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This presentation and the information contained therein has been prepared by Kvika banki hf. on a best knowledge basis. Any statements 

or assumptions are set forth by Kvika alone and not by any third party. The first and third quarter figures presented in this presentation 

are based on unreviewed accounts. Forward looking statements may deviate from what is presented in this presentation, e.g. due to market 

conditions or other factors. Kvika does not guarantee the accuracy or completeness of the information set forth in this presentation, 

whether it comes from Kvika or a third party. 

This presentation shall not in any way be viewed as a recommendation or solicitation to buy, hold or sell any security or to take any 

investment decision. The recipient is solely responsible for any investment decision taken on the basis of the information in this 

presentation. 

Kvika does not assume any liability whatsoever for any direct or consequential loss or damage arising from any use of this presentation or 

its contents. Kvika is not obliged to make amendments or changes to this publication or to submit further information, should errors be 

discovered or opinions or information change. 

Copyright of this presentation and its contents is the property of Kvika. 

Disclaimer
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▪ Financial results

▪ Gamma

▪ Listing on FN

– Listing on Nasdaq Main Market in 2019

▪ Other..

Highlights 3M 2021

Merger with TM and Lykill successfully concluded at end of March 2021
TM and Lykill are part of the financial statements as of 31 March (TM and Lykill are included in Kvika’s balance sheet, not income statement)

Currently above track in achieving anticipated cost synergies 

Assets under management at ISK 546 billion
AuM increases by ISK 19 billion from year-end 2020

Strong financial position with consolidated solvency of 1.33 and LCR of 208%
Capital adequacy is calculated on a consolidated level as the solvency ratio of the consolidated financial conglomerate

High capital adequacy calls for investments in growth and/or shareholder payout

Kvika finalised the acquisitions of Netgíró and Aur
These acquisitions expand the customer base and strengthen the Fintech platform, creating further opportunities in the retail market

Earnings forecast expected to be published alongside 6M 2021 results
Fine tuning of strategy post merger is the foundation for the updated forecast

Combined profit before tax (PBT) of ISK 2,520 million 
Kvika’s PBT amounted to ISK 1,002 million (return on weighted tangible equity 26.7%) and TM PBT 1,518 million

Excellent overall quarter for Kvika and TM
Good results in net financial income and low net impairments for both entities 

Positive development in TM’s combined ratio year-on-year (3M 2021: 102.5% / 3M 2020: 103.9%) but major incidents affect results
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New structure post merger
Ongoing focus on core operations

MAIN BUSINESS SEGMENTS
Post merger

Capital Markets Banking Corporate 
Finance

Asset 
Management

Insurance
(incl. investment activities)

Profitable entities that will continue to focus on their core operations while taking 

advantage of new growth opportunities
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New organisational structure
Introduced post merger

Board of Directors

Internal Audit

CEO Deputy CEO

Risk Management Legal

Compliance

Finance

Operations and Development
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Unique market position
Kvika can differentiate through selective product and service offering

Banks Insurance companies

Retail bank / branch network

Asset Management & funds

Corporate Finance

Banking

Capital Markets

Market Making

Foreign Operation

Non-life insurance

Life insurance

Insurance investment activities

Assets under Management

Deposits

Loans

Total Equity

Non-Life Insurance Premiums

Life Insurance Premiums

~ 450 489

1,131

568

823

198

10.2

2.0

15.7

186258

68

42 17

21

1.50.8

21

18.6

2.2

793680

1,007 1,273

527

60

350
100

Statistical information on competitors on a consolidated basis, based on 2020 financial statements. Where statistical information on competitors is not available, figures reflect independent estimates based on the latest data and are therefore not 

precise. Kvika and TM figures are based on 2020 annual statements. As Íslandsbanki does not publish their AuM, numbers are based on Kvika’s estimates. Íslandsbanki does release AuM figures for subsidiary Íslandssjóðir (2020: ISK 349 bn.)
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Expected synergy of ISK 2,700 – 3,000 million
History of delivering value-creation through successful consolidations

