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2020 in brief

In a year heavily characterized by the COVID-19 pandemic
with lockdowns on JLT’s markets, travel restrictions and
working from home, JLT has managed well through the
crisis and delivered on many of its strategic projects.

In the face of the pandemic, JLT implemented several
proactive measures to ensure stability throughout the
unpredictable market conditions. Together with suppliers and
management of inventory levels, deliverability was ensured.
Cost savings were achieved through reprioritizations of
development projects and marketing activities, reductions

of working hours, and reduction in force by terminating the
recruitments conducted to the sales organization during the
fall of 2019. The Company has not used short-time work or
any other state aid in the Swedish company to reduce costs.

(130,3)
Order intake

(46,
Gross margin

(10,9)
Profit after tax

Dividend

The Board of Directors proposes to the Annual General
Meeting that a dividend of SEK 0.27 per share be paid for the
2020 fiscal year. Of the proposed amount of SEK 0.27 per
share, SEK 0.04 per share corresponds to 70 percent of the

Sales decreased compared with the peak year 2019. Order
intake totaled MSEK 116 and net sales totaled MSEK 111, down
11% and 22% respective from the previous year. The stronger
Swedish Krona has also contributed to the decline. The
operating profit totaled MSEK 2.1 for the year, compared with
MSEK 13.6 for the previous year. The cost saving requirements
set apart; the Company stayed focused on its growth strategy.
Sales stabilized in the fourth quarter and grew 18% compared
to the same period in the previous year. The most strategic
projects still moved forward to be able to gear up when the crisis
fades. One such project is the development of a new Android-
based vehicle-mount computer that positions JLT well to meet
a rapidly growing demand for Android products in warehousing
and logistics. In January 2020, we also presented a new brand
identity and website to reflect our standing as a market leader.

(141,7)
Net sales

(13,6)
Operating profit

(0,00)
Dividend per share

profit for the year and 0.23 to the originally proposed dividend
for 2019, which was retained due to uncertainties surrounding
the future impact of the COVID-19 pandemic.
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BUSINESS CONCEPT We empower customers’ business by enabling
hassle-free IT in challenging environments. Combining global
resources with the agility of a small company, we g0 further than
anyone to bring complete peace of mind for every customer when
it comes to IT. We have our own engineering and manufacturing
facilities in Sweden, which enables us to control every aspect of

production with high precision.

Vision

A world where every business can utilize the power of
information technology without restrictions — anytime,
anywhere.

Market

JLT serves industrial customers that need high IT performance
in demanding conditions. Key fields include manufacturing,
transportation, warehousing and distribution, ports and
maritime operations, mining, agriculture, and forestry.

Product portfolio

The core of JLT’s product portfolio consists of internally
developed and produced products that are complemented
by sourced third-party products and accessories that ensure
customers a complete rugged solution.

Sales Channel

JLT’s products are primarily sold through a global network of
authorized resellers and system integrators. By continuously
strengthening the sales channel we expand our customer
base and develop an underlying running business.

Organization

JLT’s global organization comprises the parent company JLT
Mobile Computers AB, headquartered in Vaxjo Sweden, and the
wholly owned subsidiaries JLT Mobile Computers Sweden AB, JLT
Mobile Computers UK Ltd., and JLT Mobile Computers Inc.

The European organization, with offices in V&xjo, Stockholm and
Brussels, comprises a team of 19 people working in development,
marketing, sales, service, production, and corporate
management. The US organization, headquartered in Chandler,
Arizona, comprises 10 sales and support staff.

Growth objectives

We aim to outpace market growth and thus increase our
market share in the premium rugged vehicle-mounted
computer segment.

Profitability targets

The Group aims to maintain an operating margin of more than
10% over a business cycle and to keep net debt below 50% of
consolidated equity after deductions for intangible assets.

Dividend policy

Our dividend policy stipulates that the dividend shall
correspond to 50-70% of profit after tax, provided that the
Group’s financial position and other circumstances warrant
such a dividend.

The JLT share

JLT shares have been traded publicly since 2002 and on Nasdaq
OMX First North under the name JLT since 2006. At year-end
2020, there were 28,552,000 shares, each with a quotient value
of SEK 1. JLT’s market capitalization was at the same point in time

MSEK 151.9, based on the closing price of the share.
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CORPORATE VALUES

Customer empathy Personal leadership
Their world is our world. Itis up to us.
We strive to find deeper insights and use our We take responsibility for our work and how our
expertise to make a difference. actions affect the bigger picture. We do what we

say we'll do, and we're always realistic in what

Collaboration we promise.

