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CONSOLIDATED HIGHLIGHTS
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ISK 2.586 m 24,8% 4,01
EBITDA Q3 2020 Sales margin NIBD/EBITDA

ISK 4.991 m 44,4% 42,5%
Cash and cash equivalents EBITDA/Sales margin Q3 2020 Salaries/Sales margin Q3 2020
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CONSOLIDATED OPERATIONS IN Q3

• Number of full-time employees are down by 4% between Q3 
2020 and Q3 2019.

• Covid-19 related cost ISK 108 million in salaries and other 
operating expenses.

Amounts are in ISK million Q3 2020 Q3 2019 Change % Chg.

Sale of goods and services 23.524 24.092 -567 -2,4%

Margin from sales of goods and services 5.831 5.644 187 3,3%

Lease revenue and operating income 342 412 -69 -16,9%

Salaries and personnel expenses -2.475 -2.371 -104 4,4%

Other operating expenses -1.111 -1.067 -44 4,1%

EBITDA 2.586 2.617 -31 -1,2%

Key Figures

EBITDA/Sales margin 44,4% 46,4% -2,0% -4,3%

Salaries/Sales margin 42,5% 42,0% 0,4% 1,0%

Earnings per share 3,55 4,49 -0,9 -20,9%
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HIGHLIGHTS Q3

• Volatility in USD/ISK and EUR/ISK

• USD/ISK  increased by 1,2% and the difference 
between highest and lowest exchange rate in Q3 is 
4,8% 

• EUR/ISK increase by 5,6% and the difference between 
the highest and lowest exchange rate in Q3 is 6,6%

• The Q3 2020 average price of a diesel fuel was 358,77 

USD, compared to an average of 586,04 USD in Q3 

2019, a decrease of 38,8%. 

• The Q3 2020 average price of USD/ISK was 137,7 

compared to 124,5 in W3 2019, an increase of 10,6%

• USD/ISK  decreased by 2,9% and the difference between highest and lowest exchange rate in Q2 is 12,2% 

• EUR/ISK decreased by 0,4% and the difference between the highest and lowest exchange rate in Q1 is 7,2%
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N1 HIGHLIGHTS Q3

• Sales of grocery and convenience goods is 

increased by 4,9% between years.

• 19% reductions in road fuel quantity compared 

to Q3 2019

• Lower property rent from mothercompany due 

to COVID-19, 140 M ISK in other revenues

• Sales of other goods decreased by 0,8% 

between years.

• As a whole, negative impact was significant 

with the turmoil in global oil markets and 

COVID-19 restrictions during the quarter.

• New BTB store in Akureyri

• New self service station in Norðurhella
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KRÓNAN HIGHLIGHTS Q3

• Sales exceeded expectations in Q3 2020

• Smart online store is receiving great feedback from 

customers

• Margins were below expectations with higher cost 

of goods sold

• Volatility in EUR/ISK also had negative impact on 

margins

• Increased cost relating to COVID-19 with extra staff 

and increased in-store activity

• New Krónan MD - Ásta S Fjeldsted

• First store in downtown Reykjavík opened. Krónan 

Hallveigarstígur.

• Preparation of a new store in Norðurhella, which 

opened in October.

• Preparation of a new store in Austurver, which will 

open later this month.
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ELKO HIGHLIGHTS Q3

• Sales and margins exceeded expectations in Q3 2020 

• Congregation ban had a positive impact on sales, more 
people working from home.

• ELKO store in Keflavik airport showed big drop while 
all other stores experienced large increase, especially 
online store.

• Cost of operations increased as the result of increased 
home delivery, personnel cost and COVID-19 
restrictions in stores.

• Preparations for a new store in Akureyri that opens at 
the end of November.
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CONSOLIDATED OPERATIONS IN 9M 2020

Amounts are in ISK million 9M 2020 9M 2019 Change % Chg.

