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¦¦Introduction
Henri Poupart-Lafarge, Chairman and Chief Executive Officer

ƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤ

¦¦Rolling Stock and Components
Danny Di Perna, Executive VP and Chief Operating Officer

ƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤ

¦¦Stabilise 
Danny Di Perna, Executive VP and Chief Operating Officer

ƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤ

¦¦Integrate

Benjamin Fitoussi, President Rolling Stock and Components ïDevelopment & Operations

ƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤ

¦¦Transform
Benjamin Fitoussi, President Rolling Stock and Components ïDevelopment & Operations

ƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤƤ 

Questions & Answers
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A successful first year integrating Bombardier Transportation,
setting foundation for effective turnaround
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Integrated R&D plan for further competitiveness and innovation as a differentiator

One Alstom team: Global key processes and IT tools convergence on track

Very robust commercial momentum and high customer satisfaction

Synergies delivered as planned in first year, run-rate better than expected

8.1
Net Promotor 

Score

80%
Key global

processes converged

100%
Products convergence

validated

ú102m
Synergies delivered in 2021/22

Integration acceleration, synergies on-track and confirmed financial trajectory

Backlog execution delivered as per target
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Our One Alstom team at the heart of our journey
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connections to our learning platforms in 6 months

employees are aware of the new Alstom Values1

employees are proud to work for Alstom1

A SUCCESSFUL FIRST YEAR OF INTEGRATION 

1 million

86%

80%

1. Alstom Employee engagement survey 2021

SOLID PEOPLE FOUNDATION AND A GREAT DYNAMIC

ǒAn attractive employer, with 9,000 permanent new hires in 2021/22

ǒA learning organization grooming talents and reaching 4,500 
experts & +750 internal trainers
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Services
Our strong order booking demonstrates customer confidence 

Contract renewed in 2022

15 YEARS FULL MAINTENANCE AND OVERHAUL

ǒ 82 Metro trains

ǒ 8.5 million km per year in average

Since 2004

MAINTENANCE AND OVERHAUL

ǒ Over 60 different types of refurbishment

ǒ Increasing train availability from 56% to 99.96%

> 1.1
Book-To-Bill Ratio

each year

over the past 5 years

50+ Contracts 20+ years 

in length

ú4.2 BILLIONOF SERVICES ORDERS BOOKED IN 2021/22

ILLUSTRATION OF LONG TERM PARTNERSHIP: METROREX (Romania)

é SECURING FUTURE SALES
AND MAINTAINING GROWTH

SANTIAGO M7 (20 YEARS FULL MAINTENANCE ïChile)

METROLINX (94 BiLevel OVERHAULïCanada)TRANSDEV (10 YEARS MAINTENANCE SUPPORT ïFrance)

DALLAS (10 YEARS OPERATION & MAINTENANCE ïUS)
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ǒMainline: Cambridge (UK), BursaïYenisehirï
Osmaneli (Turkey), Stuttgart (Germany)

ǒSupporting new products for Urban CBTC: Urbalis Fluence* 
introduced through Grand-Paris L18 (France) & Torino L1 (Italy)

ǒCaptured long-term service contract: BHP Billiton (Australia)

STRONG COMMERCIAL ACHIEVEMENTS IN 2021/22

Signalling
Progressing well, in line with our ambition

#2 IN A MARKET UNDER CONSOLIDATION

In ú - Sales linked to all Signalling activities (estimated)

1.7 Bn

0.3 Bn

~2.4/2.5  Bn

2.5 Bn

2.8 Bn

All other main competitors

Global competitor 3

Global competitor 2 (***)

Global competitor 1 (*)

Accessible UNIFE market for European Companies (70% of total market, excluding Russia, China)

(*) Proforma figure based on Alstom estimation and FY 2021 results for Global competitor 1 (subject to EU approval and 

pending closing of M&A transaction) (**) including Signalling activities into Systems (***) Alstom estimation