Success is a joint effort.
Continuous improvement

There is always a better way.

Diversity is a huge strength, and we are

committed to an open, collaborative approach.
We are committed to excellence in everything,

and we are always searching for new
perspectives and opportunities.
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our history

2019

JLT reached a record volume of sales, MSEK 142, while still
maintaining a healthy gross margin. Gross profit was MSEK
65, which is another record number.

2018

We broke numerous financial records and launched the
JLT6012 computer, based on our new product platform,
which laid the foundation for the future development of
products and services.

2017

We delivered our 100,000th unit, with an exclusive 100,000-
hour warranty, to Volvo Car Body Components and laid the
ground for an ambitious marketing strategy.

2016

We launched the JLT Global Sales Partner Program to
accelerate worldwide expansion and had great success in the
port segment, signing several new customers.

2015

We launched two new products: the JLT1214P forklift computer
with a virtually unbreakable touchscreen and a new version
of the VERSO+ 10 computer for the logistics industry. We also
validated the VERSO Series of computers as “Navis Ready”
for the port industry.

2014

20 years of JLT! We marked our 20th anniversary by
delivering our 90,000th computer, along with a 20-year
service agreement. We also opened the doors of our local US
office in Arizona and took over the US vehicle-mount computer
operation of our sales partner DAP Technologies to form a

wholly owned US subsidiary. This enabled us to sell products
and services under the JLT brand name in North America.

We also launched the VERSO+ 10 computer, the smallest 10”
rugged vehicle computer in its class.

2013

We launched the VERSO Series, the industry’s highest
performance rugged computers for heavy-duty applications.
Our strategic focus on high-end market segments yielded
results, and our market cap more than doubled during the
year. JLT resumed paying dividends to shareholders.

2012

We launched a strategy to become a leader in high-end
market segments, with unmatched ruggedness, reliability,
and performance. In this year, we also launched JLT:Care,
a no-questions-asked service agreement to maximize the
uptime of JLT devices at a predictable cost, and JLT:Works
professional services.

20M

We backed up our commitment to quality by extending the
warranty to three years on all products.

2010

The JLT Partner Program for rugged computer specialists was
established to provide the best solutions and local support in
the industry.

2009

Per Holmberg joined JLT as CEO, succeeding founder Jan
Olofsson as CEO. Previously, Per had worked for 15 years at
Silicon Valley semiconductor company Xilinx Inc. (Nasdag:
XLNX), holding several marketing positions, including
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Director Worldwide Marketing. Jan Olofsson remains the
largest shareholder and has a continuing role on the board of
directors.

2008

The JLT1214 product series for logistics applications was
launched. Since then, it has evolved into the most cost-
effective solution in its class.

2006

All our products were redesigned to meet the RoHS and
WEEE directives.

2005

JLT was named on numerous industry lists, including the
Deloitte Technology 500, Red Herring 100 and Inc. 500 List

of Fastest Growing Privately Held Companies in America.

The public interest in JLT shares increased sharply, with

stock value rising as a result. The JLT Mobile Computers US
Corporation and DAP Technologies LTD merged to form Roper
Mobile Technology, later renamed DAP Technologies. DAP
Technologies was given the exclusive right to resell the JLT
products under its own brand on the US market. JLT continued
to expand its European sales network.

2004

JLT became a pioneer of the tablet market, launching a
rugged field tablet PC optimized for use in vehicles. The
company also paid the first dividend to shareholders this year
(SEK 3.8 million).

2002

JLT became a publicly traded company through a merger
with Gandalf AB. The company expanded quickly in the North

American market through relationships with global system
integrators within the warehousing and logistics segments.
Through OEM relationships with manufacturers such as Psion-
Teklogix, PSC, LXE, and MA-Systems, JLT became a leading
vendor for the global forklift computers market.

2000

JLT was named IT challenger of the year by Swedish business
magazine Veckans Affdrer.

1999

JLT entered the US market, opening a sales office in
Arizona. The first order, from Leica Geosystems, helped

to establish a strong position quickly. We also developed
our third generation of vehicle-mounted touch-panel PCs,
which has evolved into the platform used for JLT’s products
for many years.

