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November 5, 2018 Banco Comercial Português, S.A. informs 
about acquisition of eurobank in Poland 
by its subsidiary Bank Millennium 

 

 

 

 

 

 

Banco Comercial Português, S.A. (“Millennium bcp”) informs that its subsidiary Bank 

Millennium S.A. (“Bank Millennium”), in which it owns a 50.1% stake, announced today 

that it reached an agreement for the acquisition of a 99.79% stake in Euro Bank S.A. 

(“eurobank”) from Societe Generale Financial Services Holding, a subsidiary of Société 

Générale S.A., for an estimated total consideration of 1,833 million zlotys*, implying a 

1.20x P/BV (final purchase price subject to customary NAV adjustment at closing), to be 

paid in cash and fully financed from internal sources of Bank Millennium. 

The acquisition of eurobank allows Bank Millennium to strengthen its position in the Polish 

banking sector. Furthermore, it will increase Bank Millennium’s Client base, allowing it to 

reach the top 6 in Polish banking by number of retail Clients, as well as boosting Bank 

Millennium’s geographic presence to smaller cities across Poland. It represents a 

profitable deployment of Bank Millennium’s excess capital and liquidity, with EPS 

accretion expected to reach 26% from 2021. Bank Millennium’s CET1 ratio is expected to 

stand at 15.9% after completion (17.2% including Bank Millennium’s net earnings for the 

first 9 months of 2018), comfortably above regulatory requirements. 

The transaction is expected to close in the second quarter of 2019, subject to regulatory 

approvals, and is estimated to be earnings accretive for Millennium bcp on a consolidated 

basis from 2020, already including integration costs, with an approximate impact of -40 

basis points on its CET1 ratio and of -30 basis points on its total capital ratio expected on 

the date of transaction.  



Reuters>bcp.Is     Exchange>BCP    Bloomberg>bcp pl     ISIN    PTBCP0AM0015 ANNOUNCEMENT 

 

 

2/2 

“Millennium bcp informed the market in July 2018 that we would begin a cycle of growth 

built on strengthening our distinctive competencies, particularly our relationship-based, 

customer-centric banking model, and that we would continue to be a reference in terms 

of efficiency while benefitting from a diverse portfolio of international operations with 

significant potential,” Millennium bcp CEO Miguel Maya said. “This acquisition occurs in a 

market with high growth potential, and has been carefully analysed given the importance 

Millennium bcp’s Executive Committee places on rigorous management of capital and 

business risk. The bank is not planning any additional acquisition, with the growth 

expected in the strategic plan to be exclusively supported by organic development. We 

are confident that this acquisition will contribute to increasing profitability and asset 

quality for the Millennium bcp Group.” 

A copy of the relevant “current report” and presentation, as filed today by Bank 

Millennium with the Warsaw Stock Exchange, is attached. 

 

*€428 million (€/zloty: 4.2807). 

End of announcement 

Banco Comercial Português, S.A. 



 

 

 

                               

Bank Millennium S.A.  
          

5 November 2018 
 
 

Current Report no. 21/2018 
 
 
SUBJECT: Inside information – execution of share purchase agreement related 
to the shares in Euro Bank S.A. 
 
 
 
Acting pursuant to Article 17 sec. 1 of Regulation (EU) No. 596/2014 of the 

European Parliament and of the Council of 16 April 2014 on market abuse (market 

abuse regulation) and repealing Directive 2003/6/EC of the European Parliament 

and of the Council and Commission Directives 2003/124/EC, 2003/125/EC and 

2004/72/EC ("MAR"), the Management Board of Bank Millennium S.A. ("Bank 

Millennium") hereby informs that negotiations to purchase shares representing 

approx. 99.787% of the share capital of Euro Bank S.A. ("Euro Bank") (the "Shares") 

from SG Financial Services Holdings (the "Seller"; Bank Millennium and the Seller 

are referred to jointly as the "Parties"), the Seller being a wholly-owned subsidiary 

of Société Générale S.A. ("SG") have ended and on 5 November 2018 Bank 

Millennium entered into a share purchase agreement with the Seller to purchase 

the Shares (the "SPA"). 

