April 24, 2024




PLAY

PLAY at aglance Q12024

Passengers B T —— Load factor
540 '

Q123 Q223 Q323 Q423 Q124

87.8%

On-time performance

2 U Operated to during Q12024



PLAY

We continued to deliver a strong operational
performance throughout the year

87.8% on-time performance in Q12024

Monthly on-time performance (OTP)
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1) Difference in on-time performance in percentage points compared to main competitor

2) Since August 2023, competitor's on-time performance data aggregates domestic and international flights, prior data includes international flights only
3) When corrected for the air traffic controllers strike, the on-time performance in December would have been around 88%
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5 new destinations added to our
networkin 2024

Madeira Marrakech Vilnius Split Cardif
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Financial shapshot Q12024

Total revenue for Q1is USD 54 million compared to USD 33 million
last year

Ten aircraft in operation Q12024 compared to six aircraft in Q12023

Total revenue per available seat kilometer (TRASK) was 4.2 US cents,
same as during Q12023, despite ASK increasing by 63% YoY

Yield® was USD 151 driven by strong ancillary revenue per passenger
of USD 50

Ex-fuel CASK was 4.3 US cents in Q12024 compared to 4.5 US centsin
Q12023, decreased by 8% YoY

Full year Ex-fuel CASK is on target

EBIT was negative USD 20.4 million in Q12024, in line with our forecast,
heavily affected by inaccurate news coverage of seismic events in Q4
2023, compared to negative USD 17.3 million in Q12023

PLAY’s cash position was USD 17.1 million at the end of Q1

PLAY has since received USD 32 million from its capital share increase
and will go into the summer season with a healthy cash position.
Uplisting to Nasdaq Iceland Main Market is in process as planned.
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Income Statement

Q12024

Operating income

» Theload factorrose 3.4 percentage points alongside a
significant 63.1% ASKincrease

» 66% increase of total revenue in Q12024 compared to Q12023
» Ancillary revenue up by 126% compared to Q12023

EBIT

» EBIT negatively impacted by seismic activities

Depreciation and financial expenses

» Ten aircraft in operation in Q12024 vs eight aircraft at the end
of Q12023

USD million Q12024 Q12023* Change
Airfare Revenue 35.2 24 1.2
Ancillary Revenue 17.6 7.8 9.8
Cargo Revenue 1 0.9 0.1
Other Revenue 0.7 0.1 0.6
Operating income 54.4 32.7 217
Salaries and related expenses =28 -8.7 -3.6
Fuel & ETS -19.8 -14.8 -51
Other aviation expenses -21.2 -11.7 -9.4
Other operating expenses -6.0 -4.5 -1.6
Operating expenses -59.4 -39.7 -19.7
Depreciation and amortisation -154 -10.3 SN
EBIT -20.4 -17.3 -3.1
EBIT % -37.5% -52.9% (+15.4 ppt
Financial expenses -6.7 -4.9 -1.8
EBT -27.1 -22.2 -4.9
Income tax 55 4.4 1.1
Net result for the period -21.7 -17.8 -3.9
Other comprehensive (loss) income -0.1 2.4 2.3
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Operating Expenses

» CASKex-fuel down by 4.2% YOY

» Favorable trends in ETS prices impacting CASK — e
fuel expenses positively US cents e

» FY 2024 ex-fuel CASK target ~3.8 $cents

-8%

6.4 }
CASK (US cents) Q12024 Q12023 Change 55 53 >8 >
Staff cost 1.0 11 -0.1
Maintenance, materials & repairs 0.2 0.2
Airport, Handling & en-route 1.1 1.0 +0.1
Depreciation & amortization 1.2 1.3 -0.1
Distribution & marketing 0.2 0.3 -0.1
Other 0.6 0.6
Total ex-fuel 4.3 4.5 -0.2
Fuel 1.5 1.9 -04
Total 5.8 6.4 -0.6
Q123 Q223 Q323 Q4 23 Q124