1995

JLT pioneered the rugged mobile computer market by
introducing the second generation of mobile computers with
features such as Intel Pentium processors and resistance to
low temperatures (-20°C). These features set the standard for
mobile computers. We began to create our global network,
enabling us to serve large customers while maintaining the
agility of a smaller organization.

1994 - when it all started!

JLT was founded by Jan Olofsson. His background in
military electronics gave him valuable insights for the
future market of rugged mobile computing. The first JLT
products were marketed: hardware control systems for the
Swedish forest industry.
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Message from the CEO

We executed on our strateagic
projects despite the
uncertainties of 2020

Although 2020 was a challenging and different year for many
of us, | am proud of how the JLT staff and extended partners
pulled through. We have all come to grips with a new way

of running our business in a coronavirus-safe yet effective
manner. JLT meetings are now held as standard, in a mixture

of video conference and in person meetings, as and when
appropriate of course. We are almost at the stage where this
feels completely normal and we have even had several staff
members hired and onboard successfully, completely remotely.
Despite a reduction of travel and in-person meetings, we remain
in close contact with all of our staff members, situated across
more than 13 home offices globally, and we work closely with
partners and customers every day.

In the second quarter we reduced our cost through
reprioritization of development and marketing projects,
shorter working hours, and a reduction in force. In addition, we
worked closely with our partners to secure delivery capacity
throughout 2020. Our target markets fared relatively well
during the pandemic, but previously mentioned restrictions

in travel and meetings dampened our ability to prospect and
meet customers. To combat this, we increased our online
communication, including hosting our very first webinar which
many of our partners and customers were able to attend.

Sales decreased compared to our 2019 record year but not to
the originally feared extent, and order intake picked up slightly
in the last quarter thanks to our great JLT staff. Booking ended
at SEK 116M and revenues at SEK 111M, compared to SEK 130M
and SEK 142M respectively in 2019. A strengthening SEK also
contributed to the lower sales numbers. By the end of the

year, thanks to the cost control actions we undertook, we still
delivered an operating profit of SEK 2.1M, compared with SEK
13.6M the previous year.

JLT still pursues its ambition to grow profitably at a faster
pace than the rest of the market. During these uncertain times,
we continue to execute on our long-term growth strategy
based on our three essential pillars: a strong sales channel
both internally and with global partners; a robust product
portfolio designed, developed, and brought to life by JLT; and
continuously finding comprehensive solutions for customers
by offering complementary products and services. More
specifically, in 2020, we were able to successfully maintain

our key development projects such as the JLT6012A Android
10 product, which we delivered to the first customer in the
beginning of 2021.

Working at JLT and in this industry is a continuous inspiration. |
am very proud to take our team through this hardship and into
a brighter 2021. With a new established normal, | see a light at
the end of the tunnel. It is with confidence and optimism | look
forward to an exciting 2021, in which our strong market position
will remain with new products and continued quality services.
We are in a position that allows us to take a progressive line
and accelerate once again.

The proof is clear enough with our launch of JLT Software
Solutions at the beginning of 2021, a software initiative that
entails the establishment of a new, wholly owned subsidiary
with the purpose of setting up a software development

team. Our intention is to create unique customer values and
competitive advantages with new software solutions and
scalable services around JLT’s rugged computers. For instance,
JLT will be able to leverage existing sensor technology in our
latest generation of vehicle-mount computers to offer new
mobile device fleet management and IoT (Internet of Things)
solutions that enable customers to create more efficient
workflows, minimize downtime and increase safety.

| am confident that our strategy is the right formula to create
success and value for our customers, our partners, our
shareholders, and our own organization. We will continue to
deliver on it in the years to come, and | am convinced we will
make great leaps towards our vision of enabling hassle-free
data communication for every business.

Per Holmberg, CEO

/

JLT Mobile Computers X
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We continue to execute
onour long-term growth
strategy despite the
uncertainties of 2020 and
are able toacceleratein
2021. We started off the
new year by delivering
the first JLT6012A unit of
our new Android product,
and initiating our new
software venture, JLT
Software Solutions. With
confidence and optimism,
| look forward to an
exciting 2021.
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The share

JLT’s share has been traded on the First North exchange since
2006, with Eminova Fondkommission AB as the company’s
certified advisor. ABG is its market maker, with the aim of
promoting the liquidity of the company’s share and reducing
the spread between the bid and ask price during trading.