 

The transaction provided for in the SPA consists of the direct purchase by Bank 

Millennium of the Shares from the Seller (the "Transaction") for a price amounting 

to PLN 1,833,000,000 (one billion eight hundred and thirty-three million zlotys) 

(the "Price"), the Price being subject to adjustment mechanism following 

completion of the Transaction (i.e. transfer of the legal title to the Shares to Bank 

Millennium, the "Closing"). The final Price will be adjusted based on the 

comparison between the final net asset value of Euro Bank (calculated, in 

principle, as at the Closing date) and the reference net asset value used as a basis 

for setting up the Price and as a result such final Price actually paid by Bank 

Millennium for the Shares may differ from the Price stated above. Bank Millennium 



 

 

will notify of the final amount of the Price in an appropriate current report. Bank 

Millennium does not intend to raise share capital to finance the Transaction. 

 

The Closing of the Transaction is contingent on the fulfilment of certain conditions 

precedent set out in the SPA, which include: (i) obtaining consent of the 

appropriate antitrust authority; and (ii) obtaining clearance from the Polish 

Financial Supervision Authority (the "PFSA") confirming that there is no objection 

to the acquisition by Bank Millennium of the Shares (the "Conditions"). 

Furthermore, the Transaction requires filing of a notification to the European 

Central Bank by Banco Comercial Português, S.A. (being the majority shareholder 

of Bank Millennium). 

 

The Conditions must be fulfilled (or waived in accordance with the SPA) before the 

long-stop date, which is set at the first anniversary of the execution of the SPA. If 

the Conditions are not fulfilled (or waived) before the long stop date, either Party 

will have the right to rescind the SPA, which will result in the cancellation of the 

Transaction on the terms set out in the SPA. Bank Millennium will publicly 

announce that the Conditions have been or have not been fulfilled in appropriate 

current reports. 

 

Moreover, the Parties are entitled to rescind the SPA in certain situations specified 

therein. 

 

Additionally, the SPA envisages that at the Closing the funding provided to Euro 

Bank by SG (including the subordinated debt provided by SG) will be repaid or 

refinanced by Euro Bank and/or by Bank Millennium in full (and in respect of the 

subordinated debt, provided by SG, subject to obtaining appropriate consents of 

the PFSA in this respect). 

 

The SPA contains certain warranties given by the Seller concerning the Shares and 

the business activity of Euro Bank and specifies the terms of the Seller's liability in 

that regard. 

 



 

 

The SPA contains also non-compete undertaking of the Seller with regard to taking 

up or conducting certain types of banking activity in Poland by the Seller and/or its 

group companies (save for, inter alia the activity conducted by the SG Branch in 

Poland) as well as non-solicitation undertaking of the Seller and/or its group 

companies regarding the key employees of Euro Bank. 

 

Due to the fact that the Euro Bank holds a portfolio of loans denominated in CHF or 

denominated in PLN but indexed in CHF ("CHF Portfolio") that will be part of the 

assets of Euro Bank as at the Closing, the Parties agreed in the SPA that at the 

Closing Euro Bank and SG will enter into a CHF Portfolio Indemnity and Guarantee 

Agreement (the "CHF Agreement") providing for: (i) 10-year guarantees related to 

(a) an agreed portion of credit risk related to the loans performing as at Closing 

within the CHF Portfolio and (b) an agreed portion of the increase in cost of risk 

related to the loans non-performing as at Closing within the CHF Portfolio; and (ii) 

a 20-year indemnity related to certain other losses resulting from proceedings, 

litigations or changes in law related to the CHF Portfolio within the scope specified 

in the CHF Agreement. The CHF Agreement will provide for certain obligations of 

Euro Bank related to, inter alia, the administration of the CHF Portfolio and certain 

principles of liability of SG. 

 

The SPA envisages also that at the Closing Euro Bank and SG will enter into an 

agreement related to the provision by SG of certain limited transitional services for 

Euro Bank following the Closing. 

 

The SPA and the other documentation of the Transaction are governed by Polish 

law. 

 

Following the Transaction Bank Millennium will retain the right to name and logo of 

Euro Bank. However, Bank Millennium's aim following the Closing is to focus on 

integration of Euro Bank into Bank Millennium group. Additionally, Bank Millennium 

intends to merge Euro Bank into Bank Millennium, subject to obtaining relevant 

regulatory approvals in this respect. Once the merger process is commenced Bank 

Millennium will publish an appropriate current report. 

