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Ad hoc announcement pursuant to Art. 53 LR 
 
Basel, 3 February 2022 
 
Roche reports good results in 2021 

● Group sales increase 9%1 at constant exchange rates (CER); 8% in Swiss francs 

● Pharmaceuticals Division sales increase 3%; continued strong demand for newly launched 
medicines more than offsets impact of biosimilars   

● Diagnostics Division sales grow 29%; strong momentum in base business and continued 
high demand for COVID-19 tests   

● Major approvals for medicines since the last quarter:  
United States: Susvimo and Vabysmo (age-related blindness) 
Europe: Gavreto (specific type of advanced lung cancer); Actemra/RoActemra (severe 
COVID-19); Ronapreve (non-hospitalised COVID-19 patients and prophylaxis) 

● Major approvals for diagnostics since the last quarter:  
cobas 5800 (molecular laboratory system); Avenio Edge (sequencing sample preparation 
system); cobas pulse and cobas infinity edge (digital ecosystem for clinical decision 
support); additional SARS-CoV-2 tests  

● Promising pipeline: 16 phase III trials initiated, 14 new compounds in phase III trials or filed 
for approval 

● Repurchase of Roche shares from Novartis completed 

● Core earnings per share (EPS) grow 6% (+3% in CHF) 

● IFRS net income totals CHF 14.9 billion (+2%; -1% in CHF)   

● Board proposes dividend increase to CHF 9.30. If approved by shareholders, this would be 
the 35th consecutive dividend increase  
 

Outlook for 2022: Sales are expected to be stable or grow in the low-single digits (at constant 
exchange rates). Core earnings per share are targeted to grow in the low- to mid-single digit range 
(at constant exchange rates), including the accretive effect of the recent share repurchase. Roche 
expects to increase its dividend in Swiss francs further.  
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Roche anticipates sales of COVID-19 medicines and diagnostics to decrease by approximately CHF 
2 billion to around CHF 5 billion, and sales losses to biosimilars in the current year to be roughly CHF 
2.5 billion. Excluding those effects, Group sales are expected to grow in the high-single digit range.  
 
 

Key figures  CHF millions % change 

January - December 2021 2021 2020 At CER1 In CHF 

Group sales 62,801 58,323 9 8 

Pharmaceuticals Division 45,041 44,532 3 1 

Diagnostics Division 17,760 13,791 29 29 

Core operating profit 21,897 21,536 4 2 

          

Core EPS - diluted (CHF) 19.81 19.16 6 3 

          

IFRS net income 14,935 15,068 2 -1 

 
CEO Severin Schwan on the full-year results: “We achieved good results in 2021. The demand for our 
new medicines and diagnostics remains very high. I am particularly pleased with the progress of our 
product pipeline across several areas, including oncology, vision loss and neurological diseases. 
Based on our strong product portfolio in both divisions and the promising product pipeline, we are 
well positioned for future growth.” 
 
Group results 
In 2021, Group sales rose 9% (8% in CHF) to CHF 62.8 billion. Core operating profit increased 4% 
(2% in CHF), reflecting the strong underlying business performance, and core EPS grew 6% (3% in 
CHF). The Swiss franc’s appreciation against almost all currencies affected the results expressed in 
Swiss francs compared to constant exchange rates. 
 
IFRS net income was CHF 14.9 billion. This represents an increase of 2% (-1% in CHF), driven by the 
operating results.  
 
In December, Roche completed the CHF 19.0 billion repurchase of Roche shares held by Novartis. 
This restores Roche’s full strategic flexibility while retaining its operational scope of action. 
 
Pharmaceuticals Division sales increased by 3% to CHF 45.0 billion. Strong demand for newly 
launched medicines to treat severe diseases, namely Hemlibra (haemophilia), Ocrevus (multiple 
sclerosis), Tecentriq (cancer), Evrysdi (spinal muscular atrophy), and Phesgo (cancer) drove this 
growth; medicines for the treatment of COVID-19 also contributed to sales growth (Ronapreve for 
high-risk COVID-19 patients and Actemra/RoActemra for severe COVID-19 pneumonia). 
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Overall, the medicines launched in the last ten years2 contributed an additional CHF 5.7 billion in 
new sales.   
 
The impact of competition from biosimilars for the cancer medicines Avastin, Herceptin and 
MabThera/Rituxan has slowed down as expected (combined CHF 4.5 billion of sales reduction); and 
the second half of the year saw signs of recovery from the COVID-19 pandemic.  
 
In the United States, sales decreased by 2%. While sales of Actemra/RoActemra, Hemlibra, 
Ocrevus, Evrysdi and Tecentriq increased, the impact of biosimilars and the COVID-19 pandemic 
affected total growth as expected.  
 
In Europe, sales grew 7%. Growth of recently launched medicines more than compensated for the 
impact of biosimilars and the COVID-19 pandemic.  
 
In Japan, sales increased by 26%, driven by strong demand for new medicines. This more than 
compensated for competition from biosimilars and government price cuts. 
 
Sales in the International region grew by 4%. In China, sales were stable: Growth of Perjeta, 
Alecensa and Heceptin was offset by the impact from biosimilars. Excluding China, sales increased 
by 6%, mainly driven by new product sales, partially offset by the biosimilars competition.  
 
The Diagnostics Division reported strong sales growth of 29% to CHF 17.8 billion. The division’s 
base business showed strong momentum throughout 2021 (overall +16%).  
 
With sales totalling CHF 4.7 billion, Roche's leading portfolio of COVID-19 tests contributed 
significantly to the division’s overall sales.   
 
Sales grew strongly across the world: Europe, Middle East and Africa (EMEA) 37%, Asia-Pacific 
29%, North America 16%, and Latin America 48%.  
 
In December, Roche completed its share purchase agreement with long-term partner TIB Molbiol to 
expand their PCR-test portfolio in the fight against new infectious diseases. TIB Molbiol will 
continue to operate as a subsidiary within the Diagnostics Division. 
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Pharmaceuticals: promising pipeline 
Oncology remained the primary area of research and development, with the cancer immunotherapy 
portfolio being a key driver. Ophthalmology, neuroscience and immunology represent other 
significant areas of late-stage investments. Roche now has 14 new compounds in late-stage 
development or registration.  
 
Regulatory milestones in the fourth quarter 2021 (incl. January 2022) 
 
Ophthalmology 
Neovascular or “wet” age-related macular degeneration (nAMD) affects about 20 million people 
worldwide and is a leading cause of blindness in people over 60. In October, Roche launched 
Susvimo in the United States, a first-in-kind therapeutic approach for nAMD. Susvimo is the first and 
only eye implant with continuous drug delivery – an alternative to frequent eye injections that 
makes life much easier for people with the condition. 
 