The share traded at a high of SEK 7.54 in February and a low
of SEK 4.21in March. The share’s closing price at the end of
2020 was SEK 5.32.

A total of 7.4 million shares (7.8) were traded during 2020,
representing 26 (27) percent of the total number of shares.
There are 28,552,000 shares, each with a quota value of SEK 1.

At year-end 2020, JLT’s market capitalization was MSEK 151.9
(202.1), based on the closing price of the share.

The Board of Directors proposes to the Annual General
Meeting that a dividend of SEK 0.27 per share be paid for the
2020 fiscal year.

Of the proposed amount of SEK 0.27 per share, SEK 0.04 per
share corresponds to 70 percent of the profit for the year and
SEK 0.23 to the originally proposed dividend for 2019, which
was retained due to uncertainties surrounding the future
impact of the corona pandemic. The company’s dividend
policy stipulates that the dividend must correspond to 50-70
percent of the profit for the year.

Share performance in 2020

Index OMX 40

Omsatming

Shareholder list
Shareholder

Jan Olof Olofsson and family
AB Grenspecialisten

Alcur Select
Forsdkringsbolaget. Avanza Pension
Tommy Svensson

Jerry Fredriksson and company
Per Holmberg

Futur Pension Forsdkringsbolag
Larne Wallisson and company
Nordnet Pensionsforsdkring AB
Johan Magnus Hagberg
Bo-Goran Kling

Andreas Gustafsson

Jan Sjowall

Stefan Kéck and family

Spiltan Aktiefond Smaland
Swedbank Forsdkring

Mats Fagerlund

Stein-Age Bang Pedersen

Ola Blomberg and family

Other shareholders

Total

Warrants outstanding

Number of
shares

8,374,866
2,976,636
1,661,119
1,511,122
996,000
983,840
726,52
689,000
600,000
578,222
369,211
365,463
289,000
250,000
228,000
214,500
21,093
202,370
174,762
168,311
6,982,333

28,552,000

Number of shares after maximum dilution

( e LT

Ownership
share

29.33%
10.43%
5.82%
5.29%
3.49%
3.45%
2.54%
2.41%
210%
2.03%
1.29%
1.28%
1.01%
0.88%
0.80%
0.75%
0.74%
0.71%
0.61%
0.59%
24.45%

100.00%

1.200.000
29.752.000
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Management report

The Board of Directors and the Chief Executive Officer of JLT
Mobile Computers AB (publ), corporate registration number
556239-4071, registered in Vaxjo, Sweden, hereby submit the
annual report and the consolidated financial statements for the
financial year 2020.

This annual report and these consolidated financial statements
were approved for publication by the Board of Directors and
the CEO on 26 March and will be presented to the annual
general meeting on 6 May for adoption.

Group structure and operations

JLT Mobile Computers AB is the parent company in a Group.
Through its wholly owned subsidiaries JLT Mobile Computers
Sweden AB, JLT Mobile Computers Inc., and JLT Mobile
Computers UK Ltd, the Group operates in the field of rugged
mobile computers. JLT Mobile Computers Inc., seated in Chandler,
Arizona, was established in and is part of the Group’s operations
as of November 2014.

JLT Mobile Computers is a leading developer of reliable mobile
computers for demanding environments. The computers are
developed and manufactured in Sweden for professional users
and are hallmarked by exceptional operational reliability despite
moisture, dust, vibrations, electromagnetic fields or extreme
temperatures — functions that are required for use in areas such
as transportation, warehousing/logistics, ports, forestry, mining,
automation and military and emergency response vehicles.

Today, JLT is one of the largest PC manufacturers in Sweden and
has supplied more than 100,000 computers since its inception. It
operates on a global level through its sales partners and sales
companies, predominantly in Europe and the United States. JLT’s
mission is to supply reliable data communication in challenging
environments.

Development, service and administration are conducted at the
company’s headquarters in V&xjo, Sweden. The company was
founded in 1994 and is listed on NASDAQ First North.

The Group’s net sales and result for the full year 2020

For the full year 2020, the Group reported net sales amounting
to MSEK 110.3 (141.7). The gross profit amounted to MSEK 471
(65.3) and the gross margin to 42.7 percent (46.1).

Operating expenses totaled MSEK 44.0 (49.3), of which other
costs accounted for MSEK 13.1 (18.0). Personnel costs totaled
MSEK 30.9 (31.3).

