
Q3 2020 results
Investor meeting 27 October 2020



Outlook for

coming weeks

The operations will be characterized 

by exceptional uncertainty and remain  

at minimum levels

Focus on preserving cash as well as 

being well prepared to act as soon as 

the demand improves

Successful

financial restructuring

Icelandair Group completed 

comprehensive financial restructuring 

with the final step of USD 166.9 

million share offering in September

Balance sheet and liquidity position 

strong post restructuring

Results

Q3 2020

Results significantly affected by the 

negative impact of COVID-19 

Revenues down by 81%, EBIT USD 

3.5 million and net profit USD 38.2 

million

Highlights



Financials
Eva Sóley Guðbjörnsdóttir

CFO Icelandair Group



USD million Q3 2020 Q3 2019 Change

Transport revenue 56.1 422.6 -366.6

Aircraft and aircrew lease 4.4 23.5 -19.1

Other operating revenue 43.1 87.8 -44.7

Operating Income 103.6 533.9 -430.4

Salaries and other personel expenses 29.0 102.1 -73.1

Aviation expenses 23.0 191.8 -168.9

Other operating expenses 18.7 112.4 -93.7

Operating Expenses 70.7 406.3 -335.6

Depreciation and impairment -29.5 -46.6 17.1

EBIT 3.5 81.1 -77.6

EBIT ratio 3.3% 15.2% -11.8 ppt

EBT 15.4 76.5 -61.1

Net profit 38.2 61.5 -23.3
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Results impacted
by COVID-19

+ All main revenue and cost items lower due to less 

production and actions taken to decrease negative 

effect of COVID-19 on the operations

+ Cargo operations continue to return good results

+ Compensation from Boeing recognized as revenues

Revenues down by 81%



Q3 2020 - changes from last year

Traffic Data
All operations of Icelandair Group continued to be heavily impacted by COVID-19 
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Increased cargo 

aircraft flights 

explain less drop 

in cargo 

operations than 

in passenger 

services



All main deviations in expenses between years are 
directly related to the adverse effects of the pandemic

6

102.1

113.4

9.6

47.9

20.9

4.4 5.6 4.4

25.7

4.2

18.7 17.7
21.3

10.5

29.0

9.4

-0.1

6.6 7.1

0.8
3.9 1.9

-0.4

0.2 2.1 3.6 1.7
4.8

Real estateAircraft leaseAircraft fuel Aircraft H-L-C** Aircraft 

maintenance

Communication Other exp.Booking 

fees/comm.

Advertising Cost of 

goods sold

Customer serv. Personnel Tourism. Exp.Salaries 

and related

Aviation expenses

-88%

Other expenses

-83%

* All figures are in USD millions

** H-L-C = Handling, Landing, Communication
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30 Sep 2020 31 Dec 2019 Change

Stockholders equity 293.1 482.5 -189.4

Loans and borrowings non-current 253.2 241.3 11.9

Lease liabilities 121.5 135.5 -14.0

Warrants 7.5 0.0 7.5

Other non-current liabilities 29.0 49.1 -20.1

Total non-current liabilites 411.1 425.9 -14.8

Loans and borrowings current 11.0 80.0 -68.9

Lease liabilities 23.3 23.0 0.3

Warrants 3.4 0.0 3.4

Derivatives used for hedging 14.1 1.6 12.5

Liabilities classified as held for sale 0.0 238.7 -238.7

Trade and other payables 163.7 221.0 -57.3

Deferred income 217.8 204.0 13.9

Total current liabilites 433.4 768.2 -334.8

Total liabilities 844.5 1,194.1 -349.6

Total equity and liabilities 1,137.6 1,676.6 -539.0

30 Sep 2020 31 Dec 2019 Change

Operating assets 523.7 630.4 -106.7

Right-of-use assets 122.8 134.0 -11.2

Intangible assets and goodwill 60.7 175.2 -114.5

Other non-current assets 76.1 75.5 0.6

Total non-current assets 783.3 1,015.2 -231.9

Other current-assets 23.2 24.6 -1.3

Trade and other receivables 104.0 124.9 -20.9

Assets classified as held for sale 0.0 276.9 -276.9

Marketable securities 36.0 0.0 36.0

Cash and cash equivalents 191.0 235.1 -44.0

Total current assets 354.3 661.4 -307.1

Total assets 1,137.6 1,676.6 -539.0

Assets

Restructured balance sheet 
with equity ratio of 26%
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Equity and liabilities