Expected cost synergies

▪ The companies´ Boards expect that the merger with TM could 

achieve cost synergies of ISK 1,200-1,500 million annually, 

excluding transaction and one-off costs

▪ The assessment is based on the companies’ forecasts for 2021, the 

largest part will result from reduced funding costs

ANNUAL COST SYNERGY AFFECT
Breakdown of anticipated cost synergies by year

Leveraging and utilising internal infrastructure

Utilising technological solutions to modernise financial services

Leveraging on existing and new customer base

Increased financial strength opens new opportunities

Opportunity to compete without cannibalisation of current 

revenue streams

2021 ISK 200 – 350 million

ISK 900 – 1,050 million2022

ISK 1,200 – 1,500 millionAfter 2022

Expected synergies, net of one-off costs

Expected revenue synergies

▪ It is estimated that in three years, the merged company will have 

achieved revenue synergies in the amount of ISK 1,500 million 

annually

▪ Revenue synergies come from the results of operations that would 

probably not have been achieved without the merger

Status of cost synergies

▪ Currently above track in achieving anticipated cost synergies

▪ Achieved annual cost synergies in 3M 2021 amounted to approximately 

ISK 270 million 

▪ One off related costs to the merger amounted to approximately ISK 140 

million

Status of revenue synergies 

▪ Advancement of revenue synergies through development of Fintech based 

platform expanding retail service offering

▪ Other opportunities are being prioritised

▪ Positive developments in optimisation of capital structure
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Combined profit of ISK 2,520 million
Considerable growth in PBT year-on-year for Kvika and TM

DIVERSIFIED INCOME ACROSS SEGMENTS
Net revenue breakdown by segment 3M 2021

TM hf. merged with with Kvika banki hf. as of 31 March 2021. Therefore, TM is 

not included in Kvika’s income statement – but is a part of the its balance sheet 

(statement of financial position). Figures for the two companies might not be 

comparable as different accounting policies might apply, which will be 

standardised across the Group in Q2

22.4%

14.1%

7.5%

29.7%4.6%

17.9%

3.8%

3M 21 3M 20 3M 21 3M 20

Net interest income 634 483 355 356

Net fees and commission income 1,684 1,664

Net financial income 373 (157) 1,663 11

Premiums earned, net of reinsurance 3,813 3,909

Leasing income 193 208

Other income 11 40 25 25

Operating income 2,702 2,031 6,049 4,510

Operating expenses (1,677) (1,314) (1,310) (1,396)

Net impairment (11) (155) 1 (770)

Revaluation of contingent consideration (13) (116)

Claims incurred, net of reinsurance (3,075) (3,260)

Unwinding, interest and fx changes of techn. reserves (2) (450)

Interest expenses (58) (45)

Depreciation of lease assets (87) (102)

Profit before tax (PBT) 1,002 445 1,518 (1,514)

Combined ratio (%) 102.5 103.9

2017 20202018 2019

24.0%

3M 2021

24.9%

5.3%

15.7%
13.0%

21.0%

26.5%

14.2%

26.7%

TM Kvika

RETURN ON EQUITY / RETURN ON TANGIBLE EQUITY
(%)

ROTEROE

Corporate Finance

Other revenue

Asset Management

Insurance

TM Investment activities

Lending and leasing

Capital Markets

ISK 5.7 bn.



NET INTEREST INCOME (NII)
ISK m.

Bank operations 3M 2021
Return on weighted tangible equity of 26.7% during the quarter

NET FEE AND COMMISSION INCOME (NFC)
ISK m.

NET FINANCIAL INCOME (NFI)
ISK m.

OPERATING EXPENSES (OPEX)
ISK m.

PRE-TAX PROFIT
ISK m.

Significant impact of loan book composition, 

indexation and favorable track in funding

Diversified business model and fee generation 

produces stability in NFC 

Good market performance reflected in net financial 

income

OPEX in line with expectations, lower than last 

quarter despite M&A related costs

852

738

407

505

445

571

517

806

Q4Q3Q1

1,002

Q2

’20’19 ’21

424 421
480 450483

384
460 473

634

Q4Q2Q1 Q3

’20’19 ’21

Q1 Q2

1,677

1,357

Q3

1,314

Q4

1,301 1,357 1,241 1,333
1,160

1,720

’19 ’20 ’21

209 166
62

232

(157)

379

130

480
373

Q1 Q3Q2 Q4

’20’19 ’21

688

1,684

Q1 Q2 Q4Q3

1,657

1,664

1,3151,256 1,350
1,204

1,627

’19 ’20 ’21

9

Positive trend across all business segments 



PROFIT (LOSS) BEFORE TAX BRIDGE
FROM 3M 2020 to 3M 2021 ISK m.
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Bank operations 3M 2021
Return on weighted tangible equity of 26.7% during the quarter

