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CONSOLIDATED HIGHLIGHTS
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ISK 1.703 m 35,5% 4,02
EBITDA Q2 2020 Equity ratio NIBD/EBITDA

ISK 4.294 m 32,5% 51,6%
Cash and cash equivalents EBITDA/Margin Q2 2020 Salaries/Margin Q2 2020
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CONSOLIDATED OPERATIONS IN Q2

• Number of full-time employees are down by 7% between Q2 
2020 and Q2 2019.

• Covid-19 related cost ISK 162 million in salaries and other 
operating expenses.

• Other operating expenses ISK 189 million lower than same 
time last year.  

Amounts are in ISK million Q2 2020 Q2 2019 Change % Chg.

Sale of goods and services 20.640 21.391 -751 -3,5%

Margin from sales of goods and services 5.244 5.048 196 3,9%

Lease revenue and operating income 253 639 -387 -60,5%

Salaries and personnel expenses -2.708 -2.588 -120 4,7%

Other operating expenses -1.085 -1.207 122 -10,1%

EBITDA 1.703 1.892 -189 -10,0%

Key Figures

EBITDA/Margin 32,5% 37,5% -5,0% -13,4%

Salaries/Margin 51,6% 51,3% 0,4% 0,7%

Earnings per share 1,60 1,66 -0,1 -3,6%
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HIGHLIGHTS Q2

• Volatility in USD/ISK and EUR/ISK

• USD/ISK  decreased by 2,9% and the difference 
between highest and lowest exchange rate in Q2 is 
12,2% 

• EUR/ISK decreased by 0,4% and the difference 
between the highest and lowest exchange rate in Q1 is 
7,2%

• Diesel price 40,2% lower YOY

• Gasoline price 39,8% lower YOY

• USD/ISK  decreased by 2,9% and the difference between highest and lowest exchange rate in Q2 is 12,2% 

• EUR/ISK decreased by 0,4% and the difference between the highest and lowest exchange rate in Q1 is 7,2%
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N1 HIGHLIGHTS Q2

• Sales of fuel decreased by 40,1% in Q2 2020 compared to 
Q2 2019.

• The Q2 2020 average price of a diesel fuel was 284,17 
USD, compared to an average of 614,77 USD in Q2 2019, 
a decrease of 53,8%. 

• The Q2 2020 average price of USD/ISK was 141,17 
compared to 122,70 in Q2 2019, an increase of 15,1% 

• Sale of grocery and convenience goods is decreased by 
9,9% between years.

• Sales of other goods increased by 8,3% between years

• In total other goods other than fuel increase by 0,3% 
between years.

• As a whole, negative impact was significant with the 
turmoil in global oil markets and Covid-19 restrictions 
during the quarter but with restrictions being lifted, 
business was recovering.
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KRÓNAN HIGHLIGHTS Q2

• Sales exceeded expectations in Q2 2020,

• Margins unacceptable 

• Volatility in EUR/ISK had a negative impact

• Increased cost of salaries relating to covid-19, 
contractual wage increases and to increased in-
store activity

• Turnover rate of inventories

• MD of Krónan resigned 14th of May

• Online App launched
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ELKO HIGHLIGHTS Q2

• Sales and margins exceeded expectations in Q2 2020 

• Congregation ban had a positive impact on sales, more 
people working from home.

• Cost of operations increased as the result of increased home 
delivery, personnel cost and covid-19 restrictions in stores.

• Volatility in NOK/ISK, currency hedges had positive effects .  
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CONSOLIDATED OPERATIONS IN 6M 2020

Amounts are in ISK million 6M 2020 6M 2019 Change % Chg.

Sale of goods and services 39.514 39.620 -107 -0,3%

Margin from sales of goods and services 9.565 9.279 286 3,1%

Lease revenue and operating income 608 1.011 -403 -39,9%

Salaries and personnel expenses -5.113 -4.879 234 4,8%

Other operating expenses -2.337 -2.190 146 6,7%

EBITDA 2.724 3.222 -498 -15,5%

Key Figures

EBITDA/Margin 28,5% 34,7% -6,2% -18,0%

Salaries/Margin 53,5% 52,6% 0,9% 1,7%

Earnings per share 1,76 1,82 -0,06 -3,3%
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

• Increase in goodwill because of purchase of shares in Íslensk
orkumiðlun.