* Urbalis Fluence, train-to-train communication based control system, world-first implementation for Métropole

Européenne de Lille

CONVERGING PRODUCTS AND SOLUTIONS CONVERGENCE

Ebicab
(Ex-Bombardier 

Transportation)

ATLAS
(Ex-Alstom)

Trackside

solutions

MAINLINE

Onboard

MAINLINE

Wayside

Urbalis 400
(Ex-Alstom)

Urbalis Fluence
(Ex-Alstom)

Cityflo 650
(Ex-Bombardier

Transportation)

URBAN

Developments 

limited to backlog 

execution & frame 

contracts (est. 2-3y) Minimal gap approach on all 

CBTC for new projects

7

(**)
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STRONG ACHIEVEMENTS IN 2021/22

ǒ Strong commercial performance with record order intake and 100% hit rate

ǒ Back on the tram Turnkey market ïpreferred bidder of Tel Aviv Green Line

ǒ Automated People Mover brownfield solid commercial performance

(Miami, Tampa, Atlanta)

8

Turnkey
Sustain our leadership and deliver strong results

STRONG MARKET DRIVERS

Strong underlying urban railway 
transportation market

Increasing complexity of railway 
solutions

New turnkey projects in some 
emerging countries

ALSTOMôS KEY ASSETS

ǒMetro Turnkey leader for several years

ǒ Proven track record in system integration 
and optimization activities

ǒ Largest portfolio of solutions on the 
market

ǒ Bundling with long-term service contracts

ǒ Established local partners network (e.g. 
Tren Maya & Tel Aviv tram)



Danny Di Perna

Rolling Stock

and Components

Executive VP and 
Chief Operating Officer
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Alstom is the market leader in Rolling Stock & Components

RSC Market shares 2019-2021, in % including turnkey share 

38%

RSC IS A LARGE AND STEADY MARKET

UNIFE accessible market 2020-2022 

(WRMS 2020) ïAverage in ú Bn / year

+1.6%1

ú45 bn

5%

30%

19%17%

8%

11%

10%
Regional/Commuter

Locomotives

Urban

HS/VHS

Wagons

Light Rail

Coaches

ALSTOM: A CLEAR RSC MARKET LEADER

RECENT WINS

1. CAGR of 1.6% based on 2020-2022 to 2023-2025 period

15%

Alstom Siemens Stadler Hitachi CAF Skoda

14%
8% 7% 3%

Comp.1 Comp. 2 Comp. 3 Comp. 4 Comp. 5 
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AUSTRALIA  

100 FlexityÊ low-floor Next 

generation Trams

ú700 MILLION

SWEDEN

25 Zefiro Express high-speed 

trains

ú650 MILLION

UK 

HS2 Very high Speed 54 trains 

& 12-year maintenance

ú1.1 BILLION

NORWAY

30 Coradia NordicÊ

ú380 MILLION 

GERMANY

130 CoradiaStreamÊ 

inter-regional trains and 

30-year maintenance

ú2.5 BILLION

CHILE 

37 MetropolisÊ trains, signalling

system and 20-year 

maintenance

ú355 MILLION
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Speed up to 360km/h

Capacity

Regional
& intercity

Metro

Monorail

& APM

Light rail 

vehicle

High & 
very high-

speed

Commuter

Locomotive

PLATFORM & TECHNOLOGIES ENABLE
CUSTOMISATION & STANDARDISATION

TraxxÊ

PrimaÊ

MetropolisÊ

MoviaÊ

FlexityÊCitadisÊ

InnoviaÊ

CoradiaÊ

XôtrapolisÊ

AveliaÊ

XôtrapolisÊ

CitadisÊ

InnoviaÊ

FlexityÊ

MetropolisÊ
MitracÊ

AveliaÊ

InnoviaÊ

MetropolisÊ

CitadisÊ

XôtrapolisÊ

COVERING ALL SEGMENTS

A significant installed base : ~30% of global installed fleet

An industry leading product portfolio


