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Today’s Speakers

. e
Vytautas Sinius Tomas Varenbergas Tautvydas Médzius

CEO and Chairman of the Head of Investment Management and Strategy Partner

Management Board Treasury, Member of the

Management Board
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Capital Allocation Framework

Capital Allocation Principles

Share Organic it - evels £ t - . t

: aintain adequate capital levels to meet regulatory requirements
Buybacks Growth : P 5 e

= Distribute capital primarily through dividends, strategically

supplementing them with share buybacks to address valuation
""""""""""""""""""""""""" discount

" |nvest in the organic growth of our business to deliver on our strategic

Dividends M&A objectives and create long-term value for all stakeholders

= Maintain agility to pursue bolt-on M&A when strategically important,
value-accretive opportunities arise

= Distribute excess capital through additional dividends or share
buybacks to exceed the minimum payout ratio guidance
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Dividend Policy Update

Revised capital return policy to optimise capital structure and enhance shareholder value

New Dividend Policy

Our dividend policy commits to a minimum payout of 50% of the previous year's net earnings

Dividend payment assumptions:
= Sustainable compliance with both external and internal capital and liquidity and other regulatory requirements

= The level of capital, after the proposed dividend payment, remains sufficient to support investment, development plans, and other capital-consuming
activities

Under specific circumstances, some portion of the above-mentioned net earnings distribution could be executed in a form of share buybacks

If the Bank intends to deviate from the minimum payout level stated in this policy, it will provide the shareholders with a rationale for such a proposal
prior to the shareholders' final approval.

The Dividend Policy and changes to it are approved by the Supervisory Council. The decision on the payment of dividends and the amount of dividends
shall be made by the General Meeting of Shareholders of the Bank.
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Our Journey To Optimise Capital Position

Sufficient capital to support growth going forward and capital distributions, with opportunities for further optimisation

32.65%

Senior Preferred Notes
3.43%

We plan to supplement our CET1

ol wiidh smereamsichy G50 milfer Successful issuance of €300m senior

We also plan to issue subordinated

in AT1 capital in 2024/25 dloic [ 222 | preferred notes:
Other EL 8.07% = Sjauliy bankas was able to gain a lot
| of interest from a broad international
investors base leading to an
20.01% 21.15% T orderbook of EUR 1.6bn and strong

Subordinated EL 1.14% subscription ratio of 5.33x

e The final orderbook includes diverse
participation across investor types
(>60% buy-to-hold asset managers)
and geographies (>75% from Western
Europe)

Tier 2 2.51%

The proceeds of the issue will be used to
Own funds finance the bank’s day-to-day operations,
20.01% including strengthening the funding
structure, achieving the existing and
future MREL targets, and further
improving the bank’s liquidity position

Own funds
20.01%

Total Capital MREL SUB MREL
Surplus 2.26% 2.15% 4.85%

Note: 2024-06-30 capital position adjusted for the senior preferred bond issuance in September.



Share Buyback Program Principles

Key Principles

= A tender offer is planned, followed by an open market buyback
= This strategy aims to reduce the discount to the stock’s fair P/B multiple

" The company plans to continue buybacks as long as the stock trades below fair
value multiples

"  Buyback program on the open market will amount up to 25% of daily trading
volume which in turn will boost liquidity in the market, enhancing the stock'’s
appeal to investors

" Management believes that current valuations make this a highly effective use of
capital
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Current Program — Key Facts

The bank has permission from the
ECB to buy back up to 13 745 114 of
its own:

Up to 12 000 000 shares, for a
predetermined amount of up
to EUR 10 million for
reduction of the Bank capital

Up to 1 745 114 shares, for a
predetermined amount of up
to EUR 1.5 million for
employees as part of the
deferred variable
remuneration



Share Buyback Program Plan
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Substantial open market buyback program will be supplemented with a tender offer

Tender Offer (c.€5m)

Open Market (c.€5-6m)

= First of all, we will execute a tender offer via Nasdagq
Baltic auction at set price via Dutch auction format

= Expected timing: October 2024
= Key objectives:

= Expediate the share buyback program as relatively
low stock liquidity currently precludes a very large
open market transaction

" To set a precedent for liquidity events, encouraging
institutional investors to consider investing in the
stock by demonstrating a reliable exit option

= To improve per share metrics (BVPS and EPS)

Second, following the completion of the tender
offer, we will start open market buybacks

Expected timing: post Q3’24 results announcement

The open market program will amount up to 25% of
daily trading volume, within the scope of MAR
regulation (“safe harbor”)

Key objectives:

" Provide longer-term support for the stock price in
the market & create additional liquidity in the
secondary market

= To improve per share metrics (BVPS and EPS)
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Key Financial Targets

We have increased returns to shareholders while maintaining our strategic objectives

( Focus Areas ) ( 2024 ) ( 2025 ) ( 2026 ) C 2027-2029 )

G rOWth Loan Book €3.3bn €3.7bn €4.1bn CAGR: ~8%
Deposits €3.3bn €3.6bn €4.0bn CAGR: ~10%
Total Operating Income €202m €211m €243m CAGR: ~10%
Net Fee and Commission m o
Income €27m €29m €33m CAGR:~20%

EffiCiency Cost-to-Income Ratio 49.7% 53.2% 48.8% Below 47.5%

Profitability Return On Equity 13.7% 13.1% 15.0% Above 15.0%

Shareholder Returns Minimum Payout Policy 50% Dividends




Market Leading Shareholder Value Creation siauLiy 8 BANKAS

€ O 3

50% 10% >15%

Dividend Payout Ratio Loan Book Over the Cycle Growth Rate Target Long-term ROE Target
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Disclaimer

General

The material in this presentation has been prepared by AB Siauliy Bankas (Siauliy Bankas) and solely for use at this presentation. The information provided in this presentation pertaining to Siauliy Bankas, its business
assets, strategy and operations is for general informational purposes only. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with any contract or
commitment or investment decision whatsoever. The sole purpose of this presentation is to provide background information. The information contained in this presentation is intended only for the persons to whom
it is provided. The information contained in this presentation supersedes any prior presentation or conversation concerning Siauliy Bankas. Any information, representations or statements not contained herein shall
not be relied upon for any purpose. Neither Siauliy Bankas nor any of its representatives shall have any liability whatsoever, under contract, tort, trust or otherwise, to you or any person resulting from the use of the
information in this presentation by you or any of your representatives or for omissions from the information in this presentation. Siauliy Bankas makes no representation nor gives any warranty as to the results to be
obtained from any investment, strategy or transaction. Please note that investors must consider the possible risks and circumstances beyond the control of Siauliy Bankas that may affect the decline in the value of
their investments. The document should not be treated as a recommendation, offer or invitation to invest in the securities of Siauliy Bankas. Investments in securities of Siauliy Bankas are associated with investment

risk. Past results only show the changes in the value of the securities over a past period and do not guarantee future performance. The value of the securities can both rise and fall.

Confidentiality

This presentation is confidential and is intended, among other things, to present a general outline of Siauliy Bankas. The contents are not to be reproduced or distributed in any manner, including to the public or
press. Each person who has received a copy of this presentation (whether or not such person purchases any securities) is deemed to have agreed not to reproduce or distribute this presentation, in whole or in part,

without the prior written consent of Siauliy Bankas, other than to legal, tax, financial and other advisors on a need-to-know basis.
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