Diabetic macular edema (DME) is a vision-threatening complication of diabetic retinopathy. In 
January 2022, the FDA approved Vabysmo for the treatment of nAMD and DME - the first in a new 
class of eye medicines targeting two key pathways that drive retinal disorders. Vabysmo potentially 
offers durable vision outcomes with fewer eye injections than the current standard of care. 
 
Oncology 
RET gene alterations are key disease drivers in many types of cancer, including non-small cell lung 
cancer (NSCLC). Treatment options for people with RET fusion-positive advanced NSCLC have been 
limited to date. In November, the European Commission approved Gavreto for the treatment of 
adults with RET fusion-positive advanced NSCLC. Gavreto is the first and only precision medicine 
approved in the EU for first-line treatment of people with this specific form of cancer.  
 
Neurosciences 
Roche is investigating more than a dozen medicines for neurological disorders, including 
Alzheimer's, multiple sclerosis and rare diseases, such as spinal muscular atrophy (SMA). SMA is the 
leading genetic cause of death in babies. In January 2022, Roche announced that the FDA has 
granted priority review of a supplemental new drug application for the use of Evrysdi to treat pre-
symptomatic babies under two months of age with SMA. Interim data showed that the majority of 
pre-symptomatic babies treated with Evrysdi for at least one year were able to sit, stand and walk 
within timeframes typical of healthy babies, as well as maintain swallowing. 
 
COVID-19 
The COVID-19 pandemic has led to more than 5.6 million deaths so far, mostly involving hospitalised 
patients. While vaccines are mostly effective in preventing hospitalisation, there has been a high 
medical need for all those who have not been vaccinated or do not respond adequately to vaccines. 
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In November, Ronapreve was approved in Europe to treat non-hospitalised COVID-19 patients and 
for prophylaxis of the disease. Data showed that the antibody combination reduces the risk of 
hospitalisation in certain patients with mild to moderate disease and the risk of symptomatic COVID-
19 infections in people exposed to the virus. While analyses have shown that Ronapreve does not 
retain neutralising activity against the Omicron variant, Ronapreve retains its activity against all 
other main variants of concern, including Delta. Activity of Ronapreve against potential future 
variants will be continually assessed.   
 
In December, the European Commission extended the marketing authorisation for 
Actemra/RoActemra to include the treatment of COVID-19 in adults who are receiving systemic 
corticosteroids and require supplemental oxygen or mechanical ventilation.  
 
Key development milestones in the fourth quarter 2021  
 
Oncology 
Diffuse large B-cell lymphoma (DLBCL) is an aggressive blood cancer. In 40% of people with DLBCL, 
the cancer returns after initial treatment, at which point treatment options are limited and survival 
is short. At the American Society of Hematology (ASH) congress in December, Roche showed that its 
Polivy combination therapy is the first in more than 20 years to significantly improve outcomes in 
previously untreated DLBCL compared to standard of care. Polivy reduces the risk of disease 
worsening or death by 27%.  
 
Follicular lymphoma (FL) accounts for 20% of all blood cancer cases and can spread unnoticed in 
the body. Many people with FL do not respond to available therapies and there is currently no cure 
for this devastating disease. Roche also presented pivotal data for the novel cancer immunotherapy 
mosunetuzumab at ASH. Mosunetuzumab is a potential first-in-class treatment, showing high 
response rates in people with FL who have received two or more prior therapies. Roche recently 
submitted the marketing authorisation application for mosunetuzumab to the European Medicines 
Agency.  
 
Latest data for glofitamab and cevostamab also underline the potential of this novel approach (T-
cell engaging bispecific antibody immunotherapies) in the treatment of different types of blood 
cancers. 
 
Lung cancer is one of the leading causes of cancer deaths worldwide; non-small cell lung cancer 
(NSCLC) accounts for around 85% of all cases. In December, Roche announced new data from the 
first randomised phase II trial of an anti-TIGIT therapy. The data showed encouraging results for 
tiragolumab plus Tecentriq for people with PD-L1-positive metastatic NSCLC. The data suggest 
that combining anti-TIGIT and anti-PD-L1 cancer immunotherapies such as tiragolumab and 
Tecentriq could potentially represent a novel approach to addressing unmet needs in cancer. 
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Haemophilia A 
Haemophilia A is an inherited, serious disorder that affects the blood’s ability to clot, leading to 
uncontrolled bleeding. In December, Roche presented interim results from a phase III study of 
Hemlibra. The medicine demonstrated a favourable safety profile and effective bleed control in 
people with moderate or mild haemophilia A without factor VIII inhibitors. Hemlibra thus continues 
to show benefit in additional haemophilia A populations, regardless of severity. 
 
COVID-19 
The phase II study on AT-527 did not meet its primary endpoint. After a thorough analysis of the 
evolving COVID-19 treatment landscape, Roche announced in November that it would be ending its 
partnership with Atea on the AT-527 programme as of February 2022. 
 
 
Pharma: Key development milestones 2021 (incl. January 2022)  

 Compound Indication Milestone 

Regulatory Xofluza Influenza: healthy people; high-risk people; 
post exposure prophylaxis 

EU approval 

Evrysdi Spinal muscular atrophy (SMA) type 1/2/3 EU approval 

Vabysmo* Neovascular age-related macular 
degeneration (nAMD) and diabetic macular 
edema (DME) 

 

US approval; EU filing 
 

Tecentriq Adjuvant non-small cell lung cancer (NSCLC) US approval; EU filing 

Tecentriq First-line PD-L1-positive NSCLC EU approval 

Enspryng Neuromyelitis optica spectrum disorder 
(NMOSD) 

EU approval 

Venclexta/Venclyxto + 
azacitidine 

Acute myeloid leukaemia EU approval 

Ronapreve* SARS-CoV-2  EU approval 

Susvimo*  nAMD (continuous delivery) US approval; EU filing  

Actemra/RoActemra* COVID-19 pneumonia  EU approval 

Gavreto* RET-positive NSCLC EU approval 

mosunetuzumab* Relapsed or refractory follicular lymphoma 
(FL) 

EU filing 

Phase III / 
pivotal and 
other key 
readouts 

Ronapreve SARS-CoV-2 outpatient Phase III study 2067 

Ronapreve SARS-CoV-2 post-exposure prophylaxis Phase III study 2069 
Phase II/III study 2066 

Evrysdi SMA type 1/2/3 switching study Phase II 
RAINBOWFISH 

tiragolumab + 
Tecentriq* 

PD-L1-positive metastatic NSCLC (PD-L1-
high) 

Phase II CITYSCAPE 
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Polivy + R-CHP* 
First-line diffuse large B-cell lymphoma 
(DLBCL)  

Phase III POLARIX** 
 

Hemlibra* Moderate to mild haemophilia A Phase III HAVEN 6** 
*   Fourth quarter 2021 (incl. January 2022) 
** EU application for approval recently submitted 

 
 
Diagnostics: key launches in the fourth quarter (incl. January 2022) 
Diagnostic solutions are the backbone of treatment decisions: Whether it’s cancer, infectious 
diseases or other serious illnesses, the quest for better solutions to healthcare’s greatest 
challenges depends on diagnostics. 
 
