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Operational and financial development

HARVEST VOLUME
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Operational and financial development

HARVEST VOLUME REVENUES AND EBIT/KG

(1 000 tonnes GWT) (NOK million and NOK/kg)
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First ha [f‘yea r 2019 EBIT PRE FAIR VALUE/KG (NOK/KG)

» Strong biological performance in Norway - earnings

: : : : 18.89
driven by overall high prices and cost reductions 18.07

« Earnings impacted by weaker performance in BC
and Shetland

* Continued high cost in Shetland driven by enduring
biological challenges

« BC impacted by biological challenges related to sea lice
and algae

» Targeting harvest volume of 82 000 tons in 2019 and
remain confident in 2020 production and cost target

« Committed to our ambition for sustainable salmon 0218 Q318 Q418 Q119 0z 19
farming and long-term value creation
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Our ambitions
for sustainable
growth

HARVESTED TONNES

100 000

2020

WITH COST AT OR
BELOW INDUSTRY AVERAGE
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On our way to reach targets

100
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SUSTAINABILITY

Our strategic
fO C U S a re a S Post-smolt Digitalization in Biosecurity and Expansion

Strategy salmon farming fish welfare opportunities
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| NCreas | N g SMO l_t S | 7e to Investing in post-smolt production to improve

biology, increase productivity and reduce cost

support sustainable growth
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Long term goal SUSTAINABLE GROWTH AND IMPROVED PRODUCTIVITY

MORE EFFICIENT IMPROVED BIOSECURITY
PRODUCTION CYCLE AND SALMON SURVIVAL
® Takes shorter time to grow to ® More robust when placed in sea,
PO St S O [t harvest size in the sea improving survival rates
Main implications ® Frees up capacity in the sea, * Reduced exposure to biological
of post-smolt . . .
reducing the number of active sea risks

strategy effects ———

* Reduces Capex need in seawater
production * Allows for longer fallow periods

Improves
efficiency and
predictability
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Finnmark - Support production growth

ACCESS TO HIGH QUALITY LOCAL SMOLT IS KEY TO ENSURING PRODUCTION GROWTH WITH SUSTAINABLE BIOLOGY

FACILITIES 2018

¢ Production: 6.5 million smolt

e Size: 150 grams

TARGETS

Capacity 2019: 8 million smolt
Size 2019: 200 grams

Entirely self-sufficient

e Production: 600 000 smolt
e Size: 200 grams

Capacity 2019: 2 million smolt
Size: 200 grams

2012 2013 2014

M Adamselv

TOTAL SMOLT CAPACITY (MILLION])

10.0 10.0 10.0 10.0
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® Hasvik (GSF share] External
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Rogaland - Strengthen biological control

FACILITIES

TWO SMOLT-FACILITES

CAPACITY

Current capacity: 1 300 tonnes

Capacity: 1 500 tonnes*
Expect 1 000 tonnes* in 2019

FORECAST 2019

Average smolt size: 250 grams

Production cycle: below 450
days

1 sites below 365 days

FORECAST 2020

» Average smolt size: 425 grams

* Production cycle: below 450
days

» 3 sites below 365 days

Tytlandsvik Aqua

9/19/2019
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Rogaland on track for
long term ramp up

* Somewhat slow growth during start-up phase

* Inefficient feeding
e Chemical mix
e Bioreactors

« Situation improving, confirming significant
potential longer term

HISTORICAL AND EXPECTED
SMOLT SIZE (GRAMS)]
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Extending onshore growth
- reducing time In sea

FISH SIZE [GRAMS] traditional smolt post-smolt
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Reduced time in sea

Increased onshore production frees up
seawater capacity and reduces number
of active sea sites
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Initial results from Hestholmen
Spring 2018 generation

GROWTH IN SEA FOR VARIOUS RELEASE WEIGHTS (GRAMS)

7000 Site Time in Average rele.ase Average har\_/est EGI
sea weight weight
6000
M1 337 days 456 grams 6,050 grams 123
5000
M2 351 days 475 grams 5,960 grams 120
4000 Generation A18
Transferred from
~000 I - M3 345 days 333 grams 4,579 grams (N
TG M4 337 days 315 grams 4,286 grams 112
1000 M5 178 days 1,164 grams 4,619 grams 120
0 Mé 200 days 1,043 grams 5,444 grams 122
£
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Summary

» Strong operational and financial performance in Norway. Shetland
and BC impacted by biological challenges

« 2020 targets of 100 000 tons with cost at or below industry average
remains - building a platform for sustainable growth

« Sustainability is the foundation of our operations. Post-smolt,
digitalization, biosecurity and expansions as main priorities to drive
growth and reduce costs

* Post-smolt strategy showing very promising results

IntraFish Seafood Investor Forum