Amounts in USD million



NIBD excl. net lease liabilities
USD million

Interest bearing debt 
USD million

Equity ratio
Percentage

Net interest-bearing
debt USD 37 million
Decreased by USD 104 million from the beginning of the year
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Overview liquidity position
USD million

235

191
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36

52

120

11

31-Dec-19

302

30-Sep-20

399

+97

Government guaranteed credit facility

Cash assets held for sale

Undrawn revolving facilities

Cash and cash equivalent

Marketable securities

Liquidity position 

amounting to

USD 399 million

end of Q3 2020



Outlook
Bogi Nils Bogason

President and CEO Icelandair Group



Successful financial
restructuring completed
Result of wide-ranging participation by key stakeholders as well as the Icelandic government

New long-term

union

agreements

Share

offering

Agreements with 

lenders, lessors and 

other vendors

Settlement with

The Boeing 

Company

Government 

guaranteed credit 

facility
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+ 32 cities

+ 25-30% less capacity than in 2019

+ Tenerife new destination

+ Focus on simplicity and flexibility of the 

network

+ New flexible booking policies

+ Subject to reduced COVID-19 impact

Icelandair summer
schedule 2021



Icelandair fleet available summer 2021

Icelandair fleet availability is sufficient
to support a strong recovery in 2021 

Icelandair will have up to 30 aircraft available for summer schedule 2021

+ Three new B737 MAX aircraft expected to be delivered from April
2021, in addition to six aircraft already in fleet

+ Excess fleet capacity will be kept in storage if not required for
revenue service

Seven B757-200 aircraft are being retired in coming months

+ Three aircraft sold and converted to freighters
+ Four aircraft retired (part-outs)

B757 retirement strategy aimed at maximizing the value of the phase-out

+ Decision on retirement takes into account expected value and cost of
continued operations (maintenance status)

+ Icelandair will realize the part-out value both by selling parts to third
party as well as maintain parts for own stock

+ Engine overhaul cost minimized through a strategic phase-out and
divestment plan
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737 MAX revised accumulated delivery schedule
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2020 delivered 2022

737 MAX9

737 MAX8



Proven and

flexible

business model

Strong balance

sheet and liquidity 

position

Improved 

competitiveness to 

ensure profitability 

going forward

Strong position in 

highly attractive 

Icelandic tourism 

market

Opportunities to 

grow unique 

transatlantic hub

Icelandair Group is in a good position to
scale up as soon as markets open again



Q&A



Disclaimer
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+ This material has been prepared by Icelandair Group hf. It may include confidential information about Icelandair Group hf. unless stated otherwise all

information is sourced by Icelandair Group hf.

+ The circulation of the information contained within this document may be restricted in some jurisdictions. It is the responsibility of the individual to comply with

any such jurisdictional restrictions.

+ Forecasts, by their very nature, are subject to uncertainty and contingencies, many of which are outside the control of Icelandair Group. Past performance

should not be viewed as a guide to future performance. Where amounts involve a foreign currency, they may be subject to fluctuations in value due to

movements in exchange rates.

+ Icelandair Group cannot guarantee that the information contained herein is without fault or entirely accurate. The information in this material is based on

sources that Icelandair Group believes to be reliable. Neither Icelandair Group nor any of its directors or employees can however warrant that all information

is correct. Furthermore, information and opinions may change without notice. Icelandair Group is under no obligation to make amendments or changes to this

presentation if errors are found or opinions or information change. Icelandair Group accepts no responsibility for the accuracy of its sources or information

provided herein and therefore can neither Icelandair Group nor any of its directors or employees be held responsible in any way for the contents of this

document.

+ This document must not be construed as investment advice or an offer to invest.

+ Icelandair Group is the owner of all works of authorship including, but not limited to, all design, test, sound recordings, images and trademarks in this material

unless otherwise explicitly stated. The use of Icelandair Group´s material, works or trademarks is forbidden without written consent except where otherwise

expressly stated.

+ Furthermore, it is prohibited to publish, copy, reproduce or distribute further the material made or gathered by Icelandair Group without the company‘s explicit

written consent.


