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Summary of indicators 
 

SUMMARY OF NON-FINANCIAL INDICATORS 

  Unid. 2025 2024 2023 Var. % 25/24 

CUSTOMERS      

Total of Customers Thousands 8 141 7 880 7 450 4,6% 

Number of active customers (1) Thousands 7 310 6 977 6 701 4,8% 

Interest paid on deposits and interbank funding Million euros 993 1 184 882 -16,1% 

Claims registered (2) Number 285 791 268 622 223 172 6,4% 

Claims resolved Percentage 94,1% 87,6% 93,9% 7,4% 

ACCESSIBILITIES      

Branches Number 1 170 1 199 1 206 -2,4% 

   Activity in Portugal   389 398 399 -2,3% 

   International activity   781 801 807 -2,5% 

   Branches opened on Saturday   135 164 153 -17,7% 

   Branches with access conditions to people with reduced mobil-
ity 

  652 782 793 -16,6% 

Internet Users num-
ber 5 887 995 

5 480 
974 5 091 142 7,4% 

Call Center Users num-
ber 558 130 565 035 659 605 -1,2% 

Mobile banking Users num-
ber 5 434 325 

4 980 
267 

4 524 
656 9,1% 

ATM Number 2 346 2 775 2 849 -15,5% 

EMPLOYEES      

Portugal Employees Number 6 046 6 203 6 242 -2,5% 

International Employees  Number 9 701 9 461 9 446 2,5% 

Total Number 15 747 15 664 15 688 0,5% 

LABOR INDICATORS (3)      

Breakdown by professional category Number     

   Executive Committee   24 23 24 4,3% 

   Senior Management   201 191 159 5,2% 

   Management   1 624 1 632 1 648 -0,5% 

   Commercial   8 554 8 647 8 842 -1,1% 

   Technicians   4 961 4 782 4 313 3,7% 

   Other   383 389 702 -1,5% 

Breakdown by age Number     

   <30   2 549 2 550 2 585 0,0% 

   [30-50[   7 948 8 018 8 320 -0,9% 

   >=50   5 250 5 096 4 783 3,0% 

Average age Years 43 43 42 0,0% 

Breakdown by contract type Number     

   Permanent   14 801 14 827 14 649 -0,2% 

   Temporary   946 837 1 039 13,0% 

Trainees   457 500 449 -8,6% 

Employees with working hours reduction Number 174 200 201 -13,0% 

Disabled employees Number 296 273 235 8,4% 

Recruitment rate Percentage 9,8% 8,8% 9,7% 1.0 p.p. 

Internal mobility rate Percentage 16,0% 16,3% 15,3% -0.3 p.p. 

Leaving rate Percentage 9,6% 9,3% 10,2% 0.3 p.p. 

Free association  Percentage     

   Employees under Collective Work Agreements (4)     99,8% 99,7% 99,7% 0.1 p.p. 
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  Unid. 2025 2024 2023 Var. % 
25/24 

   Union Syndicated Employees   43,6% 74,4% 74,1% -30,8 p.p. 

   Hygiene and safety at work (HSW)       

   HSW visits  Number 193 213 203 -9,4% 

   Injury rate  Index 2,74 1,89 1,95 44,9% 

   Death victims Number 0 0 0  

   Absenteeism rate Percentage 4,3% 4,4% 4,6% -0.1 p.p. 

   Lowest company salary and minimum national salary Ratio 1,2 1,2 1,3 0,0% 

ENVIRONMENT (5)      

Greenhouse gas emissions Scope 1 + Scope 2 (6) tCO2e 10 956 11 405 10 957 -4% 

Greenhouse gas emissions Scope 3 (7) tCO2e 
11 203 

649 
9 736 454 n.a. 15% 

Electricity consumption (8) MWh 44 925 45 857 41 640 -2% 

Production of waste  t 1 003 1 496 1 473 -33,0% 

Water consumption  m3 265 910 270 489 225 264 -2% 

SUPPLIERS      

Time of payment and time contractually agreed, in Portugal Ratio 1 1 1 0,0% 

Purchase from local suppliers Percentage 89,9% 89,8% 90,3% 0.1 p.p. 

DONATIONS Million euros 1,9 2,6 2,4 -26,9% 

  

(1) Active Customers: First cardholders with at least 1 product with a balance > 50 cents, in absolute value and with card transactions in the last 90 days, or with financial assets ≥ 100 euros. 

(2) Includes a structural change effect in the complaints handling process at Bank Millennium Poland, aiming to improve the Customer experience and optimize immediate treatment. 

(3) Information on the number of Employees (and not FTE's) for: Portugal, Mozambique and Poland.  

(4) Value reflects the operations in which these regimes are applicable: Collective Bargaining Agreement - Portugal and Mozambique, Trade Union - Portugal and Mozambique.  

(5) Extended reporting scope, in 2023, to integrate Millennium bim and, in 2024, to consider the entire Bank Millennium Group. 

(6) Market-based scope 2 GHG emissions. 

(7) Methodology for calculating scope 3 GHG emissions improved in 2024 and considers categories 1, 2, 3, 5, 6, 13 and 15 (more information in E1-6 – Gross scope 1, 2, 3 GHG emissions and total GHG emissions). 

(8) Electricity purchased from the electrical grid. 
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Introduction 
 

Banco Comercial Português (BCP) has been disclosing sustainability information annually since 
2004 and until 2023 it did so in accordance with the Global Reporting Initiative (GRI) and, from 
2024 onwards, using the European Sustainability Reporting Standards (ESRS) as its main refer-
ence. 

 

 
Sustainability Reports
 
In this, the 22nd edition of the Sustainability 
Report, the non-financial information report 
maintains the format adopted in 2024 and is 
included in Volume 2 of the BCP Group's 
integrated Annual Report, in line with the 
requirements established by the European 
Union (EU) Corporate Sustainability 
Reporting Directive (CSRD) 2022/2464.  
Continuing to guarantee a global and 
integrated view of the BCP Group's 
performance in the Economic, Social and 
Environmental dimensions, it also presents 
the details of each of its main operations, 
Portugal, Poland and Mozambique. 
This document was drawn up in accordance 
with the applicable ESRS guidelines and, in 
the case of sector indicators, the GRI 
Standards guidelines applicable to the 
financial sector, and verified by an external 
entity in accordance with the principles 
defined by the International Standard on 
Assurance Engagements 3000.   
Given the scenario of non-transposition of 
the CSRD, the BCP Group continues to be 
covered by the legal framework arising from 
Decree-Law 89/2017 of 28 July, regarding the 
mandatory annual disclosure of non-
financial information and information on 
diversity by certain large companies, which 
transposes Directive 2014/95 - Non-Financial 
Reporting Directive (NFRD). 
The scope and methods to estimate the 
reported indicators and reporting limits are 
detailed at the end of the report under 
"Methodology". The complementary 
information reported, in particular the tables 
relating to: (i) GRI indicators, including 
correspondence with the United Nations 
Global Compact Principles; (ii) Sustainability 
Accounting Standards Board (SASB) 
indicators; (iii) UN Guiding Principles 
Framework (Ruggie Framework); (iv) 
alignment with the recommendations of 

the Task Force on Climate Related Financial 
Disclosures (TCFD); (v) alignment with 
Comissão de Mercado de Valores 
Mobiliários (CMVM) (Portuguese stock 
market regulator) guidelines for non-
financial reporting; (vi) European 
Commission (EU) Taxonomy; and (vii) UNEP 
FI Principles for Responsible Banking (PRB); 
are available for consultation in the report's 
annexes and on the Bank's institutional 
website, www.millenniumbcp.pt, 
Sustainability area. 
The combined reporting perimeter of (i) 
BCP's Integrated Report, (ii) Bank 
Millennium's Integrated Report, (iii) 
Millennium bim's Annual Report, (iv) 
Millennium bcp Foundations' Annual Report 
and (v) Bank Millennium, includes, in its 
different dimensions, the disclosure of 
relevant information on the BCP Group's 
performance in matters of or with an impact 
on Sustainability and the relationship with 
Stakeholders. 
The BCP Group, a signatory of the United 
Nations Global Compact since 2005, 
recognises the importance of the 
Sustainable Development Goals (SDGs) and 
the United Nations Agenda 2030 and, 
therefore, throughout this document the 
most direct contributions of BCP Group's 
activity to their pursuit are identified. 
 
European Regulatory Agenda 
  
The national and European regulatory con-
text on sustainability issues, including those 
relating to sustainable finance, has been ex-
periencing an accelerated legislative dy-
namic, most recently through the Omnibus 
Package. 
The Environmental, Social and Governance 
(ESG) guidelines and expectations with an 
impact on the governance model, value 
proposition and corporate reporting 

http://www.millenniumbcp.pt/
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practices on non-financial information, now 
streamlined and simplified by the 
aforementioned European Union legal 
instrument, nevertheless continue to 
require organisations to adapt in order to 
meet new operational and reporting 
requirements and revised implementation 
timetables. 
 
In the case of the BCP Group, Sustainability 
reporting responds to different needs and 
requests for reporting on ESG performance 
and indicators, namely: 
 

1. EU Directive 2014/95 on disclosure 
by large companies of non-financial 
and diversity information (NFRD - 
Non-Financial Reporting Directive), 
published in October 2014, which 
imposes the reporting of sustaina-
bility information on a number of or-
ganisations, namely on their social 
and environmental performance, 
transposed into Portuguese law by 
DL no. 89/2017. Volume 2 of the 2025 
Annual Report therefore corre-
sponds to the BCP Group's 2025 
Non-Financial Statement; 

 
2. The Paris Agreement, promoted by 

the United Nations and signed in 
December 2015, is a climate change 
action plan aimed at limiting global 
warming to well below 2°C com-
pared to pre-industrial levels and 
endeavouring to limit the increase 
to 1.5°C, ratified by all the countries 
of the European Union; 

 
3. The Sustainable Finance Action 

Plan, a guiding document issued by 
the European Commission in March 
2018, which would lead to, among 
other things, directives and regula-
tions relevant to the reporting of 
non-financial information by organ-
isations in the financial sector; 

 
4. EU Regulation 2019/2088 on the dis-

closure of sustainability-related in-
formation in the financial services 
sector (SFDR - Sustainable Finance 
Disclosure Regulation), adopted by 
the European Union in November 

2019, which aims to make infor-
mation on investment financial 
products and their contribution to 
sustainability comparable and more 
easily understood by investors and 
other information users and which 
came into force in March 2021. The 
2nd phase of the SFDR, effective from 
January 2023, requires financial 
market participants to disclose in-
formation on the integration of “sus-
tainability risks” into their invest-
ment decisions and the “main ad-
verse impacts” of these decisions on 
environmental and social criteria, 
and disclosure of financial products 
that promote “E” and/or “S” charac-
teristics or have a sustainable objec-
tive. Also from 2023, the duty to re-
port has included information on 
the entity and product, on the insti-
tutional website, in pre-contractual 
information and in periodic reports; 

 
5. Regulation EU 2020/852 on the Tax-

onomy of Sustainable Economic Ac-
tivities, adopted in June 2020 and 
published as part of the Sustainable 
Finance Action Plan, which consists 
of a classification system for “green” 
activities that translates the Euro-
pean Union's (EU) climate and envi-
ronmental objectives into tangible 
criteria. The Taxonomy lists the eco-
nomic activities considered to be 
“green” or environmentally sustain-
able. These economic activities 
make a substantial contribution to 
one or more of the EU's climate and 
environmental objectives: (i) Mitiga-
tion of climate change, (ii) Adapta-
tion to climate change, (iii) Sustain-
able use and protection of wa-
ter/marine resources, (iv) Transition 
to a circular economy, (v) Prevention 
and control of pollution and (vi) Pro-
tection and restoration of biodiver-
sity and ecosystems. Financial enti-
ties report alignment with the 2024 
taxonomy for the environmental ob-
jectives of Mitigation and Adapta-
tion to Climate Change; 
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6. Directive EU 2022/2464 on Corpo-
rate Sustainability Disclosure 
(CSRD), published in December 
2023 by the European Commission, 
replaces Directive EU 2014/94 
(NFRD), and which now requires a 
wider range of companies to pub-
lish non-financial information on 
their performance in accordance 
with the European Sustainability 
Reporting Standards (ESRS), 
adopted in the form of a delegated 
regulation in July 2023 (EU Regula-
tion 2023/2772). Both documents 
have since been revised as part of 
the Omnibus Simplification Pack-
age. They are now applicable to all 
companies with more than 1,000 
employees and a turnover of 450 
million euros. The simplified version 
of the ESRS, which is currently being 
approved, includes a 61% reduction 
in mandatory data points (“shall”) 
and the elimination of voluntary 
ones (“may”), significantly minimis-
ing the associated effort, without 
neglecting the strategic ambition 
intrinsic to reporting. 
 

7. Also as part of the Omnibus Simpli-
fication Package, the European En-
vironmental Taxonomy Regulation 
(Regulation EU 2020/852), applica-
ble to companies covered by the 
CSRD, was revised. The Regulation, 
which establishes a classification 
system for economic activities 
aligned with a carbon neutrality 
path by 2050 and with broader envi-
ronmental objectives beyond cli-
mate, in line with the European 
Green Deal, now includes simpler 
reporting models and a quantitative 
materiality threshold for financial 
entities. The revision also provides 
for a limit on the exposures that 
should be included in the denomi-
nator of key performance indicators 
and postpones the obligation to re-
port certain KPIs.  
 

8. The Framework Law on Climate 
(Law no. 98/2021), published in De-
cember 2021, which, in its article 38, 

establishes that climate risk must 
be considered in corporate govern-
ance and incorporated into its deci-
sion-making processes and that in-
formation on identified climate risks 
must be reported; 

 
9. Fit for 55 is a European Union pack-

age proposed in July 2021 by the Eu-
ropean Commission. It is part of the 
European Union's strategy and the 
European Green Deal presented for 
the first time in December 2019 and 
aims to reduce the EU's greenhouse 
gas (GHG) emissions by 55% by 2030. 
In the context of this plan, Millen-
nium bcp took part in the European 
Banking Authority's (EBA) climate 
stress test exercise, the main aim of 
which was to test the banks' pro-
gress in terms of data capabilities 
(and the comprehensiveness of the 
data available); 

 
10. Risk disclosure - Pillar 3 report, ESG 

risk disclosures - from June 2022, 
large institutions that have issued 
securities admitted to trading on a 
regulated market in any Member 
State, as defined in Article 4(1) of Di-
rective EU 2014/65, must disclose in-
formation on ESG risks, including 
physical and transition risks, as de-
fined in the report referred to in Ar-
ticle 98(8) of Directive EU 2013/36. To 
this end, the Bank discloses its mar-
ket discipline on an annual and half-
yearly basis in response to the re-
porting obligations laid down in the 
Taxonomy regulation; 

 
11. The EBA will launch the P3DH (Pillar 

3 Data Hub) portal which will cen-
tralise the public disclosure of pru-
dential information from institu-
tions subject to these requirements, 
to be submitted from 30 June 2025. 
This portal promotes more efficient 
use of information by all interested 
parties and reinforces the EBA's role 
in promoting market discipline; 
 

12. Under the Markets in Financial In-
struments Directive II (MiFID II), the 
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Bank, as a Financial Intermediary, 
must, prior to making investments 
in financial products, services or in-
struments, ask the Customer to pro-
vide specific information in order to 
assess the Customer's investment 
profile and the suitability of the in-
vestment for that profile (based on 
Article 54(2) of Delegated Regula-
tion EU 2017/565 on the assessment 
of suitability and the definition of 
sustainability preferences intro-
duced in Article 2(7)). 

 
In the future, it will also have to respond to 
other directives and regulations that will be-
come part of the EU's regulatory agenda: 
 

13. The Corporate Sustainability Due 
Diligence Directive (CSDDD), ap-
proved in 2024 and also covered by 
the Omnibus Simplification Pack-
age, will now apply to EU entities 
with more than 5,000 employees 
and more than 1.5 billion euros in 
turnover. These companies must 
carry out environmental and human 
rights impact assessments through-
out their direct value chain. These 
companies are also obliged to adopt 
a transition plan for climate change 
mitigation, with supervisory author-
ities having the power to advise 
companies on the design and im-
plementation of these plans.  

 
14. The European Union Regulation on 

Artificial Intelligence (AI Act) is legis-
lation that establishes harmonised 
rules for the development, market-
ing and use of AI systems in the Eu-
ropean Union. After a legislative pro-
cess, the regulation was approved 
and published as Regulation (EU) 
2024/1689 of the European Parlia-
ment and of the Council of 13 June 
2024, establishing harmonised rules 
on artificial intelligence. This regula-
tion aims to ensure that AI systems 
are safe, transparent, ethical and re-
spect fundamental rights, while pro-
moting innovation in the sector. The 
regulation will be phased in. 

 

Developments in Non-Financial 
Reporting 
 
The BCP Group's approach to sustainability 
is guided by the main trends in reporting 
and performance on environmental, social 
and governance issues at national and inter-
national level. 
 
Therefore, in its Sustainability Master Plan 
(SMP), BCP Group includes several objec-
tives that respond to the most recent trends 
in sustainable finance and non-financial re-
porting, such as joining the United Nations 
Principles for Responsible Banking (UNEP 
FI), meeting the targets set under the 
United Nations Sustainable Development 
Goals (SDGs), adapting to the European Un-
ion (EU) guidelines on non-financial report-
ing, namely the Corporate Sustainability Re-
porting Directive (CSRD) (EU 2022/2464) and 
the European Sustainability Reporting 
Standards (ESRS) (Regulation EU 
2023/2772), alignment with the Regulations 
aimed at “Establishing a framework to pro-
mote sustainable investment”, the Taxon-
omy Regulation or “Disclosure of sustaina-
bility-related information in the financial ser-
vices sector” (Regulation EU 2019/2088, 
SFDR). 
 
The Bank believes it has a role to play in ful-
filling national and international commit-
ments, recognising the importance of in-
volving and aligning the financial sector in 
the transition to a sustainable and inclusive 
economic development model. In terms of 
climate change, the BCP Group is commit-
ted to the Paris Agreement and the goal of 
limiting the increase in average tempera-
ture to below 1.5ºC, as expressed in its Tran-
sition Plan. In terms of ethical and responsi-
ble leadership, we would like to highlight 
the BCP Group's commitment to the Global 
Compact Principles, defined by the United 
Nations, which have 10 Principles for action 
in the areas of Human Rights, Working Con-
ditions, Environmental Protection and Anti-
Corruption. 
 
In terms of reporting guidelines, the Bank 
develops its Sustainability Report in accord-
ance with the applicable ESRS guidelines 
and, in the case of sector indicators, the GRI 
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Standards guidelines, and also publishes the 
SASB indicators, namely those associated 
with the financial sector. The recommenda-
tions of the TCFD are also followed, as well as 
the requirements of CMVM in Portugal. This 
report also includes the Human Rights re-
port, in accordance with the UN Guiding 
Principles Framework. 
 
Regarding issues related to Sustainable Fi-
nance, the Bank monitors the evolution of 
the legal and regulatory context of the finan-
cial sector (namely the Acts resulting from 
the European Commission's Sustainable Fi-
nance Plan and the guidelines defined by 

the European Central Bank and the Euro-
pean Supervisory Authorities) and partici-
pates in various national and international 
Working Groups in these thematic areas. 
 
In addition, the BCP Group has been ensur-
ing an increasingly effective alignment be-
tween its offer, business processes and sup-
port operations with ESG issues, material-
ised in the integration of environmental and 
social aspects into the organisation's activi-
ties, from the governance model and risk 
management to the offer and management 
of internal activities. 
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ESRS 2: General disclosures 
 
Basis of preparation  

 
BP-1– General basis for preparing sustainability statements 
 
This section, titled “Sustainability Report”, is part of the BCP Group's Annual Report, containing 
disclosures related to sustainability information within the framework of the Corporate Sustain-
ability Reporting Directive (CSRD) and in accordance with the sustainability reporting require-
ments established by the European Sustainability Reporting Standards (ESRS), December 2023 
version. 
 
The statements for the 2025 financial year, corresponding to the period between January 1, 2025, 
and December 31, 2025, are presented on a consolidated basis in accordance with Article 48-I of 
Directive 2013/34/EU. These statements cover the BCP Group, encompassing the impacts, risks, 
and opportunities (IRO) identified as material across the value chain – upstream, downstream, 
and in its own operations – and the management approach to them, including the policies and 
actions implemented, as well as the metrics and targets that enable their proper monitoring. 
 
Bank Millennium, in Poland, is the only BCP Group subsidiary subject to reporting obligations, as 
it is listed on the Warsaw Stock Exchange. 
 
For the purpose of drafting this report, information classified as sensitive or belonging to the 
Bank's intellectual property has been omitted, given that it is not generally known or easily ac-
cessible in its entirety, in the specific configuration of its elements, or in the interconnections 
between them, by individuals operating in related areas. Furthermore, commercially valuable in-
formation has also been omitted due to its confidential nature. Whenever this occurs, it is duly 
identified alongside the respective disclosures. 

 
BP-2 – Disclosures in relation to specific circumstances  
 
Time horizons 
 
The time horizons considered in the BCP Group's Sustainability Report are aligned with the re-
quirements established by ESRS 1, with the exception of ESG risk management: 
 

• Short-term - 1 year; 
• Medium-term - 2 to 5 years; 
• Long-term - more than 5 years. 

 
For ESG risk management, the long term is defined as a period exceeding 5 years, which allows 
for a more comprehensive and strategic assessment of potential impacts and future trends. 
 
Value chain estimation, sources of estimates, and uncertainty of results 
 
The BCP Group strives to disclose information with maximum accuracy and rigor, using real data 
whenever possible. In situations where such data is not available, estimates are used as a basis 
for certain quantitative disclosures. In the case of the value chain, specific methodologies were 
applied to estimate relevant metrics, ensuring that the results adequately reflect the reality of 
the BCP Group. The estimates and assumptions used are described in the sections “E1 Climate 
Change” and “Methodological Notes”." 

 
Changes in the preparation or presentation of information and communication of errors in 
previous periods 
 
Whenever possible, the quantitative data in this report are presented together with comparative 
data from the previous financial year, in order to ensure greater context and transparency in the 
analysis of information. In this report, methodological changes were implemented in the calcu-
lation of GHG emissions, which are detailed in the sections “E1 Climate Change” and “Methodo-
logical Notes”. 
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Disclosures arising from local legislation or from generally accepted positions on sustaina-
bility reporting 
 
 
In addition to alignment with ESRS, Grupo BCP's Sustainability Reporting, which includes the 
Sustainability Report | Non-financial information statement and the remaining sections of Vol-
ume II of the Annual Report, gathers sustainability information aligned with various frameworks, 
framed within the best sector and market practices (see Introduction). 
 
 
 
Incorporation by reference 
 
When presenting the sustainability statement, the ESRS disclosure requirements incorporated 
by reference to other sections include: 

 
ESRS Requirement Remission 

ESRS 2 GOV-1 – Role of administrative, 
management and supervisory bodies 

Annual Report 2025 – Volume 1 – Corporate Governance 
Report  

ESRS 2 GOV-2 – Information provid-
edand sustainability issues addressed 
by the company’s management, man-
agement and supervisory bodies 

SBM-1 — Strategy, business model and value chain 

GOV-3 – Integrating sustainability per-
formance into incentive schemes 

Annual Report 2025 – Volume 1 – Corporate Governance 
Report 

SBM-1 – Strategy, business model and 
value chain 
 

S1-6 – Characteristics of the company’s salaried workers 
Strategic Plan 2025/2028 
Report & Accounts 

SBM-2 – Stakeholders’ Interests and 
Viewpoints 
 

GOV-1 – Role of administrative, management and super-
visory bodies 

S1 – Material impacts, risks and oppor-
tunities and their interaction with the 
strategy and business model 

IRO-1 – Description of the process for identifying and as-
sessing material impacts, risks and opportunities 
SBM-1 – Strategy, business model and value chain 
ESRS E1 SBM-3 – Material impacts, risks and opportuni-
ties and their interaction with strategy and business 
model 

IRO-1 – Description of the process for 
identifying and assessing material im-
pacts, risks and opportunities 

Annexes – Table of alignment with the ESRS 

IRO-2 – ESRS disclosure requirements 
covered by the company’s sustainability 
statement 

Annexes – Table of alignment with the ESRS 

E1 - SBM-3 – Material impacts, risks and 
opportunities and their interaction with 
the strategy and business model 

SBM-3 – Material impacts, risks and opportunities and 
their interaction with the strategy and business model 
IRO-1 – Description of the process for identifying and as-
sessing material impacts, risks and opportunities 
E1-4 – Targets related to climate change mitigation and 
adaptation 
E1-1 – Transition plan for climate change mitigation). 

E1-4 – Targets related to climate change 
mitigation and adaptation 
 

E1-2 – Policies related to climate change mitigation), 

Methodological Note 

E1-6 – Gross GHG emissions of scope 1, 2, 3 and total GHG 
emissions). 
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E1-5 – Energy consumption and energy 
mix 
 

Methodological Note 

S1 - ESRS 2 SBM-2 – Interests and views 
of stakeholders 

ESRS 2 SBM-2 – Interests and views of interested parties 

S1 - ESRS 2 SBM-3 – Material impacts, 
risks and opportunities and their inter-
action with strategy and business 
model 

S1-6 – Characteristics of the company’s salaried workers 

S1-1 – Policies related to own workforce 

IRO-1 – Description of the process for identifying and as-
sessing material impacts, risks and opportunities 
S1-2 — Processes for engaging with workforce and 
worker representatives about impacts) 

S1-4 – Taking action on material im-
pacts on own workforce and ap-
proaches to managing material risks 
and pursuing material opportunities re-
lated to own workforce, as well as the 
effectiveness of these measures 
 

Metrics and goals 

S1-6 – Characteristics of the company’s 
salaried workers 
 

Methodological Notes 

S1-7 – Characteristics of non-employees 
in the undertaking’s own workforce 
 

Methodological Notes 

S1-12 – People with disabilities 
 

Methodological Notes 

S4 - ESRS 2 SBM-2 – Interests and views 
of stakeholders 
 

ESRS 2 SBM-2 – Interests and views of interested parties 

S4 - ESRS 2 SBM-3 – Material impacts, 
risks and opportunities and their inter-
action with strategy and business 
model 
 

IRO-1 – Description of the process for identifying and as-
sessing material impacts, risks and opportunities 

S4-2 – Processes for engaging with con-
sumers and end-users about impacts 
 

SBM-2 – Stakeholders’ Interests and Viewpoints 

S4-3 – Processes to remediate negative 
impacts and channels for consumers 
and end-users to express concerns 

S4-1 – Policies relating to consumers and end-users 

S4-4 – Adoption of measures on signifi-
cant impacts on consumers and end-
users, and approaches to manage ma-
terial risks and pursue material oppor-
tunities related to consumers and end-
users, and effectiveness of these actions 

S4-1 – Policies relating to consumers and end-users 

G1 - ESRS 2 GOV-1 – The role of adminis-
trative, supervisory and management 
bodies 

Corporate Governance Report 

S1-1 – Business Conduct Policies and 
Corporate Culture 

IRO-1 – Description of the process for identifying and as-
sessing material impacts, risks and opportunities 
S1-2 — Processes for engaging with workforce and 
worker representatives on impacts 
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G1-2 – Supplier relationship manage-
ment 

G1-6 – Payment practices 

G1-3 – Prevention and detection of cor-
ruption and bribery 

ESRS 2 GOV-1 – The role of administrative, supervisory 
and management bodies 

 
Use of phase-in provisions  
 
BCP has applied the transitional provision in accordance with Appendix C of ESRS 1: 

• ESRS 2 SBM-3 (no. 48 e)) – Financial effects 
• E1-9 – Expected financial effects of material physics and transition risks, as well as potential 

climate-related opportunities1:. 
 
Governance 
 

GOV-1 – Role of the management and supervisory bodies 
 
The BCP Group's governance model consists of a unitary Board of Directors (BoD), where supervi-
sion and management responsibilities are exercised in an integrated manner. The BoD plays a 
central role in supervising sustainability matters, regularly monitoring the indicators and alerts 
from the Risk Appetite Statement (RAS) defined in the Risk Identification Process (RIP), including 
climate risks. Furthermore, materiality assessments of IROs are carried out, which ensure the rele-
vance, responsibilities, controls, and strategic focus on ESG topics, as well as establishing the scope 
of disclosures to be included within the perimeter of the Sustainability Statement.  

STRUCTURE OF THE SUSTAINABILITY GOVERNANCE MODEL 

 

Regarding the executive level, the executive committees of the entities comprising the BCP Group 
are responsible for Sustainability management, both from an organizational perspective and in 
their role as a financing entity. These committees ensure the incorporation of ESG principles into 
the value proposition, product and service offerings, and operational processes. Their work is sup-
ported by the Sustainability Committees (SC), bodies that assess the integration of sustainability 

 

 

 
1 According to the ESRS currently in force (December 2023 version), the reporting for the 2024 financial year may include the 
omission of information on, among other aspects, the anticipated financial effects of certain sustainability-related risks. In 
2025, the European Commission adopted the “quick fix” amendments, enabling the omission of this same information for 
the 2025 and 2026 financial years. 
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principles into decision-making processes, approve strategic initiatives, and monitor the imple-
mentation and progress of the Sustainability Master Plan (SMP). 
 