▪ Profit for the period amounted to ISK 869 million, driven by increase in net 

interest income and net financial income

▪ Corresponding to 26.7% return on weighted tangible equity

▪ Net interest income increased 31.3% year-on-year 

▪ Stability in net fee and commission income of ISK 1,687 million, an increase 

of 1.2% year-on-year

▪ Operating expenses ISK 1,677 million in line with expectations

▪ Net impairments ISK 11 million

▪ Net financial income ISK 373 million

445
148 23

530 5

145
103

Income from 

associates

3M 2020 Net fees and 

commissions

Net interest 

income

Net financial 

income

OPEXOther income Net impairment

(34)

Revaluation of CC 3M 2021

(363)

1,002

INCOME STATEMENT
ISK m.

1) Special tax on financial activity and special tax on financial institutions 

2) Revaluation of contingent consideration

3M 2021 3M 2020

Net interest income 634 483

Net fees and commissions 1,684 1,664

Net financial income 373 (157)

Income from associates (28) 7

Other income 39 34

Net operating income 2,702 2,031

Operating expenses (1,677) (1,314)

Net impairment (11) (155)

Revaluation of contigent consideration (13) (116)

Profit before tax 1,002 445

Taxes

Income tax (96) (69)

Special bank taxes 1 (36) (40)

Profit after tax 869 336

Earnings per share (EPS) 0.40 0.17

Diluted EPS 0.37 0.16

2



TM operations 3M 2021
Considerable increase in profit

INCOME STATEMENT
ISK m. 3M 2021 3M 2020

Premiums earned, net of reinsurance 3,813 3,909

Net interest income 355 356

Leasing income 193 208

Net financial income 1,663 11

Other income 25 25

Operating income 6,049 4,510

Claims incurred, net of reinsurance (3,075) (3,260)

Unwinding, interest and fx changes of techn. res. (2) (450)

Operating expenses (1,310) (1,396)

Depreciation of lease assets (87) (102)

Interest expenses (58) (45)

Net impairment 1 (770)

Total expenses (4,531) (6,024)

Profit (loss) before tax 1,518 (1,514)

PROFIT (LOSS) BEFORE TAX BRIDGE
FROM 3M 2020 to 3M 2021 ISK m.

(96) (16)

185
448 86 16

771

Net interest 

income

Interest 

expenses

Depreciation 

of lease assets

1,518

Net 

impairment

3M 2021Operating 

expenses

Unwinding, 

interest and 

fx changes 

of techn. res.

Leasing 

income

Premiums 

earned

Net financial 

income

(13)1,652

(1,514)

Other income3M 2020 Claims 

incurred

(2)

0
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▪ Profit before tax ISK 1,518 million for the period compared to loss of ISK 1,514 

million for 3M 2020

▪ Premiums earned, net of reinsurance contract by 2.5%, explained by changes in 

motor insurance

▪ Major claims increased considerably year-on-year but reinsurance participation and 

lower claims in general result in claims incurred, net of reinsurance, decreasing by 

5.7%

▪ Combined ratio of 102.5%, compared to 103.9% for 3M 2020

▪ Net financial income amounts to ISK 1,663 million. Investment portfolio delivering 

5.6% return, equities accounting for approximately 80% of the income

▪ Operating expenses decrease by 6% year-on-year, considerable one-off related costs 

due to changes at Lykill

▪ Net impairment of financial assets was insignificant in 3M 2021 compared to 3M 

2020 where COVID-19 impact resulted in a revaluation of Lykils loan portfolio



TM operations 3M 2021
Combined ratio impacted by major incident claims
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1.2%

6.0%

75.9%

20.6%

9.7%

20.9%

3M 2020

21.8%

72.4%

(12.4%)

3M 2021

67.1%

20.3%

(3.3%)

Trailing twelve months

103.9%

102.5%

93.8%

Major claims ratio Expense ratioClaims ratio Reinsurance ratio

COMBINED RATIO
31.03.2020, 31.03.2021 and TTM

▪ Claims ratio decreases year-

on-year but combined ratio is 

impacted by major incident 

claims (claims over ISK 50 

million)

▪ Reinsurers’ share positive due 

to the effect of major incident 

claims

▪ Expense ratio increases 

slightly year-on-year

1) Major claims are claims over ISK 50 million

1



TM operations 3M 2021
Return on investment 5.6%
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478