EBITDA for the year totaled MSEK 3.6 (16.0).

Depreciation/amortization amounted to MSEK 1.5 (2.3) for the
year, of which development expenditures were MSEK 1.2 (1.2)
and tangible fixed assets MSEK 0.3 (0.3).

The Group’s operating profit amounted to MSEK 2.1 (13.6).

The net financial result amounted to MSEK -0.3 (0.2), leading
to an MSEK 1.8 (13.9) profit before tax.

Taxes for the Group totaling MSEK 0.3 (3.0) led to a profit after tax
of MSEK 1.5 (10.9).

Order intake during the year amounted to MSEK 115.7 (130.3),
and the order backlog at the end of the period amounted to
MSEK 16.8 (11.9). The order backlog with delivery planned for
the first quarter of 2021 amounted to MSEK 11.2 (8.1).

The recognized outgoing order backlog for 2020 includes
orders with delivery planned within 12 months. Service contracts
are not included in the order backlog.

Comments on the result for 2020

The year was heavily characterized by the corona pandemic,
in various aspects. More or less extensive lockdowns on JLT’s
markets of activity have impacted operations, as have the
considerable travel restrictions and working from home.

The Group’s net sales decreased by 22 percent in 2020
compared with the previous year, and gross margin decreased
as well, by 3.4 percentage points. Order intake recovered slightly
during the fourth quarter, but ended up at an 11 percent decrease
for the full year.

Overhead decreased compared with the previous year, primarily
due to reduced traveling and marketing budget cuts. Personnel
costs have decreased slightly as a result of personnel taking
additional leave during the second and third quarters and staff
reductions implemented during the first quarter. The staff reductions
mostly affected recruitments conducted late in 2019 and were the
direct consequence of the uncertainty surrounding the pandemic’s
impact over the year. The Company has not used short-time work
or any other state aid in the Swedish company to reduce costs.

During the period, development costs totaling MSEK 2.2 (0.0)
were capitalized for new development, MSEK 0.5 (0.0) of which
internally generated.

Consolidated income statement 2020 2019
of the JLT Group, MSEK Year Year
Net sales 110.3 1417
Capitalized work on own account 0.5

Gross profit 471 653
- Gross margin 427% 46.1%
Sales and marketing costs -23.0 -23.9
Organizational costs and R&D -21.0 -25.5
EBITDA 36 16.0
- EBITDA margin 3.2% 11.3%
Depreciation/amortization -1.5 -2.3
Of which:

- Tangible fixed assets -0.3 -0.3
- Development costs -1.2 -1.2
- Goodwiill 0.0 -0.8
Operating profit 21 13.6
- Operating margin 1.9% 9.6%

Sales of service agreements and other services continue to
show a positive trend. Prepaid service agreements recognized
as liability totaled MSEK 17.0 (17.8). Service-related revenues,
less contract revenue and direct charges, amounted to MSEK
15.2 (13.2).
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Five-year overview 2020-2016

Condensed income statement

Net sales MSEK
Gross margin % %
Operating profit MSEK
Profit after net financial items MSEK
Net profit for the year MSEK
MARGIN METRICS

Operating margin % %
Profit margin % %
CAPITAL, RETURN AND SOLIDITY

Balance sheet total MSEK
Capital employed MSEK
Return on capital employed %
Equity * MSEK
Return on equity %
Net debt MSEK
Debt/equity ratio times
Solidity * %
SHARE DATA

Earnings per share SEK
Equity per share SEK
Net debt per share SEK
Dividend per share SEK
Share price (closing price for the year)  SEK
Number of shares outstanding* 000s
Average number of shares * 000s
OTHER

Average number of employees

Employees

Net sales per employee MSEK
Earnings per employee MSEK

“*There are 1,200,000 warrants outstanding

*For definitions, see Note 25

2019 2018 2017 2016
1417 129.4 127 126.9
461 46.5 44.0 43.2
13.6 127 9.3 131
13.9 12.5 9.3 131
10.9 97 6.8 10.8
9.6 9.8 8.2 10.3
9.8 9.6 83 10.3
96.7 90.4 74.8 75.0
60.6 55.9 476 437
234 245 20.5 34.0
58.6 541 46.3 437
19.4 19.3 15.1 279
-277 -291 -26.7 -28.0
0.0 0.0 0.0 0.0
61 60 62 58
0.38 0.34 0.24 0.39
2.05 1.89 1.66 1.60
-0.97 -1.03 -0.96 -1.02
0.00 0.22 015 015
7.08 3.92 4.46 4.20
28.552 28.552 27.902 27902
28.552 28.227 27.902 27.348
28 30 28 25
5.06 431 4.03 5.08
0.39 0.32 0.24 0.43
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Operations in 2020