The BCP Group's Sustainability areas are responsible for proposing and implementing global and 
coherent sustainability and corporate social responsibility policies that promote business develop-
ment and risk management by incorporating environmental, social, and corporate governance 
principles, and enhance the institution's reputation growth and its ability to add social and envi-
ronmental value and respond to the needs and expectations of Stakeholders. The Millennium bcp 
Sustainability Area (Office of Economic Studies, Sustainability, and Supervision) ensures a global 
perspective. 
 
At the Board of Directors (BoD) level, the Corporate Governance, Ethics, and Sustainability Com-
mittee (CGESC), within the scope of powers delegated by the BoD and in accordance with its In-
ternal Regulations, is the body responsible for recommending to the BoD the adoption of policies 
aligned with ethical and social responsibility principles and best practices in corporate governance 
and sustainability matters. It is also responsible for monitoring the evolution of the Sustainability 
and Corporate Social Responsibility Master Plans and issuing opinions on the annual corporate 
governance and sustainability reports. Furthermore, the Risk Assessment Committee (RAC), 
within the scope of powers delegated by the BoD and in accordance with its Internal Regulations, 
is responsible for monitoring the management process of material risks to which the Bank is sub-
ject, through appropriate indicators and metrics, including, among others, ESG risk factors, which 
comprise climate risks. The Internal Regulations of the CGESC and RAC, updated on November 28, 
2025, are available on the Bank's website (Institutional/Governance/Statutes and main Rules and 
Regulations). 
 
As of the reference date of this Report, the BoD was composed of 17 members, including 11 non-
executive and 6 executive members. On November 27, 2025, Lingjiang Xu submitted a letter of 
resignation from the position of Member of the Board of Directors (non-independent), with imme-
diate effect. On the same date, the Board of Directors resolved to co-opt Tao Li (Vincent) to the 
position of Member (non-executive). Prior to the co-optation, the candidate's suitability assess-
ment process (fit & proper) was submitted to the competent supervisor, under the applicable re-
gime, and the non-objection decision from the ECB was received. The current composition of the 
Board of Directors for the 2022-2025 mandate includes 6 members of the less represented gender, 
which corresponds to 35.29% of the total members, with the percentage in the supervisory body 
standing at 33%. 
 
Detailed information regarding the constitution of this and the other management, executive, 
and supervisory bodies, their duties and responsibilities, as well as the specialized knowledge and 
experience of their members in sustainability matters or other areas relevant to the BCP Group's 
business model and geographical locations, can be consulted in the Corporate Governance Re-
port2. 
 
 

GOV-2 – Information provided and sustainability issues addressed by 
the company's management and supervisory bodies 
 
To ensure the consideration of material impacts, risks, and opportunities in strategic management 
and decision-making processes, the BCP Group's administrative, executive, and supervisory bod-
ies, including relevant committees and commissions, are regularly informed about risks and op-
portunities, the implementation of due diligence processes, and the effectiveness of policies, ac-
tions, metrics, and targets to address them. This monitoring occurs through a structured reporting 
and monitoring process involving different periodicities and instruments. 
 

 

 

 
2 Chapters: “B. CORPORATE BODIES AND COMMITTEES”; “C. INTERNAL ORGANISATION”; “Annex I”; “Annex 
II”; and “Annex III”. 
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During the reporting period, within the scope of the double materiality analysis (DMA), the afore-
mentioned bodies analyzed the impacts, risks, and opportunities identified as material (more in-
formation in SBM-1 - Strategy, business model, and value chain). 
 
During 2025, the Bank continued its risk identification and assessment exercise with a focus on 
the ESG component – contemplating scenarios (which ensure a prospective view of expected im-
pacts), as well as the transmission of ESG risks to traditional categories (and to the business), and, 
furthermore, the inclusion of all BCP Group exposures. 
 
The results of the exercise are integrated into the Bank's current management through the defi-
nition of actions for their management and mitigation and the identification of business opportu-
nities resulting from the dynamic transition to a low-carbon economy. 
 
The BCP Group's priorities and ambitions regarding the management of social and environmental 
risk factors are addressed in its Sustainability Master Plan (more information in SBM-1 - Strategy, 
business model, and value chain), with lines of action and initiatives aimed at integrating risks into 
the business. 

 
GOV-3 – Integration of sustainability performance into incentive 
schemes 
 
The remuneration policy and incentive schemes for members of the administrative, executive, and 
supervisory bodies incorporate sustainability-related issues, including objectives associated with 
climate action and the reduction of GHG emissions (more information in the Corporate Govern-
ance Report). 
 
The remuneration policy, and its incentive model, stipulates that the annual bonus pool allocated 
at Millennium bcp to Employees and members of the Executive Committee is indexed to the de-
gree of achievement of a set of Key Performance Indicators (KPIs), which includes a KPI specifically 
related to Sustainability. Additionally, in the individual performance evaluation of the Chief Risk 
Officer (CRO), a KPI linked to Sustainability issues is also considered. The remaining members of 
the administrative bodies perform supervisory functions and, for this reason, are not covered by 
incentive schemes or variable remuneration. 
 
The applicable performance metrics are included in the remuneration policy for Members of the 
Administrative and Supervisory Bodies (MOAF). 
 
The proportion of variable remuneration depends on sustainability-related objectives. Thus, the 
corporate KPIs used in calculating the maximum global annual variable remuneration for the Ex-
ecutive Committee assign a weighting of 7.5% to sustainability criteria. In the specific case of the 
CRO, a weighting of 10% is considered in the calculation of their annual variable remuneration. 
 
Within the framework of the company's culture and as defined in the Sustainability Master Plan, 
alignment with sustainability is one of the behaviors considered in the annual performance eval-
uation of employees. This behavior is assessed for both management and other employees. 
 
The performance evaluation of employees in management roles reporting to the Executive Com-
mittee additionally integrates specific objectives related to Sustainability, such as the KPI “Execu-
tion Level of the Sustainability Master Plan,” a document reviewed annually, which includes, 
among others, concrete actions and objectives related to climate change.  
 
In the last quarter of 2025, components related to the production of Sustainable Business Credit 
(Corporate Clients) and Housing Loans for operations carried out on properties with energy class 
A or A+ (Retail Clients) were also included in the Incentive Matrix of different areas, in order to pro-
mote the growth of sustainable financing. To ensure the achievement of these objectives, the Mar-
keting Departments developed processes for measuring and monitoring credit production and 
customer satisfaction, and for implementing corrections or improvements whenever necessary. 
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The remuneration and incentive conditions are approved at the General Meeting of Shareholders, 
upon proposal by the Nominations and Remuneration Committee. Compliance with the Disclo-
sure Requirement is aligned with the remuneration report described in Articles 9-A and 9-B of 
Directive 2007/36/EC on the exercise of certain rights of shareholders in listed companies. 

 
GOV-4 –Statement on the duty of due diligence 
 
Seeking to ensure that negative impacts on people and the environment are identified, moni-
tored, and actively addressed in the course of its activities, the BCP Group has implemented a set 
of processes and control mechanisms that, in their various capacities, aim to minimize or mitigate 
impacts and manage related risks. The table below identifies the sections of the Sustainability 
statement that contain the main elements of due diligence. 

 

Essential Elements of Due Diligence Sections of the Sustainability Statement 

Integrate the due diligence duty into governance, 
strategy and the business model 

ESRS 2 GOV-2 | Page 20 

ESRS 2 GOV-3 | Page 21 

ESRS 2 SBM-1 | Page 23 

ESRS 2 SBM-3 | Page 32-39 

- E1.SBM-3: Page 53-54 

- S1.SBM-3: Page 68-69 

Dialogue with affected stakeholders at all essen-
tial stages of due diligence 

ESRS 2 GOV-2 | Page 20 

ESRS 2 SBM-2 | Page 28-32 

 

ESRS 2 IRO-1 | Page 39-46 

- E1.IRO-1 | Page 39-46 

- E2.IRO-1 | Page 39-46 

- E3.IRO-1 | Page 39-46 

- E4.IRO-1 | Page 39-46 

- E5.IRO-1 | Page 39-46 

ESRS 2 MDR-P 

- E1-2 | Page 54-57 

- S1-1 | Page 69-72 

- G1-1 | Page 134-139 

Identify and assess negative impacts ESRS 2 IRO-1 | Page 39-46 

- E1.IRO-1 | Page 39-46 

- E2.IRO-1 | Page 39-46 

- E3.IRO-1 | Page 39-46 

- E4.IRO-1 | Page 39-46 

- E5.IRO-1 | Page 39-46 

 

ESRS 2 SBM-3 | Page 32-39 

- E1.SBM-3 | Page 53-54 

- S1.SBM-3 | Page 68-69 

Adopt measures to respond to these negative im-
pacts 

ESRS 2 MDR-A 

E1-1 - E1-3 | Page 47 – Página 61 

S1-1 - S1-4 | Page 61 – Página 76 

S4-1 - S4-4 | Page 103 – Página 130 

G1-1 - G1-3 | Page 134– Página 143 

 

Monitor the effectiveness of these efforts and 
communicate 

ESRS 2 MDR-T 

- E1-4 | Page 61-62 

- S1-5| Page 76-77 

- S1-9 | Page 80-82 
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GOV-5 – Risk management and internal controls of sustainability re-
porting 
 
The BCP Group's Sustainability Report includes relevant qualitative and quantitative data on its 
entire value chain, collected and consolidated by the Bank's Sustainability area. It is then analysed 
and assessed by the EC. The Sustainability Report is then submitted to the CGESC, which issues 
an opinion on its compliance with the mandatory sustainability reporting standards to the BoD, 
the body that approves the proposed version and submits it to the GM for final approval. 

 
In order to guarantee the proper collection and processing of data, providing a reliable view of 
the BCP Group's ESG performance, now aligned with ESRS requirements, the Bank has a specific 
internal standard - NP0469 - which describes the concrete principles and methods to be adopted 
for the purposes of collecting data and structuring the content and the publication of the sus-
tainability report.  

 
Both the dual materiality analysis process and the Sustainability Report are subject to an inde-
pendent external verification process, Limited Assurance, in accordance with the principles de-
fined by the International Standard on Assurance Engagements 3000, reinforcing the credibility 
of the report, compliance with regulatory requirements and transparency in the disclosure of 
information. 
 
To date, the BCP Group has not identified any concrete risks related to the communication of 
sustainability information. 
  
Strategy 
 

SBM-1 – Strategy, business model and value chain 
 
Banco Comercial Português, with its decision-making centre in Portugal, guides its operations 
with respect for people and institutions, a focus on the Customer, a vocation for excellence, trust, 
ethics and responsibility, and is a standout leader in various financial business areas and a bench-
mark institution in the markets where it operates. 
 
The value created by BCP is materialised through an integrated value chain that connects exter-
nal entities, internal operations and the different client segments, ensuring efficiency, financial 
soundness and the ability to respond to market needs. The Bank’s own operations concentrate 
the provision of banking products and services. 

   BCP GROUP'S VALUE CHAIN 
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Under the Millennium brand, the BCP Group conducts its financial and banking services activities 
in Portugal and abroad, being present in several markets, namely through its subsidiaries in Po-
land and Mozambique; in Angola and France through partnerships established with associate 
companies accounted for using the equity method; and in China through an on‑shore branch 
(Macau). Its international presence is further reinforced through representative offices. In its main 
geographies, Portugal, Poland and Mozambique, the BCP Group has a total of 15,747 employees 
(more information in S1‑6 – Characteristics of the company’s salaried employees). 

In the Portuguese market, the Bank’s business model is based on the provision of financial ser-
vices through two main areas: retail banking and corporate banking. These activities are sup-
ported by a segmented commercial structure designed to ensure a value proposition tailored to 
the specific needs of each Client segment. In the Mass‑market segment, the Bank offers solutions 
based on innovation, agility and efficiency, promoting a simplified and accessible banking expe-
rience. For the Prestige, Business, Companies, Corporate and Large Corporates segments, the 
business model integrates specialised offerings supported by personalised management and 
service models, designed to develop long‑term relationships and address more complex financial 
needs. 

The retail banking business model also includes ActivoBank, which is oriented towards Clients 
who favour digital interaction, with a focus on simplicity in the banking relationship and access 
to innovative products and services. 

Without prejudice to the promotion of responsible financing and investment (more information 
in the 2025/2028 Strategic Plan), the Bank maintains commercial relationships with entities in 
the Fossil Fuels sectors (Coal, Oil and Gas), chemical 3products manufacturing, and tobacco cul-
tivation and production. 

Sector Associated revenue (€)4 

Fossil fuels (coal, oil and gas) 1.918.607 

Production of chemical products 1.754.943 

Tobacco cultivation and production 134.966 

The BCP Group’s business model generates significant economic and social contributions through 
the provision of essential financial services across the various geographies in which it operates. 
These contributions are based on an integrated value chain that brings together strategic suppli-
ers, the Bank’s own operations, and retail and corporate clients. 
 
To develop and ensure these contributions, the Bank relies on key structural capabilities, namely: 
 

2. Digital processes that ensure efficient and secure services; 
3. Robust risk management and regulatory compliance systems, including ESG risks;  
4. Specialised teams and a commercial organisation segmented by client profiles; 
5. Stakeholder engagement mechanisms. 

 
The BCP Group’s strategy and business model generate different benefits for its main stakeholders 
: 

▪ Clients – improved accessibility and convenience of services, enhanced financial secu-
rity and a growing offering of sustainable products and solutions; 

▪ Investors – financial resilience, prudent risk management and a clear commitment to 
the continuous improvement of ESG performance. 

▪ Employees – initiatives promoting well‑being, diversity and professional development, 
reinforcing a culture of rigour and responsibility.  

 

 

 
3 As established in Annex I, Division 20.2, of Regulation (EC) No 1893/2006. 

4 Revenue amounts associated with on-balance-sheet operations, at consolidated level. 
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▪ Society and regulators – contribution to the financing of the economy, to the stability 
of the financial system and to support for the climate transition through increased sus-
tainable financing and the ongoing development of ESG management systems. 

 
These benefits are expected to increase in the coming years, in line with the evolution of the 2025–
2028 Strategic Plan (further information available in the 2025–2028 Strategic Plan) and the contin-
uous strengthening of the integration of ESG factors into day-to-day operations. 

2025/2028 STRATEGIC PLAN  

As part of the implementation of the “Valorizar 28” (Add more value) Strategic Plan, Millennium 
bcp continues to deepen the transformation of commercial banking, strengthening its capacity 
to innovate, accelerate growth and assert itself as an essential partner in supporting the sustain-
ability of companies. At this stage, the Bank is committed to consolidating its presence in the 
segments in which it is most specialised, especially small and medium-sized companies, evolving 
its operating model and diversifying financial solutions tailored to its priorities, including supply 
chain financing instruments and support for investments related to climate adaptation and mit-
igation. 

The “Valorizar 28” plan is the strategic framework that guides the strengthening of the Bank's 
capacity to meet the expectations of customers, employees and shareholders, following a period 
of structural adjustment aimed at restoring the financial sustainability of the business model 
(more information available in the Annual Report). 

Among the central objectives of this plan is the reinforcement of the commitment to Sustaina-
bility, including the ambition to position the Bank in the top quartile of the S&P Global CSA (Cor-
porate Sustainability Assessment) rating. This commitment is materialised, in particular, by pro-
moting: 

▪ sustainable financing, with a particular focus on supporting the climate transition; 

▪ the well-being, diversity and professional development of employees; and 

▪ strengthening a solid culture of rigour and responsibility. 

 

 

 

https://bcpcorp.sharepoint.com/sites/DESC-readeSustentabilidade/Shared%20Documents/Área%20de%20Sustentabilidade/07.%20Relatório%20de%20Sustentabilidade/RS2025/These%20benefits%20are%20expected%20to%20increase%20in%20the%20coming%20years,%20in%20line%20with%20the%20evolution%20of%20the%202025–2028%20Strategic%20Plan%20(further%20information%20available%20in%20the%202025–2028%20Strategic%20Plan)%20and%20the%20continuous%20strengthening%20of%20the%20integration%20of%20ESG%20factors%20into%20day‑to‑day%20operations.


 ANNUAL REPORT 2025 | VOLUME 2      
 

 

 

 26 

 

 

REINFORCING THE MILLENNIUM BCP’S ESG COMMITMENT 

 

In 2025, aware of the growing importance of ESG issues for the resilience and competitiveness of 
organisations, Millennium bcp reaffirms its commitment to the progressive and transversal inte-
gration of these factors in the strategic definition and daily management of the business. The 
Bank continues to strengthen the consideration of environmental, social and governance as-
pects in its internal processes, ensuring that these principles are incorporated into the decisions 
that shape its future development. 

At the same time, Millennium bcp continues its efforts to ensure alignment with constantly evolv-
ing regulatory requirements, increasing the maturity of its management systems and reinforcing 
practices for identifying, monitoring and mitigating the different types of ESG risk. 

Sustainability Master Plan (SMP) 

Sustainability management at BCP Group is ensured through the Sustainability Master Plan 
(SMP), which establishes commitments, targets and priority actions. Its definition stems from a 
strategic exercise that takes into account material impacts, risks and opportunities, internal ca-
pacity and the demands of the regulatory, economic and competitive context. 

First implemented in 2009 for the three-year period 2010-2012 (later extended to 2013), the Sus-
tainability Master Plan has been regularly reviewed. This continuous updating makes it possible 
to ensure its suitability to the context of each moment and to strengthen the Group's response 
capacity. 
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The SMP 2025 is the result of a structured process involving the Group and its main geographies, 
based on stakeholder consultation and materiality analysis. The construction of the Plan was also 
based on peer benchmarking, guidelines from supervisors, contributions from external analysts 
and the evolution of legal and regulatory requirements. The Plan gave rise to a comprehensive 
portfolio of initiatives and actions, articulated in the following lines of action: 

 

Continuing the BCP Group's efforts to mitigate/eliminate negative impacts and maximise positive 
ones, the Sustainability Master Plan approved for 2026 foresees, like the one for 2025, a component 
of common actions, to which are added the components of local actions in Portugal, Poland and 
Mozambique. 
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In addition to the initiatives transversal to the BCP Group, the 2026 SMP includes action plans, 
equally distributed by the Environmental, Social and Economic and Governance dimensions, 
adapted to the reality, needs and specificities of each of the geographies that make up the BCP 
Group's consolidation perimeter and that reflect its local commitments. 

 
 
SBM-2 –Stakeholders' interests and points of view 

The BCP Group is continually committed to building solid, transparent and lasting relationships 
with all its Stakeholders. Trust, respect and proximity remain essential pillars of this endeavour, 
guiding the way the Bank interacts with customers, employees, investors, suppliers, communi-
ties and other stakeholders. 

To reinforce this approach, structured and regular engagement practices are adopted, which 
make it possible to systematically collect, understand and integrate the needs, expectations and 
priorities of the different Stakeholders. This regular interaction is an essential source of infor-
mation to guide strategic definition and ensure that the development of the business keeps pace 
with the ambitions and concerns of those it impacts and who influence it. 

 

 

In this context, the BCP Group's stakeholders can be categorised into two main groups: 

▪ stakeholders affected by the BCP Group: individuals or groups whose interests are or may 
be affected, positively or negatively, by the activities carried out and by the direct and/or 
indirect business relationships of the BCP Group along its value chain, and  
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▪ users of sustainability information: users of non-financial information for various pur-
poses (supervisors, investors, lenders and other creditors, including asset managers, 
credit institutions, other specific users of sustainability statements, analysts...). 

The Bank has mechanisms for engaging with the different stakeholder groups, through which 
elements that make a significant contribution to decision-making processes, continuous im-
provement and innovation are identified. Alongside this, these processes are also important driv-
ers for consolidating corporate reputation. 
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Stakeholders Type of engagement Frequency Purpose and integration of results 

Employees 

Satisfaction surveys on organisational cli-
mate 

Annual 
Providing a safe and healthy, diverse and in-
clusive working environment that favours 
the well-being, development and profes-
sional fulfilment of each employee. To this 
end, in addition to complying with the labour 
legislation in force in the countries where it 
operates, the Bank establishes and updates 
its own mechanisms in each of these dimen-
sions, which include, among others, policies, 
action plans and/or specific initiatives. 

Feedback and whistleblowing channels No defined periodicity 

Human Resources Commission Monthly 

Regular dialogue with the Workers' Com-
mittee (CT) and with the Unions 

The dialogue with the CT is monthly 
and with the Unions is regular, de-
pending on the topics to be dealt 
with throughout the year 

Customers 

Customer "evaluation of experiences" sur-
veys (and "mystery customer") 

Daily (half-year) 
To continuously improve the quality of ser-
vice and levels of customer satisfaction and, 
consequently, their loyalty and retention, by 
gaining a deeper understanding of their 
needs and expectations. This purpose is ma-
terialised through the development of Cus-
tomer service policies; increased training for 
employees who have direct contact with 
customers; the implementation of innova-
tion and continuous improvement 
measures, including the development of 
new products and services and the use of 
CRM (Customer Relationship Management) 
and Customer Intelligence tools; and mar-
keting and communication campaigns 
aimed at specific segments. 

Satisfaction surveys No defined periodicity 

Complaint processing and Client’s Om-
budsman 

Daily 

Customer service and other meetings 
(face-to-face and/or online) for negotia-
tion and sale 

Daily 

Institutional meetings with customers 
(conferences, seminars, workshops, etc.) No defined periodicity 

Dialogue with Consumer Protection Asso-
ciations No defined periodicity 

Suppliers 
Suppliers’ relationship management pro-
cedures, including negotiation and con-
tracting 

Annual 
Build stable partnerships and reduce/miti-
gate environmental, social and reputation 
risks related to the supply chain, ensuring 
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Suppliers’ evaluation surveys, including 
on sustainability requirements 

Biannual 
the quality and timely delivery of products 
and services, as well as the practice of fair 
prices. 

Workshops with suppliers No defined periodicity 

Shareholders 

Communication and meetings with ana-
lysts (credit, equity and ESG) 

Annual review, quarterly meetings 
before and after the results presenta-
tion and on a case-by-case basis 
when justified 

Strengthen the corporate governance sys-
tem and the Bank's strategy and business 
model, based on the expectations and de-
mands of shareholders and investors. To 
build a solid, long-term relationship with 
them, based on mutual trust and commit-
ment to the company's success. At the same 
time, attract new investors, particularly insti-
tutional ones, and increase the value gener-
ated for shareholders and investors by 
providing relevant information for invest-
ment decisions and maximising the poten-
tial for share appreciation.  

Quarterly conference calls with analysts 
(credit and equity)/investors 

No defined periodicity 

Roadshows and conferences with inves-
tors  

No defined periodicity 

Investor events No defined periodicity 

Annual General Meetings Annual 

Extraordinary General Meetings No defined periodicity 

Communities 
Meetings and other events within the 
scope of partnership/protocol relation-
ships with NGOs and 3rd sector entities 

No defined periodicity 

Create, maintain and strengthen close rela-
tionships with local communities, under-
standing and acting with a focus on their 
needs and the potential positive impacts to 
be generated on them. 
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Regular Stakeholder consultations are carried out by the BCP Group every three years and are 
an essential element of the double materiality assessment process. The most recent exercise took 
place in 2025, through an online questionnaire addressed to different stakeholder groups, allow-
ing us to collect their expectations, perceptions and priorities regarding the impacts, risks and 
opportunities associated with the Bank's value chain. This consultation served as a critical contri-
bution to the revision of the IROs, ensuring that the published assessment rigorously and up-to-
date reflects Stakeholders’ concerns and the Group’s strategic positioning on ESG matters (see 
Methodological Notes). 

The results of these Stakeholder consultation processes are analysed by the GESS - Corporate 
Sustainability Area, which is responsible for informing the Sustainability Commission, the Execu-
tive Committee and the Corporate Governance, Ethics and Sustainability Committee (CGSES), 
which, with the Executive Committee, informs the Board of Directors about them. (more infor-
mation in GOV-1 – Role of the administrative, management and supervisory bodies). (more infor-
mation in GOV-1 - Role of the management and supervisory bodies). 

SBM-3 - Material impacts, risks and opportunities and their interaction 
with strategy and business model1 

The BCP Group's strategic priorities in terms of sustainability are determined through a double 
materiality assessment process. In 2025, a detailed review of the previous year's results was car-
ried out, including the reformulation and reassessment of material IROs2 (more information in 
IRO-1 - Description of the process for identifying and assessing material impacts, risks and oppor-
tunities), the conclusions of which are presented below: 

 

 

 

1 At this stage, the Bank does not have a quantification of the current financial effects of risks and opportunities, as required 
under ESRS 2 IRO‑1(d). 

2 No material risks and opportunities have been identified for which there is a significant risk of a material adjustment to the 
amounts of assets and liabilities reported in the financial statements for the next reporting period, since the current financial 
effects of the Bank’s material risks and opportunities on its financial position, financial performance and cash flows have not 
been quantified, as it is considered that the level of measurement uncertainty involved in estimating those effects would 
impair their usefulness. 



 ANNUAL REPORT 2025 | VOLUME 2      
 

 

 

 33 

 

 

IMPACTS, RISKS AND OPPORTUNITIES 

 

 

 

 
1 Time horizons: short term - one year; medium term - two to five years; long term - more than five years. 

Topics Sub-topics/ sub-
sub-topics  

Description IRO Location in the 
value chain 

Time hori-
zon1  

E1- Climate 
change 

 

Adaptation to cli-
mate change 

Exposure to physical risks arising from climate change, including 
chronic phenomena (rising temperatures, rising sea levels) and acute 
events (storms, floods, hurricanes), which could affect the Bank's opera-
tions and its loan portfolio, resulting in damage to infrastructure, default 
on loans, devaluation of assets and other negative financial risks. 

Risk Downstream Long Term 

By financing projects and companies that promote adaptation to cli-
mate change, such as resilient infrastructure and renewable energy so-
lutions, BCP contributes to environmental protection and the transition 
to a sustainable, low-carbon economy. 

Real Positive 
Impact 

Downstream - 

Climate change mit-
igation 

The transition to a low-carbon economy and the phasing out of custom-
ers with high emissions, together with the Scope 3, Category 15 GHG re-
duction targets, can generate significant financial risks for the company, 
including non-compliance costs, regulatory sanctions, loss of customers 
and reduced profitability. 

Risk Downstream Long Term 

Measures to reduce GHG emissions from one's own operations can lead 
to financial savings and reputation gains. 

Opportunity Own operations Short Term 

Energy 

Investing in electricity generation from renewable sources, such as solar 
and wind, provides an opportunity to reduce dependence on fossil fuels 
and position the bank as a leader in the transition to a green economy. 

Opportunity Own operations Short Term 

By financing projects that promote energy efficiency, the use of renewa-
ble energies and low-carbon technologies in the business and residen-
tial sectors, BCP contributes to reducing overall energy consumption 
and carbon emissions. This promotes environmental protection, sustain-
ability and the competitiveness of the companies financed. 

Real Positive 
Impact 

Downstream - 
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Topics 
Sub-topics/ sub-

sub-topics  
Description IRO 

Location in the 
value chain 

Time hori-
zon1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S1- Own 
workforce 

Employment secu-
rity 

Lack of employment security, such as mass layoffs or precarious con-
tracts, can affect employees' quality of life and mental health. 

Potential 
Negative Im-

pact 
Own operations Short Term 

Working hours 
The implementation of fixed full-time working hours, employment pro-
grams and overtime management promotes stability and improves the 
quality of life of employees. 

Real Positive 
Impact 

Own operations - 

Appropriate salaries 

The application of salaries in accordance with appropriate benchmarks 
and subject to periodic reviews ensures the financial stability of employ-
ees. 

Real Positive 
Impact Own operations - 

Ensuring fair and competitive salaries, complemented by attractive 
benefits, strengthens talent retention and attracts especially younger 
professionals looking for financial stability and career development, ulti-
mately reducing recruitment and hiring costs. 

Opportunity Own operations Short Term 

Social dialogue 
Opportunities for dialogue and feedback can support employees' career 
development, increasing satisfaction and retention. Opportunity Own operations Short Term 

Collective negotia-
tion, including the 
rate of employees 
covered by collec-
tive agreements 

Collective negotiation allows the establishment of agreements that pro-
mote employment stability through the creation of clear rules on remu-
neration, benefits, and other conditions, contributing positively to the 
organisational climate and, consequently, to the motivation and 
productivity of employees. 

Opportunity Own operations Short Term 

Freedom of associa-
tion, the existence of 
company councils 
and the rights of 
employees' infor-
mation, consultation 
and participation 

Freedom of association, cooperation with trade unions and social dia-
logue with employees ensure the implementation of better working 
conditions, positively impacting the quality of life of employees. 

Real Positive 
Impact Own operations - 

Work-life balance 

The development and implementation of employee support pro-
grammes, including flexible working methodologies and initiatives that 
promote a safe, inclusive and respectful working environment, contrib-
ute to work-life balance and improve the overall well-being of employ-
ees. 

Potential Pos-
itive Impact Own operations Short Term 
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Topics 
Sub-topics/ sub-

sub-topics  
Description IRO 

Location in the 
value chain 

Time hori-
zon1  

Offering conditions that promote work-life balance supports employee 
well-being and, consequently, employee satisfaction and productivity, 
making a positive contribution to managing absenteeism and turnover. 

Opportunity Own operations Short Term 

Health and Safety 
Employees are exposed to potential physical attacks due to direct con-
tact with retail customers and cash handling. 

Potential 
Negative Im-

pact 
Own operations Short Term 

Gender equality and 
equal pay for work 
of equal value 

By implementing fair and transparent pay practices in line with skills, 
experience and responsibilities, BCP promotes gender equality and pay 
neutrality. 