 



 

 

J.P. Morgan and Clifford Chance acted as Bank Millennium financial and legal 

advisers, respectively. 

 
 
 
 
 
 
 
 
 
Legal basis: 
Art. 17 sec. 1 MAR – inside information 
 



Bank Millennium  

acquisition  

of eurobank  

5 November 2018  
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Disclaimer 

This presentation (the “Presentation”) has been prepared by Bank Millennium S.A. (“Bank”) solely for information purposes and is addressed only to investors 
and analysts. This Presentation should not be treated as part of an invitation or offer to sell any securities, invest or deal in, or a solicitation of an offer to 
purchase, any securities or a recommendation to conclude any transaction or any promotional campaign, in particular with respect to the securities of the 
Bank. 

Additionally, this Presentation contains financial data and various compilations thereof which were prepared exclusively for the purpose of the analyses of the 
potential transaction on the basis of subjective methodologies and specific assumptions and may, therefore, be incompatible with other compilations 
prepared on the basis of similar sources. 

This Presentation contains forward-looking statements. All statements related to the future performance of the Bank and Euro Bank S.A. (“eurobank”) including, 
without limitation, those regarding the financial position & performance, business development & strategy, plans and objectives concerning future operations 
of these entities are not and may not be read as financial projections or forecasts of these entities. Such statements depend on numerous assumptions 
regarding these entities’ present and future business strategies and the environment in which they will operate in the future, and involve known and unknown 
risks, uncertainties and other important factors that could cause the actual results, performance or achievements of the Bank and eurobank (as the case may 
be) to materially differ from future results, performance or achievements expressed or implied by such statements. Statements as to historical performance or 
financial accretion are not intended to mean that future performance, share price or future earnings (including earnings per share) for any period will 
necessarily match or exceed those of any prior year. Forward-looking statements speak only as at the date on which they are made and are based on the 
knowledge, information available and views taken on the date on which they are made; such knowledge, information and views may change at any time.  

The information provided herein was included in current or periodic reports published by the Bank or is additional information that is not required to be reported 
by the Bank as a public company. The information contained in this Presentation is subject to, and must be read in conjunction with, all other publicly available 
information.  

The proposed transaction described in this Presentation will be conducted in full compliance with relevant provisions of Polish law.  

In no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty made by the Bank or its 
representatives. Further, neither the Bank nor any of its representatives shall be liable in any respect whatsoever (whether in negligence or otherwise) for any 
loss or damage that may arise from the use of this Presentation or of any information contained herein or otherwise arising in connection with this Presentation.  

The Bank does not undertake to publish any updates, modifications or revisions of the information, data or statements contained herein should there be any 
change in the strategy or intentions of the Bank, or should facts or events occur that affect the Bank’s strategy or intentions, unless such reporting obligations 
arise under the applicable laws and regulations.  

This presentation is not intended for distribution to, or use by any person or entity in any jurisdiction or country, where such distribution or use would be contrary 
to local law or regulation or where such distribution would require any filing or registration to be made. 
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Purchase price 

Transaction 

structure 

Approval and 

timetable 

 Agreed reference price of 1 833 mln PLN adjusted by variation of net asset value  of eurobank, implying ca. 1.2x P/BV 

 Acquisition price will be paid in cash and will be  financed from internal sources of the Bank 

 As a part of the transaction Bank Millennium will repay 4.4 bn PLN intra-group funding which Société Générale Group provides 

to eurobank as at June 30, 2018 1 

 The transaction is expected to close in 2Q 2019 

 Completion of the transaction is subject to the relevant regulatory approvals from KNF and competition authorities and requires 

notification to the ECB 

Transaction 

description 
 Bank Millennium S.A. (“the Bank”) will acquire c.a. 99.79% stake in Euro Bank S.A. (“eurobank”) from SG Financial Services 

Holding, subsidiary of Société Générale S.A.  

