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PLAY at a glance KEF operation Q2 20257

)
2)

Scheduled operations during Q2 2025
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PLAY at a glance ACMI operation Q220257

Operational bases:
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5 1) ACMI operations during Q2 2025
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and 4-year anniversary

PLAY started to operate to two more sunny destinations
in Q22025

y InApril 2025 PLAY commenced operations to Antalya
(Turkey) and Faro (Portugal)

y Part of PLAY s strategy to increase its focus on flights from
lceland to sunny destinations in Southern Europe, Africa
and Asia

4-year anniversary
y Q2 also marked PLAY’s 4th anniversary

y The airline celebrated the milestone on June 24 with
onboard events and a special offer for customers,
commemorating the first PLAY flight on that same date
in 2021

Inau gu ral flights to Antalya and Faro

Pessi afangastadur er nyr
This destination is new

GéBdaferd | Have anice trip
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PLAY issues convertible
bond worth ISK 2.4 billion

y PLAY has secured subscription commitments totaling USD
20 million, equivalent to approximately ISK 2.4 billion

y The financing will take the form of a two-year convertible
bond issuance

y Among the participants are the company’s largest
shareholders and institutional investors

y This marks a clear show of support for PLAY’s continued
development and the strategic changes to its business
model

y The previously announced takeover offer for all shares in Fly
Play hf. has been withdrawn

y Discussions with shareholders revealed a strong desire to
keep PLAY’s shares listed on the Nasdag Main Market. As a
result, the takeover group decided to abandon the offer and
will continue to support the company in 1ts next phase
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Growing customer satisfaction

Customer satisfaction (NPS) Net Promoter Score (NPS)?
y NPSincreased by 74% in Q2 2025 compared to Q2 2024 +74%

y A clear reflection of PLAY’s teamwork and
commitment to excellence

y Through steady monthly improvements, best-practice
sharing, and a consistent focus on every stage of the
customer journey, PLAY continues to set new standards
for customer satisfaction

Q22024 Q22025

8 1)  Company Data: Customer Survey
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Labor agreementsand
staff reduction

Labor agreements renewed

y Following negotiations that started in November 2024, PLAY and
IFF (Islenska Flugstéttarfélagid) renewed both of its labor
agreements

Results in line with the general labor market

y The terms of the renewed agreements, including cost increases,
are in line with general labor market agreement increases
(“stodugleikasamningar”)

Reduction in the number of employees

y Coinciding with the change of the business model, the reduction
in employment numbers continues as planned, particularly among
those based in Iceland

y The number of employees is decreasing through temporary
contracts expiring, staff resigning, and layoffs
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Financial snapshot

Q2 2025

UsSD 72.1 million

Revenue

USD 11.9 million

Cash position

5.2 cents

TRASK?

1)  Total operating and depreciation cost per available seat kilometer for route network
11 2) Total revenue per available seat kilometer excluding ACMI operations
3) Interest Bearing Debt

4.3 cents

Ex-fuel CASKY
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Financial highlights

Q2 2025
Revenue Financial performance” Balance sheet
Total Revenue EBIT Cash
8.9 514
100.5
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y Revenue: Revenue decreased by
7.9% (USD 6.2 million) YoY, reflecting
reduced scheduled capacity as two
aircraft were allocated to ACMI
operations. ACMI generates lower
revenue per aircraft but also has
lower operating costs

y EBIT: EBIT fell USD 3.6 million YoY,
driven by a USD 6.2 million revenue
drop in Q2 2025 and higher costs from
ETS and ISK-related FX

y Cash: Position of USD 11.9 million
including restricted cash

y PLAY has secured subscription
commitments totaling USD 20
million, equivalent to approximately
ISK 2.4 billion that will be finalized in
August
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Income statement

Q22025

y Operating income decreased by USD 6.2 million YoY, driven by
the shift from scheduled-only to a hybrid model (scheduled +
ACMI). Revenue was further impacted by delayed aircraft
delivery and downtime during the transition of aircraft from
PLAY Iceland to PLAY Europe

y ACMI operations generated USD 6 million, supporting business
model diversification and new revenue streams

y Operating expenses decreased by USD 3.1 million

y Fuel costs declined by USD 6.8 million YoY, driven by less
production within our own route network and lower fuel
prices

y ETS expense rose by USD 3.9 million YoY, as Q2 2024
benefited from lower market prices and the initial
allocation of free emission units

y The strengthening of the ISKand EUR against the USD led
to increased expenses in non-USD currencies, primarily in
salaries, handling fees, and airport charges

USD million Q22025 Q2 2024" Variance
Airfare 44.0 51.7 -1.6
Ancillary 20.5 24.3 =319
ACMI revenue 6.0 0.0 6.0
Cargo revenue 0.7 1.3 -0.6
Other revenue 0,9 1.0 0.1
Operating income 7241 78.3 -6.2
Salaries and related expenses -16.2 -14.9 K
Fuel =[/A2 -24.0 6.8
ETS -4.2 -0.3 -3.9
Aviation expenses -28,9 -29.4 0.5
Other operating expenses -4.5 55 1.0
Operating expenses -71.0 -74 .1 3.1
Depreciation and amortisation -10.3 -9.8 -0.5
EBIT -9.2 -5.6 -3.6
EBIT % -13% ~7% -6 ppt
Financial Expenses -6.0 -4.4 -1.6
EBT -15.3 -10.0 -5.3
Income tax 0.0 0.0 0.0
Net result for the period -15.3 -10.0 -5.3
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Operating income

Q22025

y Yield per passenger from scheduled operationsincreased y TRASKincreased 2.9% YoY to 5.2 US cents, supported by
4.1% YoY to USD 179, driven by growth in both airfare (USD

+5) and ancillary revenue (USD +2) per passenger

y Load factor decreased 2.7 percentage points to 83.2%,
reflecting network adjustments and market conditions

Yield per passenger

USD
| 4.1% !
172 179
17
55 57
Q224 Q225

14 1) [otal Revenue per Available Seat

Load factor

—— -2.7%-*
85.9% 83.2%
Q2 24 Q225

stronger yields despite lower load factor

TRASK?
US cents
2.9%
[ K
51 5.2
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]

Q22025

y CASKincreased 10.4% YoY to 5.95

US cents

Weak USD increased ISK and
EUR-denominated costs (+0.28 US
cents), driving most of the unit cost
increase

Aviation expenses rose by 0.13 US
cents, mainly due to one wet-leased
aircraft operating from Keflavik

Fleet mix shift, using A320s instead
of A321s within our route network,
led to higher CASK per seat due to
fewer seats

Fuel and ETS reduction partially
offset cost growth

Q224

Excludes ACMI operations and aircraft grounded for maintenance

CASK bridge scheduled ops?

018 n
77777777777777 oy, -0.03 014
0.28
77777777 0.10
0.25
Free ETS Fleet Currency Q22024 Staff Aviation Depreciation CASK Fuel & ETS
2024 adj. expenses and before fuel

amortization changes

Q225
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16 1) LY figures are restated according to the year end adjustments