Real Positive 
Impact 

Own operations - 

Training and skills 
development 

By providing continuous training programmes and initiatives that sup-
port internal mobility and skills development, BCP promotes personal 
enrichment, professional growth and talent retention, contributing to 
long-term career progression and employee empowerment. 

Real Positive 
Impact Own operations - 

Investment in employee training and development contributes to the 
ability to attract and retain talent, thereby reducing recruitment and 
hiring costs. 

Opportunity Own operations Short Term 

Diversity 

By implementing inclusive recruitment practices and awareness-raising 
actions to prevent discrimination, BCP promotes diversity. Creating a di-
verse workforce fosters an inclusive working environment, improving 
employee well-being, collaboration and equal opportunities. 

Real Positive 
Impact 

Own operations - 

Workforce diversity contributes positively to the organisational climate, 
increases the organisation's capacity for innovation, and, consequently, 
improves productivity. 

Opportunity Own operations Medium term 

Adequate housing 
To facilitate access to adequate housing, namely by offering special 
home loan conditions, promotes the quality of life of employees, affect-
ing their health, safety and well-being. 

Potential Pos-
itive Impact 

Own operations Short Term 

Privacy 
The lack of adequate information protection systems can lead to the 
loss/disclosure of data with negative consequences for the safety and in-
tegrity of employees. 

Potential 
Negative Im-

pact 
Own operations Short Term 
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Topics 
Sub-topics/ sub-

sub-topics  
Description IRO 

Location in the 
value chain 

Time hori-
zon1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S4 - Con-
sumers 

and final 
users 

Privacy 

The lack of robust information protection systems, combined with the 
evolution of cybersecurity threats, increases the risk of data breaches 
and improper disclosure of customers' personal information, jeopardis-
ing their safety, their trust in the bank and their right to privacy. 

Potential 
Negative Im-

pact 
Downstream Short Term 

Non discrimination 

Products and services that respond to the needs of different groups of 
customers, regardless of age or income, promote the democratisation 
of access to banking services, contributing to the reduction of inequali-
ties. 

Real Positive 
Impact Downstream - 

Access to products 
and services 

The provision of products and services for SMEs and entrepreneurs, 
such as micro-credit, can contribute to the growth of their businesses. 

Real Positive 
Impact Downstream - 

The lack of accessible products and services adapted to the needs of dif-
ferent Customer profiles, including people on low incomes or with low 
financial or digital literacy, can limit access to the banking system, jeop-
ardising financial inclusion. 

Potential 
Negative Im-

pact 
Downstream Medium term 

The availability of affordable housing finance solutions contributes to fi-
nancial inclusion, the reduction of inequalities and the promotion of 
housing stability and security. 

Real Positive 
Impact Downstream - 

Access to infor-
mation (quality) 

The continuous scrutiny of financial institutions by regulators to ensure 
transparency and greater disclosure of information to customers can 
lead to increased financial losses and operational costs. 

Risk Downstream Short Term 

Non discrimination 

Develop accessible digital tools, with inclusive usability and language, 
ensuring that all customers, regardless of financial literacy, age, origin or 
condition, have equal access to banking services. This approach pro-
motes non-discrimination and strengthens Customer confidence. 

Opportunity Downstream Short Term 

Responsible busi-
ness practices 

Inadequate marketing practices, combined with remuneration and in-
centive structures that prioritise sales over customers' interests, can re-
sult in harmful decisions and foster irresponsible business behaviour. 

Potential 
Negative Im-

pact 
Downstream Short Term 

Inadequate or misleading communication about product characteris-
tics, such as environmental, social or ethical claims, or poorly targeted 

Risk Downstream Short Term 
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Topics 
Sub-topics/ sub-

sub-topics  
Description IRO 

Location in the 
value chain 

Time hori-
zon1  

marketing campaigns to vulnerable groups such as the elderly or immi-
grants, can result in reputational damage, regulatory sanctions, financial 
losses and loss of customers. 

 
 
 
 
 
 
 

G1- Busi-
ness con-

duct 

Managing supplier 
relationships, includ-
ing payment prac-
tices 

Contracting and maintaining relationships with suppliers who do not 
adopt appropriate ethical and ESG practices can perpetuate behaviour 
that is harmful to people and the environment, compromising the 
bank's sustainability commitments. On the other hand, promoting ESG 
standards through fair payment practices, performance evaluation and 
capacity building can strengthen the resilience and responsibility of the 
supply chain. 

Potential 
Negative Im-

pact 
Upstream Short Term 

Delays in payments to suppliers can damage the bank's relationship 
with them, leading to disruptions in the provision of essential services, 
such as technological infrastructure or security. 

Risk Upstream Short Term 

Corporate culture 

Gaps in identifying and addressing intentional or accidental violations of 
the Code of Conduct (e.g., harassment) can cause significant harm to 
employees, suppliers, customers, or other stakeholders, such as discrim-
ination or harassment. 

Potential 
Negative Im-

pact 

Upstream, own 
operations and 

downstream 
Short Term 

By adopting ethical business practices, the bank can build a strong rep-
utation for integrity, which strengthens trust with customers, investors, 
and regulators. 

Opportunity 
Upstream, own 
operations and 

downstream 
Short Term 

Prevention and de-
tection, including 
training 

The absence of robust internal controls exposes banking institutions to 
a greater likelihood of corruption, bribery or related offences, which can 
result in significant financial losses, reduced revenues and serious repu-
tational damage. 

Risk Own operations Short Term 

Corruption and brib-
ery: incidents 

The financing of criminal practices and terrorism contribute to a climate 
of crime and insecurity in society. 

Potential 
Negative Im-

pact 
Own operations Short Term 

Incidents of corruption and bribery can have a significant impact on a 
bank's reputation. Trust is one of the most valuable assets for a financial 
institution, and any association with bribery or corruption can lead to 
the loss of customers, investors and partners. 

Risk Own operations Short Term 
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Topics 
Sub-topics/ sub-

sub-topics  
Description IRO 

Location in the 
value chain 

Time hori-
zon1  

Digital transformation and cyber-
security 

Failure to adopt robust digital systems to protect the personal and fi-
nancial data of customers and employees exposes the organisation to 
significant risks, including regulatory non-compliance, data breaches 
and loss of stakeholder confidence. These incidents can result in serious 
legal consequences and reputational damage. 

Risk 
Upstream and 
downstream Medium term 

The integration of advanced technologies such as Artificial Intelligence, 
blockchain, encryption and continuous monitoring represent a strategic 
opportunity for companies to accelerate their digital transformation. By 
modernising operations, increasing agility and enabling smarter deci-
sion-making, these innovations unlock new business models, improve 
the Customer experience and strengthen medium and long-term com-
petitiveness. 

Opportunity 
Upstream and 
downstream Medium term 
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The BCP Group's strategic priorities and the development of its business model therefore focus 
on these impacts (including those related to human rights), risks and opportunities (more in-
formation in SBM-1 - Strategy, business model and value chain), which fall under the following 
themes: 

1. E1 – Climate change8; 

2. S1 – Own workforce9: 

3. S4 - Consumers and End-users;  

4. G1- Business conduct;  

5. Entity-specific topic - Digital Transformation and Cybersecurity. 

The mechanisms and procedures adopted by the BCP Group for the management of material 
IRO are detailed in the following chapters, in accordance with the requirements of the ESRS 
thematic standards. Where applicable, they are complemented by additional disclosures spe-
cific to the Bank and/or aligned with other benchmarks and commitments.  

Management of impacts, risks and opportunities 
 

IRO-1 – Description of the process for identifying and assessing mate-
rial impacts, risks and opportunities10 

DOUBLE MATERIALITY ANALYSIS 

The process of identifying and assessing material impacts, risks and opportunities was carried 
out in accordance with a structured dual materiality approach, applicable to the Group's oper-
ations and the respective value chain, following the steps detailed below: 

 

 

 

 
8 Further details on the strategy's resilience to climate change are available in ESRS E1 SBM-3. 

9 All potentially affected workers are considered, most of whom are employees, and the impacts on them may be general-
ised, systemic or associated with specific incidents. 

10 It includes the IRO-1 disclosure requirements for ESRS thematic standards E1, E2, E3, E4, E5 and G1. The process of identi-
fying and assessing the impacts, risks and opportunities related to pollution, water and marine resources, biodiversity and 
ecosystems, resource utilisation and the circular economy and business conduct followed the methodologies and assump-
tions described in “Double Materiality Assessment”. 
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In 2025, the relevance of the results calculated in 2024 was reassessed in the light of the Bank's 
current situation. The purpose of this review was to ensure greater alignment with Millennium 
BCP's current context, the Bank's strategy and best practices in the sector.  

It involved a review of the list of material impacts, risks and opportunities, covering all the 
themes, sub-themes and sub-sub-themes, including adjustments to the wording of the IRO to 
ensure greater clarity and precision, taking into account the good practices identified in the 
first reporting exercises under the ESRS, changes to the scoring of the assessment criteria, re-
flecting changes in the internal and external context, updating the criteria for consolidating the 
results by geography, in line with the 2024 data, as well as adding or removing IRO where rele-
vant. 

The review of the assessment of material IROs followed the same criteria applied in the 2024 
materiality analysis (see Methodological Notes).  

Impact assessment criteria 

To assess the impacts, negative and positive, real and potential, a methodology was used that 
combines severity (considering scale, scope and irreparability in the case of negative impacts) 
with the probability of occurrence (in the case of potential impacts), resulting in a classification 
based on the product of these two factors.  

Scale Scope Irreparability Probability 

5 = Very high 5 = Global 5 = Irreparable 1 = Very high 

4 = High 4 = Disseminated 4 = Very difficult to remedy 0.8 = High 

3 = Medium/Ave-
rage 

3 = Medium 3 = Difficult to remedy 0.6 = Medium/Average 

2 = Low 2 = Limited 2 = Possible to remedy 0.4 = Low 

1 = Very low 1 = Minimum 1 = Easy to remedy 0.2 = Very low 
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0 = Not applica-
ble 0 = Not applicable 0 = Not applicable  

In the case of negative impacts on human rights (in this case, the severity score prevailing over 
the probability score), the company's upstream and downstream operations, products, services 
and business relationships were covered.    

Risk and opportunity assessment criteria  

The assessment of risks and opportunities results from the combination of the magnitude of 
the financial effects and the probability of occurrence, obtained by averaging these two factors.  

Magnitude Probability 

5 = Very high 5 = Very high 

4 = High 4 = High 

3 = Moderate 3 = Medium/Average 

2 = Low 2 = Low 

1 = Minimum 1 = Very low 

0 = Non-existent   

The results of the reassessment were also subject to a final validation based on the perspectives 
of stakeholders, gathered through the stakeholder consultation process carried out by the 
Bank. 

The materiality analysis process, in particular the IRO assessment, is based on the perceptions 
of the Bank's key interlocutors, who have in-depth knowledge of the organisation, its internal 
mechanisms, the market context and applicable legal and regulatory obligations. It is also 
based on the results of other internal procedures and analyses that focus on the same matters, 
namely the ESG risk management procedure, including the materiality analysis of climate and 
environmental risk factors and the analysis of risks related to human rights, and on external 
analyses such as sector documents from investors, rating agencies, reporting references and 
peer entities. 

RISK MANAGEMENT – INTEGRATION OF ESG RISK FACTORS 

This section should be read in addition to the information provided in the "Risk Management" 
section of volume 1 of the "2025 Annual Report".   

The management of ESG risk factors is integrated into the company's operational practices, 
ensuring that sustainability aspects are assessed alongside traditional risks.  

Throughout 2025, the Bank continued to strengthen its exercise of identifying and assessing 
climate and nature (C&N) risk factors, reviewing and improving, in this regard, the methodolo-
gies used to i) address internal recommendations and supervisory expectations and ii) align the 
exercise with best practices that are gradually becoming available in the market.  

The governance model for risks arising from ESG factors follows a structure based on three lines 
of defense which, under the leadership of the Board of Directors (and respective delegations on 
the Executive Committee), ensure its adequate assessment and management:  
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The assessment of these risk factors is analysed in different time horizons, namely: short (1 year), 
medium (2-5 years) and long-term (>5 years). 

Climate and environmental risk analysis 

The identification of risks and the assessment of the materiality of climate and nature (C&N) risk 
factors are an essential component of ESG risk management. The C&N Materiality Assessment 
exercise forms the basis for characterizing the impact of C&N factors on the BCP Group's risk 
profile, feeding into regular risk management processes. 

Understanding the potential impacts of climate change and environmental degradation on its 
business, both directly and through the activities of its customers, allows the Group to make 
informed decisions on managing and mitigating these potential risk factors, while facilitating 
the identification of new opportunities arising from the transition to a low-carbon and environ-
mentally sustainable economy. 

In order to obtain an assessment of the impacts of C&E risk factors, the Materiality Assessment 
exercise: 

1. Reflects the nature, size, and complexity of the BCP Group's portfolios and business 
lines; 

2. Is based on methodologies aimed at quantifying the potential impacts of C&E factors 
on the BCP Group's balance sheet; 

3. Analyzes the materiality of ESG risks (transition and physical, climate and nature) at the 
level of the BCP Group's traditional risk categories (namely, credit risk, market risk, li-
quidity risk, operational risk, reputational risk, concentration risk, real estate risk, and 
business risk); 

4. Adopts a prospective view of risk impacts, based on reference climate scenarios and 
extended time horizons; 

5. Produces a risk exposure quantification approach; 

6. Considers the continuous improvement of data coverage and accuracy, (i) taking into 
account the three main geographies of the BCP Group's operation; (ii) covering the 
most relevant portfolios and business lines; (iii) identifying and classifying green opera-
tions accordingly; (iv) mapping holding companies and adjusting their sectoral classifi-
cations according to the most relevant economic sector of these groups. 
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Overview of the methodological approach 
 

 

 

The methodology adopted by the BCP Group is based on different scenarios, providing an as-
sessment based on different perspectives of the evolution of C&E variables and their impacts 
on economic and financial factors, which allows the sensitivity of the business strategy to dif-
ferent climatic and economic paths.   

 

Beyond the baseline scenario, the materiality analysis is also performed considering other time 
horizons and scenarios: 

 

Following the classification recommended by Task Force on Climate-Related Financial Disclo-
sures (TCFD) and Task Force on Nature-related Disclosures (TNFD), the BCP Group recognizes 
the division of climate and nature-related risks into physical and transition risks, defining them 
as follows: 

Physical risks | arise from the effects of climate and environmental changes caused by climate 
change. They can be categorised as: 

2 Acute: Resulting from extreme weather events that cause acute environmental destruc-
tion (e.g., floods, wildfires, hurricanes, and pests). 

3 Chronic: Emerging from progressive changes in climate and weather patterns (e.g., heat 
stress, sea level rise and an increase in global average temperature) or from a gradual loss 
of ecosystem services (e.g., deforestation, soil erosion). 

All these risk factors can result in physical damage to assets, infrastructure, and communities, 
as well as disrupting value chains, decreasing production and service provision levels, and, con-
sequently, reducing economic productivity. 

Steps 

1. Identification 
of C&E Risk Fac-

tors 

2. Assessment of 
exposure to C&E 

risks 

3. Opinion on 
the materiality 

assessment 

4. Findings inform 
the Risk Identifica-

tion Process 
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Transition risks | are related to any negative financial impact that results, directly or indirectly, 
from the misalignment between the business model/strategy of counterparties or invested as-
sets and a low-carbon and environmentally sustainable economy, including: 

• Political and regulatory changes related to climate and the environment, resulting from 
the introduction of new regulations and changes to existing policies with the aim of 
accelerating the decarbonization process and protecting nature, such as stricter en-
ergy efficiency requirements, the introduction of fiscal mechanisms on the carbon foot-
print, policies that encourage the sustainable use of natural resources; 

• Technological changes that introduce technologies with lower impact on climate 
and/or nature, making existing ones obsolete or less competitive; 

• Changes in market behavior/sentiment stemming from the shift in consumer and in-
vestor preferences towards more sustainable products and services, increasing the dif-
ficulty of attracting and retaining clients, employees, business partners, and investors. 

The following table provides a summary of the methodologies applied to quantify the impacts 
of C&N drivers and their respective mapping to BCP Group’s traditional risk categories. 

C&E Risk Methodo-
logy 

Risk Factor 
Mapping 

Risk Cate-
gory 

Traditional 
Assessment Approach 

Climate-related 
Transition risk 

Corporates 

Regulatory 
amendments 
 
Technologi-
cal deve-
lopments 

Credit 
Concentra-
tion 
Liquidity 
Market 
Real Estate 
Business 
Operational 
Reputation 

Sectoral approach that assesses the potential impact of the 
transition on the company's profit margin, taking into ac-
count the following components of the economic shock: i) 
carbon shock; ii) energy shock; and iii) capital expenditure 
shock. 

Climate-related 
Transition risk 

Individuals 

The methodology analyzes the potential impact of transi-
tion risk factors on individuals' incomes. 

Climate-related 
               Transition risk 

              Real estate 

The methodology assesses the potential impact of stricter 
energy efficiency standards at the property level, taking 
into account their Energy Performance Certificate (EPC) - 
the worse the energy performance, the higher the associ-
ated risk. 

Climate-related 
               Physical risk 
              Companies & 

Individuals Acute 
 
Chronic  

Credit 
Concentra-
tion 
Liquidity 
Market 
Real Estate 
Business 
Operational 
Reputation 

 

The methodology assesses the potential impacts of acute 
and chronic physical events on the assets of companies, re-
tail clients, and the BCP Group (including its employees), 
through Moody's Climate on Demand tool, which estimates 
the risk level of the following events for a given location: i) 
floods; ii) heat stress; iii) hurricanes and typhoons; iv) sea 
level rise; v) water stress; and vi) wildfires. 

Climate-related 
   Physical risk 

  Buildings &  
Activities 

Nature-related risk 
    Dependencies & 

Pressures 
Buildings &  

Activities 

Regulatory 
amendments 
 
Technologi-
cal deve-lop-
ments 

Credit 
Concentra-
tion 
Liquidity 
Market 
Business 
Operational 
Reputation 

 
Methodology that combines a sectoral approach (EN-
CORE) with geographical location, assessing the potential 
impact on companies, including the BCP Group, based on 
their level of dependence on ecosystem services and the 
pressures exerted on nature. 
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Overview of Assessment Results 

The application of the described methodological approach allowed for the assessment of the 
percentage of exposure sensitive to C&E factors (i.e., Exposure at Risk (EaR)), mapped to the 
BCP Group's 'traditional risk categories,' and to prepare a conclusion on the materiality of the 
risks. It was concluded, similarly to previous years, that the risk category potentially most ex-
posed to C&N risk factors is credit risk. 

Human rights risk analysis 

The BCP Group assumes respect for Human Rights as a fundamental principle of its activity in 
all geographies where it operates. In this context, it has developed specific internal standards 
and policies and integrates voluntary initiatives, such as the UN Global Compact and the UN 
Guiding Principles Reporting Framework (more information in Annexes11). The Bank's risk man-
agement process therefore incorporates aspects related to Human Rights, particularly within 
the scope of operational risk, covering categories such as employee relations, occupational 
health and safety, discrimination, customer relations, product and service design, compliance 
with regulatory, legal, and tax obligations, as well as risks associated with suppliers and out-
sourcing activities. 

Human Rights Self-Assessment 

Human rights matters are integrated into the 
Bank's global risk management model, within 
the scope of operational risk. This framework 
covers, among other aspects, employee rela-
tions, occupational health and safety, the pre-
vention of discrimination, customer relations, 
risks associated with products and services, 
compliance with legal, regulatory, and tax obli-
gations, as well as outsourcing activities. 

In this context, the BCP Group conducts self-
assessment exercises on Human Rights mat-
ters every two years, with the aim of identifying 
the main Human Rights impacts and risks in 
its value chain. This exercise is carried out in 
the geographies where the Group operates – 
Portugal, Poland, and Mozambique. 

The assessment focuses on five key areas: (i) la-
bour standards, (ii) operational health and 
safety, (iii) impacts on communities, (iv) issues 
related to security services and (v) the relation-
ship with suppliers and partners. 

The results obtained in 2024 highlighted op-
portunities for improvement, and a set of corrective measures and actions was defined, whose 
implementation began throughout 2025 and will continue in 2026. However, no situations with 
potential quantifiable impact were identified.  

Still in 2026, a new assessment will be carried out in order to understand the effectiveness of 
the implemented measures." 

 

 

 

 
11 Chapters “Table GRI - Global Reporting Initiative” e “Table UNGP - UN Guiding Principles Reporting Framework”. 
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ESG Risk Management Process Control  

The Bank's Audit Department carries out audit actions in all subsidiaries, selecting their scope 
based on the most relevant topics and risks for the Group, for which it usually relies on joint 
teams of auditors from the Bank's structures and the subsidiaries. 

In 2025, the Audit Department carried out audit actions in all subsidiaries, selecting their scope 
based on the most relevant topics and risks for the Group, for which it usually relies on joint 
teams of auditors from the Bank's structures and the subsidiaries. Within the scope of the audit 
plans for foreign subsidiaries, the "Sustainability and ESG" audit carried out at Millennium bim 
stands out.  

Throughout the year, it certified the implementation of recommendations from the inspection 
carried out in 2023 by the ECB, focused on climate and environmental risks, certified the imple-
mentation of developments in policies and procedures related to ESG risk management within 
the Group, and reviewed the Bank's climate and environmental risk materiality assessment pro-
cess.  

The Audit Plan for 2026 foresees the continuation of monitoring and certification actions for the 
implementation of recommendations issued by the ECB. 

IRO-2 - Disclosure requirements contained in ESRS covered by the 
company's sustainability statement 

This report ensures compliance with the Disclosure Requirements set out in the ESRS stand-
ards, as detailed in the content index included in the Annexes section. This section also identi-
fies information originating from other European Union legislative acts, thus ensuring full trans-
parency regarding the regulatory sources used. 

Within the scope of the double materiality analysis conducted for the 2025 financial year, it was 
concluded, consistently with the previous year, that the following topics do not present mate-
rially relevant Impacts, Risks, or Opportunities for the BCP Group or its Stakeholders: 
 

• ESRS E2 – Pollution; 
 

• ESRS E3 – Water and marine resources; 
 

• ESRS E4 – Biodiversity and ecosystems; 
 

• ESRS E5 – Resource use and circular economy; 
 

• ESRS S2 – Workers in the value chain; 
 

• ESRS S3 – Affected communities. 
 

The materiality assessment of information related to impacts, risks, and opportunities was car-
ried out through a structured combination of qualitative criteria, ensuring alignment with the 
principles, limits, and guidelines established in section 3.2 – Material matters and materiality of 
information of ESRS 1. This methodological approach guarantees that the disclosed content 
accurately reflects the most relevant aspects for the BCP Group's strategy, management, and 
sustainable performance. 
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Disclosures under Article 8 of Regulation (EU) 
2020/852|Taxonomy   
 
European Union Taxonomy  
 
Legal Basis and Scope of Application 

The European Union Taxonomy – Regulation (EU) 2020/852 – is a classification system that al-
lows for the identification of environmentally sustainable economic activities. 

Commission Delegated Regulation (EU) 2021/2139 of 4 June 2021 (under the Climate Delegated 
Act) supplements the EU Taxonomy Regulation, establishing the criteria that define whether 
an economic activity can be considered environmentally sustainable, through its contribution 
to the objectives of climate change mitigation or climate change adaptation (the two initial 
environmental objectives) without significantly harming (DNSH – Do No Significant Harm) the 
other environmental objectives. The criteria framing the remaining (four) environmental ob-
jectives are disclosed in Commission Delegated Regulation (EU) 2023/2486 of 27 June 2023 
(under the Environmental Delegated Act).  

On this basis of transparency and regulation, the European Commission adopted Commission 
Delegated Regulation (EU) 2021/2178 on 6 July 2021 (under the Disclosure Delegated Act), 
which establishes the information to be disclosed by financial and non-financial undertakings 
regarding the proportion of environmentally sustainable economic activities in their business, 
investment, or lending activities, in the form of key performance indicators (KPIs) and tem-
plates for different types of entities.  

In 2025, the Delegated Regulation (EU) 2026/73 of 4 July 2025 was published, resulting from 
the amendments introduced by the Omnibus package to the EU Taxonomy. In accordance 
with Article 4 of this Regulation, the Group chose not to apply the amendments introduced by 
this Regulation for the 2025 financial year. 

In this context, Millennium bcp discloses the applicable indicators and information under Arti-
cle 10 of Delegated Regulation (DR) 2021/2139, following Article 8 of the EU Taxonomy Regula-
tion, including the Green Asset Ratio (GAR), which represents the proportion of assets in activ-
ities aligned with the EU Taxonomy over the total covered assets. 

The legal information on the Taxonomy is published on a consolidated basis, following the BCP 
Group's prudential consolidation scope, in accordance with other reports for supervisory pur-
poses. All relevant assets for each of the aforementioned entities are assessed against the EU 
Taxonomy criteria for the six environmental objectives, as defined in the Climate Delegated 
Regulation and the Environmental Delegated Regulation: 

▪ Climate change mitigation; 
▪ Climate change adaptation; 
▪ Sustainable use and protection of water and marine resources; 
▪ Transition to a circular economy; 
▪ Pollution prevention and control; 
▪ Protection and restoration of biodiversity and ecosystems. 

To analyze the EU Taxonomy criteria, the following relevant assets and portfolios from the 
Group's balance sheet (on and off-balance sheet exposures), which are part of the banking 
book, are assessed: 

• Loans and advances to non-financial corporations; 
• Loans and advances to households; 
• Investments in financial instruments; 
• Financing of local governments; 
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• Non-current assets held for sale; 
• Other elements of the banking book. 

Assets or balance sheet items not identified above are not relevant for the application of the 
EU Taxonomy – they may be part of the KPI denominator but do not directly contribute to any 
mandatory performance indicator. 

The screening process that leads to the EU Taxonomy request 
 
The analysis process to determine the extent to which the portfolios and assets defined above 
are environmentally sustainable follows a four-step approach: 
 

• Step 1 – Eligibility: The asset must correspond to a relevant activity considered to have 
potentially a substantial contribution to one or more of the environmental objectives 
defined in the EU Taxonomy Regulation. These activities are designated as "taxonomy-
eligible," meaning they correspond to an activity covered by the delegated acts relating 
to climate and/or environment. 
 

If the asset corresponds to an eligible activity, a further analysis is carried out to assess its align-
ment with the EU Taxonomy, for which the following criteria must be met: 
 

• Step 2 – Alignment: The asset must make a substantial contribution to any of the six 
environmental objectives of the EU Taxonomy. 

• Step 3 – Alignment: The asset must not significantly harm (DNSH) any of the other en-
vironmental objectives. 

• Step 4 – Alignment: Minimum social safeguards are complied with. 
 

In strict compliance with the provisions established in the Disclosure Delegated Act (and sup-
plementary guidance provided in the EC FAQs of December 2023), the analysis process is based 
on actual information disclosed by counterparties (i.e., the EU Taxonomy KPIs applicable to non-
financial companies) or collected through the Bank's processes (e.g., residential guarantee 
management). Furthermore, how the analysis is applied depends on the type of loan or invest-
ment purpose, according to: 
 

• General purpose loans or investments: The analysis is based on information disclosed 
by counterparties, or their consolidating entities, regarding the proportions of revenues 
(Turnover) and capital expenditures (CAPEX), respectively, resulting from or related to 
environmentally sustainable activities. For this type of transaction, screening is per-
formed for both CAPEX and Turnover. 

• Use of proceeds from loans or investments: The analysis is carried out by the Group 
on the eligibility and alignment of the financed activities according to the respective 
technical screening criteria (described in the EU Taxonomy delegated acts). 
 

Summary of key EU Taxonomy metrics 
The table below summarizes the main results obtained, with reference to December 2025. It is 
noted that 28.7% of the counterparties' turnover is eligible, with 5.3% of assets (GAR) being 
aligned. The complete set of KPIs, according to the templates for financial institutions, is avail-
able in the annex "EU Taxonomy alignment tables." 
 
 
EU Taxonomy Metrics –   
based on turnover  

Amount 
(M€) 

Eligible 
(M€) 

Eligible 
(%) 

Aligned 
(M€) 

Aligned 
(%) 

Loans and advances, debts   
and equity securities  

46 119 20 428 28,68 3 233 4,54 

Financial companies  4 625 788 1,11 156 0,22 
Non-Financial companies NFRD  1 829 1 160 1,63 299 0,42 

Individuals 38 719 18 143 25,5 2 775 3,90 

Local governments 806 249 0,35 0 0 

Recovered assets 141 88 0,12 2 ~0 

Total assets in numerator and de-
nominator 

71 230 20 428 28,68 3 233 4,54 
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Non-NFRD companies 20 227 --- --- --- --- 
Derivatives  32 --- --- --- --- 
Interbank loans  115 --- --- --- --- 
Cash and other assets  4 736 --- --- --- --- 
Total assets in the denominator  110 803 --- --- --- --- 
Green Assets Ratio (GAR%)      4,5% 
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ESRS E1 - Climate change 
 
Strategy 
 

E1-1 - Transition plan for climate change mitigation 

Own Emissions  

The BCP Group has committed to achieving carbon neutrality in its own operations by 2030 
(Scope 1 and 2 of the GHG Protocol), setting 2020 as the base year. The set of initiatives imple-
mented allowed the BCP Group to record an 80% reduction in its Scope 1 and 2 emissions in 
2025 compared to 2020 (49,067 tCO2e). 