Diagnostics instruments 
Access to reliable and accurate testing solutions is essential. In November, Roche launched the 
cobas 5800. This compact, fully automated molecular system provides efficiency, simplicity and 
timely results to laboratories of all sizes so clinicians can quickly determine the best treatment 
strategies for their patients. 
 
In December, Roche launched the cobas pulse system, the first professional (point of care) blood 
glucose meter with digital capabilities similar to that of a smartphone. Its Android-based operating 
system is loaded with industry-leading medical apps that can perform a range of clinically valuable 
functions – from clinical decision support to the measurement of vital signs and digital biomarkers.  
 
One of the major challenges in using next generation sequencing for diagnosis is the preparation of 
the samples. DNA is especially complex to prepare for sequencing and this process can be prone to 
human error. In December, Roche launched the AVENIO Edge System: it helps to simplify and 
automate next-generation sequencing sample preparation, thus reducing human error.  
 
Digital solutions 
Healthcare professionals often face incomplete patient records and data silos across multiple IT 
systems. In December, Roche launched the NAVIFY Oncology Hub, a new digital solution that 
securely aggregates and organises patient data from disparate sources. It provides a central 
workspace where clinicians can quickly and easily access holistic, longitudinal patient data to 
inform more timely, personalised decisions across the cancer care continuum. 
 
In addition, Roche introduced cobas infinity edge in January 2022. This cloud-based platform 
brings multiple capabilities together to create an open digital health ecosystem for “point of care” 
professionals. It enables the sharing of patients' data - from multiple sources - at the right time and 
place to the right caregivers. The platform connects an array of health status sources such as 
patients' electronic medical records (EMRs), third-party apps and point-of-care devices (e.g. 
Roche's new cobas pulse).  
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Oncology testing 
To treat cancer effectively, we must understand what drives it at a molecular level. In October, 
Roche launched the AVENIO Tumor Tissue CGP Kit to expand access to personalised cancer 
research. This is the first product developed jointly by Roche and Foundation Medicine (FMI), and 
the first example of oncology research where scientists have used FMI’s comprehensive genomic 
profiling in their own laboratories.  
 
Each year, around 340,000 women die from cervical cancer. This preventable cancer is caused by 
infection with high-risk types of the human papillomavirus (HPV). In October, Roche announced the 
IMPACT clinical trial data showing a clear benefit of the CINtec Plus Cytology test for women at 
higher risk of developing cervical cancer.  
 
Early detection of lung cancer allows for more treatment options. In October, the VENTANA PD-L1 
Assay received FDA approval as a companion diagnostic to identify people with non-small cell lung 
cancer who are eligible for Roche’s cancer immunotherapy Tecentriq.  
 
COVID-19 testing 
The pandemic has profoundly raised awareness of the role diagnostics play in disease prevention 
and management. The spread of the virus, and particularly the emergence of new variants, has 
heightened the need for reliable, high-quality testing.  
 
In December, Roche’s newly acquired subsidiary TIB Molbiol rapidly developed six new test kits. 
They help researchers detect mutations in the new Omicron variant and study its spread versus 
other variants.  
 
Later in December, the FDA granted Emergency Use Authorization (EUA) for the COVID-19 At-
Home Rapid Antigen Test, which delivers fast, reliable results for infections with SARS-CoV-2 and 
all known variants, including Omicron. 
 
In January 2022, Roche launched the SARS-CoV-2 & Flu A/B Rapid Antigen Test in markets 
accepting the CE mark. The test (with results in 15-30 minutes) is intended for use by healthcare 
professionals to rapidly differentiate between SARS-CoV-2 and influenza virus A and B infections in 
people with COVID-19 or influenza symptoms.  
 
Roche has analysed the publicly available sequences of Omicron and concluded that all of Roche 
PCR tests correctly identify SARS-CoV-2, including the Omicron variant. 
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Pharmaceuticals sales 
 

Sales CHF millions As % of sales % change 

January - December 2021 2021 2020 2021 2020 At CER In CHF 

Pharmaceuticals Division 45,041 44,532 100.0 100.0 3 1 

United States 22,505 23,647 50.0 53.1 -2 -5 

Europe 8,876 8,198 19.7 18.4 7 8 

Japan 4,506 3,765 10.0 8.5 26 20 

International* 9,154 8,922 20.3 20.0 4 3 

*Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others 
 

 
 

Top-selling 
pharmaceuticals 

Total United States Europe Japan International* 

CHFm % CHFm % CHFm % CHFm % CHFm % 

Ocrevus 5,055 19 3,777 14 916 34 - - 362 50 

Perjeta 3,955 4 1,416 -1 1,112 -4 268 -4 1,159 24 

Actemra/RoActemra 3,562 27 1,761 49 915 15 382 10 504 5 

Tecentriq 3,315 24 1,688 11 713 22 518 66 396 53 

Avastin 3,056 -37 922 -47 430 -66 674 -1 1,030 -15 

Hemlibra 3,022 41 1,815 34 609 61 365 23 233 102 

Herceptin 2,694 -28 636 -52 544 -19 82 -38 1,432 -9 

MabThera/Rituxan 2,565 -38 1,552 -44 268 -30 42 -30 703 -24 

Kadcyla 1,982 16 813 4 687 21 130 53 352 29 

Xolair 1,942 5 1,942 5 - - - - -  

Ronapreve 1,630 - - - 727 - 645 - 258 - 

Alecensa 1,356 18 366 10 297 11 247 8 446 40 

Lucentis 1,353 -4 1,353 -4 - - - - - - 

Activase/TNKase 1,312 2 1,255 2 - - - - 57 5 

Esbriet 1,039 -5 732 -4 269 0 - - 38 -28 

* Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others       
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Pharmaceuticals: established products 
 
Actemra/RoActemra (CHF 3.6 billion, +27%). Rheumatoid arthritis, forms of juvenile idiopathic 
arthritis and giant cell arteritis, CAR T cell-induced severe or life-threatening cytokine release 
syndrome and COVID-19 pneumonia. The inclusion of this medicine in treatment guidelines for 
severe COVID-19-associated pneumonia by a number of countries drove sales growth, with the 
United States and Europe as major contributors. 
 
Avastin (CHF 3.1 billion, -37%). Advanced colorectal, breast, lung, kidney, cervical and ovarian 
cancer, relapsed glioblastoma (a type of brain tumour) and liver cancer in combination with 
Tecentriq. Sales were strongly impacted by the uptake of biosimilars, mainly in the United States 
and Europe. 
 