• Decrease in cash because of repayment of long-term loans and 
investments.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

• The current capital structure is in line with the company 
strategy and well within the covenant agreements with 
credit institutions. 
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CONSOLIDATED STATEMENT OF CASH FLOWS Q2
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CONSOLIDATED STATEMENT OF CASH FLOWS 6M
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OPERATING SEGMENTS OF THE GROUP – Q2 2020
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OPERATING SEGMENTS OF THE GROUP – Q2 2019
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OPERATING SEGMENTS OF THE GROUP – 6M 2020 
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OPERATING SEGMENTS OF THE GROUP – 6M 2019 
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REAL ESTATE OPERATIONS OF THE GROUP

* Net operating income

** Loan-to-value ratio
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SHARE PRICE DEVELOPMENT
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ACQUISITION OF ÍSLENSK ORKUMIÐLUN

Acquisition of Íslensk Orkumiðlun

• 1 June 2020, Festi hf. completed the purchase of all shares in Íslensk Orkumiðlun hf. a 

licensed electricity distributer. 

• Its operations have been joined with N1 operations, thus extending its range of 

energy products to include both fossil fuels and renewable energy.

• The Enterprise value of ÍOM hf. was ISK 850 million and net cash was ISK 230 million 

1 June 2020. 

• Expected profit for 2020 is ISK 120 million and P/E ratio 5,2

• Strategic acquisition for N1 – N1 is the group's energy supplier

• Fossil fuel and electricity



POSITION AND OUTLOOK
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POSITION AND OUTLOOK FOR 2020

Financial forecast

• EBITDA guidance is unchanged, in range of 7.100 – 7.700 m.kr. 2020, excluding 

expenditures related to the agreement with Samkeppniseftirlitið from 30 July 

2018.

• Uncertainties related to COVD19, the ongoing congregation ban and further 

social restrictions.

Assumptions:

• Estimated that 12-15% negative GDP growth 2020 and increased 
unemployment.

• Less activity in seafood sector due to market disruptions.

• 90% drop in tourism to Iceland.

• Turmoil in the oil market and ISK exchange rate can lead to fluctuations of gross 
margin and working capital.

• ISK Exchange rate can cause fluctuations in operations of Festi‘s subsidiaries.

Highlights:

• Krónan sales up 16% YoY.

• ELKO sales up 15% YoY.

• N1 showing good signs of recovery with restrictions being 
lifted.

• Ongoing work on decreasing operating expenses.

Investments:

• Consolidated investments of approximately ISK 2,000 million in 2020.

• Krónan Online Smart-store launched in the summer

• Krónan new 3 stores in the fall

• Purchase of all shares in Íslensk orkumiðlun ehf from 1 June 2020

• EV 850 and net cash at ÍOM 230 m.kr. – EV net of cash 620 m.kr. –
Expected profit 2020 120 m.kr. – P/E 5,2.

• Purchase of Ísey Skyr Bar operations in N1 stores from 1 August 2020.
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DISCLAIMER

▪ All information in this presentation is based on sources which Festi hf. considers reliable at the time of publication, but it cannot be guaranteed that the information is infallible.

▪ All information in this presentation is owned by Festi hf. It is not permitted to copy, change or distribute in any way information from this presentation, in part or it its entirety.

▪ This presentation is only intended for information purposes and is not part of, or a basis for, any decisions made by the recipient Recipients should not interpret information in this
presentation as a promise or as instructions. Festi hf. is not obliged to provide recipients of this presentation with further information about the company or to make changes or
corrections to the presentation if information upon which it is based changes.

▪ The company’s future outlook is dependent on a number of risks and uncertainties which may have the effect that the actual result in the future is considerably different to the
scenario described in this presentation. This includes factors such as exchange rates, the global price of fuel, the availability of funding, new legislation coming into effect and the
impact of regulators, etc.

▪ Festi hf. wishes to point out that recipients of the presentation should not rely on statements contained within in the future since they are only applicable on the date of publication
of the presentation. All statements concerning the company’s future prospects are entirely valid with respect to this proviso.

▪ By receiving this presentation the recipient agrees that they are bound by the above provisos and limitations.


