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FLSmidth has a large growth potential
- particularly in service
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available market estimate (2018, B DKK)
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We drive success through 
sustainable productivity enhancement

Our sustainable ambition for 2030: 
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A strong digital foundation
Digitalization is a big productivity driver and a big 
opportunity for FLSmidth to increase wallet share
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Plant level

Status – over the last year
>750 assets connected

>200 plants served with remote monitoring

Outlook – next 3 years
Every new piece of equipment is connected

25% of installed base retrofitted

Ecosystem levelProduct level Flowsheet level
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Enhanced data transparency to drive financial 
performance
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An organisation which supports increased sale of 
products and services
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Examples of white spots

Ghana & West Africa Saudi Arabia
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MiningCement

Regions

Customers

Group Functions

Digital

Projects

Products

Services

Ghana Saudi Arabia
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Mining revenue and EBITA margin
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2019 Market 
growth

White 
Spots

New 
Technology

Service Mix Operating
leverage

2019 Margin Mid-
Term

3-4%1) 3-4%1)

Size of bars does not reflect relative share1) Average annual growth rate over the cycle

7 FLSmidth CMD 2019 | CEO Wrap up

6-8%1)

11-13%

Revenue EBITA-%
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Cement revenue and EBITA margin
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Service2019 Market 
growth

Projects White 
Spots

New 
Technology

Revenue

Mix2019 Margin Operating
leverage

Mid-
Term

EBITA-%

1-2%1) 1-2%1)

1) Average annual growth rate over the cycle
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2-4%1)

7-8%

Size of bars does not reflect relative share
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Group targets
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Group long-term 
targets 

Revenue growth 
above market

EBITA margin
10-13% ROCE >20%

Size of bars does not reflect relative share

EBITA margin (percent) EBITA-%
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A journey to become Productivity Provider #1 
Profitable growth through sustainable offerings

6 November 2019

Past Present Future

 Engineering based legacy
 Global direct sales
 Competencies focused on Capital

 Leading supplier of productivity
 Engineering, products and services
 Strong digital foundation and 

offering of sustainable solutions

 “We drive success through 
sustainable productivity 
enhancement”

Regi
ons

Life-cycle
provider
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