Herceptin (CHF 2.7 billion, -28%).  HER2-positive breast cancer and HER2-positive metastatic 
gastric cancer. The sales decrease was mainly due to biosimilar uptake in the United States and 
Europe. 
 
MabThera/Rituxan (CHF 2.6 billion, -38%). Forms of blood cancer, rheumatoid arthritis and certain 
types of vasculitis. Sales further decreased due to the biosimilar erosion as well as COVID-19 
pandemic restrictions. 
 
Xolair (CHF 1.9 billion, +5%, United States only). Chronic idiopathic urticaria and allergic asthma. 
Sales growth in the chronic idiopathic urticaria indication was partly offset by competition in the 
allergic asthma indication. Xolair remains the market leader in the larger allergic asthma indication. 
 
Pharmaceuticals: medicines launched since 2012 
 
Ocrevus (first approved in 2017; CHF 5.1 billion, +19%). Relapsing and primary progressive forms of 
multiple sclerosis; 2-hour only infusion. The demand for this treatment in both indications remained 
strong, mainly in the United States, while the pandemic still had a certain negative impact. New and 
returning patients both boosted growth, the latter group generating stronger sales. 
 
Perjeta (first approved in 2012; CHF 4.0 billion, +4%). HER2-positive breast cancer. Sales increased 
mostly due to high demand in China in both early and metastatic breast cancer settings. In the 
United States, sales of Perjeta declined by 1% due to certain patients being switched to Kadcyla and 
due to the launch of Phesgo in 2020.  
 
Tecentriq (first approved in 2016; CHF 3.3 billion, +24%). Cancer immunotherapy (either alone or in 
combinations) for various types of cancer, e.g. lung, bladder, breast and liver cancer. Sales 
increased in all regions, most notably in Japan, primarily due to the demand for treatment of 
hepatocellular carcinoma (HCC). US sales were higher, driven by the new indications for HCC and 
first-line non-small cell lung cancer (NSCLC). 
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Hemlibra (first approved in 2017; CHF 3.0 billion, +41%). Haemophilia A with and without factor VIII 
inhibitors; only prophylactic treatment that can be administered subcutaneously once weekly, 
every two or every four weeks. Sales continued to show a strong uptake, especially in the United 
States and Europe. 
 
Kadcyla (first approved in 2013; CHF 2.0 billion, +16%). HER2-positive breast cancer. Sales growth 
was driven by the usage of Kadcyla in the early breast cancer setting. Sales benefited from patients 
switching to this new standard of treatment. 
 
Ronapreve (first approved in 2021; CHF 1.6 billion3). Antibody combination for the treatment of 
recently diagnosed high-risk patients with mild to moderate COVID-19. Roche is responsible for 
distribution in Europe and other countries outside the United States, its partner Regeneron for the 
United States. The uptake has been strong, mainly in Japan and Europe. 
 
Alecensa (first approved in 2015; CHF 1.4 billion, +18%). ALK-positive non-small-cell lung cancer. 
The global uptake continued with sales growth across all regions. 
 
Esbriet (first approved in 2014; CHF 1.0 billion, -5%). Idiopathic pulmonary fibrosis (IPF). 
 
Gazyva/Gazyvaro (first approved in 2013; CHF 678 million, +9%). Chronic lymphocytic leukaemia, 
rituximab-refractory follicular lymphoma and previously untreated advanced follicular lymphoma. 
 
Evrysdi (first approved in 2020; CHF 602 million, >500%). Spinal muscular atrophy (SMA) in adults 
and children two months of age and older. Evrysdi helps infants to survive without permanent 
ventilation. It is the first and only medicine for SMA that can be administered at home. Evrysdi 
continued to show a strong uptake across all regions. 
 
Phesgo (first approved in 2020; CHF 340 million, >500%). Early and metastatic HER2-positive breast 
cancer (fixed-dose combination of Perjeta and Herceptin for subcutaneous injection). Offers faster 
administration in just minutes, compared to hours with standard intravenous administration. 
 
Erivedge (first approved in 2012; CHF 269 million, -1%). Advanced basal cell carcinoma. 
 
Polivy (first approved in 2019; CHF 247 million, +48%). Relapsed or refractory diffuse large B-cell 
lymphoma; part of combination therapy; a fixed-duration treatment option for people with this 
aggressive form of blood cancer. 
 
Enspryng (first approved in 2020; CHF 107 million, >500%). Rare autoimmune disease of the central 
nervous system (neuromyelitis optica spectrum disorder; NMOSD); first subcutaneous NMOSD 
treatment that can be self- or carer-administered at home. Enspryng has continued to show a very 
good uptake, with over 1,000 people with this rare disease treated with Enspryng to date (including 
newly diagnosed and previously treated patients).  
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Rozlytrek (first approved in 2019; CHF 49 million, +109%). Specific form of non-small cell lung 
cancer (NSCLC); solid tumours expressing a specific gene fusion; ROS1-positive, advanced NSCLC. 
 
Susvimo (first approved in 2021; CHF 1.0 million3). Eye implant with continuous drug delivery for 
nAMD treatment.  
 
 
Diagnostics sales 
 

Sales CHF millions As % of sales % change 

January - December 2021 2021 2020 2021 2020 
At 

CER 
In CHF 

Diagnostics Division 17,760 13,791 100.0 100.0 29 29 

Customer Areas             

Core Lab 7,473 6,194 42.1 44.9 21 21 

Molecular Lab 4,812 3,760 27.1 27.3 29 28 

Point of Care 2,583 1,079 14.5 7.8 138 139 

Diabetes Care 1,690 1,670 9.5 12.1 3 1 

Pathology Lab 1,202 1,088 6.8 7.9 12 10 

Regions             

Europe, Middle East, Africa 7,537 5,491 42.4 39.5 37 37 

North America 4,369 3,867 24.6 28.4 16 13 

Asia–Pacific 4,756 3,645 26.8 26.4 29 30 

Latin America 1,098 788 6.2 5.7 48 39 

              
Core Lab. Focuses on central labs; provides diagnostics solutions in the areas of immunoassays, 
clinical chemistry and custom biotech. Sales increased by 21% due to its immunodiagnostics 
business, with infectious and cardiac tests as main contributors. Sales grew across all regions, most 
strongly in EMEA and Asia-Pacific.  
 
Molecular Lab. Focuses on molecular labs; provides diagnostics solutions for pathogen detection 
and monitoring, donor screening, sexual health and genomics. Sales grew 29%, led by the virology 
business. The Delta variant continued to push growth in COVID-19 testing such as high-throughput 
PCR tests. Sales increased in all regions, led by the North America and Asia-Pacific regions.  
 