JLT’s aim is to grow profitably. The company has for several
years been following a growth strategy in which we strengthen
our sales channel, develop our product portfolio and extend our
offering by way of complementary products, accessories and
services. The past year has presented new and unexpected
challenges, including closed borders, supply disruptions,
cancellations of travel and customer visits, and working from
home. It was a challenge to quickly adapt the operations to
new working arrangements, but a challenge we shared with
many others. We had conducted some recruitments for 2020 to
strengthen our sales organization. Early in the spring, when the
effects of the pandemic were becoming visible but by no means
where assessable, we decided to cancel these recruitments;
recent hires were terminated and additional planned

recruitments were put on hold.

Market development

Net sales decreased by 22 percent during the year and order
intake decreased by 11 percent. The decrease was a direct
consequence of the effects of the pandemic, with limited
possibilities to interact with customers, and in some cases,
customer companies shutting down in Europe and the United
States. We began to see some recovery in the order intake during
the fourth quarter, which ended with an 18 percent increase over

the previous year.

JLT conducts sales in four business segments: The Nordic
region, EMEA (Europe excluding the Nordics, the Middle East
and Africa), the Americas (North and South America) and OEM
(Original Equipment Manufacturer). The three first segments are
geographic regions and the last one, OEM, comprises customers
that build complete systems where JLT’s products are included.
These systems are subsequently sold to end-users, often

globally, under the customer’s own brand.

Sales per geography (MSEK)

The Nordic countries 3 (48)
The EU (excl. the Nordics) 23 (30)
The US 53 (62)
Other markets 4 (1)

Product development during the year has, in addition to the rolling
technology updates of the existing range, comprised a major

development project to create an Android-based computer.

Staff

In total, four sales representatives were made redundant during
the year. All of them had been recruited recently in an effort

to expand the sales organization, but the pandemic led to

dismissals.

Financial position and cash flow

Cash flow amounted to MSEK 2.8 (-1.5) after dividend payments
of MSEK 0.0 (6.3). The Group’s cash and cash equivalents
amounted to MSEK 5011 (47.9) on the balance-sheet date.

The solidity was 64 percent (61), and the equity amounted to
MSEK 60.0 (58.6).

Parts of the cash and cash equivalents are under discretionary
management according to a stated investment policy with a
maximum of 20 percent in shares or share-based investments.

The amount held is determined by the current cash requirement.

There are no interest-bearing liabilities.

Parent Company

The parent company performs services for the subsidiary, and
pass on the expenses. The operating profit amounted to MSEK
-3.8 (-4.3).

The Group’s tax position

Remaining tax loss carryforwards at the end of the

period totaled MSEK 3.2 (3.4), of which MSEK 2.8 (3.4)

were attributable to foreign subsidiaries. Remaining loss
carryforwards in foreign subsidiaries were not recognized as

deferred tax assets.

Dividend

The Board of Directors proposes to the Annual General
Meeting that a dividend of SEK 0.27 per share be paid for the
2020 fiscal year.

Of the proposed amount of SEK 0.27 per share, SEK 0.04 per
share corresponds to 70 percent of the profit for the year and
0.23 to the originally proposed dividend for 2019, which was
retained due to uncertainties surrounding the future impact

of the corona pandemic. The company’s dividend policy
stipulates that the dividend must correspond to 50-70 percent

of the profit for the year.
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Related party transactions

Since 2002, JLT is renting its premises from a property company
which is wholly-owned by the Company’s main owner, Jan
Olofsson. The Board of Directors considers the agreement to be
made under market conditions, and the premises are considered

adapted to the current and estimated future needs of the Company.

Corporate governance

The Board of JLT Mobile Computers AB (publ) comprises five
members who are elected at the annual general meeting in May.
The Board’s composition represents a broad range of experience
that is significant for the future development of the company.
The fixed formal rules of procedure lay down the obligations and
responsibilities of the Board of Directors and the timetable and

fixed agenda items of its corporate governance meetings.

