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This presentation has been prepared by the management of AB
Novaturas, with its registered office at A. Mickevičiaus g. 27,
LT-44245, Kaunas, Lithuania (the “Company” or “Novaturas”).

This presentation does not constitute or form any part of any
offer or invitation or inducement to sell or issue, or any
solicitation of any offer to purchase or subscribe for, any
securities of Novaturas, nor shall it or any part thereof or the
fact of its distribution form the basis of, or be relied on in
connection with, any contract, therefore.

The information and opinions contained herein are provided as
at the date of this presentation and are subject to change
without notice. Neither the Company nor its affiliates or
advisers, representatives are under an obligation to correct,
update or keep current the information contained in this
presentation or to publicly announce the result of any revision
to the information and opinions made herein. Furthermore,
neither the delivery of this presentation nor any further
discussions of the Company and/or its group with any of the
recipients shall, under any circumstances, create any
implication that there has been no change in the affairs of the
Company since such date.

Neither this presentation nor any copy of it not the information
contained in it may be taken or transmitted into the United
States, the United Kingdom, Canada, Australia or Japan or
distributed, directly or indirectly, in the United States, the
United Kingdom, Canada, Australia or Japan or to any resident
thereof.

Disclaimer



This presentation contains forward looking statements. These
statements are based both on assumptions and estimates.
Although the Company believes that these future-related
statements are realistic, however these also assumes degree
of uncertainties, which are inherent to the events of future.
Therefore the Company can not and does not guarantee them
and hereby also states that actual results could differ from
the expected. The Company does not intend or assume any
obligation to update any forward looking statement to reflect
events or circumstances after the date of these materials.

Forward looking statement    disclaimer



Executive    summary

Income less by 10% compared to H1 2023

EBITDA at –1.6 mEUR – less by 128% compared to H1 2023

Number of flights delayed over 3 hours down from 8 to 3 compared to the same period last year

– below 1 % from total flights

Steady growth of customer NPS at 56% compared to 37% Q1 2023 and 54% last quarter

New CFO to be announced



Key financials

Quarterly Sales
• 8% decrease in revenue compared to the second quarter last 

year
• 11% decrease in passenger numbers (9k less) compared to Q2 

2023

Quarterly EBITDA performance
• EBITDA - 1.9 mEUR 161% less compared to 3.1 mEUR second

quarter of the last year.

Gross Profit and Margins
• Gross profit decreased to 4,055 kEUR (Q2 2023 – 9,182

Keur) 
• Gross profit margin at 7.1% (Q2 2023 – 14.9%)

Load Factors
• Steady high level load factor of 95%
• High load factor due to flight optimization

Sales Profit Per Passenger
• Maintained profitability per customer despite Q2 challenges 

however not enough to cover operation expenses

*   EBITDA = profit before tax + amortisation / depreciation + interest expenses - interest income
 **Sales profit = gross profit - commission expenses



Expenses

Q2 Expense Overview

• S GA to income % increased to lower sales compared to last 

year, however S&GA structure remains similar.

Marketing Dynamics

• General and admin increase by 17% YOY mainly caused by 

amortisation for intangible assets increase

Marketing Dynamics

• Enhanced focus on own channels and market diversity keeps 

steady advertising and marketing expenses
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Markets

Income distribution

• 53% LT, 23% LV and 24% EE 

Gross profits

• LT 12%, LV 9% and EE 8%

Operating profits

• Operating profit rate resulted as negative:  LT –1%, LV –4%, EE –4%



Pax served

Passenger Trends

• Q2 – Decline in Lithuania (45.1k) and Estonia (16k), while slight 

increase in Latvia (15.9k)

• H1 – Decline in Lithuania (62.3k) and Estonia (24.5k), while slight 

increase in Latvia (25.9k)
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Pax served
Market Dynamics

• Reduced dependency on Egypt from 21% in 2022 to 17% 

in 2024, as well as on Turkey from 21% in 2022  to 17 in 

2024 and form expanding into new destinations.

Growth in Emerging Markets

• Passenger share for other destinations excluding top 3 the most 

demanded for summer (Turkey, Greece, Montenegro) including 

long hauls ls increased from 23% in Q2 2022 to 29% in Q2 2024.