Point of Care. Focuses on diagnostics solutions in emergency rooms, medical practices or directly 
with patients; includes SARS-CoV-2 rapid tests, blood gas and electrolyte tests. Continued 
significant sales growth of 138%. The SARS-CoV-2 Rapid Antigen test was the main growth driver, 
especially in the EMEA region.  
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Diabetes Care. Focuses on integrated personalised diabetes management for people with diabetes 
and healthcare professionals. Sales increased 3%, driven by the blood glucose monitoring business 
(such as the Accu-Chek Guide system).  
 
Pathology Lab. Focuses on pathology labs; provides diagnostics solutions for tissue biopsies and 
companion diagnostics. These targeted diagnostics support the specific therapy decisions for each 
patient. Sales increased 12%. This was mainly due to growth in the advanced staining business.  
 
Roche’s Full Year Results 2021 – Live Webinar 
There will be a live webinar for investors and analysts today, Thursday, 3 February at 2:00 pm CET. 
To access the webinar, please click here. 
 
About Roche  
Founded in1896 in Basel, Switzerland, as one of the first industrial manufacturers of branded 
medicines, Roche has grown into the world’s largest biotechnology company and the global leader 
in in-vitro diagnostics. The company pursues scientific excellence to discover and develop 
medicines and diagnostics for improving and saving the lives of people around the world. We are a 
pioneer in personalised healthcare and want to further transform how healthcare is delivered to 
have an even greater impact. To provide the best care for each person we partner with many 
stakeholders and combine our strengths in Diagnostics and Pharma with data insights from the 
clinical practice. 
 
In recognising our endeavor to pursue a long-term perspective in all we do, Roche has been named 
one of the most sustainable companies in the pharmaceuticals industry by the Dow Jones 
Sustainability Indices for the thirteenth consecutive year. This distinction also reflects our efforts 
to improve access to healthcare together with local partners in every country we work.  
 
Genentech, in the United States, is a wholly owned member of the Roche Group. Roche is the 
majority shareholder in Chugai Pharmaceutical, Japan.  
 
For more information, please visit www.roche.com. 
 
All trademarks used or mentioned in this release are protected by law. 
 
Additional information 
- Full Year 2021 Presentation: https://www.roche.com/irp220203-a.pdf 
- Full Year 2021 Presentation with appendix: https://www.roche.com/irp220203.pdf 
- Annual Report: https://www.roche.com/investors/annualreport21.htm 
- Pharmaceuticals: key product launches in 2021: https://www.roche.com/pharmaq421.pdf 
- Diagnostics: key product launches in 2021: https://www.roche.com/diaq421.pdf 
 

http://www.roche.com/investors.htm
http://www.roche.com/
https://www.roche.com/dam/jcr:c2d00344-6747-447b-9f05-0f6691f60a2a/en/irp220203-a.pdf
https://www.roche.com/dam/jcr:3e8bed47-49cf-446d-bdfc-8328831feac6/en/irp220203.pdf
https://www.roche.com/investors/annualreport21.htm
https://www.roche.com/dam/jcr:eb8d699c-21f7-47e3-a9c1-f19112c40de8/en/pharmaq421.pdf
https://www.roche.com/dam/jcr:8e97f158-4d6c-4afa-b539-5b72f6d15cf8/en/diaq421.pdf
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1. Sales January to December 2021 and 2020 

      Twelve months ended 
% change 

  

    CHF millions 31 December   

      2021 2020 At CER In CHF   

  Pharmaceuticals Division 45,041 44,532 3 1   

  United States 22,505 23,647 -2 -5   

  Europe 8,876 8,198 7 8   

  Japan 4,506 3,765 26 20   

  International* 9,154 8,922 4 3   

  Diagnostics Division 17,760 13,791 29 29   

  Roche Group 62,801 58,323 9 8   

  * Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others     



2. Quarterly sales and constant exchange rate sales growth by Division in 2021 and 2020 

  

CHF millions 

  % change   % change   % change   % change   % change   

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs.   

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020   

  Pharmaceuticals Division 10,215 -7 10,600 -9 11,071 4 11,708 5 11,662 14   

  United States 5,258 -13 5,292 -14 5,510 0 5,905 0 5,798 8   

  Europe 1,930 -8 2,175 -6 2,310 15 2,125 1 2,266 19   

  Japan 963 -5 852 -7 956 7 1,378 60 1,320 46   

  International* 2,064 11 2,281 0 2,295 4 2,300 2 2,278 9   

  Diagnostics Division 4,129 28 4,330 55 4,712 48 4,263 18 4,455 8   

  Roche Group 14,344 1 14,930 3 15,783 14 15,971 8 16,117 12   

  *Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others               

                            

 



3. Pharmaceuticals Division – Top-selling pharmaceuticals sales and constant exchange rate growth YTD December 2021 vs. YTD December 2020 

  
Top-selling pharmaceuticals Total United States Europe Japan International* 

  

    

  January - December 2021 CHF m % CHF m % CHF m % CHF m % CHF m %   

  Ocrevus 5,055 19 3,777 14 916 34 - - 362 50   

  Perjeta 3,955 4 1,416 -1 1,112 -4 268 -4 1,159 24   

  Actemra/RoActemra 3,562 27 1,761 49 915 15 382 10 504 5   

  Tecentriq 3,315 24 1,688 11 713 22 518 66 396 53   

  Avastin 3,056 -37 922 -47 430 -66 674 -1 1,030 -15   

  Hemlibra 3,022 41 1,815 34 609 61 365 23 233 102   

  Herceptin 2,694 -28 636 -52 544 -19 82 -38 1,432 -9   

  MabThera/Rituxan 2,565 -38 1,552 -44 268 -30 42 -30 703 -24   

  Kadcyla 1,982 16 813 4 687 21 130 53 352 29   

  Xolair 1,942 5 1,942 5 - - - - - -   

 Ronapreve 1,630 - - - 727 - 645 - 258 -  

 Alecensa 1,356 18 366 10 297 11 247 8 446 40  

 Lucentis 1,353 -4 1,353 -4 - - - - - -  

 Activase/TNKase 1,312 2 1,255 2 - - - - 57 5  

 Esbriet 1,039 -5 732 -4 269 0 - - 38 -28  

  

* Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others 

 
  
  
    

    
 

 

 



4. Pharmaceuticals Division – New products sales and constant exchange rate growth YTD December 2021 vs. YTD December 2020 

  
New products Total United States Europe Japan International* 

  

    