JLT applies the Swedish Corporate Governance Code in all
aspects except for the fact that it does not have a remuneration
committee. JLT’s Board features a broad representation of
ownership, with just over 40 percent of all shares represented on
the Board — a composition whose design reinforces the interests
of the shareholders in the composition of the Board. Due to the
size of the company, matters concerning remuneration to senior
executives are deferred to the Chairman for execution at the

scheduled Board meetings.

During the year, seven Board meetings were held, of which
five were scheduled, one extraordinary, and one statutory
meeting. Minutes were taken at all of the Board meetings and
numbered in chronological order. Material for discussion and
decisionmaking was sent out prior to the Board meetings. Fixed
items on the agenda for monitoring at all scheduled Board
meetings include:
- Progress toward the rolling 12-month forecast and adoption
of forecast for the forthcoming 12-month period
- Monitoring of quality targets regarding products, production
and deliveries.
- Monitoring of indicators for marketing activities and sales
- Monitoring of potential customer base, as well as key business
transactions/key accounts.
- Monitoring of cash flow and outstanding accounts receivable
- Monitoring of ongoing development projects

- Monitoring of the overall state of business

Fixed items on the agenda at scheduled Board meetings
during the year:

1. Adoption of year-end report and review of current contracts

2. Earnings report for the first quarter and the Board’s formal
rules of procedure

3. Earnings report for the second quarter, along with a review and
update of the long-term business plan

4. Earnings report for the third quarter, along with the business
plan for the coming year and establishment of the Board’s
requirements for the company over the coming year.

5. Adoption of business plan, strategy and budget for the forth-

coming fiscal year, as well as an evaluation of the Board’s work.

Each quarterly report is reviewed before each Board meeting
by the Board members tasked with specific roles concerning

financial matters.

JLT has not adopted a diversity policy due to the company’s
size, and due to the limited new recruitment, every matter is

handled independently by the company’s management.

Nomination committee

According to the 2020 AGM’s resolution, a nomination committee
shall be elected consisting of three members appointed by the
three major shareholders respectively. In addition to presenting
proposals for the Board and fees, the nomination committee shall
nominate the Chairman of the AGM, auditor and auditor’s fee,

and the nomination committee for the following AGM.

The nomination committee has convened two times during

the year.

Major shareholders

Shareholders with holdings greater than 10 percent are:

Number

of shares Holding
Jan Olof Olofsson and family 8,374,866 29.33%
AB Grenspecialisten 2,976,636 10.43%

Risks

JLT’s success is based on its ability to offer the market high-quality
products that satisfy market demands at competitive prices. Our
products are developed, produced and sold in close cooperation
with our partners. The risks that our business faces are factors that

limit or complicate our ability to deliver on these commitments.

Operational and organizational risks

Operational and organizational risks are risks involved in

the organization and day-to-day business in the form of
production, service, deliveries and so forth. The risk situation
includes our ability to meet shifts in demand and to recruit
new employees for expansion, as well as our dependence on

key business personnel.

An established network organization gives us favorable
means to rapidly adapt the business to shifts in demand

— both increases and decreases. Our current production
capacity can cope with a sharp expansion given a reasonable
amount of notice, and our fixed-cost commitments are limited

in case of any decline in demand.

A small organization entails risks in key personnel falling ill or
leaving. We are consistently working at both the management
and operational level to ensure a state of “complementarity”,
meaning that no single task rests exclusively on one
individual. Responsibility and complementarity are part of JLT’s

management philosophy.

Continuous and ongoing efforts are being made to evaluate,

document and enhance the efficiency of our business processes.



Annual Report 2020 Q

Product risks

JLT develops and produces computers and is active in

multiple markets. The product risks of the business include:
quality issues, higher service and warranty costs, access to
components, specification and development of new products,
costs for upgrading and phasing out existing products, external
requirements, certification requirements, as well as legal

requirements and claims.

Established quality objectives, documented processes
and continuous monitoring are methods to swiftly identify

deviations in quality.

A shortage of components leads to delivery problems and the
potential loss of sales of individual models or configurations.

Forecasts are done well in advance in close cooperation with
sales partners. Current lead times are continuously monitored
to identify potential bottlenecks early and present alternative
solutions. One example would be effects from the coronavirus

outbreak on component supply, indirectly and directly.