This commitment integrates the individual commitments of operations in Portugal and Poland, 
aligning with the requirements of the CSRD Directive and, supplementarily, using the method-
ologies of the Science Based Targets initiative (SBTi). This approach ensures alignment with 
science, guaranteeing that the trajectory is compatible with the 1.5 ºC global warming limit, as 
foreseen in the Paris Agreement. 

From the analysis carried out, within the scope of structuring the Transition Plan, no locked-in 
emissions associated with own operations were identified, as no significant changes in activity 
are anticipated that could generate emissions incompatible with the identified trajectory until 
2030. The main operational assets show technological flexibility (e.g., equipment replacement, 
energy modernization, and electrification) for a transition compatible with the defined timeline. 

In accordance with the CSRD, the BCP Group intends to exclude immaterial emissions from the 
reduction trajectory, i.e., those that represent less than 5% of the total Scope 1 and 2 emissions. 
In this context, emissions from the Mozambique operation, which correspond to 3% of the total, 
will not be considered. Nevertheless, the contribution of this operation will be regularly moni-
tored, and specific initiatives are planned, similar to what has happened in recent years, in line 
with this commitment at the Group level. 

In this context, various initiatives (implemented, ongoing, or for future application) are identi-
fied that have contributed and will reinforce the already significant reduction in carbon emis-
sions achieved by the Group. (see E1-3 – Actions and resources related to climate change poli-
cies, among which: 

Investment Plan 

Decarbonisation 
lever 

Initiative 

 
Portugal 

Electrification of the 
light fleet 

Increase the share of electric or hybrid vehicles in the Bank's fleet. 

Replacing fossil fuel 
with electricity in 
equipment 

Replacement of natural gas boilers with electrically powered heat pumps with 
greater energy efficiency. 

Replacement of electric chillers with electrically powered heat pumps with 
greater energy efficiency. 

Implementation of two photovoltaic plants at Taguspark. 
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Renewable Energy 
Consumption & Re-
duced Electricity 
Consumption 

Installation of photovoltaic micro-plants in eight branches. 

Participation in energy communities. 

Ensure that all energy purchased has a certificate of renewable origin. 

 
Poland 

Electrification of the 
light fleet 

Electrification of the fleet or reduction in the number of vehicles. 

Replacing fossil fuel 
with electricity in 
equipment 

Electrification of heat sources currently powered by natural gas or heating oil. 

Renewable Energy 
Consumption & Re-
duced Electricity 
Consumption 

Improvements in energy efficiency or relocation of branches to lower emission 
locations (after feasibility analysis). 

 
Mozambique 

Replacing fossil fuel 
with electricity in 
equipment 

Replacement of natural gas boilers with electrically powered heat pumps with 
greater energy efficiency. 

Renewable energy 
consumption & Elec-
tricity consumption 
reduction 

 

Installation of photovoltaic systems at the Headquarters. 

Installation of motion sensors in offices. 

Installation of led lighting. 

 

The BCP Group has not made investments associated with economic activities covered by 
NACE codes related to coal, oil, or gas (upstream activities), as specified in ESRS E1-1. The invest-
ments made fall exclusively within areas of decarbonization, energy efficiency, and increasing 
the penetration of renewable sources, aligned with the objectives of emission reduction and 
carbon neutrality by 2030. 

As an organization in the banking sector, the BCP Group is not excluded from EU benchmarks 
aligned with the Paris Agreement. These indices are financial benchmarks designed to help 
align investments and financing with the objectives of the Paris Agreement on climate change, 
structured to select only components that contribute to achieving the goal of limiting the 
global temperature increase to 1.5 °C above pre-industrial levels. 

Financed emissions (Scope 3, category 15) 

In accordance with prudential requirements, especially those arising from CRD VI, the BCP 
Group establishes an internal and prudential management plan to ensure adequate control 
and monitoring of climate and environmental risks present in credit and investment activities. 
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In this management plan, the publicly assumed decarbonization commitments (presented in 
the Pillar 3 report, as part of the Group's market discipline, and in the Targets and Metrics chap-
ter, E1-4, of this report) are confirmed and their respective approaches reinforced. 

Thus, the Group maintains the ambition to pursue a decarbonization strategy – in line with a 
scientific net-zero emissions trajectory by 2050 – for the following sectors: 

• Electricity generation; 

• Production and commercialization of fossil fuels; 

• Automotive production; 

• Air transport; 

• Maritime transport; 

• Steel and aluminum production; 

• Cement production; 

• Chemical production. 

Each of these sectors is managed according to a carbon intensity target, associated with the 
Group's financing and investments, established until 2030 by the International Energy Agency 
(IEA). 

As a guiding element for the management plans of exposure to these sectors (via financing and 
investment), and in line with current regulatory guidelines, the BCP Group annually communi-
cates an interim ambition (+3 years) that promotes the fulfillment of the emissions target es-
tablished for 2050 (Targets and Metrics chapter, E1-4). 

In 2022, BCP expressed its intention to submit its decarbonization targets to the SBTi. This in-
tention, given the developments registered since then, was re-evaluated, and the Bank opted 
to use the science-based benchmarks of the International Energy Agency (IEA). 

 
SBM-3 – Material impacts, risks and opportunities and their interaction 
with the strategy and business model 

 

The double materiality analysis allowed for the identification of 6 material IROs for the BCP 
Group, focused on the themes of climate change adaptation and mitigation, and energy (more 
information in SBM-3 – Material Impacts, Risks, and Opportunities and their interaction with the 
strategy and business model). These risks are framed as transitional climate risks, potentially 
bringing significant impacts for the Group due to increasing regulatory and market demands 
for mitigating negative environmental impacts, as well as by the eventual reduction of Stake-
holder confidence. 

With the aim of addressing the identified material themes, the BCP Group implements annual 
assessments that analyze the potential effects of climate and environmental factors on clients, 
suppliers, and operations, from short, medium, and long-term perspectives. These assessments 
constitute a critical basis for defining preventive and adaptive measures. 

In IRO-1 – Description of the process for identifying and assessing material impacts, risks, and 
opportunities, the methodology for identifying and assessing climate and environmental risks 
is presented, as well as the analysis of strategy resilience against different scenarios. This section 
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also provides the main results obtained and describes the governance structure associated 
with the Bank's ESG risk management. 

The results of the Climate and Environmental (C&E) Risk Materiality Assessment exercise are 
incorporated into the Bank's risk management processes, namely: 

• the Risk Identification Process (RIP); 

• the definition of ESG metrics in the RAS; 

• the definition of key risk indicators for continuous monitoring. 

Referencing the results of the most recent exercise, the BCP Group develops and implements 
a set of actions and strategies: 

Adoption of the Principles for Responsible Financing, which frame the definition of ex-
cluded, conditional, and sensitive sectors. These are sectors considered incompatible with 
the Bank's ESG commitments, which present significant environmental and social impacts 
or high risk, and which should be subject to additional due diligence processes. 

Revision of the Loan Origination and Monitoring Framework, with the systematic inclu-
sion of information on individual risks and clients' ESG performance indicators, ensuring 
that these factors are considered in the credit decision process. 

Definition of GHG emission reduction targets for carbon-intensive sectors (more infor-
mation in E1-4 – Targets related to climate change mitigation and adaptation). 

The BCP Group has established a climate risk adaptation strategy that guides the implemen-
tation of initiatives within the scope of the Sustainability Master Plan. Through these measures, 
the BCP Group aims to strengthen its resilience to the impacts of climate change and the tran-
sition to a low-carbon economy. 

In the following sections, further detail is provided on the BCP Group's strategy regarding cli-
mate change. 

Management of impacts, risks and opportunities 
 

E1-2 - Policies related to climate change adaptation and mitigation 

The integration of environmental concerns into the BCP Group's strategy is part of its organi-
zational culture. The Bank incorporates Sustainability criteria into its management model, de-
fining clear guidelines through corporate policies that frame the approach to material issues, 
including climate change mitigation and adaptation, as well as the promotion of energy effi-
ciency. 

These policies and principles are available to all employees on the corporate intranet and can 
also be consulted by other Stakeholders on the Millennium bcp website, ensuring transpar-
ency and widespread access to information (Main Corporate Policies and Principles - Millen-
nium bcp). 

Compliance with these guidelines is monitored by the Board of Directors, which is supported 
by the Corporate Governance, Ethics, and Sustainability Committee. This committee is re-
sponsible for overseeing the implementation of policies, ensuring their continuous suitability 
and necessary updates in light of best practices and regulatory requirements. 

https://ind.millenniumbcp.pt/en/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/en/Institucional/sustentabilidade/Pages/cod_internos.aspx
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* It applies to all the Bank's operations, activities, products and services in Portugal. Its adoption by 
branches abroad is promoted, subject to the necessary adjustments arising from local legislation and reg-
ulatory framework. 

 
Sustainability Policy   

The BCP Group's Sustainability Policy defines the guiding principles and lines of action that 
frame the Bank's commitment to responsible and environmentally sustainable practices. 
Within the environmental pillar, the policy reinforces the transition to a sustainable economic 
development model, integrating climate risks and challenges into internal risk management 
models and reflecting them in the offering of products and services. It also includes the promo-
tion and financing of green, energy-efficient, and energy transition projects, thus contributing 
to sustainable growth and the fulfillment of assumed environmental goals. 

The policy is reviewed every two years and establishes the adoption and support of international 
initiatives, such as the Principles of the United Nations Global Compact, the UNEP FI Principles 
for Responsible Banking, the BCSD Portugal Charter of Principles, the Commitment Letter for 
Sustainable Finance, among others. 

Environmental Policy 

Recognizing the direct and indirect environmental impacts arising from its operations, and as-
suming a commitment to the protection of ecosystems and to climate change mitigation and 
adaptation, the BCP Group defines in this policy the strategic priorities aimed at reducing its 
environmental footprint. 

These priorities include: 

▪ the promotion of eco-efficiency, through the management and monitoring of GHG 
emissions, as well as the consumption of water, energy, fuels, and materials; 

▪ the monitoring of waste generation, ensuring the definition of appropriate targets for 
continuous improvement; 

▪ the provision of financial products with environmental characteristics and the applica-
tion of responsible financing criteria, including the identification of excluded or condi-
tional sectors, contributing to the reduction of emissions associated with the credit and 
investment portfolio; 

▪ and the promotion of environmental awareness and education among employees, cli-
ents, suppliers, and other interested parties. 
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The Environmental Policy also reinforces the Bank's commitment to various international initi-
atives, standards, and reference principles in the field of sustainability: the United Nations Sus-
tainable Development Goals, the United Nations Global Compact, the Paris Agreement on Cli-
mate Change, the UNEP FI Principles for Responsible Banking, and the BCSD Portugal Charter 
of Principles, and with working groups, namely the APB Sustainable Taxonomy Task Force, the 
APEE and ISO Technical Subcommittee on Sustainable Finance ISSO/TC 322, the BCSD Portu-
gal Business Council for Sustainable Development, and the working groups on Sustainable Fi-
nance of APB, EBF, BCSD Portugal, and AEM. 

 
Principles for Responsible Financing 
 
Aware that companies in some sectors present environmental and social risks that may not be 
aligned with its sustainability commitments, the BCP Group has defined the Principles for Re-
sponsible Financing, which guide the allocation of financing and new operations, by classifying 
client sectors into three categories: excluded, conditional, and sensitive. 
 
The Group monitors and defines relevant KPIs to regularly assess the level of compliance with 
these principles. The most relevant KPIs, namely those related to excluded sectors, are publicly 
disclosed. 
 

Principles for Responsible Investment 
 
The BCP Group integrates environmental, social, and governance (ESG) criteria into its invest-
ment processes, seeking to prevent and mitigate ESG risks that may affect its financial sustain-
ability. The analysis is carried out according to the principle of double materiality, evaluating 
both the impact of ESG factors on the performance of financial assets and the effects that these 
investments may generate on the environment and communities. 
 
The Principles for Responsible Investment establish the central guidelines for the selection and 
evaluation of issuers and counterparties, as well as for the continuous monitoring of portfolio 
risks and the use of investment instruments with ESG characteristics. 
 

Guiding Principles for Supplier Sustainability 
 
The Guiding Principles for Supplier Sustainability define the BCP Group's expectations for its 
external partners, applying to all procurement processes. The Bank promotes responsible prac-
tices in its value chain and expects suppliers to adopt standards aligned with its values, partic-
ularly in areas such as ethics, human and labor rights, health and safety, environment, and data 
protection and privacy. 
 
These principles follow recognized international references, including the Universal Declaration 
of Human Rights, the OECD Guidelines, the ILO principles, the United Nations Global Compact, 
and the BCSD Portugal Charter of Principles. 
 

Climate Resilience and Operational Continuity Policy 
 
The Climate Resilience and Operational Continuity Policy defines the procedures to be adopted 
in the face of extreme weather events, ensuring the safeguarding of people and assets, the re-
duction of impacts, and the continuity of critical services. This policy is applied exclusively to the 
Group's operations in Mozambique, given the country's greater exposure to severe weather 
phenomena and the need for specific prevention and response measures. 
 

Responsible Procurement Policy 
 
As part of its commitment to responsible management, the BCP Group ensures that all pro-
curement processes for goods and services are conducted ethically, transparently, and in align-
ment with principles of efficiency and sustainability. Purchasing decisions include the assess-
ment of associated environmental and social impacts, as well as the analysis of relevant risks 
and opportunities for the Bank's financial and reputational performance. 
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In this context, suppliers are involved and made aware of the standards of responsible conduct 
defined by the BCP Group. The Bank reserves the right to intervene whenever practices are 
identified that are not in compliance with these principles. 

 
E1-3 - Actions and resources related to climate change policies 

The integration of sustainability into the Bank's management model has evolved consistently, 
reflecting a strategic approach aimed at mitigating climate change and reducing the environ-
mental impact of its operations in the various countries where it operates. 

The BCP Group has demonstrated its commitment to implementing measures that promote 
energy efficiency, the reduction of GHG emissions, and increased reliance on renewable energy 
sources. These initiatives are part of the Bank's transition to a more sustainable and low-carbon 
business model, in line with the objectives of the 2025-2028 Strategic Plan (more information 
in SBM-1 – Strategy, business model, and value chain). 

The focus on innovation and energy management has been central to the Bank. These initia-
tives include the installation of photovoltaic plants in its facilities, the widespread use of LED 
lighting, the adoption of more efficient heating/cooling systems, the installation of heat pumps, 
and investment in collaborative business models, such as Energy Communities, which allow for 
cost reduction and increased efficiency, also utilizing digital technologies and energy monitor-
ing platforms. In parallel, it promotes solutions and initiatives that encourage more sustainable 
behaviors among employees. This comprehensive set of practices contributes to optimizing 
consumption, improving the efficiency and resilience of energy systems, and reducing green-
house gas emissions. 

  





ANNUAL REPORT 2024 | VOLUME 2 

  

 

 59 
 

Description of the Initiative and contribution to the objectives/tar-
gets 

Monetary 
amount 

Reduction in GHG emissions (tCO2e) Status Scope 

Renewable Energy 

Installation of photovoltaic systems 
Reduction of grid energy consumption in the headquarters building by 
around 40% 

CapEx: 
704.099,84€; 
OpEx: 2.200€ 

-   

Energy Community Membership 
In 2024, Millennium bcp established partnerships with Cleanwatts, EDP and 
Greenvolt, to integrate 229 branches (corresponding to 60% of its network) in 
Renewable Energy Communities, especially in the regions where these com-
panies operate. By the end of 2025, 56 branches were fully integrated into 
these communities. 

- 
With the Energy Communities (EC), it is estimated that 
the emission of 1,765 tCO2e/year will be avoided. 

 

 

Purchase of electricity from renewable sources with certificates of renewable 
origin 

- 
100% of the electricity purchased from the public grid 
comes from renewable sources with the acquisition of 
Guarantees of Origin for all electricity consumed 

 
 

Energy Efficiency 

Energy efficiency in buildings 
Reduction in energy consumption through BREEAM and LEED Gold certifica-
tion; replacement of 15,400 lighting fixtures with LEDs, reducing lighting con-
sumption by 54% 

- -  
 

Energy savings in bank branches 
Use of LED panels, control of lighting through timers and installation of timers 
for air conditioning 

- - 
  

Reduction of operating time for technical equipment 
Adjustments to lighting, ventilation and air conditioning operating hours, to 
minimise energy consumption 

- - 
  

Consumables consumption management 
Consumption audits, campaigns to raise awareness to the rational use of en-
ergy in common spaces and offices 

- - 
  

Replacement of fluorescent lamps with LEDs  
Reduced energy consumption and longer lamp life 

- - 
  



ANNUAL REPORT 2024 | VOLUME 2 

  

 

 60 
 

Installation of heat pumps 
The replacement of natural gas boilers and  electric chillers with heat pumps 
has significantly reduced the consumption of natural gas, whose environmen-
tal footprint is higher than that of the "green" electricity used by the Bank, and 
improved energy efficiency, thanks to the lower electricity consumption of 
heat pumps. The installation of this equipment will continue in 2026, in two 
buildings, and in 2027, in three more buildings. 

CapEx:  
800,000€ (in 
2026) 
1,100,000€ (in 
2027) 

Significant reduction in natural gas consumption and as-
sociated emissions 

 
 

Other Initiatives 

Definition of targets for reducing scope 3 emissions at the level of financed 
emissions (category 15) 
In line with the Group's short-term emissions reduction target. 

- 

Fossil fuels: 1,6 kgCO2e/GJ  
Automobile: 5,9 gCO2e/km  
Aviation: 7,4 gCO2e/km  
Maritime transport: 0,5 gCO2e/km  
Cement: 0.08 tCO2e Q1  
Steel: 0.03 tCO2e Q1  
Aluminium: 0.03 tCO2e Q1  
Chemical products: 0,6 kgCO2e/GJ 
 
Expected reductions in greenhouse gas emissions consid-
ering the carbon intensity of eight portfolios in 2023 and the 
Bank's targets set for these same portfolios/sectors for 2026 

 

 

Infrastructure and support the ESG objectives 
Encouraging the use of bicycles and public transport, as well as the creation of 
infrastructure for cyclists and locker rooms. 

- - 
  

Hybrid vehicles 
Progressive reduction of fleet emissions by replacing combustion vehicles with 
hybrids or electric vehicles 

- - 
  

Optimization of business travel 
Substitution of air travel for rail and adoption of videoconferences - - 

 
 

Implementation of systems for the treatment and reuse of white water for 
non-potable purposes 
Contribution to the reduction of water consumption. 

- -   

Installation of Ecopoints 
Greater efficiency in the collection, segregation and recycling of waste in the 
headquarters building. 

- -  
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Responsible Financing   
 
The Bank integrates the Principles for Responsible Financing into its client assessment, credit grant-
ing, and project finance processes. This integration ensures that environmental and social risks inher-
ent to the sectors of activity, as well as the ESG performance of each operation, are considered. 
 
To ensure alignment with commitments to environmental preservation, promotion of sustainable 
development, combating climate change, and biodiversity protection, the Bank adopts exclusion cri-
teria and sectoral limitations. Excluded activities include the production or trade of illegal products, 
coal mining, coal-fired power generation, and unlicensed trade in wildlife or endangered species. The 
Responsible Financing Policy provides a complete description of these criteria. 
 
Additionally, the Bank establishes conditions for sectors with a higher potential for environmental or 
social impact, requiring the demonstration of adequate safeguards and robust risk mitigation mech-
anisms. Examples include activities related to tobacco production, as well as the handling, production, 
or commercialization of substances subject to specific regulation. 
 
Millennium bcp has consistently reinforced its financing for initiatives and organizations with an en-
vironmentally sustainable profile. There is a continuous increase in the weight of "green" financing in 
the project finance portfolio, reflecting the Bank's commitment to responsible practices. Financed 
activities include Wind, Hydro, Biomass, Solar projects, and other initiatives with positive environmen-
tal impact, namely investments in urban waste collection and treatment stations, drinking water dis-
tribution networks, wastewater treatment plants (WWTPs), and waste management infrastructures, 
among others. 
 
2025 stands out as the year with the highest percentage of 'green' financing in project finance, rep-
resenting 46.2% of the total, with a value of approximately 403.6 million euros, with Solar projects 
being the category with the largest representation (32%). 

 
 
Metrics and targets 
 

E1-4 - Targets related to climate change mitigation and adaptation 
 
Recognizing its role as an organization and financier of the global transition to a low-carbon economy, 
and in order to comply with the principles established in the aforementioned Policies (more infor-
mation in E1-2 – Policies related to climate change mitigation), the BCP Group acknowledges the need 
to reduce GHG emissions in its own operations and those attributable to its credit/investment portfo-
lio. Thus, it maintains its commitment to sustainability, aiming to achieve carbon neutrality in its own 
operations (direct emissions) by 2030 and carbon neutrality for its credit and investment portfolio by 
2050. This commitment will be reinforced by the Group's Transition Plan, which will quantify interim 
targets and establish the approaches and strategy to achieve them. 
 
Specifically regarding the reduction of Scope 3 emissions at the level of financed emissions (category 
15), the Bank has established the following interim targets for the year 2027, in accordance with Pillar 
3 requirements, for eight carbon-intensive activities: 
 
 

32,7%
36,1%

41,0%
46,1%

38,3% 38,9%

46,2%

2019 2020 2021 2022 2023 2024 2025

% of responsible finance within the total 
Project Finance portfolio

20%

27%

13%

8%

32%

Responsible financing by type of 
investment in 2025

Eólicas Hídricas Ambiente Biomassa Solar
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Sector Base 
Year 

Reference 
value 

Reference 
Target year Target value 

1 Energy 2024 132,60 gCO2/kWh 2027 140,90 gCO2/kWh 

2 Combustion of fossil fuels 2024 65,00 kgCO2/GJ 2027 64,40 kgCO2/GJ 

3 Automobile 2024 100,80 gCO2/km 2027 115,20 gCO2/km 

4 Aviation 2024 122,40 gCO2/km 2027 120,40 gCO2/km 

5 Maritime Transport 2024 7,70 gCO2/km 2027 6,50 gCO2/km 

6 Cement 2024 650,40 kgCO2/t 2027 620,00 kgCO2/t 

7.1 Steel 2024 1,30 tCO2/t 2027 1,35 tCO2/t 

7.2 Aluminium 2024 1,97 tCO2/t 2027 2,09 tCO2/t 

8 Chemical products 2024 27,90 kgCO2/GJ 2027 26,30 kgCO2/GJ 

 
These targets were structured based on the International Energy Agency (IEA) Net Zero by 2050 sec-
toral trajectories, presenting a scientific basis compatible with the 1.5ºC ambition (more information 
in the Methodological Notes).  
 
E1-5 - Energy consumption and energy mix 
 
The Bank's energy consumption is based on a growing combination of electricity from renewable 
sources, resulting from the strategy to reduce dependence on fossil energy in its operations. 
 
Since 2022, Portugal and Poland have been operating entirely with renewable electricity. In Portugal, 
the electricity consumed by Millennium bcp comes from its own photovoltaic plants installed in Ta-
guspark and from energy acquired from the public grid with renewable origin certification, thus en-
suring the objective of exclusively using green energy in the country. In Poland, electricity is mostly 
supplied from certified renewable sources with Guarantees of Origin, complemented by solar pro-
duction at the Gdańsk building. 
 
In 2024, Mozambique began expanding its own renewable energy production with the installation of 
three photovoltaic plants, two of which are already operational. These units now cover a significant 
part of local electricity needs, with the remaining consumption supplied by the public grid, which is 
still predominantly fossil based. 
 
In 2025, the Bank recorded a 2% reduction in total energy consumption, which stood at 89,915 MWh. 
This decrease results from operational efficiency gains and the optimization of electricity consump-
tion across the network. 
 
Fossil energy consumption, which totaled 42,686 MWh, decreased by 2% compared to the previous 
year, reversing the gradual growth trend observed in the two preceding years. This aggregated evo-
lution results from the initiatives the Group has been implementing (more information in E1-3 – Ac-
tions and resources related to climate change policies). 
 
The transition to lower-impact mobility contributed significantly to this evolution. In 2025, in Portugal, 
the Bank increased its electric fleet from 87 to 115 vehicles. The growth of the fleet was reflected in the 
increase in kilometers traveled, which rose from 593,670 km (2024) to 726,730 km in 2025. Although 
electricity consumption associated with electric mobility has increased, its impact on total energy 
consumption remains negligible. 
 
Renewable energy consumption reached 47,229 MWh (-2% compared to 2024), reflecting a slight de-
crease in renewable electricity purchased from the grid, although compensated by the maintenance 
of its own photovoltaic production. 
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Total energy consumption (MWh) 20231 20242 2025 

Fossil energy consumption 43 249 43 706 42.686 

Fuels from renewable sources 0.02 - - 

Electricity and heat purchased or acquired from renew-
able sources 

41 640 45.8573 44.925 

Renewable energy generated by the organisation 2 362 2 456 2 304 

Renewable energy consumption 44 002 48.31364 47.229 

Total energy consumption 87 250 92.0195 89.915 

 
 
Globally, approximately 53% of the energy consumed by the Group originates from renewable 
sources. The remaining 47% corresponds to fossil sources, whose use has been decreasing in line with 
the efficiency and technological replacement measures already underway. It is important to highlight 
that, in 2025, there was an effective reduction in electricity consumption acquired from the grid, a 
direct result of the implemented energy rationalization initiatives. This reduction explains the de-
crease in the absolute volume of renewable energy acquired in markets such as Portugal and Poland, 
without altering the predominance of green energy in their respective mix. 
 
Thus, in Portugal, about 80% of the energy consumed is of renewable origin, mainly supported by 
electricity certified with Guarantees of Origin and by its own photovoltaic production. Poland presents 
a distinct profile, with 39% renewable energy in its total consumption, but maintains a consistent en-
ergy transition trajectory supported by the acquisition of electricity from renewable sources and local 
solar production. 
 
In Mozambique, the installation of photovoltaic plants, which began in 2024, currently represents 36% 
of the Bank's energy consumption in this country. It is expected, however, that the weight of this 
production will progressively increase in the coming years, accompanying the expansion of solar in-
frastructures and the Group's global strategy. In addition to the contribution of photovoltaic plants, 
the reduction in electricity consumption in Mozambique also resulted from the implementation of 
various energy efficiency measures. Among these, the progressive replacement of conventional light-
ing with LED technology, stricter control over the use of air conditioning systems, especially during 
the winter period, and the activation of an automatic lighting shutdown system at 8 PM on most 
floors of the headquarters building stand out. These initiatives allowed for significant optimization of 
electricity consumption, directly contributing to the observed global decrease. 
 
Total energy consumption corresponds to activities owned or controlled by the Group and observes 
the same organizational boundaries applied in the calculation of Scope 1 and 2 emissions (more infor-
mation in E1-6 – Gross GHG emissions for Scope 1, 2, 3 and total GHG emissions). 
 
The methodologies and assumptions considered for the collection and consolidation of quantitative 
information are duly reported in the Methodological Notes section. 

 
E1-6 - Scope 1, 2, 3 gross GHG emissions and total GHG emissions 
 
In 2025, there was a slight decrease in emissions from own operations, scopes 1 and 2, of around 4%, 
mainly due to the reduction in scope 2 emissions. Scope 3 emissions remain the predominant com-
ponent of the Group's carbon footprint, reflecting the significant weight of indirect emissions along 
its value chain. 

 

 

 

 

1 The value of electricity consumed in 2023 has been updated (more information in Methodological Notes). 

2 In 2024, the activity of Bank Millennium Group was considered (more information in the Methodological Notes). 

3 The value of Millennium bim has been updated. 

4 The value of Millennium bim has been updated. 

5 The value of Millennium bim has been updated. 
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GHG emissions were calculated for each of the geographies where the BCP Group operates (Portugal, 
Poland, and Mozambique), in accordance with the GHG Protocol methodology and considering enti-
ties under operational control, in alignment with the scope of the financial statements. Recognizing 
the importance of increasingly robust and harmonized measurement, the Group is committed to a 
continuous process of improving its carbon footprint calculation methodology, with the aim of 
strengthening the accuracy and alignment of reporting with ESRS requirements. 
 
Scope 1 emissions correspond to direct emissions resulting from the consumption of fuels in station-
ary and mobile sources, as well as refrigerant gas losses. 
 
In 2025, a 1% reduction in Scope 1 GHG emissions was recorded. This decrease was primarily driven by 
the reduction in stationary combustion emissions (-18%), a consequence of a lower need for fuel-
based thermal systems, optimization of loads and operating hours, and greater efficiency of fixed 
equipment. The reduction in fugitive emissions (-41%) also reflects the reinforcement of preventive 
maintenance actions, early detection and repair of leaks, and, in some cases, the replacement of 
equipment with a history of losses. 
 
In contrast, emissions from mobile combustion registered a slight increase (+3%), associated with fuel 
consumption in operational vehicles. Even so, the positive contribution of the reductions observed in 
stationary and fugitive sources allowed for an overall improvement in the Group's direct emissions 
performance in 2025. 