  January - December 2021 CHF m % CHF m % CHF m % CHF m % CHF m %   

  Erivedge 269 -1 173 -4 61 -2 - - 35 28   

  Perjeta 3,955 4 1,416 -1 1,112 -4 268 -4 1,159 24   

  Kadcyla 1,982 16 813 4 687 21 130 53 352 29   

  Gazyva/Gazyvaro 678 9 313 10 223 4 62 -4 80 36   

  Esbriet 1,039 -5 732 -4 269 0 - - 38 -28   

  Cotellic 50 0 14 18 17 -19 - - 19 10   

  Alecensa 1,356 18 366 10 297 11 247 8 446 40   

  Tecentriq 3,315 24 1,688 11 713 22 518 66 396 53   

  Ocrevus 5,055 19 3,777 14 916 34 - - 362 50   

  Hemlibra 3,022 41 1,815 34 609 61 365 23 233 102   

 Xofluza 4 -91 1 -97 - - - - 3 -54  

 Polivy 247 48 92 -9 85 33 57 - 13 438  

 Rozlytrek 49 109 32 75 8 ** 6 92 3 395  

 Phesgo 340 ** 151 ** 163 - - - 26 **  

 Enspryng 107 ** 23 280 3 ** 80 ** 1 **  

 Evrysdi 602 ** 365 ** 113 - 19 - 105 **  

 Gavreto*** 9 - 9 - - - - - - -  

 Ronapreve 1,630 - - - 727 - 645 - 258 -  

 Susvimo 1 - 1 - - - - - - -  

  

 * Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others 

** Over 500% 
*** January - June 2021 sales booked by partner Blueprint Medicines   

                 



5. Top 20 Pharmaceuticals Division product sales and constant exchange rate growth YTD December 2021 vs. YTD December 2020 

  
CHF millions 

Total United States Europe Japan International*   

  CHF m % CHF m % CHF m % CHF m % CHF m %   

  Ocrevus 5,055 19 3,777 14 916 34 - - 362 50   

  Perjeta 3,955 4 1,416 -1 1,112 -4 268 -4 1,159 24   

  Actemra/RoActemra 3,562 27 1,761 49 915 15 382 10 504 5   

  Tecentriq 3,315 24 1,688 11 713 22 518 66 396 53   

  Avastin 3,056 -37 922 -47 430 -66 674 -1 1,030 -15   

  Hemlibra 3,022 41 1,815 34 609 61 365 23 233 102   

  Herceptin 2,694 -28 636 -52 544 -19 82 -38 1,432 -9   

  MabThera/Rituxan 2,565 -38 1,552 -44 268 -30 42 -30 703 -24   

  Kadcyla 1,982 16 813 4 687 21 130 53 352 29   

  Xolair 1,942 5 1,942 5 - - - - - -   

  Ronapreve 1,630 - - - 727 - 645 - 258 -   

  Alecensa 1,356 18 366 10 297 11 247 8 446 40   

  Lucentis 1,353 -4 1,353 -4 - - - - - -   

  Activase/TNKase 1,312 2 1,255 2 - - - - 57 5   

  Esbriet 1,039 -5 732 -4 269 0 - - 38 -28   

  Gazyva 678 9 313 10 223 4 62 -4 80 36   

  Evrysdi 602 ** 365 ** 113 - 19 - 105 **   

  CellCept 592 -2 45 -25 154 -3 70 -8 323 5   

  Pulmozyme 566 -10 363 -14 117 -13 1 -9 85 22   

  Mircera 435 -5 - - 55 -7 120 -18 260 4   

  
* Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others 

** Over 500%               
  

 
                      



6. Top 20 Pharmaceuticals Division quarterly product sales and quarterly constant exchange rate sales growth 

  

CHF millions 

  % change   % change   % change   % change   % change 

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs. 

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020 

  Ocrevus 1,052 10 1,226 16 1,212 31 1,283 7 1,334 25 

  Perjeta 954 20 988 2 980 7 1,006 2 981 3 

  Actemra/RoActemra 724 29 779 22 863 12 1,048 57 872 21 

  Tecentriq 723 35 775 26 824 31 878 23 838 17 

  Avastin 969 -35 863 -40 782 -40 745 -37 666 -30 

  Hemlibra 615 45 661 33 732 58 779 37 850 38 

  Herceptin 653 -43 755 -35 641 -35 665 -26 633 -6 

  MabThera/Rituxan 780 -43 705 -46 674 -34 589 -42 597 -26 

  Kadcyla 450 26 478 17 481 21 501 11 522 16 

  Xolair 453 3 409 -6 478 3 529 8 526 14 

  Ronapreve - - 166 - 429 - 489 - 546 - 

  Alecensa 319 54 298 14 333 25 357 18 368 15 

  Lucentis 324 -22 337 -7 328 2 352 -10 336 2 

  Activase/TNKase 316 11 304 -17 294 3 323 3 391 22 

  Esbriet 264 -9 256 -8 270 1 263 -5 250 -7 

  Gazyva 160 6 155 -2 169 18 177 10 177 10 

  Evrysdi 47 - 80 - 163 - 153 * 206 347 

  CellCept 144 -1 154 -5 144 -3 155 3 139 -2 

  Pulmozyme 142 -17 139 -23 137 -13 138 -7 152 5 

  Mircera 101 -24 105 -13 109 -10 117 1 104 5 

  
* Over 500% 

 
                    



7. Top 20 Pharmaceuticals Division quarterly product sales and quarterly constant exchange rate sales growth United States 

  

CHF millions 

  % change   % change   % change   % change   % change   

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs.   

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020   

  Ocrevus 798 5 914 9 935 28 930 0 998 23   

  Perjeta 338 0 360 -2 343 -3 376 2 337 -2   

  Actemra/RoActemra 270 19 305 10 384 3 611 143 461 67   

  Tecentriq 400 27 395 13 416 19 461 10 416 2   

  Avastin 306 -47 287 -48 243 -46 215 -50 177 -45   

  Hemlibra 368 30 398 21 439 49 480 36 498 33   

  Herceptin 195 -59 191 -57 157 -55 153 -52 135 -34   

  MabThera/Rituxan 499 -49 426 -53 429 -37 342 -49 355 -32   

  Kadcyla 190 11 200 5 201 6 212 0 200 3   

  Xolair 453 3 409 -6 478 3 529 8 526 14   

  Ronapreve - - - - - - - - - -   

  Alecensa 86 -4 77 -2 90 13 96 9 103 18   

  Lucentis 324 -22 337 -7 328 2 352 -10 336 2   

  Activase/TNKase 302 11 291 -17 279 2 309 2 376 22   

  Esbriet 186 -12 173 -8 188 0 195 -2 176 -7   

  Gazyva 71 5 74 0 79 28 79 3 81 11   

  Evrysdi 46 - 79 - 87 - 102 * 97 112   

  CellCept 15 -6 11 -31 12 -18 12 -18 10 -31   

  Pulmozyme 94 -24 85 -28 88 -21 89 -10 101 6   

  Mircera - - - - - - - - - -   

  * Over 500%                       



8. Top 20 Pharmaceuticals Division quarterly product sales and quarterly constant exchange rate sales growth Europe 

  

CHF millions 

  % change   % change   % change   % change   % change 

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs. 