Société Générale S.A. to provide upon the Closing of the Transaction:  

 10 year guarantee covering 80% of credit risk (regarding initially performing loans) and of cost of risk (regarding initially non-

performing loans) of FX mortgage loans, allowing for reduction of effective risk weight of acquired FX mortgage portfolio  

 20 year indemnity covering losses resulting from litigation, proceedings or changes in law related to the FX mortgage loans 

CHF portfolio 

indemnity & 

guarantee 

All forward-looking statements subject to numerous assumptions and uncertainties. Bank Millennium’s net income based on Bloomberg consensus as at October 18th, 2018 
1 Repayment of 350 mln PLN subordinated debt subject to prior approval of the KNF 

Synergies and 

integration 

costs 

 Highly synergetic transaction with expected cumulative synergies over next 5 years in the amount of c.a. 650 mln PLN 

 Integration costs of c.a. 350 mln PLN, incurred predominantly in 2019-2020 

EPS, ROI, ROE 

impact  

 Transaction represents profitable deployment of the Bank’s excess capital: 26% EPS accretion and 17% ROI once synergies are 

fully realised 

 Expected 2020 ROE of the Bank should position it among top 3 Polish banks - in line with the announced strategic target 

Capital and 

liquidity impact 
 Comfortable pro forma CET1 ratio of 15.9% (17.2% incl. 9M’18 net profit of Bank Millennium) and loan to deposit ratio of 93%  

Advisors  J.P. Morgan and Clifford Chance acted as Bank Millennium financial and legal advisers, respectively  



eurobank at a glance 

Overview 

 eurobank was established in 2003 by Mariusz Łukasiewicz as a result of 

acquisitions and a subsequent merger of Bank Społem and Bank Wschodni 

 eurobank combines unique strengths in the Polish retail banking market, 

bringing together historic leadership in cash loan market with a simple and 

efficient retail banking offering tailored for the needs of its mass-market 

client base 

 eurobank relies on an extensive network of 250 own and 251 franchised 

branches covering all Polish regions with focus on smaller cities 

 eurobank has a client base of 1.4¹ mln retail customers, including 165k 

active internet and 154k mobile banking users, 317k active debit cards and 

68k active credit cards 

 eurobank is one of the leaders in service quality and customer satisfaction 

(3rd highest NPS of 46 by ARC Rynek i Opinia) 

PLN mln 2015 2016 2017 1H 18 
’15-1H 18 

CAGR 

Net loans 10 540  11 398  11 731  11 905 5.0%  

Total assets 12 290  13 709  13 798  13 919 5.1%  

Customer deposits 5 770  6 850  6 817  6 952 7.7%  

Parent funding² 4 690  4 692  4 437  4 431 -2.2% 

Shareholders’equity 1 356  1 475  1 565  1 520 4.7%  

Net interest income 576  640  662  328 4.5%  

Net F&C income 64  55 51  23 -10.7% 

Net revenues 707  794  746  383 2.7%  

OPEX -466  -462  -456  -232 -0.1% 

Loan loss provisions -73  -127  -122  -68 23.0%  

Bank levy 0  -25  -29  -15 n.m.  

Income tax -33  -38  -36  -25 15.2%  

Net income 134  142  103  42 -14.5% 

CET1 ratio 12.4%  13.1%  13.6%  15.1%  

NPL ratio 8.7%  8.0%  8.7%  8.2% 

Coverage ratio3 63.9%  64.0%  60.9%  72.3%  

Net interest margin4 4.82%  4.93%  4.81%  4.74%  

Cost / income 66.7%  63.7%  61.9%  60.7%  

Cost of risk5 0.74%  1.16%  1.05%  1.15%  

RoE 10.6%  10.0%  6.8%  5.4%  

Key financials 
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Gross loans: 12.7bn PLN  Customer deposits: 7.0bn PLN 

Current 

and 

savings 

60% 

Term and 

other 

40% 

Cash loans 

47% 
Mortgage 

PLN 

42% 

 Mortgage 

FX 9% 

Other loans 

2% 

Source: eurobank, prnews 
¹ Estimated number of clients not overlapping with Bank Millennium clients; ² Including funding from Societe Generale Paris, SOGECAP and SOGESSUR; 3 Including IBNR/stage 1-2 
(for 1H18) provisions; 4 NIM calculated over average assets; 5 Cost of risk calculated over average net loans 

(as at 30 Jun-18)  

(all numbers as at 30 Jun-18)  
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Strategic rationale 