Meeting customer demands for new products involves a
proactive network of resellers, system integrators and end
customers, thus driving specifications and, to a certain extent,

financing the development of new products.

Continuous streamlining of materials management practices
results in lower costs and greater control of materials sourcing,
and is an ongoing improvement effort. To minimize costs
related to upgrades and the phasing out of existing products,
there is considerable focus on efficient procedures and
checklists for the management of inventories, purchasing,

changes to production specifications, and forecasting.

Various forms of new and/or stricter external standards,
including requirements for certification in new markets entail
the risk of additional costs or limitations in specific markets or
segments. Conversely, these standards and requirements may

also entail significant competitive advantages.

Market-related risks
Market-related risks are divided into three core areas: new types
of solutions change the competition landscape, downward

pricing pressure due to a maturing market, and structural or

organizational changes among sales partners and key accounts.

Competition stemming from alternative and new solutions
that enter the market are a part of continuous market
developments. JLT proactively works to strengthen its
collaborations with and expand its network of sales partners,
thus getting closer to the end-users and increasing the
understanding of future customer demands. A stronger

sales network and constant monitoring of technological
developments are critical factors in meeting the market’s

shifting needs and competitive landscape.

Greater downward pricing pressure and standardization in
established segments yield a risk of declining margins. Expansion
and development of new segments, as well as stronger product
offerings, serve as a constant counterbalance. In the long term,
efforts to strengthen JLT’s brand in the market also play an

important role in offsetting downward pricing pressure.

JLT works closely with a number of sales partners, which
entails risks in the event of structural or other major changes
among sales partners or end customers. JLT Mobile Computers
Inc., which is in charge of sales in JLT’s crucial US market, gives
the Group control of sales and a direct relationship with its end

customers and partners.

Financial risks
Sales in USD and USD-related component purchases yield
a low overall net USD exposure. EUR-related purchases are

limited, which yields a net EUR exposure.

A strong USD yields a temporary increase in margins, whereas a
weaker USD yields an adverse corresponding impact on margins.
This is due to component purchases most often being made in

USD, and due to a time delay between delivery and invoicing.

Forward cover of currency is utilized in specific cases, such as when

performing major individual business deals, but not regularly.

An increasing number of partners and greater proximity to the
market increase the risk of customer losses. An established
credit policy combined with credit insurance and continuous

monitoring mitigates these risks.

The Company’s cash balances are nominated in SEK with the
exception of short-term currency requirements. As from the
second quarter of 2017, parts of the cash and cash equivalents
are under discretionary management, according to a stated
investment policy with a maximum of 20 percent in shares or
share-based investments. The amount held is determined by

the current cash requirement.

Sustainability information

Environmental responsibility and long-term sustainability are
important values to us. We have always carefully reviewed

and optimized the procedures, processes and practices that
operations are based upon. JLT’s products are characterized
by high quality and ruggedness. They are developed to endure
heavy workloads over long time, which, naturally, reduces the
waste in the long term. In all cases worldwide, JLT is involved

in the design, production, logistics, services and process
development in order to ensure a high quality and, where
possible, sustainability. Moving forward, JLT strives to gain
additional insight into our environmental, social and economic
impact. During 2021, our focus will be to understand our current
situation and endeavor to establish measurements and a matrix

that we can use to reduce our overall impact in the future.
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Social sustainability

For a small company such as JLT, it is vital to make sure
that the existing team members are developing in their roles
over time and that they are given opportunities to progress
within the company. The ability to attract competences and
skilled personnel is an important component of long-term
sustainability. We have internal guidelines to ensure that

personnel training remains a key priority.

Good relations and the capacity to develop alongside partners
are fundamental conditions for JLT’s strategy to develop as a
network company. This philosophy has been a cornerstone of
the Company since its inception in 1994. With an organization
spread across Europe and the United States, the respect for
different cultures and a common set of values are important

factors.

We further hold it to be important that the activities of the
company benefit society as a whole. We will, therefore,
develop a policy for annual contributions to charity. The charity
organizations will be selected on an annual basis by the staff,

in accordance with our broader objectives.

Environmental sustainability

JLT’s products are used in various industries, including, but
not limited to, warehousing, ports, agriculture and mining.
Within these industries, our products and services contribute
to the streamlining of logistic flows and/or control, improving

efficiency and thus reducing the environmental impact.

From an environmental perspective, our product life cycle
comprises a variety of fact