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020 

  Ocrevus 184 20 217 37 205 40 267 36 227 26 

  Perjeta 292 4 301 -3 277 2 269 -8 265 -8 

  Actemra/RoActemra 215 24 239 12 217 20 207 10 252 18 

  Tecentriq 139 18 168 14 171 20 181 16 193 41 

  Avastin 170 -61 138 -68 119 -69 89 -69 84 -49 

  Hemlibra 112 99 136 71 156 123 148 26 169 53 

  Herceptin 143 -31 146 -25 131 -25 130 -20 137 -3 

  MabThera/Rituxan 75 -36 69 -45 65 -21 69 -33 65 -13 

  Kadcyla 156 34 167 24 169 29 172 16 179 16 

  Xolair - - - - - - - - - - 

  Ronapreve - - 166 - 317 - 85 - 159 - 

  Alecensa 71 22 74 11 74 19 73 7 76 9 

  Lucentis - - - - - - - - - - 

  Activase/TNKase - - - - - - - - - - 

  Esbriet 68 2 69 -10 68 9 65 0 67 0 

  Gazyva 56 15 51 -11 55 19 61 10 56 2 

  Evrysdi - - - - 27 - 35 - 51 * 

  CellCept 38 -10 38 -22 39 17 38 -2 39 3 

  Pulmozyme 34 4 30 -20 30 -7 29 -10 28 -15 

  Mircera 13 -17 13 -23 14 -7 14 -3 14 10 

  * Over 500%                     



9. Top 20 Pharmaceuticals Division quarterly product sales and quarterly constant exchange rate sales growth Japan 

  

CHF millions 

  % change   % change   % change   % change   % change   

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs.   

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020   

  Ocrevus - - - - - - - - - -   

  Perjeta 75 0 64 -11 68 -2 68 0 68 -3   

  Actemra/RoActemra 99 1 84 -2 98 15 103 25 97 5   

  Tecentriq 105 75 120 82 137 86 130 75 131 34   

  Avastin 183 -7 161 -8 169 0 172 5 172 0   

  Hemlibra 86 15 79 11 87 21 94 29 105 30   

  Herceptin 31 -43 22 -43 21 -37 20 -37 19 -36   

  MabThera/Rituxan 16 -34 10 -37 10 -34 11 -30 11 -17   

  Kadcyla 27 41 27 54 33 57 34 59 36 42   

  Xolair - - - - - - - - - -   

  Ronapreve - - - - - - 360 - 285 -   

  Alecensa 67 29 55 8 63 10 63 11 66 5   

  Lucentis - - - - - - - - - -   

  Activase/TNKase - - - - - - - - - -   

  Esbriet - - - - - - - - - -   

  Gazyva 18 -9 14 1 17 -17 16 10 15 -7   

  Evrysdi - - - - - - 3 - 16 -   

  CellCept 21 1 17 -9 18 -7 17 -7 18 -9   

  Pulmozyme 0 -15 0 -23 0 -9 0 -18 1 22   

  Mircera 40 -18 29 -18 31 -15 30 -18 30 -21   

  
 

                      

 



10. Top 20 Pharmaceuticals Division quarterly product sales and quarterly constant exchange rate sales growth International* 

  

CHF millions 

  % change   % change   % change   % change   % change   

  Q4 2020 vs. Q1 2021 vs. Q2 2021 vs. Q3 2021 vs. Q4 2021 vs.   

    Q4 2019   Q1 2020   Q2 2020   Q3 2020   Q4 2020   

  Ocrevus 70 55 95 77 72 41 86 35 109 51   

  Perjeta 249 135 263 23 292 34 293 16 311 24   

  Actemra/RoActemra 140 114 151 134 164 27 127 -14 62 -55   

  Tecentriq 79 86 92 84 100 56 106 62 98 24   

  Avastin 310 8 277 -4 251 -20 269 -11 233 -24   

  Hemlibra 49 325 48 214 50 92 57 138 78 55   

  Herceptin 284 -29 396 -16 332 -22 362 -7 342 17   

  MabThera/Rituxan 190 -24 200 -23 170 -30 167 -25 166 -15   

  Kadcyla 77 50 84 28 78 35 83 16 107 38   

  Xolair - - - - - - - - - -   

  Ronapreve - - - - 112 - 44 - 102 -   

  Alecensa 95 ** 92 44 106 59 125 40 123 25   

  Lucentis - - - - - - - - - -   

  Activase/TNKase 14 1 13 -10 15 6 14 17 15 7   

  Esbriet 10 -9 14 0 14 -7 3 -73 7 -36   

  Gazyva 15 -1 16 21 18 23 21 43 25 56   

  Evrysdi 1 - 1 - 49 - 13 - 42 **   

  CellCept 70 4 88 11 75 -8 88 13 72 3   

  Pulmozyme 14 -7 24 3 19 40 20 12 22 45   

  Mircera 48 -30 63 -8 64 -8 73 13 60 25   

  
* Asia–Pacific, EEMEA (Eastern Europe, Middle East and Africa), Latin America, Canada, others 

** Over 500% 
            



11. Roche Group consolidated income statement for the twelve months ended 31 December 2021 

 
in millions of CHF Pharma-

ceuticals 
Diagnostics Corporate Group 

Sales 45,041 17,760 - 62,801 

Royalties and other operating income 2,969 80 - 3,049 

Cost of sales (10,634) (9,013) - (19,647) 

Marketing and distribution (6,874) (3,046) - (9,920) 

Research and development (12,993) (1,806) - (14,799) 

General and administration (1,979) (656) (694) (3,329) 

Operating profit 15,530 3,319 (694) 18,155 

          

Financing costs       (418) 

Other financial income (expense)       (339) 

Profit before taxes       17,398 

          

Income taxes       (2,463) 

Net income       14,935 

          

Attributable to         

- Roche shareholders       13,930 

- Non-controlling interests       1,005 

          

Earnings per share and non-voting equity security       

Basic (CHF)       16.38 

Diluted (CHF)       16.20 



12. Roche Group core results reconciliation – Full Year 2021 

 
in millions of 

CHF 
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Sales 62,801 - - - - - - - - 62,801 

Royalties and 

other operating 

income 

3,049 - - - - - - - - 3,049 

Cost of sales (19,647) 192 1,205 101 11 - - - - (18,138) 

Marketing and 

distribution 
(9,920) 424 37 15 - - - - - (9,444) 

Research and 

development 
(14,799) 242 314 535 - - - - - (13,708) 