Increased scale on the 
market 

Strengthened position in 
consumer lending 

 eurobank offers Bank Millennium the ability to jump into franchise distribution model  

 eurobank will boost Bank Millennium’s presence in smaller cities 

Strong value to be created 

 Profitable deployment of Bank Millennium existing capital with +26% EPS growth once 
synergies are fully realised 

 Transaction will also allow Bank Millennium to utilise its excess liquidity, resulting in pro 
forma loan to deposit ratio of 93%, in line with average for peers 

1 

2 

 As a result of the acquisition, Bank Millennium will achieve clear #7 position in the Polish 
banking system  

 Acquisition will add 1.4 mln new clients and allow Bank Millennium to reach Top-6 banks 
by number of retail clients in Poland 

3 
Complementary 
geographical presence 

4 

Source: eurobank, financial statements and presentations of Polish banks         All forward-looking statements subject to numerous assumptions and uncertainties. Bank Millennium’s 
net income based on Bloomberg consensus as at October 18th, 2018  

 In line with Strategy 2020, the acquisition of eurobank will allow Bank Millennium to 
increase the size of its consumer lending segment as well as the overall importance of this 
business within the Group 

 eurobank’s new-to-bank lending capabilities will strengthen Bank Millennium’s client 

acquisition engine 



Transaction will allow Bank Millennium to consolidate its 
position in the Polish banking sector … 

1-2 

6 Source: financial statements and presentations of Polish banks 
¹ Based on June 2018 financials except for Core Raiffeisen Bank Polska, Credit Agricole (31 December 2017), Core Deutsche Bank Polska (30 June 2017) 

Net loans (PLN bn)¹ Non-mortgage gross retail loans (PLN bn)¹ 

… boosting presence in the consumer loan segment 

Customer deposits (PLN bn) ¹ 



… allowing it to reach top 6 position by # of retail clients 

2.3 1.4  

9.2  

6.5  

5.2  

4.3  

3.9  

3.7  

3.7  

3.4  

# of retail clients as at Jun-18 (mln, prnews) # of retail clients (mln) 

… and will significantly expand Bank’s customer base and 
further strengthen its powerful client acquisition engine  

7 

… as well as complementary lending capabilities 

Acquisition will increase Bank Millennium’s client base ... 

eurobank will bring client acquisition… 

 335  
452 +117¹ 

Pro forma

New clients acquired in 2017 (ths) 

Source: eurobank, BCG, financial statements and presentations of Polish banks, prnews 
¹ Excluding 95k PoS clients  

1-2 

Loans sales to new-to-bank clients (2017) 

1.92  2.03  2.18  2.31  

3.71  

Dec-15 Dec-16 Dec-17 Jun-18 Jun-18

pro

forma

+33% 

Bank 1 

Bank 2 

Bank 3 

Bank 4 

Bank 5 

Bank 7 

Bank 8 

22%  

62%  

42%  

Peer average

+61% 

+33% 

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjNt5H4nP7aAhXBjKQKHWy0DXcQjRx6BAgBEAU&url=http://atrium-biala.pl/sklep/eurobank-2/&psig=AOvVaw1iX-DHq2MXNvZ8GXcVMnCq&ust=1526147570149703
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjNt5H4nP7aAhXBjKQKHWy0DXcQjRx6BAgBEAU&url=http://atrium-biala.pl/sklep/eurobank-2/&psig=AOvVaw1iX-DHq2MXNvZ8GXcVMnCq&ust=1526147570149703


600 

281 

48 

630 

251 251 

47 

1,176 

693 

851 

244 

609 

250 

385 

1,776 

974 
899 874 860 

501 472 
432 

359 352 
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eurobank offers Bank Millennium the ability to jump into  
franchise distribution model… 

Franchise 

Own branches 

Combined bank with 2.4 times 
bigger distribution network vs. 

current Millennium network 

72% 5% 29% 34% 11% 0% 50% 29% 0% 0% 
Share of 
franchise in the 
network (%) 

Source: BCG, financial statements and presentations of Polish banks, prnews 
1 Small city is defined as < 100k inhabitants 

 eurobank will add more than 200 new 

cities with 4.5 mln inhabitants to Bank 

Millennium’s coverage 

 Strengthen Bank’s branch coverage in 

smaller cities with c.55% of combined 

branches to be located in small cities¹ 

vs. 38% currently 

 Acquisition will allow knowledge 

transfer regarding franchise model to 

Bank Millennium 

 Long term, stable relationships with 

franchisees due to close partnerships  

 