Listed equities and funds

8,742

6,366

Government bonds

Other securities

Cash and term deposits

Securities

Unlisted equities

Other bonds and funds

Other bonds

4,289

Equities and funds

Asset backed bonds

Loans to customers

Total

2,526

28,115

4,561

2,713

10,655

10,186

1,444

31,119

Net financial income from investment activities

Other financial income 139

(168)

278

177

1,671

(4)

1,670

382

(18)

102

1,399

1,017

10

6

174

24

(495)

(717)

217

43

193

(204)

(513)

(37)

14

(307)

42

1,713

Interest, indexation (dividends and rental income)Exchange rate differences FX

INVESTMENT ASSETS
31.03.2021 (ISK m.)

P/L 3M 20 P/L 3M 21▪ Outstanding return on investment 

assets in the quarter. Second best 

quarter since listing in 2013

▪ Good performance in equities and 

funds which delivered 

approximately 16% return and 

accounted for approximately 80% 

of net financial income for the 

quarter

▪ Equities and funds increase by 

ISK 1.6 billion from year-end 

2020, mainly due to positive 

results. Asset backed bonds and 

other bonds decrease by ISK 1.2 

billion
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Assets
Considerable increase in assets post merger

3.3

31.12.2019

26.8

30.1

0.6

36.0

0.2

68.1

31.12.2020

29.3

9.2
21.93.6

28.9

53.5

89.5

123.2

32.0

7.3

37.8

10.3

31.3.2021

105.6

259.6

ASSETS
31.12.2019 to 31.03.2021 ISK bn.

Cash and balances with Central Bank

Financial Instruments

Unsettled transactions

Loans to customers

Intangible assets

Other assets

CASH AND FINANCIAL INSTRUMENTS
31.03.2021

▪ TM and Lykill and their 

subsidiaries are part of the 

Consolidated Financial 

Statements as of 31 March 2021

▪ Total assets double since year-

end to ISK 259.6 billion 

▪ Liquidity coverage ratio (total) 

remains strong post-merger

▪ Liquid assets amount to ISK 107 

billion or 41% of total assets and 

161% of deposits from customers

▪ Kvika’s loan book increases by 

ISK 38.8 billion

▪ The purchase price allocation has 

not been concluded; the goodwill 

that has been recognised is 

preliminary and will be finalised

in the course of the financial year 

2021

Listed bonds

Listed gov bonds

37.8

40.9

Cash and balances with CB

Listed shares

12.3

20.4

15.9

Unlisted bonds, shares and units

Liquidity coverage ratio (LCR)
31.03.2021

246%
275%

221%

321%

266%

208%

Q1 2021Q4 2019 Q1 2020 Q3 2020Q2 2020 Q4 2020

LCR Current regulatory requirement

Liquid assets ISK 107 billion

100%

Other assets include investment properties, investment in associaties, operating lease assets, property and equipment, deferred tax assets, reinsurance assets, derivatives and other assets as further

outlined in note 25 in the Consolidated Financial Statments for the period
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Loans to customers
Increased diversification of loans to customers

11.5%

9.1%

13.8%
40.5%

4.5%3.8%

8.0%8.7%

Construction

Services

Holding co. (securities)

Holding co.

Real estate

Wholesale and retail

Other

Individuals

LOAN BOOK COMPOSITION
31.03.2021

82.1%81.3%

31.12.2020

10.0%
1.0%

7.7%

6.0%

31.12.2019

2.7%
9.2%

77.9%

4.8%

11.5%

5.8%

31.3.2021

Stage 1

Stage 3

FVTPL

Stage 2

BRIDGE CREDIT QUALITY / EXPECTED CREDIT LOSS
31.12.2020 to 31.03.2021 in ISK m

LOAN BOOK BY CUSTOMER TYPE
31.12.2019 to 31.03.2021 ISK bn.