General and 

administration 
(3,329) 504 - - 44 118 - - - (2,663) 

Operating profit 18,155 1,362 1,556 651 55 118 - - - 21,897 

                      

Financing costs (418) - - - 2 4 - - - (412) 

Other financial 

income (expense) 
(339) - - - - - - - - (339) 

Profit before 

taxes 
17,398 1,362 1,556 651 57 122 - - - 21,146 

                      

Income taxes (2,463) (267) (205) (111) (10) (15) - - (4) (3,075) 

Net income 14,935 1,095 1,351 540 47 107 - - (4) 18,071 

                      

Attributable to                     

- Roche 

shareholders 
13,930 1,081 1,343 534 47 107 - - (4) 17,038 

- Non-controlling 

interests 
1,005 14 8 6 - - - - - 1,033 

                      

EPS - diluted 

(CHF) 
16.20 1.26 1.56 0.62 0.05 0.12 - - - 19.81 

 



13. Divisional core results reconciliation – Full Year 2021 

 
in millions of 

CHF 
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Pharmaceuticals                 

Sales 45,041 - - - - - - 45,041 

Royalties and 

other operating 

income 

2,969 - - - - - - 2,969 

Cost of sales (10,634) 1 1,083 101 - - - (9,449) 

Marketing and 

distribution 
(6,874) 324 18 15 - - - (6,517) 

Research and 

development 
(12,993) 209 297 535 - - - (11,952) 

General and 

administration 
(1,979) 326 - - 23 86 - (1,544) 

Operating 

profit 
15,530 860 1,398 651 23 86 - 18,548 

                  

Diagnostics                 

Sales 17,760 - - - - - - 17,760 

Royalties and 

other operating 

income 

80 - - - - - - 80 

Cost of sales (9,013) 191 122 - 11 - - (8,689) 

Marketing and 

distribution 
(3,046) 100 19 - - - - (2,927) 

Research and 

development 
(1,806) 33 17 - - - - (1,756) 

General and 

administration 
(656) 63 - - 21 29 - (543) 

Operating 

profit 
3,319 387 158 - 32 29 - 3,925 

                  

Corporate                 

General and 

administration 
(694) 115 - - - 3 - (576) 

Operating 

profit 
(694) 115 - - - 3 - (576) 



14. Roche Group consolidated balance sheet 

 
in millions of CHF 31 December  

2021 

31 December 

2020 

31 December 

2019* 

Non-current assets       

Property, plant and equipment 23,163 22,158 22,173 

Right-of-use assets 1,249 1,112 1,145 

Goodwill 10,809 9,249 10,295 

Intangible assets 12,117 12,017 10,751 

Deferred tax assets 5,583 5,459 4,979 

Defined benefit plan assets 1,498 967 945 

Other non-current assets 2,271 2,234 1,549 

Total non-current assets 56,690 53,196 51,837 

        

Current assets       

Inventories 7,715 7,194 6,055 

Accounts receivable 10,806 10,154 10,440 

Current income tax assets 320 149 237 

Other current assets 3,755 3,111 2,664 

Marketable securities 6,181 6,607 5,783 

Cash and cash equivalents 6,850 5,727 6,075 

Total current assets 35,627 32,942 31,254 

        

Total assets 92,317 86,138 83,091 

        

Non-current liabilities       

Long-term debt (16,076) (10,220) (12,668) 

Net deferred tax liabilities (628) (353) (298) 

Defined benefit plan liabilities (6,103) (7,831) (7,480) 

Provisions (1,442) (1,453) (1,515) 

Other non-current liabilities (1,307) (1,107) (1,144) 

Total non-current liabilities (25,556) (20,964) (23,105) 

        

Current liabilities       

Short-term debt (15,122) (3,996) (1,695) 

Current income tax liabilities (3,002) (3,679) (3,838) 

Provisions (2,526) (1,836) (2,885) 

Accounts payable (4,637) (4,121) (3,822) 

Other current liabilities (13,129) (11,769) (11,879) 

Total current liabilities (38,416) (25,401) (24,119) 

        

Total liabilities (63,972) (46,365) (47,224) 

        

Total net assets 28,345 39,773 35,867 

        

Equity       

Capital and reserves attributable to Roche 

shareholders 
24,489 36,341 32,747 

Equity attributable to non-controlling interests 3,856 3,432 3,120 

Total equity 28,345 39,773 35,867 

 
* The balance sheet at 31 December 2019 has been restated following the finalisation of the valuation of the net assets  

acquired related to the Spark Therapeutics acquisition in 2019. 



15. Roche Group consolidated statement of cash flows 

 
in millions of CHF 

FY 2021 FY 2020 

Cash flows from operating activities     

Cash generated from operations 26,600 25,614 

(Increase) decrease in net working capital (994) (2,060) 

Payments made for defined benefit plans (619) (601) 

Utilisation of provisions (1,166) (1,390) 

Disposal of products 496 239 

Other operating cash flows 2 - 

Cash flows from operating activities, before income taxes paid 24,319 21,802 

Income taxes paid (3,343) (3,236) 

Total cash flows from operating activities 20,976 18,566 

      

Cash flows from investing activities     

Purchase of property, plant and equipment (3,693) (3,528) 

Purchase of intangible assets (856) (3,162) 

Disposal of property, plant and equipment 61 70 

Disposal of intangible assets - - 

Business combinations (2,361) (1,179) 

Divestment of subsidiaries 7 3 

Interest and dividends received (2) 16 

Sales of marketable securities 235 353 

Purchases of marketable securities (201) (169) 

Sales (purchases) of money market instruments and time accounts over 

three months, net 
329 (1,181) 

Other investing cash flows (71) (290) 

Total cash flows from investing activities (6,552) (9,067) 

      

Cash flows from financing activities     

Proceeds from issue of bonds and notes 6,900 - 

Redemption and repurchase of bonds and notes (2,448) - 

Increase (decrease) in commercial paper (1,134) 318 

Increase (decrease) in other debt 13,412 341 

Hedging and collateral arrangements (522) 557 

Changes in ownership interests in subsidiaries - - 

Changes in non-controlling interests - - 

Equity contribution by non-controlling interests - capital injection - - 

Interest paid (405) (422) 

Principal portion of lease liabilities paid (382) (369) 

Dividends paid (8,132) (7,964) 

Equity-settled equity compensation plans, net of transactions in own equity (20,397) (2,126) 

Other financing cash flows - (1) 

Total cash flows from financing activities (13,108) (9,666) 

      

Net effect of currency translation on cash and cash equivalents (193) (181) 

Increase (decrease) in cash and cash equivalents 1,123 (348) 

      

Cash and cash equivalents at beginning of period 5,727 6,075 

Cash and cash equivalents at end of period 6,850 5,727 
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