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This presentation has been prepared by the management of AB
Novaturas, with its registered office at A. Mickevičiaus g. 27,
LT-44245, Kaunas, Lithuania (the “Company” or “Novaturas”).

This presentation does not constitute or form any part of any
offer or invitation or inducement to sell or issue, or any
solicitation of any offer to purchase or subscribe for, any
securities of Novaturas, nor shall it or any part thereof or the
fact of its distribution form the basis of, or be relied on in
connection with, any contract, therefore.

The information and opinions contained herein are provided as
at the date of this presentation and are subject to change
without notice. Neither the Company nor its affiliates or
advisers, representatives are under an obligation to correct,
update or keep current the information contained in this
presentation or to publicly announce the result of any revision
to the information and opinions made herein. Furthermore,
neither the delivery of this presentation nor any further
discussions of the Company and/or its group with any of the
recipients shall, under any circumstances, create any
implication that there has been no change in the affairs of the
Company since such date.

Neither this presentation nor any copy of it not the information
contained in it may be taken or transmitted into the United
States, the United Kingdom, Canada, Australia or Japan or
distributed, directly or indirectly, in the United States, the
United Kingdom, Canada, Australia or Japan or to any resident
thereof.

Disclaimer



This presentation contains forward looking statements. These
statements are based both on assumptions and estimates.
Although the Company believes that these future-related
statements are realistic, however these also assumes degree
of uncertainties, which are inherent to the events of future.
Therefore the Company can not and does not guarantee them
and hereby also states that actual results could differ from
the expected. The Company does not intend or assume any
obligation to update any forward looking statement to reflect
events or circumstances after the date of these materials.

Forward looking statement disclaimer



Executive   summary

Income decreased by 18.8% to 74 million Eur vs. PY 91 million Eur

EBITDA –254 thousand Eur vs. PY –1.665 million Eur
Net Profit increased by 65.3% to –791 thousand Eur vs. PY –2.277 million Eur

84 thousand Passengers served vs. PY 113 thousand
Higher Load Factor of 98.1% vs. PY 94.8%

Customer NPS up at 61%

New ShareholderNeşet Koçkar with 23.2% of shares



Key financials

First half sales
• 18.8% decrease in revenue compared to the first half 

last year
• 25.5% decrease in passenger numbers (29k less) 

compared to H1 2024

First half EBITDA performance
• EBITDA reached -0.3 million EUR, an increase of 83.8% 

compared to -1.6 million EUR in the first half of last year

First half Gross Profit and Margins
• Gross profit increased by 4.9% to 8.9 mEUR (H1 2024 –

8.5 mEur) 
• Gross profit margin at 12% (H1 2024 – 9.3%)

Load Factors
• Higher level load factor of 98.1% (H1 2024 – 94.8%)
• High load factor due to continued flight optimization

Sales Profit Per Passenger
• Maintained gross profitability per customer despite 

2025 challenges

* EBITDA = profit before tax + amortisation / depreciation + interest expenses - interest income
 **Sales profit = gross profit - commission expenses



Expenses

H1 Expense Overview

• S GA to income % increased due to lower sales compared to last year, 

however S&GA expenses amount and structure remains similar

• Sales and marketing expenses (excluding commissions) decreased by 

3.4% compared to the H1 last year

Marketing Dynamics

• Salaries and related taxes were lower compared to the previous 

H1, reflecting adjustments in response to the financial 

performance

• Advertising and marketing expenses increased despite lower 

sales, as a stronger focus on own channels and market 

diversification required consistent investment in these areas

39% 38% 31%

25% 24%
23%

14% 13%
16%

22% 25% 30%

0%

20%

40%

60%

80%

100%

120%

2023 2024 2025

Sales salaries and related taxes Admin salaries and related taxes

Advertising and marketing expenses Other

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2023 2024 2025

Commission Sales and marketing General and admin S&GA to income



Markets performance

Income distribution

• Income for H1 2025 distributes as follows: 55% LT, 21% LV and 24% EE

Gross profits

• Gross profits resulting H1 2025 as positive: LT 14.8%, LV 12.5% and EE 10.5%

Operating profits

• Operating profit rate resulted for H1 2025: LT 1.2%, LV –2.7% (negative), EE –2.6% (negative)



Pax served    (1)

Passenger Trends

• Total served 84k in H1 2025 – 25.5% 

less compared to H1 2024 (112.7k)

• H1 2025 – decline in Lithuania (47.9k), 

Estonia (18.7), and in Latvia (17.3k)
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Pax served    (2)
Market Dynamics

• Reduced dependency on Turkey from 36% in H1 2023 to 31% in H1 

2025 as well as on Egypt from 20% in H1 2023 to 18% in H1 2025

• The number of long-haul destinations will increase from 12 in H1 

2024 to 13 in H1 2025

Growth in Emerging Markets

• Passenger share for other destinations excluding top 3 the most 

demanded in H1 (Turkey, Egypt, Canary Island) including long hauls 

increased from 37% in H1 2023 to 43% in H1 2025
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Customer    perspective (1)

NPS Growth

• Steady above 60% - increase from 46%  in 2023 H1 

to 61% in 2025 H1

Market NPS

• H1 2025: Lithuania - 64%, Latvia - 62%, Estonia - 58%

• Estonia’s H1 2023 to H1 2025 growth: 19% to 58%

Top Rated Destinations

• H1 2025: Alanya, Tenerife, Hurghada, Antalya, Kemer, 

Montenegro.
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Customer    perspective (2)

Sales Timing

• Numbers of travels booked earlier than 3 months increased by 

5% in H1 2025 compared to H1 2024

• Numbers of travels booked less than 3 months decreased by 6% 

in H1 2025 compared to H1 2024
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On-Time Flight Performance

• In H1 2025, the OTP rate decreased to 73%, compared to 75% in H1 

2024, though it remains higher than the 68% recorded in H1 2023

Flight Delays Reduction

• Delays over 3 hours have been reduced from 11 to 5 compared to H1 

2023
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Operational    efficiency

Load factor:

• H1 2025 load factor stood at 98.1%, up by 3.2 percentage 

points from 94.8% in H1 2024, reflecting strong capacity 

management efficiency

• Load factor increased by markets in H1 2025: LT by 3%, 

LV by 2.6%, EE by 5%

• During the winter season, long-haul routes performed 

strongly, with nearly all offered destinations reaching a 

100% load factor
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Distribution    (1)
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Distribution    (2)
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Consolidated  statements of comprehensive income



Consolidated  balance sheet





Shareholders structure

53,77%

4,05%

Estonia
37.08%

Latvia
4.47 %

Lithuania
34.08%

Neset Kockar

Willgrow UAB

Moonrider OU

AS Rondam

AB Novaturas

Others (free float)
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