Rebranding for a
stronger tomorrow

Siauliy Bankas

w

Raimonda Gudaité

Vytautas Sinius

Chief Marketing Officer

Chief Executive Officer



Contents SIAULI U :, AAAAA

loday's
agenda

Ot Strategic goals
02 Presenting the new brand

03 Future perspectives



0}

Strategic
goals

=  Whynow?
» Strategic advantage
= Rebrand ambition
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Best bank In
Lithuania by 2029
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Mission Measures of success

Exceptional client experience

Banking that empowers

Sustained growth momentum, always

Progressive, customer-centric and caring ,
exceeding the market

" The top-of-mind choice for financial
Vision . : . .
services among Lithuanian clients

Superior shareholder returns

Bank you choose to grow with

Among top 3 best employers in
the financial services sector

Creating the best conditions for financial, professional and
national growth




Value-ariving
strategic priorities

New core banking platform

New growth opportunities, improved efficiency
and elevated client experiences

Commitment to phygital

Bridging the physical and digital worlds to create
leading client experience

Rebranding

Striving to create a strong link between
our brand and clients
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Customer-centricity at the core

Realigned organisational structure to prioritise
client needs & accelerate growth

Risk management and compliance

Dedication to compliance while delivering
exceptional client experiences

ESG

Focusing on tangible projects that deliver change
and lasting impact

Strategic investments
will enhance our long-
term competitiveness

Disciplined cost
management remains
our top priority

Bank is firmly
committed to
continue delivering
mid- to high-teen
return on equity




Why now?

Brand investments are
inevitable to achieve growth

4 N
From regional and

SME to national and
universal banking

perception
. J

Despite a national presence, the
current brand is associated with
one city and was historically
aimed at SME clients

-

Acquiring new
client segments

~

Our research suggests that the
current brand is not strongly

considered by target audience
segments and INVL client base

Communicating
new investment
expertise

Current brand does yet not
associate widely with the
expertise and capabilities gained
after the merger with INVL
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s ™
Optimising
group brand
architecture

N J

We currently operate 4 brands in
Siauliy Bankas, SB Lizingas,
INVL x Siauliy Bankas, and SB
Draudimas
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New brand as
a strategic advantage

Creating a leading Underlining competitive Reinforcing our modern,
Lithuanian brand in a advantages in client accessible and expertise-
foreign bank market experience driven banking model
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Presenting the
new brand

= Positioning strategy
= Newname
» |dentity & brand system




P
On the rebrand SIAULIY : AAAAAAA

What does our
brand stand for?



Expertise

5 3

d




Competitive advantages

Flexibility Expertise b Accessibility National role
Mortgages Pensions Omni-channel ESG
Business financing Business financing Leading experience Localised solutions
Retail lending Investments Biggest network Local initiatives
Credit cards Consulting Local capital

Cash operations Deposits
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What's our
brand promise?



On the rebrand

The bank
closer to you

Bankas arciau jusy
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VWhat's our new
name?



From ,arti“ (lit) — close, ,artéja“ (lit) — getting closer
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The bank

for all of
[.ithuania




What's changing?

Emphasis on
expertise and
modernity




What's changing?

Group unified
under a single
brand name




What's changing?

Bank Insurance Investment Consumer financing

. » »
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Unified brand, channels a Artea

and experience Lizingas

&Y Artea
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How will our
new brand look?



Inspired by
traditional visual
atterns

&l
-
"
i 17 ’ . v '
- 4
- + <+ I t Nﬂ
Lo -
| b4+
b+
$ - :
2  {
— s
.o l
> s s .
4 + *
- - by +
- *1 <
'
. . b +. -
. 4 ’ + 3
‘
> peasass $ 3 - g
el 3
e v oo
e -4 4 1
Ve : .
- 2
. H 4 vt
33 ' -4 S od
tt -~ " 4o
- b -
s
= .H e ®
. 4 -~
. 3 + + 8. ' 4
Baee Al = v oy
;: b d
- 1 2884 L 84 - : X X
] 218 paw.
'y v
| 44 +
-4+ + 4 +
SR
-~ vy : -
-y ‘¢2 - L
23 capbafrordbes +ae
- >
43+
e 3 .
e b . -
Sobt
FA AN AR
e > St S Sl "
+ 218 4
- +
+ - 23
T
2 3 -
4 -
- + e
-t
: 4 4
- S 3 +e .
Ve
- .4 v stal
1
. . s
3 - e 50s: $
. . 18855858 41 $ -
'
.
. 4
|
stisuaifastarzaiantttasasta st iestidstiea oSN ITIRIUILIIARELAS
-f‘) v,

2
%

FrreasttTER e

SEsetiiett

et

-
.
Pl
ren
oy

S ewsessesstel

IS

’ s +
aaerey oet .' jS35aa8ts
220 pawv.
il SRR EESENENE
e b b B .
e ' .o
$ T
" + +
.
' 4 . '
' e 5 b - -
* - ' 44 258 "
+
$
+ $ ’ +
- ;4
o5
> o)
.- -
- - ‘o
$ > 4o
b4 et
.-
T
1 rees
' 4 v -
- . 4
3
2
131
rmne
25
-
' o
- s
e =
MAav,
'

19-21 pav.

15

il

biia
Vo
Soiiees
Jifl
ST
193 pas
4
E .
= s
-
? .
o
L
»-
8484
3 z
11 1
3
3 4
. 3
177=179 =

165161 p



INspired by
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we've created

our modern
brand look
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Future
perspectives

= Rollout plan
= Q&A




Rollout plan

Rollout plan

Jan

Feb

Mar

Apr

May

Announcement

Shareholder meeting

Launch



Key points

Value to shareholders

Enabling better client
acquisition

Achieving national image,
improved consideration
and differentiation.

Increasing marketing
effectiveness

Optimised group brand
structure and higher quality
marketing platform.

Strengthening client
experience and sales

Improvement in digital and
physical channels and new sales
efforts to existing client base.




Siauliy Bankas

Rebranding for a
stronger tomorrow

Investor update
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Vytautas Sinius Raimonda Gudaité

Chief Executive Officer Chief Marketing Officer
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