 
Scope 1 (tCO2e) 2023 2024 2025 

Stationary combustion emissions  647 871 713 

Mobile combustion emissions  4 525 4 595 4 729 

Fugitive emissions 30 39 23 

Scope 1 gross emissions 5 202 5 505 5 465 

Biogenic CO2 emissions - 126 136 

 
Indirect Scope 2 market-based GHG emissions (average emissions from the electricity grid where en-
ergy is consumed, regardless of specific energy purchase contracts), related to electricity and heat 
consumption, registered an 7% reduction compared to 2024, totaling 5,491 tCO₂e in 2025. In Mozam-
bique, there was a 1% increase, while Portugal maintains zero emissions due to the exclusive con-
sumption of energy from renewable sources. In Poland, market-based emissions decreased slightly (-
8%, from 5,396 to 4,983 tCO₂e), continuing to be mainly associated with heat generation needs. 
 
Regarding Scope 2 location-based emissions (emissions associated with electricity that an organiza-
tion specifically purchased through contractual instruments), a 6% reduction was observed. This re-
duction reflects the decrease in electricity consumption across the different geographies. 

 

5 465
50%5 491

50%

Total emissions (Scopes 1 and 2) in 2025
(tCO2e e %)

Total GHG emissions scope 1 Total GHG emissions scope 2 (Market-based)
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Scope 2 (tCO2e)6 2023 2024 2025 

Scope 2 location-based gross emissions 19 283 16 4407 15 469 

Scope 2 market-based gross emissions 5 756 5 9008 5 491 

 
Thus, in 2025, the BCP Group recorded an 78% reduction in its Scope 1 and 2 emissions compared to 
2020 (49,067 tCO2e). This reduction results from the continuous implementation of energy efficiency 
measures, infrastructure optimization, and the progressive integration of electricity from renewable 
sources. The performance achieved places the Group on a trajectory convergent with reduction pro-
files compatible with a scenario of limiting global warming to 1.5 ºC by 2030. 
 
Over the last few years, the Bank has been improving the calculation of its Scope 3 GHG emissions, 
both in terms of calculation methodology and the quality of collected data, as well as the categories 
and geographies covered. The Bank reviewed the methodologies used to ensure the alignment of 
the calculation with the GHG Protocol. 
 
Compared to the previous reporting year, emissions were determined for categories 5 and 7, in addi-
tion to categories 1, 2, 3, 6, 13, and 15 already reported in previous years. At the same time, for the as-
sessment of category 1, more emissions were calculated based on the values of consumed products, 
relying less on monetary ratios, and the calculation for categories 2, 6, and 15 was improved. 
 
Overall, a 16.7% increase in Scope 3 GHG emissions was observed, reaching 11,203,649 tCO₂e, driven 
not only by the data for 2025 but also by the aforementioned methodological improvements, making 
it not comparable with the values reported in previous years. 

 
Scope 3 (tCO2e) 2023 2024 2025 

1) Purchased goods and services 59 244 138 4709 84 06010 

2) Capital goods - 5 60711 2 2656 

3) Fuel and energy-related activities (not included in 
Scopes 1 and 212) 

- 7 088 8 028 

5) Waste generated in operations - - 1596 

6) Business trips 856 1 54313 1 6198 

7) Commuting - - 7 0886 

13) Leased assets - 1 233 50914 1 259 87715 

15) Investments 6 779 578 8 350 239 9 840 55316 

Scope 3 gross GHG emissions 6 839 678 9 736 454 11 203 649 

 

 

 

 
6 Mozambique's emission factors have been updated for the year 2023 and 2024. 

7 The value of Millennium bim has been updated. 

8 The value of Millennium bim has been updated. 

9 Emissions consider Portugal and Poland. 

10 Emissions consider Portugal, Poland and Mozambique. 

11 Emissions consider only Portugal. 

12 Location-based value. 

13 Emissions consider Portugal and Mozambique. 

14 Emissions category is only applicable to the Bank Millennium Group (Poland) and updated value compared to the 2024 report. 

15 Emissions category is only applicable to the Bank Millennium Group (Poland). 

16 Category considers scope 1, 2 and 3 emissions from counterparts in Portugal, Poland and Mozambique. 
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The Group's total GHG emissions in 2025 exceeded that recorded in previous years, reaching a total of 
11 214 605 tCO2 (market-based). 

 
Total GHG emissions (tCO2e) 2023 2024 2025 

Total gross location-based emissions 6 864 163 9 747 859 11 224 583 

Total gross market-based emissions 6 850 635 9 758 400 11 214 605 

 
The calculation of the BCP Group's GHG emissions intensity considers the net revenues correspond-
ing to the banking product, as reported in the financial statements, totaling 2 940 tCO2e /million € 
(market-based). 
 

Intensity of GGE emissions 2025 

Net revenues (million €) 3 815 

Location-based emissions intensity (tCO2e/million €) 2 942 

Market-based emissions intensity (tCO2e/million €) 2 940 

 
The methodologies and assumptions considered for the purposes of collecting and consolidating 
quantitative information are duly reported in the Methodological Notes section. 
 

E1-7 - GHG removal and mitigation projects financed through carbon cred-
its 
 
The Bank did not carry out any GHG removals in 2025, nor did it finance mitigation projects financed 
by carbon credits. 
 

E1-8 - Internal carbon pricing 
 
The Bank does not apply internal carbon pricing schemes.  
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ESRS S1 – Own workforce 
 
Strategy 
 

ESRS 2 SBM-2 - Stakeholders' interests and points of view 

The Bank recognises its employees as an essential group of stakeholders. Not only because they are 
widely impacted by its activities, but also because of the important role they play in defining its strat-
egy and determining the implementation of its business model.  

For these reasons, their interests, opinions and rights, including respect for human rights, are of the 
utmost importance. To ensure the active participation and involvement of employees, the Bank pro-
vides various communication channels, such as the corporate portal, climate surveys and whistle-
blowing channels (more information in ESRS 2 SBM-2 - Interests and views of stakeholders).  

Climate surveys are a regular opportunity for employees to express and convey their opinions. They 
make it possible to identify the factors that most influence the environment in the company at any 
given time, as well as the impacts, positive or negative, that affect workers. In 2025, the participation 
rate was 89.1% in Portugal and 73% in Poland.  

These participation rates give a high level of reliability to the results obtained, both globally and by 
specific areas. Once the results have been analysed in detail, they are disseminated throughout the 
organisational structure and then to each team, involving employees in identifying the main chal-
lenges and implementing the corrective measures best suited to each situation.  

Similarly, Bank Millennium's strategy for the 2025-2028 period includes, among other things, the pur-
suit of a series of initiatives arising from the results of the annual Employee Satisfaction Survey. 

In addition to the Climate Questionnaire, there are other complementary surveys, such as the Internal 
Customer Survey, which is carried out annually and aims to help improve internal service by identify-
ing the obstacles faced by employees who depend on other areas to carry out their duties, including 
Medical Services, and the Facility Services Survey, which assesses services such as the canteen, gym 
and public transport provided by the Bank. As part of the monitoring of strategic Human Resources 
indicators, such as diversity and non-discrimination, the Bank also submits a survey on parenthood 
to all employees who have taken parental leave.  

An additional reference to the flow of internal information, supported by corporate communication 
platforms, covers business, operational, training and technological topics, but also content on sustain-
ability, social responsibility, financial literacy, wellness, employee benefits and other topics of general 
interest.  

In Portugal, in terms of internal communication, 5,719 pieces of content were published on the intra-
net, 410 of which were videos broadcast by Millennium TV and 227 related to sustainability issues. 
From the regular sections, content on Financial Literacy, Compliance, and Healthy Living also de-
serves special mention.  

It is also published a weekly newsletter, transversal to all countries where Group BCP operates, the 
“About us”, a communication vehicle through which the news and the most relevant events that mark 
the activities of Millennium in Portugal, Poland and Mozambique are shared. In 2025, 94 editions were 
carried out (Portuguese and English), sent to all employees of the Group. 
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ESRS 2 SBM-3 – Material impacts, risks and opportunities and their interac-
tion with strategy and business model 

 

 

 

The double materiality assessment resulted in the identification of 17 material IROs of the Bank re-
lated to own workforce issues, which covers all employees of the BCP Group (more information in 
SBM-3 - Material impacts, risks and opportunities and their interaction with the strategy and business 
model). 

The Bank generates a significant number of positive impacts on its employees, namely through the 
implementation of regulated working hours, fair and transparent salary practices, freedom of associ-
ation, social dialogue and cooperation with trade unions, factors that reinforce the financial stability 
and quality of life of its Employees.  

BCP also promotes flexible working arrangements, wellbeing programmes medical services and ini-
tiatives that ensure a safe, inclusive and respectful working environment, contributing to the balance 
between personal and professional life. In addition, it provides ongoing training, internal mobility op-
portunities and skills development programmes that boost professional growth, career progression 
and talent retention. 

Inclusive recruitment practices and anti-discrimination awareness-raising actions reinforce diversity 
and equal opportunities, while access to special home loans improves the quality of life, safety and 
well-being of Employees. 

Despite these positive impacts, there are also negative impacts generally associated with banking 
activity, such as issues related to job security, which can influence employee satisfaction and well-
being, exposure to potential physical attacks due to direct contact with customers and handling cash, 
or the loss or disclosure of personal information or data, whose severity has the potential to compro-
mise the safety and integrity of employees. 

The opportunities demonstrate the business's potential for growth and prosperity by strengthening 
solid relationships of trust with workers and creating conditions that promote their development and 
well-being. These include fair and competitive salaries, complemented by appealing benefits, the ex-
istence of dialogue and feedback mechanisms, as well as collective bargaining, favouring professional 
development, worker satisfaction and job stability. Initiatives that support work–life balance, improv-
ing well‑being, absenteeism management and the continuous investment in training and develop-
ment strengthen the Bank’s ability to attract and retain talent, enhancing internal competencies and 
reducing the need for external hiring. Promoting a diverse and inclusive workforce also contributes 
to a positive organisational climate, stimulates innovation and generates productivity gains, strength-
ening the Bank’s competitiveness. 

Management of impacts, risks and opportunities 
 

S1-1 - Policies related to own workforce 

In order to manage its material impacts, risks and opportunities related to its-own workforce, the 
Bank has a number of policies applicable across the board to all salaried workers. 
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* Each geography has its own Policy, complying with the respective context and applicable national legislation.  

 
Human Resources Policy 

The Bank Millennium Human Resources Policy describes both the human‑resources management 
model and the regulations that form the legal basis for the HR management system (onboarding, 
remuneration and benefits, training and development, leadership). The HR department is responsible 
for implementing the policy, which applies to all employees. 

Human Rights Policy 
The BCP Group’s Human Rights Policy reflects the Bank’s commitment to protecting and respecting 
human rights, ensuring compliance with applicable legislation and regulations and alignment with 
national and international best practices, namely with the principles established in the following com-
mitments: 
 

▪ Universal Declaration of Human Rights of the United Nations 
▪ Conventions of the International Labour Organization (ILO) on fundamental principles and 

rights at work 
▪ OECD Guidelines for Multinational Enterprises 
▪ United Nations Global Compact Principles 
▪ UN Global Compact Business Leaders’ Declaration for Global Cooperation 
▪ CEO Guide to Human Rights of the World Business Council for Sustainable Development 

(WBCSD) 
▪ Charter of Principles of the Business Council for Sustainable Development Portugal (BCSD) 
▪ United Nations Guiding Principles Framework (Ruggie framework). 

Accordingly, in the context of its relationship with employees, this Policy provides, among other as-
pects, for the prohibition of human trafficking, forced labour and child labour, non‑discrimination and 
the prevention of harassment, as well as safeguarding freedom of association and collective bargain-
ing. 
 
Implementation of this Policy is ensured through a broad set of mechanisms, including its promotion 
and dissemination; the regular assessment, follow‑up and monitoring of human‑rights‑related risks 
(see IRO‑1 – Description of the process for identifying and assessing material impacts, risks and oppor-
tunities); and the availability of a specific and confidential whistleblowing and communication chan-
nel (see S1‑2 — Processes to engage with the workforce and workers’ representatives on impacts). 

Code of Conduct

Sustainability Policy

Human Rights Policy

Diversity and Equal 
Opportunities Policy

Occupational Health 
and Safety Policy

Regulation on the 
provision of remote 

work

Employee 
Remuneration Policy

Benefits and Social 
Support Policy

Human Resources 
Policy

*

*

Principles for 
Processing and 

Protecting Personal 
Data

*

Policies for managing IRO 
related to the in-house 
workforce

Privacy Policy
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The approval and revision of the Human Rights Policy fall under the responsibility of BCP’s Board of 
Directors, following an opinion from the Corporate Governance, Ethics and Sustainability Committee 
and after consultation with the Executive Committee and the Sustainability Committee. The Policy is 
subject to periodic review (every 2 years) or whenever necessary, with the Human Resources Depart-
ment (HR) and GESS – Corporate Sustainability Area responsible for reviewing its content. Like the 
remaining policies, it is available internally on the corporate intranet and publicly on the Bank’s insti-

tutional website. 

Diversity and Equal Opportunities Policy 

The BCP Group’s Diversity and Equal Opportunities Policy sets out the guiding principles for diversity, 
equal opportunities, non‑discrimination and inclusion in human‑resources management practices, 
including “the prohibition of discrimination on the grounds of ancestry, sex, sexual orientation, family 
status, nationality, place of birth, ethnic origin, religion, age, marital status, social status, trade‑union 
membership and political beliefs”. 

The Bank values diversity and inclusion as key pillars for business success, promoting a culture of 
respect and ensuring appropriate conditions for employees. In this regard, it complies with the rec-
ommendations issued by the International Labour Organization and the guidelines associated with 
voluntary commitments in this field, such as the Diversity Charter (in Portugal and Poland), the United 
Nations Global Compact “Women’s Empowerment Principles” (WEP) and iGen – Organisations for 
Equality Forum. 

Implementation of this Policy is ensured through the Gender Equality Plan, an annual document 
through which the Bank communicates its main objectives, targets and progress in promoting equal-
ity and inclusion. 

Its approval and revision fall within the remit of the Board of Directors, following a recommendation 
from the Corporate Governance, Ethics and Sustainability Committee, and after consultation with the 
Executive Committee and the Sustainability Committee. The Policy is subject to periodic review (every 
2 years) or whenever necessary, with the Human Resources Department and GESS – Corporate Sus-
tainability Area responsible for reviewing its content. 

Occupational Health and Safety Policy  

The Occupational Health and Safety Policy sets out the general principles for preventing occupational 
risks and protecting the physical and mental safety, hygiene and health of employees, regardless of 
their employment relationship or workplace. Its purpose is therefore to promote employees’ safety 
and health by preventing workplace accidents and occupational diseases, ensuring a safe and healthy 
working environment in each of the BCP Group’s geographies. 

To this end, specific procedures are defined, namely an internal emergency plan that includes 
fire‑fighting, evacuation procedures, first aid, occupational‑risk prevention, health‑promotion initia-
tives and health‑surveillance examinations. 

The BCP Group’s performance in Occupational Health and Safety is monitored and reported annually 
in the Sustainability Report.  

The policy applies to all of the Bank’s operations in Portugal. Its approval and review fall under the 
responsibility of the Executive Committee, with an opinion from the Sustainability Committee, and it 
is reviewed every two years or whenever necessary. The Human Resources Department, the Procure-
ment and Facilities Department, and GESS – Sustainability Area are responsible for reviewing its con-
tent. 

In the different geographies, other complementary policies may also apply to address specific matters 
related to employees’ health and safety. For example, at Millennium bim there is a dedicated policy, 
and compliance with the principles established in that standard is ensured by a dedicated unit of the 
local medical office. 

 

https://ind.millenniumbcp.pt/en/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/en/Institucional/sustentabilidade/Pages/cod_internos.aspx
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Employee Remuneration Policy 

This policy, which is approved by the Board of Directors, sets out the guidelines and principles for the 
remuneration of employees across all of the Bank’s operations in Portugal, covering definitions, gen-
eral aspects, employees performing key functions and the malus clause. Its purpose is to ensure trans-
parency and fairness in the remuneration policy. 

Benefits and Social Support Policy  

The BCP Group, in its different geographies, provides its employees with a Benefits and Social Support 
Policy, detailed on the Human Resources corporate intranet, through which the Bank has sought to 
promote support for work-family reconciliation, support for education and incentives for mobility and 
housing. The application of this policy is complemented by other internal procedures. 

An example of this is the internal procedure, which extends to all employees, for granting home loans, 
a rule which defines the general conditions, specific procedures and complementary regulations for 
granting this credit. The aim is to standardise the procedures for these operations, guaranteeing fair-
ness and transparency. Monitoring compliance with the standard is the responsibility of Internal Audit 
and the Compliance Division.  

Corporate Volunteering Policy 

The BCP Group's commitment and purpose is to pursue business models that create value by The 
BCP Group’s Corporate Volunteering Policy reflects the organisation’s commitment to generating 
economic, social and cultural value through initiatives that strengthen its proximity to the communi-
ties in which it operates. Grounded in the principles of social responsibility and active citizenship, this 
policy guides employees’ participation in social, environmental and educational initiatives, encourag-
ing cooperation and a spirit of solidarity. 

The Bank regularly promotes volunteering activities with a social, environmental and environmental 
literacy focus, such as goods collection campaigns, tree planting initiatives or coastal clean-up actions 
aimed at the external community, as well as awareness-raising and communication initiatives di-
rected at its employees, reinforcing internal engagement and a culture of social responsibility. 

Regulations on the Provision of Remote Work 

This standard, approved by and under the responsibility of the Executive Committee, sets out the 
guidelines to be followed by organisational units and employees in the context of remote working. 
The aim of this rule is to guarantee a clear framework for the implementation of remote working, 
promoting a balance between professional and personal life. All employees with compatible functions 
are covered and the standard is available on the Human Resources corporate intranet.  

In addition to this standard, other documents are also fundamental for managing impacts related to 
the organisation’s own workforce, namely the Code of Conduct (see G1‑1 – Business conduct policies 
and corporate culture), the Principles for the Processing and Protection of Personal Data, the Privacy 
Policy (see S4‑1 – Policies related to consumers and end‑users) and the Sustainability Policy (see E1‑1 – 
Policies related to climate‑change mitigation and adaptation).  

 
S1-2 - Processes for dialogue with the own workforce and with workers' 
representatives on impacts 
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The Bank promotes continuous and structured dialogue with its employees, en-
suring that all opinions and contributions are valued and considered in deci-
sion‑making. To this end, it provides various communication and engagement 
channels, such as the corporate intranet, where news of relevance to employees 
and to the Bank is published. With regard to specific People Management topics, 
employees have access to a dedicated Human Resources area on the intranet, 
where they can consult relevant information and contact a designated Human 
Resources Manager to clarify any questions related to their career or people‑man-
agement matters. 

The Bank's involvement with its employees starts as soon as they are hired and 
continues throughout their careers through internal communication channels. 
In the first two years of employment, seven moments of interaction with the employee are formally 
established. 

 

 
 

In addition, throughout the year, employees are invited to contribute and express their views, for ex-
ample through the performance‑evaluation process, which includes the evaluation and self‑evalua-
tion phase (February/March) and the mid‑year meeting (October). 

Additionally, they take part in the annual organisational climate survey, which measures employee 
satisfaction and motivation levels (more information in ESRS 2 SBM‑2 – Interests and views of stake-
holders).  

On the other hand, the internal idea generation programmes - Mil Ideias (A Thousand Ideas) in Por-
tugal, Call 2 Action in Poland (both currently being re-evaluated to improve the value proposition of 
these programmes) and Ideias que Contam (Ideas that Count) in Mozambique, are based on the 
recognition that employees are a creative force that generates valuable ideas, and also represent a 
means of increasing, stimulating and enhancing their individual capacities, either through direct par-
ticipation with ideas or indirectly through comments or votes. 
 
In Mozambique, the Forum - Ideias que Contam (Ideas that Count), a space for sharing and discussing 
ideas, was visited throughout 2025 by 276 employees, who were responsible for 491 ideas or their 
comments, of which 12 are to be implemented, 251 are being analysed and 228 have been shelved.  

At Bank Millennium, meetings are held between employees and the Board of Directors to discuss 
important work-related issues. In addition, meetings are also held between Board members and spe-
cific groups of employees, acting as open channels to clarify doubts or share suggestions directly with 
this management body. 

In Poland, Bank Millennium, when implementing the provisions of the Code of Ethics, regularly ex-
amines the opinions of employees, with whom it maintains a permanent flow of communication and 
dialogue. 

Workforce satisfaction surveys 

In Poland, the workforce satisfaction survey is carried out once a year in the form of a questionnaire 
in which employees evaluate various aspects of the Bank's operation and working environment. The 
aim of the survey is to understand how employees perceive their work experience, identify areas for 
improvement and implement improvement measures. 

The survey covers various aspects of work, such as working conditions, relations with superiors and 
co-workers, work organisation, opportunities for professional development, remuneration, level of 
stress at work, sustainability and other factors that affect job satisfaction. The survey also allows work-
ers to submit comments, both positive and critical. In the last edition, there were more positive com-
ments than negative ones. 

Corporate Portal 

5719 news 
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Employees receive information about the general results of the survey via messages on the intranet, 
while the detailed results are discussed at managers' meetings and in individual department teams. 

In 2025, the level of participation in the survey was 73%, which confirms the high involvement of em-
ployees in the organisation's improvement process. 

The results of the survey are analysed and used to evaluate the organisation's activities, improve strat-
egy and plan future initiatives. Participation in the Bank's survey is voluntary, and responses are anon-
ymous, which gives employees comfort and freedom to express their opinions. The results are ana-
lysed and evaluated by an external company. Main initiatives in 2025: 

- double the employer's share of ECP contributions for workers with at least 5 years' experience. 
• improve communication and introduce rules of etiquette for meetings. 
• implementation of the HiAi knowledge centre on artificial intelligence, supporting education in 

the field of new technologies. 
• launch of the Mindgram well-being platform, which offers psychological support, coaching and 

social skills development. 
• simplifying internal processes and procedures (e.g. cash and treasury procedures, physical security 

procedures and closure of premises). 

Millennium bcp, in Portugal, conducted another edition of its organizational climate survey at the 
beginning of 2026. This survey is an important tool for assessing the social climate, as it allows for 
evaluating the current reality, consolidating strengths, and identifying areas for continuous 
improvement. 

The high participation rate (89.1%) and the comments received demonstrate the strong involvement 
and interest of employees in actively contributing to the company's development. The results reveal 
a positive evolution across all indicators, as well as excellent satisfaction levels in the areas of 
leadership, employee commitment to the Bank, customer orientation, and work-life balance — results 
that reflect the impact of the measures implemented. 

It is also important to note that departments with lower scores will be challenged throughout 2026 
to develop action plans with specific initiatives that respond to the feedback from their respective 
teams. This process is essential to ensure that all areas of the Bank continuously evolve and improve, 
fostering an increasingly motivating, productive, and aligned work environment that meets 
everyone's needs. 

Employees' meetings with Management:  

Communication and dialogue with employees are a priority across the various operations of the BCP 
Group, a priority that has materialized through regular meetings held throughout the year, such as: 

▪ Meetings held by individual areas, such as Retail Banking, Corporate Banking and IT, during 
which, among other topics, activity plans and their progress are presented; 

▪ Meeting with the Bank’s Management Team – once a year, a meeting is held during which 
long‑term visions, ideas and discussions are presented, and employees who have had the 
greatest impact on the Bank’s internal and external projects and solutions in a given year are 
recognised; 

▪ Meetings between members of the Executive Board and their departments – after each quarter, 
when financial results are published, meetings are held to discuss the financial and commercial 
results, as well as the most important achievements in HR and employee communication; 

▪ At Bank Millennium, a 360‑degree survey is carried out to obtain feedback on the professional 
environment, reflect on management styles and define development plans; 

▪ Volunteering – one of the ways of communicating with employees is the annual sports and char-
ity campaign Our People, during which a sports challenge is organised to raise funds for the sec-
ond stage: employee volunteering. With the help of the funds raised, volunteers carry out their 
own projects. In 2025, meetings on the concept of volunteering were held for interested employ-
ees at the Bank’s three offices: Warsaw, Gdańsk and Wrocław. 
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Cooperation with trade unions 

In accordance with the provisions of the Human Rights Policy implemented within the BCP Group, 
freedom of association is respected, and the rules allowing employees to associate are complied with, 
with conditions being created for the operation of employee organizations, including trade unions, in 
accordance with applicable legislation.  

In Poland, there are two trade union organizations at Bank Millennium and one trade union organi-
zation at Millennium Leasing. There are no trade union organizations in the other companies of the 
Group. 

In Portugal, the Bank also maintains an active dialogue with employee representatives. The Workers' 
Committee meets monthly with the Chief Executive Officer and the HRD, who reports directly to the 
CEO. At the same time, the Human Resources Commissions hold quarterly meetings to address stra-
tegic issues related to people management and follow the evolution of the main monitoring indica-
tors. 

Working conditions - namely remuneration regulations and incentives; rules on remote working and 
individual employee issues - are defined in Millennium bcp's Collective Labour Agreement (ACT) 
which is negotiated with the various unions.  

S1-3 - Processes to correct negative impacts and channels for the own 
workforce to express concerns  

In the context of working conditions, equal treatment and opportunities for all and other in-own work-
force-related rights, the Bank seeks to minimise any negative impacts in all management decisions.  

Therefore, the timely identification of any situations that could trigger these impacts, namely the di-
alogue established with employees, is crucial (more information in ESRS 2 SBM-2 - Stakeholders' in-
terests and points of view).  

In all the countries in which the Bank operates, there are formal complaint mechanisms available so 
that employees can report irregular situations arising from the provisions of the Code of Conduct and 
the Code of Good Conduct for Preventing and Combating Harassment and for Promoting Equality 
and Non-Discrimination, which have been publicised and subject to training. At the same time, for 
other issues, employees can turn to their Human Resources Manager. Employees who report irregular 
situations or complaints are safeguarded by the Bank's Code of Conduct, which provides a system of 
protection against any possible retaliation. 

In this regard, at Millennium bcp, the Compliance Office monitors and handles, according to specific 
formal procedures, all communications made by employees, reporting information about them to 
the Corporate Governance, Ethics and Sustainability Committee. At Bank Millennium, all communi-
cations are recorded by the Human Resources Division, which is responsible for informing the Process 
and Operational Risk Committee bout them. 

Bank Millennium has a procedure in place in the case of employee reports, including those bearing 
the hallmarks of mobbing or discrimination. The procedure indicates in detail how an employee can 
submit a report and how the investigation is conducted. 

Bank Millennium provides employees with access to transparent and effective mechanisms for re-
porting violations and resolving problem situations, including those related to potential negative im-
pacts in the workplace. 

On the Bank's intranet, there is also a separate section with detailed information for Employees on 
the prevention of moral harassment, namely: 

• what actions not to take 
• how to react to behaviour that may be mobbing, 
• how to prevent mobbing from occurring. 

Employees have the opportunity to submit queries, doubts and complaints through specialised chan-
nels, including: 
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• to the Ethics Ombudsman – in matters concerning ethical issues, 
• specific email boxes – in the field of conflict of interest, anti-corruption and employees' own 

transactions on financial instruments. 

The Bank ensures the anonymity and confidentiality of all reports and guarantees that persons re-
porting breaches in good faith or participating in the investigation process do not suffer any negative 
consequences. All requests are analysed and employees receive feedback. These activities support 
the building of a culture of openness, trust and responsibility. 

Cooperation with trade union organisations is also an important element of reporting and solving 
problems. In cases where an employee decides to submit a report through them, the Bank conducts 
an ongoing dialogue with them and jointly analyses the results of explanatory proceedings. 

These processes result in multiple actions and/or specific action plans that allow the BCP Group to 
mitigate and/or minimise their negative impacts, as described in the following pages. The effective-
ness of these measures is monitored through continuous follow-up and internal surveys.  

Similarly, employee confidence in these processes as an effective means of raising concerns and ob-
taining appropriate solutions is also regularly assessed through the Climate Survey, within the frame-
work of which all measures are also provided to avoid identifying those who respond (more infor-
mation in ESRS 2 SBM-2 - Interests and points of view of interested parties).  

S1-4 - Taking action on material impacts on the own workforce and ap-
proaches to managing material risks and pursuing material opportunities 
related to the own workforce, as well as the effectiveness of these 
measures 

Following the results of the risk analysis and employee engagement processes in the BCP Group's 
different geographies, the Bank's Divisions, in liaison with the respective DRHs (together with the Hu-
man Resources Manager), and with the approval of the Human Resources Commission, define their 
own and/or transversal action plans. These plans establish strategic action to improve the negative 
aspects identified, whether real or potential, and boost the positive ones. All these actions and/or ac-
tion plans have their own monitoring and follow-up processes. 

To ensure a better and more complete understanding of the effects of these actions, they are de-
scribed under the reporting requirements set out below in the “Metrics and Targets” section. 

Metrics and Targets 
 

S1-5 - Targets related to managing negative material impacts, promoting 
positive impacts and managing material risks and opportunities 
 
Millenniumbcp establishes strategic objectives which it monitors regularly, presenting strategic top-
ics for analysis to the Human Resources Commission on a quarterly basis. Employee motivation and 
satisfaction indicators are assessed annually against market benchmarks. 
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Topic Indicator 

Performance Ambition 

2022  
base-
line 

2025 

result 

2025  

target 
2026  

target 

Diversity and 
Inclusion 

% of gender under-represented on the 
Board 

35% 35% 

At least 1/3 of 
the under-

represented 
sex on the 

management 
body 

At least 1/3 of the 
under-repre-

sented sex on the 
management 

body 

% of women in new leadership posi-
tions 

38% 50% 41% 41% 

Training 
average annual training hours per em-
ployee 52 54 >50 >50 

*The Bank has established that the target for the representation of the gender that is under‑represented on the management 
body shall be at least one third, in compliance with the applicable national law (Law No. 62/2017 of 1 August).  