7 VEx-fuel CASK refers to cost per available seat kilometer (ASK) excluding fuel and emissions cost
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Cash flow Q12024

» Negative net operating cash flow totaled USD - Prepayments of future maintenance work
1.3 million
5 o - 213 7
» Positive contribution of USD 21.3 million 21.6

N working capital

» Total repayment of lease liabilities was
USD 16.9 million in Q12024

Negative cash from operations 1.3m

» Net cash used in investing activities consists 9.0 8.5
of IT systems and other investments of USD
3.4 million Opening Operating Changes Repayment  Investing Other Closing
balance activities to working of lease activities balance
January 1st capital liabilities & March 31st
- maintenance
Total prepayments for future maintenance work reserves

from beginning total USD 35 million

Closing balance end of Q1 USD 17.2 million
» Restricted cash of USD 8.5 million and cash

and cash equivalents of USD 8.7 million 17.2
Cash balance USD 49.2 million following share Restricted 385 85
capital increase Balance at March 31st 2024  Capital increase 2024* Cash position

8 afterincrease
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Fuel price development and fuel hedging

, Hedge strategy Fuel Hedging Jet Fuel Price
, 1-3 months - Up to 60% Current position (Hedge %, Hedge price $/MT) Monthly average USD per m/t
» 4-6 months - Up to 40% 53% 1,100
» (-12 months - Up to 30% 1000
» Current spot ($/MT") @ 24.4.2024
~ $837 900
" 34%
» Hedge position helped smoothen 500
out extreme fluctuations in -
market price ° <5
» Recent geopolitical tensions
impact oil prices lately - Price o 600
. . 12%
highly volatile past weeks
29, 500
842 835 846
400
22024 Q32024 Q42024 Q12025 Q22025 Q2 Q3 Q4 Qf Q2
g < & & 2 23 23 23 24 24
— Market Price Effective Fuel price

9 U $/MT = US dollar pr. metric ton
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Outlook 2024

Forward booking status is healthy and outlook for the year remains unchanged

-~ | &

Fleet Ex-Fuel CASK

EBIT

Approx. zero

Cash

Year-on-year cash flow
Improvement

10 aircraft Circa 3% annual
INncrease

Assuming average fuel and ETS prices similar spot.
10 Demand expected to remain steadly.



y b

-

ﬁ! 3 ’4‘
&

& L

" Question play.com
e 1 F B 7 ; e T

- '1\ A F’ ‘ﬂq"_/.







PLAY

Disclaimer

This Presentation has been prepared by Fly Play hf. (‘PLAY”). The information in this Presentation is based on sources that PLAY considers reliable. However, the information

may be subject to updates, completion, revision and amendments resulting in material changes to the contents of this Presentation.

No representation or warranty, express or implied, is or will be made by PLAY and/or its respective employees, board members, and parties as to the accuracy, completeness or

fairness of the information or opinions contained in this Presentation and any reliance the recipient places on them will be at their own sole risk.

Any statement contained in this Presentation that refers to an estimated or anticipated future results or future activities are forward-looking statements that reflect current
analysis of existing trends, information and plans. Forward-looking statements are subject to several risks and uncertainties that could cause actual results to differ materially
and adversely affect the outcome and financial effects of the plans and events described herein. As a result, these statements are not guarantees of future performance, and the

recipient is cautioned not to place undue reliance on them.

This Presentation is for informational purposes only and shall not be construed as an offer or solicitation for purchasing or selling any securities or financial instruments. In

furnishing this Presentation, PLAY undertakes no obligation to provide the recipient with access to any additional information or to update this Presentation.
Any recipient of this Presentation is encouraged to seek their own financial advice and familiarizing themselves with various risks associated with possible investments.

PLAY does not accept any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of or reliance on this Presentation or otherwise arising in connection

therewith.
PLAY is the owner of all works of authorship in this Presentation unless otherwise explicitly stated.

Any recipient or user of this Presentation shall be held to have accepted these terms by virtue of their receipt hereof.
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