Sale of goods and services 63.038 63.712 -674 -1,1%

Margin from sales of goods and services 15.396 14.923 473 3,2%

Lease revenue and operating income 951 1.423 -473 -33,2%

Salaries and personnel expenses -7.588 -7.250 338 4,7%

Other operating expenses -3.448 -3.258 191 5,9%

EBITDA 5.310 5.839 -529 -9,1%

Key Figures

EBITDA/Sales margin 34,5% 39,1% -4,6% -11,8%

Salaries/Sales margin 49,3% 48,6% 0,7% 1,5%

Earnings per share 5,31 6,31 -1,00 -15,8%
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

• Strong balance sheet

• Increase in goodwill and other intangible assets because of purchase of shares in 
Íslensk orkumiðlun and store in Hallveigarstígur.

• Increase in leased assets because of new and renewed leases

• Increase in inventories due to 3 new for Krónan and ELKO 

• Decrease in cash because of repayment of long-term loans, investments and 
dividend payment.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

• The current capital structure is in line with the company 
strategy and well within the covenant agreements with 
credit institutions. 
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CONSOLIDATED STATEMENT OF CASH FLOWS Q3

• Increase in cash from operating activities 
YoY, ISK 173 m.kr.

• Increase in Capex YoY ISK 782 m.kr., three 
new stores for Kronan, one for ELKO and 
one for N1

• Dividend payment in Q3 20, ISK 648 m. kr.

• Increase in cash in Q3 20, ISK 697 m. kr.
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CONSOLIDATED STATEMENT OF CASH FLOWS 9M

• Increase in cash from operating activities 
YoY, ISK 91 m.kr.

• Capex in 9M 2020 was ISK 2.584 m.kr.

• Dividend payment ISK 648 m. kr., purchase 
of own shares ISK 543 m. kr. and repayment 
of loans ISK 868 m. kr.

• Decrease of cash in first 9M 2020 was ISK 
378 m. kr. 
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OPERATING SEGMENTS OF THE GROUP – Q3 2020
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OPERATING SEGMENTS OF THE GROUP – 9M 2020 
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REAL ESTATE OPERATIONS OF THE GROUP

* Net operating income

** Loan-to-value ratio
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SHARE PRICE DEVELOPMENT



POSITION AND OUTLOOK
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POSITION AND OUTLOOK FOR 2020

Financial forecast

• EBITDA guidance is updated, in range of 7.200 – 7.500 m.kr. 2020

Assumptions:

• Uncertainties related to COVD-19, the ongoing congregation ban and further 
social restrictions.

• Less activity in seafood sector due to market disruptions.

• 90-100% drop in tourism to Iceland.

• Turmoil in the oil market and ISK exchange rate can lead to fluctuations of gross 
margin and working capital.

• ISK Exchange rate can cause fluctuations in operations

Highlights:

• ELKO sales up 20% YoY.

• Krónan sales up 12% YoY.

• N1 suffering with increased restrictions from COVID-19

• Devaluation of ISK will have negative effect on margins

• Ongoing work on decreasing operating expenses.

Investments:

• Krónan 1 new stores opened this quarter and 2 forthcoming

• ELKO 1 new store forthcoming

• N1 1 new BTB store and 1 new selfservice station opened

• Investments for 2020 will range between ISK 3.000 – ISK 3.200 m.kr.
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DISCLAIMER

▪ All information in this presentation is based on sources which Festi hf. considers reliable at the time of publication, but it cannot be guaranteed that the information is infallible.

▪ All information in this presentation is owned by Festi hf. It is not permitted to copy, change or distribute in any way information from this presentation, in part or it its entirety.

▪ This presentation is only intended for information purposes and is not part of, or a basis for, any decisions made by the recipient Recipients should not interpret information in this
presentation as a promise or as instructions. Festi hf. is not obliged to provide recipients of this presentation with further information about the company or to make changes or
corrections to the presentation if information upon which it is based changes.

▪ The company’s future outlook is dependent on a number of risks and uncertainties which may have the effect that the actual result in the future is considerably different to the
scenario described in this presentation. This includes factors such as exchange rates, the global price of fuel, the availability of funding, new legislation coming into effect and the
impact of regulators, etc.

▪ Festi hf. wishes to point out that recipients of the presentation should not rely on statements contained within in the future since they are only applicable on the date of publication
of the presentation. All statements concerning the company’s future prospects are entirely valid with respect to this proviso.

▪ By receiving this presentation the recipient agrees that they are bound by the above provisos and limitations.