 
S1-6 - Characteristics of the company's employees 

Context 

Millennium bcp's Human Resources Management focuses on providing the organization with the 
appropriate talent for the organization's strategic initiatives and, therefore, in 2025 the priority was to 
ensure that the purpose of leading the transformation of the business in Portugal, in a very demand-
ing regulatory context, is accompanied by the reinforcement of the technology and digital teams, as 
well as control areas. 

From an approach point of view, the Bank remains committed to recruiting young people with high 
potential to train and develop as a way to ensure sustainability in the rejuvenation of teams and the 
transfer of critical business knowledge. 

In addition to attracting and developing young talent, the Bank has made a strong investment in the 
requalification of its staff in order to ensure a lifelong learning of each Employee, leveraging their 
experience. 

Consolidating a culture of meritocracy is a permanent objective in the management of people, and 
the Bank has continued to recognize those who stand out for their performance, responsibility and 
potential. 

Talent Attraction 

Within the scope of Millennium bcp's Strategic Plan and with the aim of strengthening our position-
ing for the future, attracting and retaining talent continued to be a priority.  

In 2025 we invested in an integrated value proposition that is coherent with the aspirations of univer-
sity students with an innovative profile, critical thinking and an interest in the banking sector. 

In Portugal, our commitment to the digital transformation of the banking business in Portugal, 
through the best talent, was reflected in the reinforcement of talent in critical and emerging areas, 
particularly in technology, digital and AI. In the context of an increasingly demanding regulatory 
framework, we have also strengthened the response capacity of the Risk and Internal Control areas, 
namely the Risk Office, Compliance Office, Audit and Risk Model Validation Office. 
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In 2025, 203 external recruitments were made, with particular emphasis on the growth achieved in 
the Risk and Control and Digital teams (+41 in Risk and Control and +11 in Digital), pursuing a talent 
management strategy designed to build and cultivate a workforce capable of meeting the challenges 
of the future. 

Participation in various “on campus” events 
was constant throughout the year (e.g. ISEG, 
Instituto Superior Técnico, ISCTE, Faculty of 
Sciences and Technology of Universidade 
NOVA de Lisboa, Faculty of Economics of Uni-
versidade do Porto), maintaining proximity to 
the universities that train young talent in the 
areas of technology, engineering, maths and 

science. In addition to the initiatives of previ-
ous years, the Bank took part as Main Sponsor 
in the FEP Master's Challenge Talent Develop-
ment Programme.  

In Mozambique, as part of the business attraction of young talent in the areas of technology and in-
novation, the first Millennium bim 2025 Hackathon was held, the final stage of the 3rd edition of the 
Digital Marathon, an initiative aimed at identifying and evaluating young talent in the digital area to 
sustainably integrate the Bank's skills pipeline. Throughout the different evaluation phases, 1,106 can-
didates took part, 60 of whom were selected for the final phase. Over two days, multidisciplinary 
teams developed prototypes and tangible demonstrations for a real challenge, complemented by 
structured moments of mentoring, learning and interaction with experts. This initiative made it pos-
sible to evaluate skills in a real context, reinforce Millennium bim's value proposition as an employer 
and attract profiles in the areas of technology, data, innovation and digital security, aligned with the 
Bank's transformation priorities.  

These actions make it possible to build the bridge between the academic world and the business 
reality in the development of critical skills for the future professional life of students, regardless of the 
path they may take, and we believe that it is through a privileged and close contact with the Univer-
sities that Millennium bcp launches and establishes the connection with the talent it intends to cap-
ture. Being a privileged and close form of contact with Universities, it allows Millennium bcp to con-
nect with the talent it aims to attract. It is also a social responsibility initiative, as by establishing syn-
ergies and partnerships, through Education, with Higher Education Institutions that share common 
goals, doors are opened for the development of skills and knowledge in a real-world context. It is also 
a cause of social responsibility to the extent that, by establishing synergies and partnerships, through 
Education, with Higher Education Institutions that share common objectives, it allows to open doors 
to the development of skills and knowledge in a real context.  

The potential new employees identified as part of these various initiatives are subject to a selection 
process that promotes equal opportunities and respect for inclusion from the outset. 

Traineeships held in 2025 (Entity-specific disclosure) 

 Quantity1 

Curricular traineeship 8 

Women 3 

Men 5 

Professional traineeship 303 

Women 193 

Men 110 

Short-term traineeship (new) 146 

 

 

 
1 The figures presented include all internships carried out in 2025, regardless of their contractual situation on 31/12/2025.  
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Women 88 

Men 58 

Total traineeships 457 

In 2025, the total number of BCP Group employees increased by 0.53% (83 more workers) compared 
to the previous year, due to the increase in Poland (+187) and Mozambique (+53), which offset the 
reduction in Portugal (-157). Most of the new workers hired were in the Commercial and Technical 
areas. 

Workers by gender and country 

Country 
2023 2024 2025 

Men Women Total Men Women Total Men Women Total 

Mozambique 1 200 1 374 2 574 1 235 1 390 2 625 1 262 1 416 2 678 

Poland 2 366 4 506 6 872 2 419 4 417 6 836 2 510 4 513 7 023 

Portugal 3 433 2 809 6 242 3 395 2 808 6 203 3 247 2 779 6 046 

Total 6 999 8 689 15 688 7 049 8 615 15 664 7 019 8 728 15 747 

 

 

Rotations 

 
2023 2024 2025 

MZ PL PT Total MZ PL PT Total MZ PL PT Total 

No. of workers 
who left the 
company 

166 1 204 237 1 607 154 1 034 262 1 450 129 1 013 365 1 507 

Turnover rate 6% 18% 4% 10% 6% 15% 4% 9% 5% 15% 6% 10% 

The turnover rate per employee in 2024 was 10.2 (Total resources (on and off-balance sheet) + gross 
loans: 160,141 M€/15,664 employees). 

The methodologies and assumptions considered for the purposes of collecting and consolidating the 
quantitative information are duly reported in the Methodological Notes section. 

 

 

 

 
2 Interns are not included in the calculation of full‑time and part‑time employees. 

 

Workers by gender and contract 

Type of Con-
tract 

2023 2024 2025 

Men Women Total Men Women Total Men Women Total 

Permanent 6 624 8 025 14 649 6 706 8 121 14 827 6 645 8 156 14 975 

Temporary 375 664 1 039 343 494 837 373 573 946 

Non-guaranteed 
hours  
 

0 0 0 0 0 0 0 0 0 

Total 6 999 8 689 15 688 7 049 8 615 15 664 7 019 8 728 15 747 

Full-time2 6 941 8 546 15487 6 991 8 483 15 474 6 966 8 607 15 573 

Part-time 58 143 201 58 132 190 53 121 174 

Total 6 999 8 689 15 688 7 049 8 615 15 664 7 019 8 728 15 747 
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S1-7 - Characteristics of self-employed workers in the company's own work-
force 
 

In order to support certain relevant company 
activities, such as IT, operations or the call 
centre, the BCP Group makes use of external 
knowledge and skills through the engage-
ment of non‑salaried workers. 

The methodologies and assumptions consid-
ered for the purposes of collecting and con-
solidating the quantitative information are 
duly reported in the Methodological Notes 
section. 

 
S1-8 - Coverage of collective bargaining and social dialogue 

The BCP Group promotes a working environment based on transparency, respect and mutual collab-
oration. Thus, reinforcing its commitment to the 10 Principles of the United Nations Global Compact, 
it recognises and supports freedom of association and the right to collective bargaining as funda-
mental mechanisms for defining fair and balanced conditions for workers, guaranteeing rights, ben-
efits and job security. 

Coverage of collective bargaining and social dialogue 

Coverage rate 

Collective bargaining coverage Social dialogue 
Salaried workers (Eu-
ropean Economic 
Area) 

Salaried workers (non-
EEA) 

Workplace representa-
tion (EEA only) 

0% - 19% 
 

 Poland 

20% - 39%    

40% - 59%    

60% - 79%    

80% - 100% Portugal Mozambique Portugal 

In 2025, 99.8% of employees in Portugal and Mozambique were covered by collective bargaining 
agreements (in operations where such arrangements apply), and 44% were unionised. 

The working conditions of employees not covered by collective bargaining agreements are generally 
determined in compliance with the labour legislation applicable in each geography. In the particular 
case of Bank Millennium, where there is no collective bargaining agreement in force, employees' con-
ditions are established in agreement with the trade unions. 

With regard to the consultation and negotiation mechanism specified in collective bargaining agree-
ments, Millennium bcp, through the Collective Labour Agreements it has negotiated, has defined a 
minimum period to be observed for the purposes of communicating transfers to Employees (30 days 
under the ACT Vertical, clause 32, no. 6; 60 days under the ACT Quadros, clause 34, no. 3), without 
prejudice to another deadline being observed by agreement between the parties, given the specific-
ity of each situation. 

 
 
 
 
 
 
 
 

Non-salaried workers 
2025 

Self-employed workers (PT e PL) 716 

Workers supplied by companies primarily  

engaged in ‘employment activities’ (PT) 
1981 

Other (includes Franchising in PL) 1076 

Total 3773 
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S1-9 - Diversity metrics 

The BCP Group ensures fair treatment and equal opportu-
nities for all employees, valuing meritocracy at all stages of 
their professional career.  

In 2025, 779 women held Management positions (Execu-
tive Committee/Top Management and Management), 
which corresponds to 42% of these positions - 26% in Por-
tugal, 55% in Poland and 27% in Mozambique.  

In Commercial functions, this figure rises to 62% in the 
Group, with 51% in Portugal, 73% in Poland and 61% in 
Mozambique.  

 

 
The BCP Group is continuously committed to promoting equal opportunities, with a special focus on 
gender parity. This commitment is reflected in all the actions carried out by the Bank, ensuring a 
balanced recruitment process and providing opportunities for professional progression on equal 
terms. These guidelines are formalised in the Gender Equality Plan, published annually, as well as in 
the “Valorizar 28” Strategic Plan.  

 

 
Millennium bcp is also a signatory to the Commitment Agreement of the Organisations for Equality 
Forum (iGen), an initiative promoted by the Commission for Equality in Labour and Employment 

75%

55%

38%

51%

57%

45%

25%

45%

62%

49%

43%

55%

Top
Management

Management

Commercial

Technical

Others

Total

Occupation category by gendes
(Percentage %)

Men Women

45%

55%

Gender distribution (%)

Homens Mulheres
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(CITE), which encourages the implementation of concrete measures to promote gender equality. 
Since 2017, the Bank has actively participated in the Task Force's monthly meetings and in the two 
Working Groups (WG) to which it belongs (WG2 - Gender Equality Measures and WG4 - iGen DNA). 
 
In 2020, the Bank joined the Women's Empowerment Principles (WEPs) of the United Nations Global 
Compact, an important international platform for promoting gender equality, in a commitment that 
demonstrates a long-term vision and the will to integrate - and boost - a collective dynamic based on 
diversity, cooperation and trust. Millennium bcp is also a member of the WEPs Steering Committee 
in Portugal, a collegiate body coordinated by the Global Compact Portuguese Network. 

In line with the BCP Group's diversity and inclusion policy, in 2024 Mil-
lennium bcp signed up to the European Commission's Charter for Di-
versity, promoted in Portugal by APPDI - the Associação Portuguesa 
para a Diversidade e Inclusão (Portuguese Association for Diversity 
and Inclusion). Bank Millennium, in Poland, is also a signatory to this 
European commitment, promoted locally by the Responsible Business 
Forum.  

Since 2019, Millennium bcp has also been a signatory to the ‘CEO Guide 
to Human Rights’, an initiative of the World Business Council for Sus-
tainable Development (WBCSD) and the Business Council for Sustainable Development (BCSD Por-
tugal).  

Equality Plan 

In fulfilment of the Diversity and Equal Opportunities Policy, 
the Bank defines an Equality Plan every year, which translates 
the principles of this Policy and the reference framework for 
people management into concrete actions. Based on Article 
7 of Law 62/2017 of 1 August, it follows the guidelines of the 
“Guide to Drawing Up Equality Plans”, including a self-diagno-
sis to identify gender equality policies and practices. 

The plan covers several dimensions: the company's strategy, 
mission and values; prevention of harassment at work; equal 
working conditions and access to employment; initial and on-
going training; protection during parenthood and reconcilia-
tion of professional and personal life. 

Applicable to all BCP operations in Portugal, it is monitored by the Human Resources Commission 
and reviewed annually in accordance with Article 4 of Normative Decision No. 18/2019. 

Some measures implemented: 
 

▪ Adjustment of objectives on return from maternity/paternity leave; 
▪ Adjustment in work organisation: whenever possible, methods such as remote work and flex-

ible working hours are made available, allowing for a better work-life balance. 
 

Millennium ensures a greater variety of points of view and a more diverse and sustainable organisa-
tion and broadens its talent attraction base. Millennium bcp's commitment in this area has had a 
positive impact, both on the evolution of the Bank's overall gender parity and on parity in leadership 
positions which, although still below total parity, has evolved positively in recent years. 

S1-10 - Adequate salaries 

BCP ensures that all its employees receive an adequate salary, in line with the applicable benchmarks, 
and aligned with market practices for each position, while also guaranteeing a minimum entry-level 
salary for new employees (44% above the National Minimum Wage in 2025). 
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S1-11 - Social protection and S1-15 - Work-life balance metrics 

The Bank ensures that all salaried employees are covered by social protection against loss of income 
due to illness, unemployment, occupational accidents and disability, parental leave and retirement. 
These programmes are provided through public mechanisms, complemented by a diversified range 
of benefits offered by the company. Likewise, all employees are entitled to family care leave. 

The Bank also provides social‑based financial support to active employees, retirees and pensioners in 
situations of particular economic and social hardship, tailoring the corresponding financial assistance 
to each case. In 2025, this support covered 32 beneficiaries, with new support granted during the year 
totalling €9,374 to 5 beneficiaries.  

.

 

Likewise, non-salaried workers, regardless of the geography in which they operate, are also covered 
by social protection against loss of income through public mechanisms.  

Social protection mechanisms against loss of income 

▪ Medical assistance and health care - includes reimbursement of medical expenses, 
diagnostic tests, medicines, hospitalisations, surgeries, treatments and prosthetics; 
▪ Insurance for accidents at work and occupational diseases - workers travelling away 
from their place of work are covered by personal accident insurance. In addition, both 
workers and their families are entitled to compensation, in cash or in kind, for damages 
resulting from accidents at work or occupational diseases (these two indemnities are not 
cumulative; 
▪ Protection in the event of illness, disability or retirement: full-time workers who be-
come ill, disabled or reach retirement age receive monthly instalments in accordance 
with the rules of the ACT. These benefits also apply to workers without union member-
ship, except in the case of social security and medical assistance, which are compulsory; 
▪ Support for parenthood and education - payment of subsidies; 
▪ Financial consultancy through the Workers' Branch, namely through credit consoli-
dation and extension of credit terms, in order to reduce monthly financial costs; 
▪ Granting subsidies or loans subsidised by the Social Support Reserve mechanism in 

▪ Payment of subsidies from the company's Social Benefits Fund to workers or pensioners in 
difficult situations. 

▪ Payment of compensation for termination of the employment contract due to retirement or 
pension entitlement. 

▪ Payment of compensation related to the closure of a workplace. 
▪ Compensation for the reduction of the notice period in cases of termination of the employment 

contract initiated by the employer. 
▪ Payment of remuneration for sick leave of up to 33 days per year. 

▪ Millennium bim ensures social protection against loss of income due to illness, un-
employment, accidents at work and disability, parental leave and retirement, exclusively 
through public mechanisms.  
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100% of BCP Group employees are also guaranteed the right to family leave and, in 2025, all those who 
showed an intention to take advantage of this right were able to do so. 

In addition to the benefits to mitigate the impact of potential loss of income and the right to family 
leave, the Bank, in its different geographies, offers its employees a range of other benefits, through 
which it seeks to contribute to improving their health, well-being and work-life balance. These bene-
fits are therefore, in general terms, factors that promote employee satisfaction and, consequently, 
employee retention. 

At Bank Millennium, employees enjoy the same benefits regardless of the type of employment con-
tract. In Portugal and Mozambique, the vast majority also extends to part-time workers, and the ex-
ceptions, if any, are mentioned in the following sections. 

Health, safety and well-being 

BCP Group employees, as well as their families, benefit health insurance or health insurance with 
subsidised conditions that guarantee very comprehensive coverage plans. 

In Portugal, Poland and Mozambique, BCP Group employees also benefit from medical units and a 
dedicated medical staff, through which the provision of curative medicine, occupational medicine 
and medical assistance services is ensured. The employees are also provided with a regular and broad 
medical check-up, largely surpassing what is defined by law for occupational medicine.  

In Portugal, for more complex situations, the employees, whether active or retired, their spouses and 
children, may also have access to healthcare at Clínica Universidad de Navarra. In 2025 there were 240 
appointments (229 in 2024), which resulted in 85 admissions to hospital. 

With a view to continuous improvement, negotiations have begun with a service provider for the in-
clusion of mammograms in the check-up for all female employees under 40 years of age, starting in 
January 2026. This measure represents a significant advance in the early detection of breast cancer. 

In Poland, Bank Millennium operates on the basis of the provisions of the Labour Code, which guar-
antees, among other things, protection for all workers against loss of income due to serious events, 
such as illness, unemployment, accidents at work and acquired disability, parental leave and retire-
ment. 

All Bank Millennium Group employees have access to the same social benefits and benefits in kind, 
regardless of the type of employment contract (fixed-term/unlimited-term), working hours (part-
time/full-time) or place of work: 
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Support activities for pre-retired or retired workers 

Retired workers can continue to enjoy private medical care after their employment contract ends, 
under preferential conditions, and request support in difficult financial or health situations. In the 
event of retirement, the Bank pays a retirement compensation dependent on length of service, and 
in 2024 and 2025 this amount was higher than that provided for in the Labour Code. 

Social benefits 

The amount and scope of benefits depend on the employee's financial and personal situation. The 
Bank's social activity is regulated by the Company's Social Benefits Fund Regulation. In accordance 
with the Regulation, the Bank implements the following initiatives:  

▪ Granting of travel allowances (Millennium bcp): whenever mobility implies additional costs 
for employees, allowances are granted for compensation. At the end of 2025, approximately 
356 travel allowances were in force; 

▪ forms of recreation, cultural activities, sports, leisure and tourism; 
▪ organisation of events and group meetings; 
▪ support in kind or in cash; 
▪ financial support granted in individual and fortuitous situations, especially in contexts of ma-

terial, family or life difficulties (non-refundable monetary benefits), including emergency sit-
uations or epidemiological threats. This benefit can also be used by employees who have re-
tired or who have started receiving a pension immediately after their employment has ended. 
 

In Poland, the Bank offers its employees access to a private medical care programme throughout the 
entire national territory. Within the framework of individually structured medical subscriptions, em-
ployees can access basic and specialist medical consultations, detailed diagnostic examinations and 
preventive programmes. Medical subscriptions on preferential terms can also be used by family 
members, as well as employees who are already retired. 

For employees who wish to protect themselves financially against unexpected situations, the Bank 
offers a comprehensive life insurance programme. Life insurance is one of the pillars of financial se-
curity. Thanks to the Bank's agreement with Poland's largest insurance company, employees can take 
out group insurance and benefit from conditions that would not be available if they took out individ-
ual insurance. Taking out insurance is voluntary. Protection covers the life and health of employees 
and their families. 

In Portugal, with the aim of reinforcing the health benefits for employees, the Bank also guarantees, 
in the Internal Medicine Services at Taguspark, monitoring in the specialities of Nutrition (467 con-
sultations vs.493 in 2024) and Clinical Psychology (1,205 consultations vs.1,201 in 2024), specialities 
also available to Employees located in Porto. The Physiotherapy services are also available in Ta-
guspark and in the registered office of Club Millennium in Lisbon. A collection service for clinical 
tests is also available. 
 

Health Services1 
 2023 2024 2025 VAR.% 25/24 
Medical services 

Medical appoint-
ments made 

26 203 24 871 24 079 - 3,2% 

Check-ups made 8 465 8 124 6 551 - 19,3% 

Health insurance 

People covered 43 141 42 981 42 723 - 0,6% 

 

 

 

 

 
1 '(1) Includes active and retired workers. 
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The Business Continuity Unit, part of the Logistics and Procurement 
Division, is responsible for monitoring, defining and publicising con-
tingency plans, in collaboration with the Bank's Medical Services 
and local health authorities, especially in pandemic scenarios or 
other critical situations. 

As part of its social and corporate responsibility, Millennium bcp in 
Portugal has been stepping up its support for workers on long-term 
sick leave, guaranteeing ongoing medical care. 

In Mozambique, Millennium bim has several health and well-being 
support units for employees at its headquarters. These include a 
medical office offering general medical consultations and some specialities, an office dedicated to 
HIV prevention and monitoring, and a social affairs office. The latter is aimed at counselling workers 
at risk of social vulnerability. 

With a view to early detection and follow-up, check-ups have been introduced for workers in phases, 
prioritising the first group aged 50 and over (which will be on an annual basis) and the second group 
divided into age groups of 40+, 30+ and 20+ (which will be every 2 years) throughout the country. 

In this geographical area, the Bank also has a Health Insurance Scheme, as well as a Medical Centre 
that caters for employees and their families in active service and retired employees and their spouses 
in other medical specialities. 

Throughout the year, lectures and webinars were held on health topics, including oral health, wom-
en's health and men's health, as well as HIV, complemented by regular screenings and partnerships 
with clinics on preferential conditions for employees. Community health initiatives were also held, 
particularly blood donations and testing, screening and counselling sessions associated with the 15th 
Millennium bim Race, reinforcing the social responsibility dimension and the promotion of preventive 
health. 

In Poland, workers have access to specialist doctors, procedures and comprehensive medical diag-
nostics. Since 2023, the standard offer has included, among other things, access to psychology ap-
pointments, prevention programmes (vaccinations, laboratory analyses), as well as regular dental 
check-ups and dental prophylaxis. As part of the regular prevention initiatives, a medical diagnosis 
programme is available focusing on the most common types of cancer in women and men. 

Bank Millennium employees benefit from the same social and financial support, regardless of their 
contractual relationship (fixed-term/unlimited-term contract) and working hours (part-time/full-
time). 

The dissemination, through corporate internal communication platforms, of informative content on 
topics related to health and well-being, mental health, disease prevention and healthy lifestyle habits 
is a practice that cuts across all BCP Group operations.   

Remote work 

Millennium bcp, in Portugal, based on the experience of remote work due to the Covid-19 pandemic, 
approved in 2022 and revised in 2025 a new “Regulation on the provision of remote work” in addition 
to the legal provisions. For compatible functions (essentially Central Services), this system provides for 
the possibility of using a hybrid work system, with a weekly distribution of 60% in the workplace (3 
days) and 40% in remote work (2 days), at the option of each employee, thus promoting a better bal-
ance between work and personal life. 

In Poland, the Bank recommends that Employees work 50% of their time in the office and 50% re-
motely, with the Organic Unit managers being able to adjust these proportions whenever necessary, 
taking into account the tasks and projects underway and the efficiency achieved by the teams. 

This hybrid scheme allows for a better balance between professional and personal/family life, recon-
ciling the interests and priorities of the Bank and its employees, and also helps to reduce commuting.  
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Credit 

Employees of the BCP Group have the possibility of benefiting from housing loans for the purchase 
of their own permanent home under special conditions. The credit is granted abiding by the credit 
risk assessment principles set by the Bank's regulations. The Employees may also benefit from loans 
for social purposes that, among other, serve to meet credit needs in order to face education or health 
expenses, repairs made in their own domicile or in a rented one and the acquisition of other goods 
and services with an exceptional nature; 

Credit to Employees2 (Disclosure specific to the entity)  

 
2023 2024 2025 

Amount Employees Amount Employees Amount Employees 

Housing 
In portfolio 374.4 5 833 343.2 5 339 329.7 5 155 
Granted in 
2018 

21.2 175 20.3 152 27.7 200 

Social Purposes 
In portfolio 10.3 2 230 10.5 1 687 14.4 2 237 
Granted in 
2018 

4.0 922 4.5 747 6.5 1 119 

In Portugal, Employees with term contracts do not have access to the specific conditions of the credit 
lines for the acquisition of a permanent residence or to loans for social purposes. Part-time employees 
have access to the benefits common to all, but whenever those benefits are related to the number of 
years, the value of the benefit is computed based on effective work time. 

Millennium bim has had financial measures in place to mitigate the impact of possible interest rate 
rises. In order to ensure a balance between the financial needs of employees and their ability to pay, 
the maximum amount of credit for social purposes was increased. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

2 Inf. Group - Includes active and retired workers. Amounts expressed in millions of euros 
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Parenting 

Millennium bcp also prioritises supporting the 
needs of parents in the early years of their chil-
dren's lives and pregnancy protection.  

Aware of the demands that maternity and pater-
nity entail, the Bank has had a Parenthood Protec-
tion Programme in place since 2015 - "Bebé Millen-
nium” (Millennium baby) - which aims, on the one 
hand, to celebrate the special moment when peo-
ple become parents and, on the other, to create 
the necessary conditions for employees to find a 
balance between work and family life.  

In 2025, in Portugal, we celebrated the birth of 78 
babies, with the award of Millennium Baby Vouch-
ers worth €896.77, with around 984 employees enjoying the possibility of spending the afternoon of 
their children's birthdays with them.  

To support children at the annual start of school, under the Parental Protection Programme, parents 
are given half a day off to accompany their children who are entering the 1st and 5th grades.  

This programme continues to be valued by our employees, both for providing various benefits and for 
allowing Millennium bcp to be part of a milestone in their lives and those of their families. In 2025, 
employee satisfaction with the parenting survey was 89.72%. 

In Poland, in addition to providing attractive working conditions, development and social support, 
Bank Millennium supports Employees returning to work after maternity/parental leave by offering 
flexible working hours and encouraging participation in social solidarity and volunteering activities, 
as well as sports and cultural activities. 

In Mozambique, measures aimed at reconciling professional and personal life and improving quality 
of life were also adopted, with emphasis on the voluntary extension of the maternity leave period 
from the regulatory 90 days to 120, with the Bank ensuring full payment of the salary for the addi-
tional month. 
 

Support to Education 

As part of encouraging the continuous development of employees’ skills, in addition to the initiatives 
described in the “Training” chapter, the Group also provides, in certain situations and where relevance 
to the functions performed is demonstrated, payment for external training or co‑financing of aca-
demic qualification programmes. In 2025, 3,955 employees participated in this programme. 

In Portugal, in the context of education and through monthly subsidies, the Bank also supports: i) 
employees with student‑worker status, having granted a total of €8.6 thousand to 47 beneficiaries; ii) 
employees with school‑age children, supporting 2,792 employees with a total of €1,033 thousand; and 
iii) school‑age children of deceased employees, supporting 81 young people with an amount of €188 
thousand. 

Culture and Leisure  

Clube Millennium bcp, is the Cultural and Recreational Association of the employees and former em-
ployees of the Banco Comercial Português Group. Its mission and objective are to foster the practice of 
cultural, leisure, and sports activities, promoting camaraderie among its members and their respective 
families, and also their participation in civic, humanitarian, and solidarity causes, thereby contributing 
to improving well-being and promoting quality of life. 

In 2025, the Club promoted a greater number of activities outside the usual circuits of Lisbon and 
Porto, regions where over 68% of its members are concentrated. 
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Main initiatives in 2025:  
 

• 15,729 registrations for activities directly promoted by 
the club, such as the Christmas Circus, sports events, 
shows, and leisure activities; 

• Key activities - Christmas Circuses in various cities, dis-
tribution of 1,371 Christmas gifts, the 7th Club Race, 
tickets for events such as Festival Marés Vivas, Zoo, 
Oceanarium, Dino Parque, Óbidos Christmas Village, 
and Knowledge Pavilion, and cultural visits; 

• Classes and courses - Music, painting, foreign lan-
guages, gymnastics, yoga, karate, krav maga, pilates, 
and jewelry; 

• Solidarity actions - distribution of over 300 tickets for 
shows to IPSS (Private Social Solidarity Institutions), 
donations to institutions supporting people with spe-
cial needs, contribution to the Portuguese League 
Against Cancer through the purchase of PINK October 
jerseys - Breast Cancer Prevention; 

• Partnerships – which allow members discounts at gyms, hotels, restaurants, travel agencies, 
and for fuel. The Millennium bcp Club continues to work to expand its activities and improve 
the quality of life of its members. 

 

Clube Millennium bcp continues to work to expand its activities and improve the quality of life of its 
members. 

Clube Millennium bcp Members 

  2025 2024 VAR.% 24/23 

Active workers  4 886   4 961  -1,5% 

Retired workers  5 416   5 434  -0,3% 

Subtotal 10 302 10 395 -0,9% 

Relatives 23 515 23 803 -1,2% 

Total 33 817 34 198 -1,1% 

Total of signing up in events on the Website  15 729 15 105 4,1% 

Source: Members’ database and website – December 2025       

In Mozambique, the Millennium Club also continued its activities with the aim of supporting the de-
velopment of initiatives in areas such as sports, culture, and leisure, which promote cohesion, identi-
fication, and employee involvement with the Bank, while encouraging the adoption of healthy habits, 
regular physical exercise, and access to artistic manifestations and events. 