1 

2 

3 

4 

3 

No of own & franchise branches at Polish market (1H 2018) 

+
 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiF84KqvpfdAhULaBoKHfCPAmsQjRx6BAgBEAU&url=https://blocktribune.com/pko-bank-polski-to-integrate-coinfirms-blockchain-platform/&psig=AOvVaw1h7dQkGODs9pl_5Xrl6rLF&ust=1535811631588055
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_9t69vpfdAhVS6RoKHfXPBdMQjRx6BAgBEAU&url=https://www.linkedin.com/company/bank-pekao&psig=AOvVaw0fb5TR6ChjANLjE4-xlNLH&ust=1535811673549173
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://galeria-lodzka.pl/en/sklep/bank-bgz-bnp-paribas-s-a/&psig=AOvVaw3cKjYMyMpAZHLe4Z7378lW&ust=1535811880049147
https://us.gradconnection.com/employers/credit-agricole-sg/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiOztfqv5fdAhVR0RoKHZukCccQjRx6BAgBEAU&url=https://visit.brussels/en/article/ing-finance-services&psig=AOvVaw0-TTaLsebWwzYFLi2cKSe-&ust=1535812037851763
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62% 

33% 

38% 
67% 

Large 

Small 

Network distribution by size of the city 

Source: SMG/KRC 2017, BCG Analysis 
 1 Small city is defined as < 100k inhabitants 

… and will boost Bank’s geographic presence across Poland 

Bank Millennium and eurobank distribution networks Eurobank network focused on small cities ¹  

3 

Millennium network current coverage Additional coverage by eurobank  

38% 

67% 



Positive deployment of capital and liquidity without need of 
external financing 4 

Loan to deposit ratio of major Polish banks (Jun-18)1 

Source: eurobank, financial statements and presentations of Polish banks,  
1 Based on June 2018 financials (with few exceptions for 2017); including loans and deposits to financial sector (ex. banks); 2 Including cash and cash equivalents, due from banks 
and securities; ³ Agreed reference purchase price (subject to adjustment related to equity at closing) 

Transaction will be financed using existing liquidity (PLN bn) 

82% 
84% 87% 88% 92% 93% 94% 95% 100% 

171% 

+
 

21.0  
16.4  

-4.4  -1.8  

1.7  

Bank

Millennium

liquid

assets²

as at Sep-18

(-) eurobank's

parent

funding

as at Jun-18

(-) price paid

for eurobank³

(+) eurobank's

liquid

assets

as at Jun-18

Pro forma

liquid assets²

of Bank

Millennium

Capital impact on Bank Millennium Group 

RWAs 

(PLN bn) 
34.8 +9.0 43.8  Assumed increase of RWA reflects the guarantee from 

Société Générale S.A., reducing effective risk weight of 
acquired FX mortgages 

 Capital position will be further strengthened by retention of 
full 2018 net profit and planned issuance of subordinated 
bonds 

 Following acquisition of eurobank, Bank Millennium will dilute 
its share of FX mortgages by 4 p.p. to below 25% 

Bank 1 Bank 3 Bank 4 Bank 9 Bank 7 Bank 8 Bank 5 
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20.9% 

15.9% 17.2% 

-5.0% 

Bank

Millennium

Sep-18

CET1 ratio

Acquisition of

eurobank

Bank

Millennium

pro forma

CET1 ratio

pro-forma 

Incl. 9M’18 

net income 

of BM 



Significant synergy potential … 

Overview of synergies 

Sources of synergies 

 Total pre-tax integration costs of c.a. 350 mln PLN ¹ spread 

over 2019 – 2022 but predominantly incurred in first two years, 

while expected 5 year synergies to be c.a. 650 mln PLN 

 Targeted fully-loaded yearly cost synergies make 13% of 

combined 2017 cost base 

 Combined bank would have pro forma 2017 C/I of 42.9% ² 

compared to 45.8% for Bank Millennium, so transaction would 

move the Bank closer to its cost to income target of 40% set 

in 2020 Strategy 

 Relatively low operational dependence on Société Générale 

Group should facilitate seamless integration of eurobank into 

Bank Millennium 

 