25.3

4.8

31.12.2019

27.4
23.7

5.6

40.7

31.12.2020 31.3.2021

30.1 29.3

68.1

▪ Loan book increases considerably 

following TM and Lykill merger

▪ Loans to individuals approximately 

fivefold from ISK 5.6 billion to ISK 

27.4 billion

▪ Loans to corporates increase by 71.7% 

from ISK 23.7 billion to ISK 40.7 

billion

▪ Weighted average duration of the loan 

book was 2.09 years at end of period

▪ Change in credit quality mostly due to 

merger with TM and Lykill

Individuals

Corporate

CREDIT QUALITY OF LOAN BOOK
TOTAL SUM REPRESENTS EXPECTED CREDIT LOSS IN ISK M

31.12.2019 to 31.03.2021

Stage 1

282

31.12.2020 Stage 2 31.3.2021Stage 3

767

537

20

1,606

New financial assets, originated or purchased

Transfers between stages

Derecognition and maturities

Net remeasurement of loss allowance

Write-offs

1,606537397
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Liabilities
Funding continues to be strong

22.1

15.5

51.5

7.4

7.6

7.1

2.0

31.12.2019

105.6

36.3

26.4

123.2

2.1

59.9

8.0

19.2

4.5

31.12.2020

30.2

27.2

66.3

25.3

69.8

31.3.2021

259.6

LIABILITIES AND EQUITY
31.12.2019 to 31.03.2021 ISK bn.

DEPOSITS BY TYPE
31.03.2021

MATURITY OF ISSUANCE
31.03.2021 ISK bn.

▪ TM and Lykill and their 

subsidiaries are part of the 

consolidated financial statements as of 

31 March 2021

▪ Total issued debt increases by ISK 28.7 

billion

– Includes ISK 30 billion of securities 

previously issued by Lykill

– Kvika issued a 2-year GBP 

nominated bond

▪ Borrowings at ISK 30.2 billion include 

money market financing and secured 

credit facilities

▪ Technical provision of TM Tryggingar

amounts to ISK 27.2 billion

▪ Total deposits increase by ISK 6.4 

billion

– Steady growth in deposit base of Auður 

accounts

▪ Maturity profile of issued debt closely 

reflects maturity profile of loan book

▪ Total equity increases by ISK 50.7 

billion since year-end

Technical provisions

Debt issuance

Subordinated liabilities

Borrowings

Deposits

Equity

Other

56.4% 29.0%

14.6%
FX

Other (ISK)

Auður

20232021

12.1

2022 2024 2025+

11.1

7.3

4.9 5.4

Other liabilities include short positions for trading, short positions for hedging, derivatives, current tax liabilities, deferred tax liabilities and other liabilities as further outlined in note 34 in the

Consolidated Financial Statments for the period



Consolidated 1

Consolidated excluding insurance
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Capital adequacy
Well above regulatory requirements

Kvika banki hf. (Parent)

Netgíró

GAMMA
Kvika 

Securities

Kvika 

eignastýring
TM Tryggingar

Consolidated solvency ratio was 1.33

(above the regulatory requirement of 1.0)

Consolidated capital adequacy ratio (CAR) 

excluding insurance was 29.3%  

(above the regulatory requirement of 20.6% 2)

TM Tryggingar solvency ratio was 1.14 

(above the regulatory requirement of 1.0)

1) The picture does not include all subsidiaries of Kvika banki hf. but reflects substantial operating subsidiaries. Kvika banki hf.‘s operations include Lykill and TM Tryggingar operations include TM‘s investment operations. 

Consolidated excluding insurance: excludes 3M 2021 profits

Insurance includes 3M 2021 profits

2) Including capital buffers

Aur

Insurance 

1

2

3

Capital adequacy is calculated on a consolidated level as the solvency ratio of the financial conglomerate

The consolidated capital adequacy ratio (CAR) is calculated for entities not belonging to the insurance sector by excluding insurance activities from calculation 

of risk weighted assets and capital base

The solvency ratio of entities solely belonging to the insurance sector

1

2

3



CUSTOMER BASE
As of 31.03.2021 / Number of active customers in ‘000

Uniquely positioned to capitalise on new opportunities
Capitalising on new growth opportunities to increase profits
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▪ Substantial net income and financial strength

▪ Low legacy costs

▪ Potential expansion unlikely to cannibalise revenue

▪ Potential expansion and increased market share leads to economies of 

scale

▪ Licenses and infrastructure of a retail bank and insurance company 

but without substantial branch overhead

▪ Challenger mindset with focus on fintech solutions

51.1

NetgíróLykillTM Kvika Auður Aur

13.4

3.2
10.4

21.6

86.4

Kvika is capitalising on its user base and Fintech 

platform with new development which is expected to 

be announced in Q3 2021

Prime opportunity to continue to 

develop a financial entity that is 

structured for the current economy, 

competing with incumbents with 

inherited business models