In Poland, employees can participate in various well-being initiatives, such as webinars, workshops, 
and health prevention campaigns. The Bank finances vouchers for medical examinations and organ-
izes sports activities. Additionally, during the summer, families can enjoy co-financed trips to amuse-
ment parks, and during the festive season, the Bank organizes visits for meetings with Santa Claus. 

Furthermore, in Poland, employees have access to a well-being platform that offers psychological 
support, legal and financial advice, consultations with a nutritionist or coach, as well as workshops 
and well-being assessments. This allows all employees to approach development holistically — com-
bining professional skills with health and quality of life care. 
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Other benefits 

Since 2017, in Portugal, Millennium bcp’s facilities at Taguspark have dedicated Thursdays to offering 
farmers’/organic products to clients and employees. The terrace of the restaurant area hosts a weekly 
market where various food products are sold, such as fruit, vegetables and smoked products. This 
initiative, which arose from a suggestion by employees, aims to facilitate access to seasonal, national 
and quality products, without the need to travel any further.  

The distribution of plots of land to teams of the Bank's volunteer workers for cultivation in Taguspark, 
an initiative that has been running for three years, has also proved to be a success. In this close contact 
with nature, teams of volunteers have grown and harvested organic produce, always following re-
sponsible practices. As well as reinforcing the organisation's commitment to sustainability, this action 
provides an enriching experience, promoting health, well-being and greater involvement with the 
community. 

In the Taguspark food court, a convenience store - Corner - was created in 2025, specially designed to 
offer all workers a varied selection of essential products for their day-to-day work (snacks, quick meals, 
etc.) or products to take home (pasta, rice, etc.) that they can buy quickly and conveniently, without 
having to queue or travel long distances to the supermarket.  

In addition, to make it easier for employees working at Taguspark to get around, Millennium bcp has 
reinforced the routes of its free daily dedicated bus service, with three different routes covering the 
following cities: Lisbon, Cacém, Barreiro and Montijo, every working day and at different times in the 
morning and evening. 

In Mozambique, in 2025, the year in which Millennium bim celebrated its 30th anniversary, the Bank 
maintained an agenda focused on People geared towards strengthening critical skills, attracting and 
developing talent and promoting an inclusive, demanding and balanced environment, fully aligned 
with the strategic vision and the sustainability of institutional performance and the creation of long-
term value. The initiatives implemented by Millennium bim were aimed at increasing employee sat-
isfaction and commitment: 

• To promote team cohesion and reinforce a sense of pride and identification, end-of-year get-
together events were organised in all the provinces, from the north to the south of the coun-
try. These events included dinners and moments of cultural entertainment, providing em-
ployees with the opportunity to celebrate the year's successes together, thus strengthening 
team spirit and involvement with the organization; 

• Within the scope of social support and the improvement of employees' economic conditions, 
the Bank reviewed its benefits package, with emphasis on updating the medical and 
pharmaceutical assistance plan; in addition, an exceptional mechanism for advancing 
healthcare expenses was designed, subject to defined criteria and internal validation, aimed 
at addressing situations of greater financial vulnerability;  

• The co-payment limits were adjusted, improving housing loan conditions, through the 
revision of the maximum ceiling from 9 million to 20 million meticais; 

• Celebration of diversity, through specific actions for Mozambican women, emphasising their 
cultural values and recognising the vital role of women in the leadership and growth of or-
ganisations; 
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• Measures aimed at reconciling professional and personal life and improving quality of life 

have also been adopted, in particular the granting of a dispensation on the employee's birth-
day; 

• Financial literacy initiatives and support for informed decision-making were promoted in 
the area of self-building, strengthening employees' autonomy and planning capacity; 
 

• Reinforcing its commitment to workers' families by offering activities and programmes in-
volving their children. In addition, over the festive period, the Bank distributed Christmas 
gifts to employees' children, reinforcing its closeness to families and the sense of belonging 
to the organisation. 

 
These initiatives are an integral part of the commitment to creating a motivating and inclusive work 
environment, where every worker feels valued and an essential part of Millennium bim. 

S1-12 - People with disabilities 

By being inclusive, the BCP Group ensures a greater variety of points of view, a more diverse and 
sustainable organisation and broadens its talent attraction base. 

 2023 2024 2025 
% of workers with disabilities 1% 2% 2% 

The methodologies and assumptions considered for the purposes of collecting and consolidating the 
quantitative information are duly reported in the Methodological Notes section. 

To promote the inclusion of people with disabilities, Millennium bcp in Portugal and APSA - Associ-
ação Portuguesa de Síndrome de Asperger (Portuguese Asperger Syndrome Association) signed a 
protocol in 2022 to include their members in the labour market, which is still active. With this part-
nership, and within the framework of its commitment to Law no. 4/2019, which establishes a system 
of employment quotas for people with disabilities (with a degree of incapacity equal to or greater 
than 60 per cent), Millennium bcp aims to help meet the challenges posed by the inclusion of people 
with special needs and to benefit from the opportunities it creates, namely by valuing the skills and 
potential of young people/adults who fit the profiles sought by the Bank. 

The Inclusive Community Forum (ICF) is a Nova SBE initiative dedicated to the lives of people with 
disabilities, in which Millennium has an active participation, both through the working group meet-
ings and the "Vencer no Mundo do Trabalho” (Winning in the World of Work) Training. 

In 2024, Millennium bcp supported the VilacomVida Academy, promoting the autonomy and inte-
gration of young people with intellectual difficulties. The bank provided a space at TagusPark, the 
"Corner Café Joyeux Inside bcp" to sell Joyeux products and publicise the mission. In 2025, Millennium 
bcp and the Foundation will renew their support for this cause by sponsoring a young person in the 
annual "Joyeux School Training" programme.  

As part of its Corporate Social Responsibility plan, Millennium bcp also has a co-operation agreement 
with BIP-Semear, a social and professional inclusion project that employs and trains young people 
and adults with intellectual and developmental disabilities (IDD) with a view to their employability. 

With these partnerships, Millennium bcp is reinforcing its mission of inclusion and support for people 
with intellectual and developmental difficulties. 

S1-13 - Training metrics and skills development 

Training and skills development 
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In 2025, Group BCP reinforced its commitment to the continuous development of its employees, pro-
moting initiatives in line with the demands of the financial sector and the evolution of the labour 
market.  

 
 

 

 

 

 
3 A informação apresentada na tabela refere-se a divulgações específicas da entidade 

4 O mesmo trabalhador pode ter frequentado diversas formações 

5 The information presented in the table refers to entity-specific disclosures 

6 The same worker may have attended several training sessions 

Average number of training hours 

Professional category 
2025 

Men Women Total 

EBD 26 25 30 

Senior Management 32 87 98 

Management 41 51 69 

Commercial network 54 54 75 

Technicians 30 39 47 

Others 17 20 22 

Total 49 58 54 

Group Training3 

Type of training 2023 2024 2025 VAR.% 25/24 

Number of participants 4 

In-person 14 719 (W 59%, 
M 41%) 

14 435 (W 63%, 
M 37%) 

17 286 (W 63% 
M 37%)  

20% 

E-learning 
417 291 (W 65%, 

M 35%) 
360 298 (W 65%, 

M 35%) 
446 761 (W 64% 

M 36%)  
24% 

Remote 
131 649 (W 53% 

M 47%) 
98 800 (W 56%, 

M 44%) 
131 649 (W 53% 

M 47%) 
33% 

Number of hours 

In-person 
82 782 (W 59%; 

M 41%) 
115 876 (W 61%, 

M 39%) 
172 504 (W 68% 

M 32%) 
49% 

E-learning 
402 731 (W 58%, 

M 42%) 
406 985 (W 57%, 

M 43%) 
394 220 (W 58% 

M 42%) 
-3% 

Remote 
208 122 (W 58%, 

M 42%) 
256 172 (W 57%, 

M 43%) 
280 878 (W 56% 

M 44%)  
10% 

Per Employee 

Total 
46 (W 58%, M 

42%) 
50 (W 58%, M 

42%) 
46 (W 58%, M 

42%) 
14% 

Group Training5 

Type of training 2025 2024 2023 VAR.% 25/24 

Number of participants6 

In-person 17 286 (W 63% 
M 37%)  

14 435 (W 63%, 
M 37%) 

14 719 (W 59%, 
M 41%) 

20% 

2025 
848.475H  
Training 

8,5%  
versus 
2024 
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Through the Millennium Banking Academy (MBA), the Bank in Portugal invests in programmes to 
strengthen the necessary behavioural and technical skills of its employees and the following pro-
grammes are worth mentioning: 

• LEAD Program – An integrated management program (post-graduate) – developed by ISCTE, 
which develops leadership skills, addressing topics such as Sustainability, Artificial Intelli-
gence, and Cybersecurity;  

• Power On 2.0 Programme - Carried out with Nova SBE, focused on leadership for first lines 
and second lines, with 10 different themes such as Sustainable Finance and ESG practices, 
Innovation and circular economy and Artificial Intelligence; 

• Millennium Leader Programme - development of skills for leaders across all hierarchical lines 
of the Bank, with modules on Diversity and Inclusion, Servant Leadership and Problem Solv-
ing; 

• inGenious Programme - Training for young talent in strategic areas such as technology, fi-
nance and sustainability;  

• Digital Academy - Focus on digital reskilling and upskilling, with training activities on tech-
nology and digital topics (artificial intelligence, DORA); 

• Artificial Intelligence (AI) Academy - With the aim of providing the entire organisation with 
knowledge in AI, with training content adjusted to the different profiles and functions of each 
Worker. In 2025 we analysed proposals from three renowned universities, and Nova SBE was 
selected as the partner for this project, called AI Together; 
 

• Risk Academy - As a result of the growing need to strengthen specific technical skills in the 
areas of risk and internal control, the MBA continued the Risk Academy, aimed at new em-
ployees in these areas; 

 
• Training in the Control Areas (DAU/ROFF/COFF/ GAVM) - In order to fulfil a demanding train-

ing plan and comply with the guidelines of supervisory entities, various training courses were 
held for workers in the Internal Control areas, namely on Fraud, Calculation of Capital Require-
ments, Bank Accounting, BdP Notice 2/2025 and BdP Instruction 4/2025, Stress Testing, 
among others; 

 
• SAS Academy - In order to meet the high technical demands of the areas that work with data 

and adapt their skills to technological developments, the SAS Academy is held every year. The 
diagnosis of specific technical needs allows the training courses to be adapted, in e-learning, 
liveweb and face-to-face formats, with mentoring sessions and certification opportunities; 

 
• Inclusion training - Vencer no Mundo do Trabalho (Winning in the World of Work) training 

sessions, promoted in the context of NOVA SBE's Inclusive Community Forum (ICF), with the 

E-learning 
446 761 (W 64% 

M 36%)  
360 298 (W 65%, 

M 35%) 
417 291 (W 65%, 

M 35%) 24% 

Remote 
131 649 (W 53% 

M 47%) 
98 800 (W 56%, 

M 44%) 
83 081 (W 57%, 

M 43%) 
33% 

Number of Hours 

In-person 
172 504 (W 68% 

M 32%) 
115 876 (W 61%, 

M 39%) 
82 782 (W 59%; 

M 41%) 
49% 

E-learning 
394 220 (W 58% 

M 42%) 
406 985 (W 57%, 

M 43%) 
402 731 (W 58%, 

M 42%) 
-3% 

Remote 
280 878 (W 56% 

M 44%)  
256 172 (W 57%, 

M 43%) 
208 122 (W 58%, 

M 42%) 
10% 

Per worker 

 
57 (W 58% M 

49%) 
50 (W 58%, M 

42%) 
46 (W 58%, M 

42%) 
14% 
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aim of improving the social skills and employability of people with disabilities, involving both 
trainees and the technicians who accompany them; 

 
• Human Rights training - Ongoing training programmes covering human rights issues; 

 
• Also in 2025, two training courses were held in Economic and Financial Analysis of Companies, 

under the protocol with FEP (Faculdade de Economia do Porto), involving 28 participants and 
392 hours of training. 

• During the 2024/2025 academic year, the Bank provided English language training for bank 
staff in the Central and Retail Areas, combining face-to-face/online sessions. The MBA contin-
ued to focus on developing English language skills, ensuring 80 accesses to the Open English 
learning platform, 69 of which were active. Available 24 hours a day, the platform offers un-
limited lessons and various interactive resources that reinforce language learning. 

• The M Mais Forte programme, aimed at reinforcing the knowledge of commercial teams, saw 
the participation of 2,788 Retail Network Workers, totalling 9,416 hours of training. 

Millennium Banking Academy also continued to invest in onboarding programmes to reinforce 
the behavioural and technical skills needed by those new to the Bank or that switch roles. 

• Onboarding training (cross-cutting path for new employees) - all employees and interns un-
dergo training that includes topics such as Code of Conduct, Sustainability, Occupational 
Safety and Health, Data Protection, Information Security, Importance of Data Governance, 
Prevention of Money Laundering and Combating Terrorism, Prevention of Corruption Risks 
and Related Offenses, and Microsoft Information Protection (MIP); 

• Strengthening of onboarding programs for new employees, interns, commercial roles, and 
leadership positions, ensuring effective integration and the development of technical, behav-
ioral, and management skills 

• Implementation of specific training programmes for the Retail Network and different Cus-
tomer segments, including certifications, customer experience and strengthening commer-
cial skills. 

• Continued investment in new leadership development, with training in culture, team man-
agement, communication and performance. 

 

 

 

Welfare and Social Responsibility - Training 

• Volunteering e-learning Course: Aimed at all employees, this course seeks to raise awareness, 
engage interest in social responsibility initiatives, and inform about the current Volunteering 
Policy. In 2025, 84 employees completed the training, totaling 42 hours; 

• Inclusion training ("Winning in the World of Work"), aimed at people with disabilities and 
technicians, focused on social skills, employability and interview preparation. 

• Sessions on purpose and happiness, promoting emotional competences, well-being and 
team performance. 
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• Webinar for leaders on neuroscience applied to leadership, addressing motivation, stress, 
trust and teamwork. 

 
• Sustainability: In 2025, among other initiatives, we held 3 thematic webinars in partnership 

with Systemic. Each webinar lasted 1 hour and featured external and internal speakers, focus-
ing on the following topics: (i) "Regulation and Climate Risk Frameworks," (ii) "The Social Axis," 
and (iii) "Client Relationship Management." A total of 1,614 employees attended these webi-
nars, corresponding to 1,662 hours of training. The content is now available on the online train-
ing platform, reinforcing the internal offering for capacity building in Sustainability matters. 
 

• Also in 2025, the Corporate Bodies training plan was continued, specifically on the topics of 
ESG and DORA. These training sessions allowed 58 hours of training to be carried out. 
 

Online learning platforms 
 
In 2025, the MBA kept the Goodhabitz and Udemy Business online learning platforms available, rein-
forcing the culture of continuous learning, with monthly dissemination of courses and monitoring of 
use. 
 
On Goodhabitz, 1,369 employees started courses and 313 completed at least one, totalling 566 courses 
and 2,080 hours of learning. At Udemy Business, 566 workers completed training, totalling 8,815 hours, 
plus around 1,000 hours for non-headcount workers. 
 

Training in Human Rights, Ethics and Sustainability 

 Employees Hours 

Human Rights 3 313 7 076 

Ethics and Conduct 275 672 

Sustainability 5 855 61 080 

Total 9 443 68 828 

Regarding the topic of 'Ethics and Conduct', it should be noted that training sessions on the Code of 
Conduct, aimed at all Bank employees, are conducted every two years. However, in 2025, this training 
only covered new employees hired during that year. 

 

In addition to the above-mentioned programmes, the Bank has ensured the ongoing training of its 
employees in accordance with regulatory requirements: 

• Annual renewal of the MiFID II - Provision of Information certification, corresponding to the 
PRIIPs - Impact of Regulations on Information and Marketing Duties, Structured Products, 
IPF Module 1-Different Financial Instruments, Transaction Costs and Applicable Taxation, IPF 
Module 2-Main Risks of Financial Instruments, IPF Module 3-Notions of Valuation of Financial 
Instruments, with an estimated training time of 20 hours. As for the annual renewal of the 
MiFID II - Investment Consultancy Certification, it corresponded to the same courses chosen 
for the provision of information, plus Sustainability Reporting - SFDR and CSRD: vision of sus-
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tainability reporting, Sustainable Finance Disclosure Regulation (SFDR), Corporate Sustaina-
bility Reporting Directive (CSRD), Other sustainability reporting, Recent Changes, Challenges 
and Trends within the scope of Financial Intermediation Activity, with an estimated training 
time of 30 hours; 

• Credit Certification - Mandatory training in Mortgage Credit and Credit Intermediation Certi-
fications, in accordance with Decree-Law No. 74-A/2017 of 23 June and Decree-Law No. 81-
C/2017 of 7 July, respectively; 

• Duties of Assistance and Information to Consumers in Mortgage Credit - Continuation of the 
compulsory e-learning course on duties of assistance and information in mortgage credit, 
aimed at the Commercial Network, reinforcing compliance with regulatory obligations and 
integrating it into the Network's training programmes; 
 

• Insurance Certification - Complying with Regulatory Standard No. 6/2019 of 3 September; 

• Euro banknote and coin knowledge course; 

• Prevention of Money Laundering and Terrorist Financing; 

• Prevention of Corruption Risks and Related Offences 

• Fraud prevention in credit origination - Launch of training on fraud prevention in credit orig-
ination, aimed at the Commercial Network and the central services, covering document fraud 
and good practices in granting credit, as part of a partnership between Compliance and the 
Credit Division. 

 

Employees trained 

Attendance at training 
sessions 

2025 2024 2023 Var.% 25/24 

Activity in Portugal  170 821 128 327 143 659 
33% 

Activity in Poland 383 558 307 079 347 754 25% 

Activity in Mozambique  41 384 381 73 38 556 8% 

TOTAL  595 763 473 579 529 969 26% 

 

 

Duties of Assistance and Information to Consumers in Mortgage Credit 

In Poland, training at Bank Millennium is an important part of daily activity and is treated as an in-
vestment in human capital and as activities that reinforce employees' professional development. To 
this end, the activities carried out in this area include components such as: i) continuously improving 
our training programmes and training offers so that they are in line with the latest market trends and 
best practices; ii) creating a commitment to Employees by investing in their professional develop-
ment; iii) offering a wide variety of training programmes, from technical training to behavioural skills 
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training; iv) using an e-learning platform that allows Employees to learn at the time and place of their 
choice. 

As part of the implementation of activities aimed at improving practical management skills for direc-
tors and management staff, Bank Millennium implements Programmes such as: 
 

▪ M#leaders - developing leadership skills for managers. 
▪ FPL Management Masterclass - training in building trust and team involvement, led by 

experienced trainers. 
▪ Leader's compass - training in team management, feedback, motivation and time man-

agement. 
▪ Management Certification - training for retail branch managers, focussed on practical 

management skills. 
▪ Development training for retail branch managers - a training programme that supports 

managers in the continuous development of skills. Training on the performance model, 
managing multigenerational teams, time management and knowledge about motiva-
tors and how to recognise them. 
 

Bank Millennium also provides Employees with access to external development support tools: 

▪ Youniversity - a service that offers access to the knowledge and experience of the best 
Polish and international trainers. The platform offers exclusive content in the form of se-
ries and video courses in more than 57 subject areas, supporting growth in both profes-
sional and personal life. 

▪ CoachHub - a coaching platform for key managers and directors in the retail and corpo-
rate banking regions. The programme takes place online and includes individual sessions 
with certified coaches, supporting development in selected areas and the achievement 
of professional goals. 

▪ UNGC Academy - as a member of the UN Global Compact, Bank Millennium enables Em-
ployees to take part in free webinars and training on sustainable development, including 
knowledge on climate and transformation challenges. 

▪ Empik.go - access to ebooks, audiobooks and podcasts. 
 

Bank Millennium develops skills related to sustainable development, including the climate transition 
and sustainable finance, by offering its employees training and webinars on topics such as: 

• ESG at the outset - an introduction to basic ESG issues, 
• ESG - environmental issues - detailed analysis of environmental aspects, 
• ESG in a nutshell - a webinar summarising the main Regulations and trends, 
• Green Academy - an internal development programme for corporate banking consult-

ants (modules: ESG, public programmes, green financing, credit structuring), 
• Prevention of greenwashing - training implemented in 2025, focused on identifying and 

preventing the risk of greenwashing in communication and products. 
• Development Fridays - webinar "Climate matters: carbon footprint in numbers and in 

practice". The session presents key issues related to the impact of activities on the climate. 
It looks at the practical side of carbon footprinting - from interpreting data and calculat-
ing emissions (Scope 1, 2, 3) to examples of decarbonisation activities in the Bank and in 
everyday life. 

• ESG training - a training course was organised in webinar format for all Employees, cov-
ering ESG topics. During the training, participants learnt about basic ESG issues, the im-
pact of sustainability on the financial sector and the applicable EU Regulations. The train-
ing also covered topics related to sustainable finance, greenwashing and greenhouse gas 
emissions. 

• Partnership with the UNGC - employees have access to training on sustainable develop-
ment. The offer includes, among others, training on the fundamentals of climate 
knowledge and the webinar "Climate change: Challenges and opportunities for compa-
nies". Information on the training courses offered under the partnership is published on 
the intranet, so that each worker can take advantage of the opportunity to develop in the 
ESG area. 
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The knowledge and skills in areas relevant to the business of sustainability, from a business perspec-
tive, make it possible to actively support companies in implementing “green” investments, enabling 
them to deploy and develop long-term transition strategies with significant participation from the 
Bank. 

In addition, comprehensive training is regularly given to specific groups of employees in all lines of 
business, for example: training for employees in branches and franchising networks; training for em-
ployees in Direct Banking, Corporate Banking, Affluent Customers and those selling insurance prod-
ucts; development training for regional managers. 

In Poland, at Bank Millennium, we understand onboarding as a comprehensive process of integrating 
Employees that begins before the first day of work (pre-onboarding) and ends after full integration. It 
encompasses more than just contract signing formalities, including a set of activities involving Hu-
man Resources, the recruitment manager and other organisational units, with the aim of ensuring 
that new Employees feel comfortable, safe and have a successful start in their new environment. 

Our organisation's onboarding process reflects key values of responsible business: 

• Equality and Inclusion - Onboarding materials and tools are available in various formats 
and the process is adapted to individual needs. 

• Transparency and Ethics - From the outset, we communicate ethical principles, non-dis-
crimination policies and organisational culture. 

• Wellbeing and Development - Onboarding includes training, support from managers, ac-
cess to wellbeing programmes and tools to facilitate adaptation. 

• Community Involvement - We publicise social responsibility initiatives and encourage 
new employees to take part in volunteer projects. 
 

In the commercial network, the onboarding process is rigorously defined and implemented accord-
ing to a pre-established schedule prepared by the Training Department. It is divided into theoretical 
and practical components. It consists of online meetings with tutors, e-learning sessions and then 
practical training at the agency. The process lasts 12 months. At head office, the process is more flexi-
ble and can be adapted to the individual needs of the team and the new employee. The process lasts 
approximately three months. 

In Mozambique, 2025 will mark the 8th year of activity for the Millennium bim Academy (MBA). This 
corporate training academy, the first of a Bank in Mozambique, has the mission of developing, in an 
environment of continuous learning and sharing of knowledge, professionals with an ethical sense, 
with a technique of excellence and rigour in action.  

Training is also a strategic pillar at Millennium bim. Within this framework, the 2025 Annual Training 
Plan was structured into strategic pillars, aligned with the transformation vectors and Millennium 
bim's institutional ambition, ensuring comprehensive coverage of critical business areas. The main 
areas of action included Leadership and Talent Development, Commercial Network Development, 
Digital Transformation, Strengthening Technical Skills, as well as Compliance and Regulation, ensur-
ing coherence between current needs and preparation for the future. 

 

 

 

 

In 2025, training initiatives totalled around 66,000 hours of training (13,000 more than in 2024), 
demonstrating a consistent commitment to strengthening critical skills and the sustained empow-
erment of teams. This quantitative and qualitative reinforcement helped increase individual and or-
ganisational response capacity, promoting greater operational efficiency, technical consistency and 
behavioural alignment. This investment in continuous learning has strengthened the Bank's capacity 
to sustain the implementation of its strategy and ensure consistent levels of performance in a context 
of increasing demands. 
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The training of the Employees of the Commercial Network was also one of the fundamental pillars, 
having carried out several training actions on products and services, as well as behavioural training, 
which aim to leverage excellence in Customer Service. 

The onboarding of New Employees is also one of the vectors of the Millennium bim Academy, with 
the aim of ensuring general knowledge of the guidelines that guide the banking activity. In this initial 
training, the following topics stand out: Operational Rigour; Products and Services, Excellence in Cus-
tomer Service, as well as training in the collaborative tools essential for carrying out their daily work. 

This investment not only drives innovation and competitiveness, but also promotes a culture of con-
tinuous learning, which is essential for the sustainability of Millennium bim. 

Career Development Programmes 

As well as investing in training and skills development, the Bank has invested in accompanying young 
talent in a close and personalised way, reflected in various dimensions. 

Firstly, it has a careful onboarding process from a communication point of view, from the selection 
process to 24 months of seniority at the Bank, allowing for a positive and consistent work experience. 

Employees and trainees with the greatest potential are accompanied by their Human Resources 
Manager on a regular and systematic basis, which involves regular individual meetings during the 
first two years within the organisation, allowing expectations to be aligned and providing a faster and 
more successful integration. 

The figure and function of the Patron is strongly rooted in Millennium bcp's culture, with the aim of 
being a reference figure and a source of inspiration for the employee, who can share their vision and 
help them learn more about the Bank's main challenges, facilitating their growth over the first 5 years 
of their career. 

In Portugal, we highlight the training activities under the inGenious Programme, which impacted a 
total of 125 young talents from the Bank's technology, digital, risk and control, investment and finan-
cial areas. In the two editions of the programme, 7,017 hours of training were carried out: the 6th edi-
tion had 68 participants and the 7th edition had 57 participants.  

Performance evaluation 

In Portugal, the performance evaluation cycle (MDesempenho), which concluded in 2025, continues 
to receive a good level of appreciation from the vast majority of those involved, evaluators and evalu-
ated, evident in the satisfaction rates with the process. The process includes two formal meetings 
between the employee and his/her Supervisor, namely the Interim Meeting at the middle of the cycle 
and the Meeting to Evaluate Performance and define the employee's objectives for the following cy-
cle. In addition to these pre-defined moments, informal follow-up takes place throughout the year 
through ongoing coaching and feedback. 

 

 

 

 

At the beginning of 2026, the Bank carried out another edition of the Organisational Climate Survey.  

(more information in S1-2 – Processes for dialogue with the workforce and with employee representa-
tives about impacts) 
 

 Evaluators Evaluated 

Total Responses 778 3 922 

Very satisfied 31,75% 31,08% 

Satisfied 53,21% 48,42% 
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Employees with performance evaluations - BCP Group 

 2025 % 

Men 6 904 98% 

Women 8 480 97% 

Total 15 384 98% 

 
Excellent performance is incentivised and rewarded in different ways, such as merit-based promo-
tions, distribution of commercial incentives and the attribution of annual variable remuneration. 
These recognitions are awarded considering the balance between valuing individual performance, 
distinguishing exceptional results and the suitability of a sustainable risk profile, both now and in the 
future.  

The identification of employees to be rewarded is based on performance appraisal or commercial 
objectives, following transparent criteria that ensure alignment with the Bank’s strategy.  

The Commercial Incentive Scheme is aimed at employees in the Commercial Networks (Retail, Pri-
vate Banking, Companies, Corporate, Large Corporate, ActivoBank and Investment Banking), as well 
as employees in other Divisions of the Bank who meet the criteria indicated (Treasury Markets & In-
ternational, Credit Recovery - Retail and Specialised, Specialised Credit and Real Estate - property 
sales and commercial teams supporting the existing Networks in the Marketing Divisions) and con-
sists of attributing a variable remuneration based on an above-expected contribution to results. 

 The culture of meritocracy is one of the pillars of people management in all BCP Group operations. 
As challenges become more demanding, there is a growing need to recognise the commitment, ded-
ication and results achieved by employees and teams. The performance evaluation system, which 
measures the employee's annual performance in relation to the established objectives, is the basis for 
highlighting each person's level of performance and accurately identifying the suitability of promo-
tions and other forms of recognition for those with above-average results.  

In addition to the incentive systems of the 
business areas, associated with financial 
performance, and the variable remunera-
tion applied to the central areas, Millennium 
bcp maintains a transversal recognition 
programme - Millennium People. In 2025, as 
part of the programme's annual categories, 
awards were given:  

• 15 employees in the Millennium 
Leader category; 

• 8 employees in the Millennium Im-
pact category; 

• 64 employees in the Millennium 
Excellence category; 

 

 

 
 
 
S1-14 - Health and safety metrics 
BCP Group provides a workplace that enables its employees to undertake their activities with mini-
mum risk and maximum productivity. So as to guarantee these conditions, the premises are moni-
tored regularly, there are occupational safety and health (HST) visits to the premises, so as to find and 
correct problems. During 2025, BCP Group carried out 193 visits and 28 air quality tests. At BCP Group, 
the health and safety management system, based on legal requirements, covers 100% of the work-
force. 

 

Health and safety metrics 

Millennium Leader - This category recognises 
leaders who stand out for their skills and for dis-
seminating effective management practices. 
The selection of winners is based on perfor-
mance and the results of the Climate question-
naire. 