 Optimisation of branch network and related costs, partially offset by revenue dis-synergies primarily driven by 

potential client churn 

 Consolidation of back office and support functions, core IT systems and marketing efforts 

 Higher bank levy cost due to elimination of eurobank tax-exemption amount after merger 

 

Business synergies 3 (pre-tax, PLN mln) 
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33  

134  154  170  175  

2019E 2020E 2021E 2022E 2023E

Source: BCG              All forward-looking statements subject to numerous assumptions and uncertainties.  

¹ Including estimated 60 mln PLN write-offs related to IT and retail network;  2 Including fully phased synergies;  3 Including 24 mln PLN yearly dis-synergy related to bank levy 

 

4 



… if delivered, should bring high EPS accretion of the 
transaction  

12 

EPS accretion (incl. integration costs) Return on Investment (incl. integration costs)  

-15% 

23% 26% 26% 26% 

2019E 2020E 2021E 2022E 2023E

-7% 

12% 14% 15% 17% 

2019E 2020E 2021E 2022E 2023E

Market leading cost efficiency of Bank Millennium should facilitate achievement of cost synergy targets 

Operating expenses over average assets (2017) 

1.5%  1.7%  1.7%  1.9%  2.0%  2.0%  
2.2%  2.3%  

2.8%  
3.3%  

+
 

 4% OPEX increase for 27% 

growth in retail customer 

base from 2014 to 2017 

exemplifies Bank Millennium’s 

ability to increase scale at 

negligible costs 

4 

Bank 1 Bank 3 Bank 5 Bank 6 Bank 7 Bank 8 Bank 9 

Source: BCG  
Note: All forward-looking statements subject to numerous assumptions and uncertainties. EPS and ROI data should not be construed as financial projections or forecasts. Bank 
Millennium’s net income based on Bloomberg consensus as at October 18th, 2018 (for 2021, 2022 and 2023 assuming 8% annual growth rate, for illustrative purposes only). These 
data may not prove to be accurate and may differ from actual future results 



 eurobank will be merged into Bank 
Millennium 

 Bank Millennium will buy SG Financial 
Services Holding’s stake with cash 

Minorities 

 SG Financial Services Holding to sell  ca. 
99.79% of the share capital of eurobank 

SG Financial 
Services 
Holding 

Simple transaction structure 

Transaction Post-transaction structure 

13 

2 3 
Current structure 

1 

Minorities 

EB stock 

Cash 

99.79% 0.21% 99.79% 0.21% 

100% 

SG Financial 
Services 
Holding 

100% 

 Société Générale S.A. will provide:  

 10 year guarantee covering 80% of credit 

risk (regarding initially performing loans) 

and of cost of risk (regarding initially non-

performing loans) of FX mortgage loans,  

 20 year indemnity covering losses resulting 

from litigation, proceedings or changes in 

law related to the FX mortgage loans 

 



Expected timeline 

Signing of the transaction 4Q 2018 

1Q 2019 

2Q 2019 

4Q 2019 

Transaction approvals by KNF, 

Competition authorities and 

notification to ECB 

Operational merger 

Transaction closing 

Preparation of 

transition and 

implementation 

plan  

Customers migration on one IT 

system  

14 

Legal merger 



Key takeaways 

15 

Acquisition will allow Bank Millennium to become a Top-6 player in attractive non-mortgage 
retail segment 

1 

1.4 mln new clients will help Bank Millennium to reach Top-6 by number of retail clients in 
Poland 

2 

Complementary branch network with focus on smaller cities 3 

Risks related to CHF mortgage portfolio of eurobank covered by guarantee and indemnity 

that will be provided by Société Générale S.A.  
4 

Significant efficiencies achieved by benefits of scale and sharing of best practices with fully 
phased synergies pre-tax of 175 mln PLN yearly  

5 

26% EPS accretion and 17% ROI once synergies are fully realised  6 

Top 3 positon by ROE among Polish listed banks in 2020E 7 

All forward-looking statements subject to numerous assumptions and uncertainties. Bank Millennium’s net income based on Bloomberg consensus as at October 18th, 2018  