2

3

4

5

6

7

8

9

10

11

12

13

14

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2022 2023 2024

Turkey Egypt Greece

Canary Island Montenegro Italy

Long hauls Other destinations Number of LH destinations

 650

 670

 690

 710

 730

 750

 770

 790

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2022 2023 2024

Turkey Greece Montenegro

Other Leisure Roundtrips, LH, other Average selling price



Customer    perspective

NPS Growth

• Increase from 37%  in 2023 Q1 to 56% in 2024 Q2

Market NPS

• Q2 2024: Lithuania - 60%, Latvia - 66%, Estonia - 45%

• Estonia's Q1 2023 to Q2 2024 growth: 11% to 45%

Top Rated Destinations

• Alanya, Antalya, Sharm el-Sheikh, Crete, Rhodes, Tenerife

Sales Timing

• Average 2024 H1 booking window increased to 65 days, 

compared to 63 days last year. This was driven by proactive 

sales actions and campaigns
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Customer    perspective

On-Time Flight Performance

• Q2 2024 OTP 82% similar compared to last year Q2

Flight Delays Reduction

• Delays over 3 hours reduced from 8 to 3 during second 

quarter of the year
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Distribution

Sales Recovery Challenges

• Web sales drop in Q2 by 0,2% from Q1 2024
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Channel Performance

• Own retail revenue share up to 18,3%

• Partner (Travel Agencies) share down to 70,7%
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Distribution
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Distribution Channels in Countries

• Revenue from partners (travel agencies) constitutes the 

largest share, with LT having the highest percentage at 78.4%, 

compared to EE at 62.7% and LV at 61.0%

Retail Channel Growth

• Up by 2% in Lithuania

• 35% growth in Latvia

• 13% share increase in Estonia



Distribution

Web Traffic Leadership

• Novaturas lost the strongest position in web traffic with a 36% share of total 

traffic during Q2 2024

Q2 Developments

• Search function upgrade

• Hotel descriptions with AI

• Customer reviews

 
 
  
  
  
 

 
 
 

   
   

   
  

   

            

 
 
 
 
  
   

 
 
 



Forward     looking statement

Tactical objectives

1. Enhance sales channels

2. Complete website update

3. Broad destination choices

4. Streamline operations

5. Value-added services

6. Digital enhancements

220 – 240 k passengers in 2024

180 – 200 mEUR revenue

Expected 2024 EBITDA -2 – 0 mEUR

Net Profit from -3.5 to -1.5 mEUR



Q&A



Appendices



Quarterly   effects of IFRS 15 accounting (I)

Since introduction of IFRS 15 ( recognition of travel income and costs based on actual travel days) Novaturas accounted for annual corrective entry in respect of IFRS15. Note below
summarizes and reconciles quarterly results of IFRS 15 accounting.



Impact of change in accounting policies (II)
During 2023 Novaturas changed accounting policy in respect of IFRS 15 applicable for commission expenses. Before accounting policy change all commission liability in respect of commission payable
were expensed (practical expedient treatment) while since 2023 expensed only that commission part which relates to revenue earned. Change in accounting policy has been applied retrospectively
therefore prior year profit increased with 480 kEur (267 kEur’21 and 213 kEur’22) on the cost of current year result reduction (371 kEur) difference being accounted as deferred cost as at December
31’23.

EBITDA section summarizes both effects of quarterly IFRS 15 application (instead of annual) and impact of changes in accounting policy.



Main ratios
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Consolidated  statements of comprehensive income



Consolidated  balance sheet



Consolidated   cash flow statement



Shareholder    structure

53,77%

4,05%

Estonia
37,15 %

Latvia
4,99 %

Lithuania
56,52 %

Willgrow, UAB

Mr. Ugnius Radvila

Moonrider, OÜ

Mr. Vidas Paliūnas

Mr. Rytis Šūmakaris

AB Novaturas

Others (free float)



Company information

53,77%

4,05%

Name Position
Voting rights 
owned (%)

Mr. Gediminas Almantas
Independent member, chairs the 
board

- 

Mr. Tomas Korganas Member of the board - 

Mr. Ugnius Radvila Member of the board 9,49%

Mr. Kristijonas Kaikaris CEO - 

Mrs. Ieva Galvydienė CCO - 

Mrs. Rasa Barysienė CSO - 

Ms. Auksė Kriaučiūnaitė Interim CFO - 

Novaturas group PLC

Registered address:
Mickevičiaus str. 27, LT-44245 Kaunas, Lithuania

www.novaturasgroup.com

Registered under number 135567698 in Lithuania
Company established: 16/12/1999

Stock Listing:
Warsaw Stock Exchange 
Nasdaq Vilnius Stock Exchange

Contact information:
Auksė Kriaučiūnaitė
Interim CFO
mob. +370 630 37367
aukse.kriauciunaite@novaturas.lt
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