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A successful first year integrating Bombardier Transportation,
setting foundation for effective turnaround

Very robust commercial momentum and high customer satisfaction Netprogo-tg-r
Backlog execution delivered as per target Seore

0
One Alstom team: Global key processes and IT tools convergence on track Ke?é?ob@

processes converged

0)
Integrated R&D plan for further competitiveness and innovation as a differentiator  progucts Conlvgg%{‘e’

validated

Synergies delivered as planned in first year, run-rate better than expected Synergies denvereﬂ}gig}

Integration acceleration, synergies on-track and confirmed financial trajectory
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Our One Alstom team at the heart of our journey

A SUCCESSFUL FIRST YEAR OF INTEGRATION.

1 million } connections to our learning platforms in 6 months

86% ) employees are aware of the new Alstom Values!?

80% } employees are proud to work for Alstom?

SOLID PEOPLE FOUNDATION AND A GREAT DYNAI\/IIC.

O«

An attractive employer, with 9,000 permanent new hires in 2021/22

O«

A learning organization grooming talents and reaching 4,500
experts & +750 internal trainers

u| ul ul .
o o ASIA NORTH
EUROPE PACIFIC AMERICA
EMPLOYER ) 2022 EMPLOYER |} 2022 EMPLOYER ] 2022
ERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS CERTIFIED EXCELLENCE IN EMPLOYEE CONDITION:

1. Alstom Employee engagement survey 2021

© ALSTOM SA 2022. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is . A LST 3 M .
provided without liability and is subject to change without notice. Reproduction, use, alter or disclosure to third parties, without express written authorisation, is strictly prohibited. '

5



Services
Our strong order booking demonstrates customer confidence

¢ SECURI NG FUTURE
AND MAINTAINING GROWTH

®
Book-To-Bill Ratio
> 1 . 1 each year
over the past 5 years
50+ Contracts 20+ years
in length
TRANSDEYV (10 YEARS MAINTENANCE SUPPORT i France) METROLINX (94 BiLevel OVERHAULI Canada)
ILLUSTRATION OF LONG TERM PARTNERSHIP: METROREX (Romania)
@
Since 2004 Contract renewed in 2022
MAINTENANCE AND OVERHAUL 15 YEARS FULL MAINTENANCE AND OVERHAUL
o Over 60 different types of refurbishment 6 82 Metro trains
o Increasing train availability from 56% to 99.96% 6 8.5 million km per year in average
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Signalling o _ N
Progressing well, in line with our ambition

#2 IN A MARKET UNDER CONSOLIDATION . STRONG COMMERCIAL ACHIEVEMENTS IN 2021/22

| n - SQales linked to all Signalling activities (estimated) o Mainline: Cambridge (UK), Bursai Yenisehiri
Osmaneli (Turkey), Stuttgart (Germany)

(@]

Global competitor 1 (*) [N 2.8 Bn Supporting new products for Urban CBTC: Urbalis Fluence*
ALSTOM (+) I -5 G introduced through Grand-Paris L18 (France) & Torino L1 (Italy)
Global competitor 2 (*+*) [ I NRNENGEGENEGEEEEEE 2.4/2.5 Bn Captured long-term service contract: BHP Billiton (Australia)

Global competitor 3 [l 0.3 Bn
* Urbalis Fluence, train-to-train communication based control system, world-first implementation for Métropole

All other main competitors #770777700777 1.7 Bn Européenne de Lille

Accessible UNIFE market for European Companies (70% of total market, excluding Russia, China)
(*) Proforma figure based on Alstom estimation and FY 2021 results for Global competitor 1 (subject to EU approval and
pending closing of M&A transaction) (**) including Signalling activities into Systems (***) Alstom estimation

CONVERGING PRODUCTS AND SOLUTIONS CONVERGENCE.

O«

ATLAS . Urbalis Fluence .
(Ex-Alstom) (Ex-Alstom)
bicab Developments MAINLINE

Ebica limited to backlog [GJglefeE1(e Urbalis 400
Ex-Bombardi ——— e s e e s e s e . rpalls _
(Ex-Bombardier execution & frame Al >
Transportation) (Ex-Alstom)

p contracts (est. 2-3y) Minimal gap approach on all

: MAINLINE Cityflo 650 CBTC for new projects

Trackside > W id (Ex-Bombardier

i " ayside i .
solutions y Transportation)
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Turnkey | .
Sustain our leadership and deliver strong results

STRONG MARKET DRIVERS ALSTOMO6S KEY ASSETS

Strong underlying urban railway o Metro Turnkey leader for several years

transportation market _ _ _

o Proven track record in system integration
and optimization activities

Increasing complexity of railway

solutions o Largest portfolio of solutions on the
market
New turnkey projects in some o Bundling with long-term service contracts

emerging countries 6 Established local partners network (e.g.

Tren Maya & Tel Aviv tram)

STRONG ACHIEVEMENTS IN 2021/22,

o Strong commercial performance with record order intake and 100% hit rate
o Back on the tram Turnkey market i preferred bidder of Tel Aviv Green Line
o Automated People Mover brownfield solid commercial performance

(Miami, Tampa, Atlanta)
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Rolling Stock
and Components

Danny Di Perna
Executive VP and

Chief Operating Officer

ALSTOM



Alstom is the market leader in Rolling Stock & Components

RSC IS ALARGE AND STEADY MARKET .
UNIFE accessible market 2020-2022

(WRMS 2020)i Average in U Bn / yea
5%
8%
30% Il Regional/Commuter [l HS/VHS
10%' Urban I Light Rail
041
+1.6% a5 h n Wagons B coaches
1% I Locomotives
17% 19%

RECENT WINS
@

ALSTOM: A CLEAR RSC MARKET LEADER .
RSC Market shares 2019-2021, in % including turnkey share

38%

15% 14%
8% 7% 3%

Comp. 5

Alstom Comp.1

Comp. 2 Comp. 3 Comp. 4

AUSTRALIA SWEDEN NORWAY CHILE GERMANY UK
100 FlexityE | -floor Next 25 Zefiro Express high-speed 30 Coradia NordicE 37 Met r opo lsignliihg t 18kdomadia, St r e a mE HS2 Very high Speed 54 trains
generation Trams trains 0380 MILLION system and 20-year inter-regional trains and & 12-year maintenance
ta700 MILLI ON 650 MILLI ON maintenance 30-year maintenance 1.1 BILLI ON
0355 MILLI ON 2.5 BIlILLION
1. CAGR of 1.6% based on 2020-2022 to 2023-2025 period
Drovide iout oy 8 Suyec 10 change WO nofice. REPIOGLEAON, ke, aer o GecoSLT 1 paries, ot express witen sthorsaion 5 Sy o - e oY PRICUEPrOec,Ths vl depend on e fcticel and commercal creumstances. 12 ® ALSTOM e 10



An industry leading product portfolio

PLATFORM & TECHNOLOGIES ENABLE
CUSTOMISATION & STANDARDISATION COVERING ALL SEGMENTS

AveliaE 4 Capacity

TraxxE
Metropol i sE @

InnoviakE  AveliaE Innoviak
MoviaE

CoradiaE

Locomotive

itadisE FlexityE i
CitadisE y Regional

Mitrack & intercity

Metropol i sE

, . . N Light rail
Pri makE Xotrapolis vehicle
Xo6trapolis

Monorail
CitadisE & APM

FlexityE

~ MetropoliseE
X6trapolis Citadisg  InnoviaE

Speed up to 360km/h

>

A significant installed base : ~30% of global installed fleet
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