Millennium Impact - Honours first and second 
level employees who have led projects or teams 
that have made a significant contribution to the 
bank's success. The selection is made by the Ex-
ecutive Committee. 

Millennium Excellence - This category recog-
nises employees who have made exceptional 
contributions and had a significant impact on 
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2025 

MZ PL PT Total 

No. of deaths due to work-related injuries  0 0 0 0 

No. of accidents at work recorded 10 27 32 69 

Index of labour accidents 1.89 2.46 3.58 2.73 

No. of days lost due to injuries and deaths 75 389 1 305 1 769 

 

Also in this context, in Portugal, and with a view to reinforc-
ing Millennium bcp's commitment to the Health and Safety 
at Work of its Employees - which is a permanent concern in 
the management of its daily activity - the specific corporate 
policy on this matter incorporates elements that reflect the 
reality of the Bank in Portugal and the applicable legal and 
regulatory context, but also good practices of voluntary im-
plementation. 

The Bank has organised an occupational health and safety 
service that is responsible for drafting and updating the Oc-
cupational Health and Safety Plan, which includes the inter-
nal emergency plan, the specific plans for firefighting, evac-
uation of premises and first aid, the occupational risk pre-
vention plan, the development of health promotion activi-
ties and health surveillance examinations. 

The external entity that supports the Bank in conducting audits of workplaces ensures the identifica-
tion of any anomaly that needs to be corrected in the reports it draws up. 

Training related to health, hygiene and safety at work, which is periodic and compulsory for all work-
ers, covered 929 workers in 2025, totalling 2,021 hours.  

S1-16 - Remuneration metrics 
The BCP Group ensures fair treatment and equal opportunities for its Employees, promoting meri-
tocracy at all stages of their professional career and defining their remuneration according to their 
category and degree of fulfilment of the established objectives and the 1:1 salary ratio between men 
and women with comparable functions, levels of responsibility and career paths. 

In 2025, the annual total remuneration ratio was 30 in Mozambique, 39 in Poland and 38 in Portugal. 
The BCP Group remains committed to continuing to promote a fair and transparent remuneration 
structure, strengthening practices that encourage equity and the professional development of its 
employees. 

The methodologies and assumptions considered for the purposes of collecting and consolidating the 
quantitative information are duly reported in the Methodological Notes section. 

 
S1-17 - Incidents, complaints and serious impacts and incidents of human 
rights violations 
 
In 2025, the BCP Group voluntarily carried out regular self-assessment processes (every 2 years) on 
human rights issues in its main geographies, and no work-related complaints or incidents of discrim-
ination, including harassment, were identified. Consequently, it was not necessary to pay any fines, 
penalties or compensation for damages resulting from such complaints or violations. Nor has the 
Bank recorded any incidents of human rights violations (such as forced labour or child labour). No 
sanctions, fines or damages related to human rights violations have been imposed on the Bank.  

 

Salary disparity 

2025 MZ PL PT Group 

Annual salary differ-
ence (W/M) 

33% 28% 24% 24% 
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ESRS S4 – Consumers and end users  

 
Strategy 
 

ESRS 2 SBM-2 - Stakeholders' interests and points of view 

For the Bank, consumers and end users are important to its strategy and business model, as its ability 
to generate value depends on its proximity to and involvement with those who use its services (more 
information in ESRS 2 SBM-2 - Stakeholders' interests and points of view). 

To ensure that their needs and expectations are heard and incorporated, BCP uses various participa-
tion mechanisms, such as surveys, consultations and feedback systems, whose information is ana-
lysed and used to define improvements, mitigate impacts and determine opportunities for improve-
ments. In this way, consumers directly influence the Bank's strategy and offer, enabling the develop-
ment of more sustainable financial products, accessible digital platforms and services adapted to vul-
nerable groups. 

Committed to protecting consumer rights, the BCP Group applies the Code of Conduct across all 
operations, ensuring responsible, ethical and inclusive customer service. User data security and pri-
vacy are also a priority, driving continuous investment in cybersecurity and ensuring strict compliance 
with the standards of the General Data Protection Regulation (GDPR). Ethical marketing initiatives 
and financial education programmes are also promoted, particularly aimed at clients at greater risk 
of financial exclusion. Furthermore, recognising the growing demand for sustainable solutions, the 
Bank has been driving the expansion of its offering designed to meet the sustainability needs of cor-
porate clients. 

This approach, focussed on the interests of consumers and end users, allows for the creation of long-
term value, strengthening the bank's reputation and credibility in the market. 

ESRS 2 SBM-3 - Material impacts, risks and opportunities and their interac-
tion with the strategy and business model  

 

Through the double materiality analysis, the Bank identified 9 material IROs within the topic of Users 
and End‑Consumers (more information in SBM‑3 – Material impacts, risks and opportunities and their 
interaction with strategy and the business model). 

The Bank generates several positive impacts on its users and end‑consumers by offering products 
and services tailored to the needs of different client groups. 

Providing specific solutions for SMEs and entrepreneurs, including microcredit, promotes economic 
growth and the development of small businesses. Additionally, access to housing finance products 
designed to be financially accessible strengthens financial inclusion and supports clients’ housing 
stability and security. Conversely, negative impacts resulting from the Bank’s activity were also iden-
tified, namely the risks associated with insufficiently robust information protection systems which, in 
the face of increasing cybersecurity threats, may result in personal data breaches and compromise 
clients’ trust, safety and right to privacy. The absence of fully accessible products and services adapted 
to the needs of different client profiles may limit access to the banking system and hinder financial 
inclusion. Moreover, inadequate marketing practices or incentive structures focused exclusively on 
sales can lead to detrimental client decisions and encourage irresponsible business behaviour. 

Conversely, negative impacts resulting from the Bank’s activity were also identified, namely the risks 
associated with insufficiently robust information protection systems which, in the face of increasing 
cybersecurity threats, may result in personal data breaches and compromise clients’ trust, safety and 
right to privacy. The absence of fully accessible products and services adapted to the needs of differ-
ent client profiles may limit access to the banking system and hinder financial inclusion. Moreover, 
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inadequate marketing practices or incentive structures focused exclusively on sales can lead to det-
rimental client decisions and encourage irresponsible business behaviour. 

At the risk level, the Bank identified increased public and regulatory scrutiny associated with the need 
to ensure adequate levels of transparency and responsible commercial practices, particularly regard-
ing the prevention of inadequate or potentially misleading communications about product features. 
On the other hand, the development of accessible digital tools offering high utility, accessibility and 
inclusive language was identified as a relevant opportunity for the Group. 

The material risks identified under the users and end‑consumers theme are fully integrated into the 
Bank’s existing risk management processes, being systematically assessed and monitored in the con-
text of operational, reputational, conduct and compliance risks. These risks are incorporated into as-
sessment methodologies, internal control mechanisms and reporting structures, ensuring appropri-
ate mitigation and consistency with the Group’s overall risk management framework (more infor-
mation in SBM‑3 – Material impacts, risks and opportunities and their interaction with strategy and 
the business model). 

Identifying these factors enables the Group to steer its strategy, promoting investments in cyberse-
curity, data governance and the development of inclusive digital tools. The materiality analysis did not 
identify intrinsically harmful products but highlighted indirect risks, such as inadequate or potentially 
misleading communications, reinforcing the importance of responsible commercial practices. For 
vulnerable groups, such as older adults and immigrants, specific risks were identified, including digi-
tal exclusion and inadequate marketing, which motivates the Bank’s investment in financial literacy 
initiatives and inclusive products that mitigate negative impacts and enhance opportunities. In par-
allel, the growing demand for sustainable solutions has driven green financing, while accessible digi-
tal platforms address the needs of less experienced users. By incorporating these risks and opportu-
nities into its management, the Bank strengthens resilience, client trust and its competitive ad-
vantage. 

The topics identified are discussed in greater detail below. 

Management of impacts, risks and opportunities  
 

S4-1 - Policies related to consumers and end users 

The BCP Group offers a complete and broad range of financial products and services, and continues, 
under the development of its business lines, responsible for offering an increasing number of prod-
ucts and services which incorporate social principles and respect for the environment and nature. To 
regulate this set of principles and objectives, the BCP Group has prepared several internal policies 
and guidelines to support the management of the material impacts, risks and opportunities associ-
ated with the Bank's Customers. 

These policies apply to the BCP Group in the various geographies and to all its employees, and are 
used in day-to-day operations as a basis for dealing with Customer issues. They also apply across the 
board to all the Bank's products and services, and consequently to all its Customers, both individuals 
and legal entities. The Executive Committees are responsible for ensuring that the policies are imple-
mented in the operations of the banks belonging to the BCP Group. 

In addition to the policies listed, the Code of Conduct also establishes a commitment to acting with 
integrity and honesty in all established relationships, including with customers, and the Diversity and 
Equal Opportunities Policy promotes respect, non-discrimination and equal treatment (more infor-
mation in S1-1 - Policies related to own workforce). 
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* Each geography has its own Policy, complying with the respective context and applicable national legislation. 

Policies for the fair design and sale of financial products and services 

Article 26 of the Code of Conduct provides for the protection of customers' assets, defining that the 
Group must ensure, through all the legal and regulatory instruments at its disposal, the protection of 
assets entrusted to it for management or custody, and that instructions received from customers and 
requested by them must be carried out with respect for the safeguarding of their assets, within the 
constraints imposed on the exercise of financial intermediation activity and executed with diligence, 
rigour and transparency. 

Product and service design policies 

The Policy for the Approval of New Products, applicable to all the countries where BCP Group oper-
ates, determines the principles and guidelines on the risks associated with the launching of new prod-
ucts and changes in the characteristics of products being sold, as well as the need to identify, cancel 
or mitigate these risks in a clear and objective manner, determining also the products whose sale is 
prohibited. 

The Process for the Approval of New Products (PANP) covers the process of preparing, approving and 
launching new products and significantly altering products currently on the market and in demand, 
with the main objectives being: 

• Promote best practices in the management and control of risks associated with the 
launch and marketing of new products and services at the Bank, ensuring that the pro-
cess is carried out with the appropriate analyses, assessments and operating procedures 
and that the products and services marketed have their risks duly identified, eliminated 
or mitigated; 

• Promote a culture of compliance with the duties of satisfying the Customer’s needs and 
rights ensuring that the new developed and traded products are appropriate to the fi-
nancial needs, knowledge and profiles of the segments target of the new products; 

• Promote appropriate efficiency levels when launching new products or altering existing 
products, namely when decreasing their time-to-market, adequately and securely in 
terms of risk. 

• Meet, in terms of features and information, the Customers’ needs and rights; 
• Ensure that products comply with the rules and recommendations of supervisory and 

regulatory entities; 
• Ensure that the assumptions regarding the Bank, the Customer, the market or the regu-

lation that led to the approval remain unchanged throughout the marketing period. 
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This process of development of products and services, formalised in a specific service order, should be 
subject to the Policy for Approval of New Products. This service order (applicable in Portugal) estab-
lishes the approval circuit for launching new products and services and changing the characteristics 
of products being offered for sale (creation, change, reintroduction or elimination of the offer), guar-
anteeing: 

 
With regard to the processes for the approval of new investment products consisting of securities or 
whose remuneration is dependent on the variation of securities, the Bank ensures that the securities 
in question do not contradict the principles of responsible financing, in order to prevent the new 
products from financing, investing in or being associated with projects or companies whose main 
activity is carried out in excluded or restricted sectors. The sustainability function intervenes in the 
approval processes for advertising campaigns related to products or services with ESG characteristics, 
as well as communication pieces with institutional positioning content, in order to identify and miti-
gate the risk of greenwashing. 

All the investment products that make up the Bank's distribution offer, namely, investment funds, 
financial insurance and certificates, are classified in accordance with the provisions of the SFDR, mak-
ing it easy to understand which investment products contain transparent pre-contractual infor-
mation regarding: the integration of sustainability risks or an explanation as to why they are not rele-
vant (Article 6); the promotion of environmental or social characteristics, not having sustainable in-
vestment as their main objective (Article 8); and the promotion of environmental or social character-
istics, with sustainable investment as the main objective (Article 9). 

The sustainability preferences questionnaire (QESG) for customers who use investment and portfolio 
management advisory services has been refined with the aim of increasing the granularity of infor-
mation on investors' sustainability preferences, in order to match the preferences expressed with the 
more detailed information on products that is beginning to be disclosed by the respective producers. 
Thus, the QESG continues to evolve in order to meet the expectations of the supervisor, the market, 
and investors. 

Credit Risk Policies 

The principles and guidelines regarding the credit activity carried out by the BCP Group's financial 
institutions are formalised in a Group code applicable to all geographies. These entities must guaran-
tee and adapt their activities to the risk that the business presents to the parties involved, as well as 
to the legally admissible exposure. Risk management in the BCP Group is based on a strong culture 
of rigour, reflected in the overall attitudes and behaviour of all employees involved in credit risk man-
agement, aimed at ensuring that credit is granted to borrowers who meet the criteria defined in the 
aforementioned code, guaranteeing good capital management in line with profitability and sustain-
ability targets. Of particular note are transactions with Related Parties, regulated according to the 
applicable regulations (including Banco de Portugal Notice 3/2020 and the Legal Framework for 
Credit Institutions and Financial Companies), which require a specific approval procedure and the 
guarantee of compliance with legally defined contractual prices and conditions. 

The Bank’s internal regulations establish the guiding principles, rules and decision‑making responsi-
bilities for the credit granting, monitoring and recovery process of the BCP Group, in its operations in 
Portugal and Macau. As a result, the requirements and procedures specifically applicable to each loan 
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grant are created according to the level of risk associated with it, the type of counterparty and 
whether it is classified as a Group Related Party, or not. Additionally, the document determines the 
procedures applicable to loan recovery. 

When assigning the Customer's Credit Strategy, in addition to factors intrinsic to the Customer, more 
transversal factors are taken into account, such as the assessment of sector risk and ESG impacts. 
Proposals for medium and long-term loans to customers who, under the terms of the rating rules in 
force, must have a risk rating assigned by the Rating Division (RATD), must be accompanied by a 
business plan for the individual companies and/or the economic group they belong to, as well as in-
formation that makes it possible to assess the respective ESG rating, and/or the ESG risks that result 
from the nature of the business, namely in financing such as short-term loans, equipment or property 
leasing, property development and investment loans, commercial paper and bond loans. 

The Group has internal regulations dedicated to the principles of management and control of envi-
ronmental, corporate and governance risks (ESG Management and Control Principles - GR0047) 
which establishes the BCP Group's ESG management framework, in accordance with the three lines 
of defence model and the responsibilities of the different management bodies involved. With regard 
to credit risk policies, the internal regulations integrate sustainability principles into all stages of the 
credit granting and monitoring process, especially considering climate and nature risks (“C&N”), high-
lighting: 

• The identification, management and mitigation of physical and transition risks, climate and 
nature risks, which may directly affect the value of the Group's assets and its stakeholders; 

• The incorporation and consideration of climate and nature-related risk factors in credit anal-
ysis and assessments. 

The integration of ESG factors into the credit granting model, which involves the RATD, the Credit 
Division and the Risk Office, requires the identification of customers and transactions with climate, 
nature and/or social risk and the incorporation of this information into credit granting and monitoring 
activities.  

▪ In this context, sectoral risk classifications resulting from the climate and nature materi-
ality assessment exercise are considered, which must be confirmed or reviewed based on 
specific customer information. Data should be collected through standardised question-
naires, direct contact with customers, reliable external suppliers and/or information dis-
closed publicly by customers. Enhanced due diligence involves analyses at the company 
level, verifying the financial viability or the amount of exposure of the company to this 
category of risks, and at the transaction level, ascertaining whether the projects to be fi-
nanced correspond to sectors or activities excluded or conditioned by the principles of 
responsible financing or whether they may result in reputational damage to the Bank.  

▪ The Group code that sets out the Principles of Risk Management and Control was also 
revised in order to densify the component of climate, physical and transition risks, con-
sidered within the scope of the risk appetite statement (RAS), based on the sector of ac-
tivity of the customer companies, as well as the energy certification of the properties 
pledged as collateral, in accordance with the Directive on Buildings Energy Performance. 

Policies for the management of conflicts of interest 

In the Code of Conduct, the term on conflicts of interest involving Customers is addressed in Article 
27, in which it is defined that BCP Group: (i) organises itself in such a way as to identify potential con-
flicts of interest and to act in order to avoid or reduce, to a minimum, the risk of their occurrence; (ii) 
in the event of conflicts of interest, it must act to ensure transparent and equitable handling of cus-
tomers, attributing precedence, under the terms of the applicable legal and regulatory provisions, to 
the interests of its customers in accordance with the approved conflict of interest policy. 

It is through the Policy for the Prevention and Management of Conflicts of Interests that the princi-
ples, governance model and fundamental processes adopted for the identification and management 
of conflicts of interest that may arise within the Bank or any entity directly or indirectly controlled by 
it, forming part of the BCP Group. This Group code implements at the BCP Group the guidelines is-
sued by the European Banking Authority on governance and other applicable regulations in force, 
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and formalises the governance principles applicable to the provision of investment services and ac-
tivities and complementary services identified in articles 290 and 291, respectively, of the Securities 
Code. Additionally, it identifies the control process to allow for an effective and prudent management 
of conflicts of interest, at institutional or personal level, including segregation of functions, information 
barriers and the specific process of deciding on transactions with Related Parties, in order to simulta-
neously defend the interests of all stakeholders and the interests of the Bank and of BCP Group. In 
addition, it delineates the structure of responsibilities in the identification and management of con-
flicts of interest, the involvement and responsibilities of internal control functions, and the regular 
reporting model. 

This regulation is complemented by the Related Parties Policy, which is based on the International 
Financial Reporting Standards (IFRS)/International Accounting Standards (IAS), namely IAS 24 - "Re-
lated Party Disclosures", complemented by national legislation, in particular by the Legal Framework 
for Credit Institutions and Financial Institutions, as well as Banco de Portugal Notice No. 2/2025 (which 
amends Notice No. 3/2020 regulating the organisational culture and the governance and internal 
control systems of entities subject to the supervision of Banco de Portugal, and repeals Banco de 
Portugal Instructions No. 17/2011 and No. 28/2007), which establishes the minimum mandatory con-
tent for a Related Parties Policy. The standard ensures the disclosure by the BCP Group's subsidiaries 
of the necessary information to comply with the reporting obligations resulting from IAS 24, fulfilling 
the obligations arising from transactions, directly or indirectly, with related parties in which any entity 
of the Group participates, namely restrictions on the granting of credit, as well as the acquisition of 
goods or contracting of services, related to the management and supervisory bodies of the Group's 
credit institutions or with holders of a qualifying holding in BCP's share capital, or entities related to 
them, as well as other entities legally qualified as such. The decision-making process is outlined by 
the standard, identifying the powers assigned to each division as well as the necessary interactions to 
ensure adequate regulatory compliance. 

Privacy Policy 

BCP Group considers it essential that its stakeholders know their rights for the protection of their 
personal data and the way in which the Bank processes them. The main instrument for this exercise 
is the Privacy Policy, publicly available on the website, which reflects the Bank's commitment to: (i) 
communicate transparently about the personal data we process and under what conditions; (ii) en-
sure the security of personal data and the privacy of data subjects; (iii) provide the appropriate mech-
anisms for the exercise of the rights of personal data subjects; (iv) comply with the provisions of the 
General Data Protection Regulation (GDPR) and other applicable legislation, including national legis-
lation that complements the GDPR; and (v) comply with the confidentiality duties arising from the 
Legal Framework of Credit Institutions and Financial Companies. 

The processing of personal data, the rules for which are defined by the policy, allows, among other 
purposes, the development and direct marketing of products and services, with a view to better tai-
loring communications to each customer. To this end, using mathematical and statistical models, 
personal data generated by the use of the Bank's products and/or services are processed in order to 
assess customer profiles and build consumption patterns based on their transactions in any of the 
Bank's channels.  

Although only employees with the appropriate authorisations have access to clients’ private data, all 
employees are responsible for acting in accordance with the Privacy Policy. 
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Policy for the Management and Processing of Complaints 

The Bank treats as a "Complaint" any and all disagreements received from customers in the provision, 
deficient provision, or non-provision of a service, or when the conditions resulting from the sale of a 
product occur, in their opinion, situations that do not respect what was previously agreed, do not 
correspond to their wishes or expectations, or do not respect the applicable legal or regulatory stand-
ards. 

To this end, a Policy for the Management and Processing of Complaints has been developed, which 
establishes all available channels for communicating complaints (Millennium bcp or branch, contact 
and customer service centres, Client's Ombudsman Office), the entities to which they can be ad-
dressed, and the processes for handling, deciding and communicating the response to the complaint 
submitted, with confidentiality and legal compliance always being ensured during these procedures. 
The conclusion of the process is always communicated to the complainant, either in person or by 
email, letter, or other means of communication. The Policy is available for consultation by customers 
and non-customers at branches, upon request, and publicly through the website www.millenni-
umbcp.pt and the Bank's APP. 

Human Rights Policy  

The Bank assumes responsibility for the fulfilment of human rights and is committed to implement-
ing solutions that mitigate negative impacts that may cause or contribute. 

Through its Human Rights Policy, the Bank is committed to promoting respect for human rights in 
its relationships with its customers, ensuring access to financial products and services designed to 
foster social inclusion and non-discrimination and tailored to the characteristics and needs of each 
customer. Therefore, the Group implements policies and procedures that ensure appropriate 
knowledge of its customers' profiles, compliance with applicable legal requirements, communication 
and resolution of irregularities, and guarantee of data privacy, confidentiality, and security. BCP Group 
also ensures that all its customers are treated fairly and respectfully, with no discrimination on the 
basis of ancestry, gender, sexual orientation, family status, nationality, ethnic origin, religion, social 
status, political beliefs, physical limitations or disability (more information in S1-1 – Policies relating to 
own workforce). 

BCP Group which carries out regular self-assessment processes on Human Rights issues in its main 
geographical areas in accordance with a dedicated Standard of Procedure, ensures that its Human 
Rights Policy is aligned with the main international references, principles and commitments in this 
area, including the United Nations Universal Declaration of Human Rights, the International Labour 
Organisation (ILO) Conventions on fundamental principles and rights at work, and the Organisation 
for Economic Co-operation and Development (OECD) Guidelines. No cases of non-compliance with 
these references were recorded in 2025. 

 
S4-2 - Processes for engaging with consumers and final users on impacts 

BCP Group regularly interacts with its customers through daily business processes, either through 
branches or in digital format, for example, by applying surveys, during customer service, through 
communication/complaint channels, among others (more information in SBM-2 – Stakeholders' in-
terests and points of view). In order to respond to the needs of its customers in the development of 
new products or in the modification of existing ones, the Bank also monitors customer satisfaction 
with the products made available through the evolution of sales and complaints made. 
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In Portugal, Millennium bcp maintains its “Experience Evaluation” model, whereby Customers are in-
vited to complete a short questionnaire within 24 hours of interacting with the Bank. This survey al-
lows the Bank to assess customer satisfaction with their experience and determine their willingness 
to recommend the Bank to others. 

Millennium bcp Bank Recommendation NPS indicator (Net Promoter Score - difference between the 
percentage of Promoter Customers (ratings of 8 or 9 on a scale of 0 to 9) and the percentage of De-
tractor Customers (ratings of 0 to 5)) - showed a very positive trend in 2025, reflecting an increase in 
the level of customer recommendation: 

▪ In the case of Prestige Customers, there was a significant increase of 4.7 points compared to 
2024, to 69.9 NPS points. This figure includes Prestige Customers from the “Physical” Network, 
who recorded an NPS score of 71.8 points, 4.5 points more than in 2024, and customers of the 
“Prestige Centres” (remote management), where there was also an increase to 65.1 NPS 
points, 5.1 points more than in 2024. 

▪ The same trend was seen in the NPS for Business Customers, which also rose to 71.2 NPS 
points, up 2.0 points compared to 2024; 

▪ In the Mass Market Customers segment, NPS rose again, increasing by 2.8 points to a value of 
79.4 points. 

▪ Based on these results by segment, Millennium bcp Bank's overall NPS Recommendation 
score was 75.4 points, exceeding the previous year's figure by +2.6 points and thus returning 
to the highest level since the experience assessment process began in 2013. 

Another aspect analysed concerns the recommendation of the service provided by the Employee or 
Manager. This indicator – the Service Recommendation NPS – also reached its highest ever value in 
2025, with 89.3 points (compared to 87.7 points in 2024), consolidating a level of excellence in the 
service experience provided to Customers. 

More than 125,000 Customer experiences that visited Millennium bcp Branches or that were con-
tacted by Managers were evaluated. 

Apart from the Customers' experiences with the Branches and Customer Managers, on which the 
aforementioned indicators are based, Millennium bcp continues to evaluate other customer experi-
ences on a recurring basis, namely (i) the Opening of Individual, Companies and Digital Accounts, (ii) 
the Complaints Management, (iii) the interaction with the Contact Centre, (iv) the Customer Service 
for the Portuguese Diaspora, (v) the Mortgage Loan in its different forms, (vi) the moment of Account 
Closure in order to ascertain the reasons for Customers’ abandonment, (vii) the use of Millennium 
Transaction Machines (MTM) and (viii) the 1st Anniversary of the various Integrated Solutions. 

In Portugal, 45 surveys were conducted this year, using different methodologies, to monitor customer 
satisfaction with the several Direct Channels and Business Networks, resulting in more than 237,000 
experiences with Millennium bcp being evaluated by Customers. 

Millennium bcp’s Quality and Satisfaction Models Department continues to prioritise the simplifica-
tion and optimisation of consultation processes, using more efficient and sustainable channels to 
conduct surveys. 

The gradual migration of Experience Assessment processes, previously dependent on telephone con-
tact, to automated channels, has been consolidating, and new processes are, whenever possible, de-
signed to operate from the outset through these channels. This approach ensures greater robustness 
by allowing for a significant increase in the number of responses, while also resulting in a more effi-
cient use of resources, contributing to a significant reduction in costs and more sustainable opera-
tional practices over time. 
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In 2025, four Mystery Customer initiatives were carried out, involving 1,368 visits to Millennium bcp 
Mass Market branches and 560 visits to branches of other banking institutions. We achieved an overall 
score of 77.62%, slightly below that achieved in 2024 (80.54%), but still outstanding when compared 
to the average overall score of other institutions (63.16%).  

These actions demonstrate Millennium bcp's commitment to continuously improving Customer ser-
vice. Mystery Customer exercises aim to assess the quality of service provided and are a key tool for 
identifying opportunities for improvement and reinforcing the adoption of best practices in Branches, 
contributing to a more consistent experience that is in line with Customers’ expectations. 

At the level of corporate customers, in addition to the regular working meetings with the Customer 
Managers, which follow a specific planning and schedule, other communication channels are used, 
namely: 

 
The planning of client meetings and their respective objectives are defined quarterly by the Market-
ing Department, in alignment with the Coordination Departments and the Business Committee. The 
regularity of these meetings aims to strengthen relationships, trust, and loyalty, increase client satis-
faction through personalized support, retain more clients, and identify new business opportunities 
and client needs. 

After the meetings, reports of the business meetings with customers are carried out, along with sat-
isfaction surveys and measurements of the number of meetings of the Commercial Teams with the 
Corporate Customers. Through this information, regular reports are made, to be disseminated to the 
commercial areas for the implementation of the necessary actions, and the indicators for monitoring 
the satisfaction of Corporate Customers are regularly analysed, from which action plans also arise. 

As for remote channels for Corporate, satisfaction levels remained high, with 84.4% of users Custom-
ers satisfied or very satisfied with Internet Banking – Corporate and 76.8% with Corporate Mobile 
Banking. 

In the international activity, the overall Customer satisfaction index with the Bank remained at the 
levels achieved in previous years (91 p.p. in Poland and 71 p.p. in Mozambique), with particular note in 
Mozambique for the improvement in the satisfaction index with remote channels, which increased 
from 78 to 88 p.p.  

S4-3 - Processes to correct negative impacts and channels for consumers 
and final users to express their concerns 

BCP Group guides its performance by excellence in the exercise of its activity. Notwithstanding, and 
bearing in mind that unexpected events may sometimes lead to dissatisfaction on the part of some 
customers, the Group is committed to providing timely, fair and effective solutions when it identifies 
a potential negative impact on consumers and final users. The complaint resolution process follows 
sector best practices and regulatory guidelines, ensuring transparency and accountability.  Key ele-
ments of BCP Group's approach include: 
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The Bank also actively ensures that its clients are aware of, and can trust, its complaint‑management 
and handling processes. Information relating to the policies in place to prevent any form of retaliation 
is set out in the Whistleblowing Communication Policy, which establishes the principles, rules and 
procedures applicable to the receipt, handling and confidentiality of communications, ensuring the 
protection of whistleblowers against acts of retaliation, in accordance with Directive (EU) 2019/1937 
and the applicable national legislation (more information in G1‑1 – Business conduct policies and cor-
porate culture). 

The identification and characterisation of the causes of complaints with a view to their correction, the 
carrying out of audits of complaint‑handling processes, the training of employees who interact with 
clients, the continuous improvement of communication — including information on the rights and 
complaint mechanisms available — and the conduct of employees in line with the Group’s policies 
and principles of non‑discrimination/unfavourable treatment of complainants, are part of the Bank’s 
unequivocal focus on customer service. 

Complaints may be submitted by clients through multiple channels made available by the Bank, en-
suring accessibility and ease of use, such as: the institutional website; dedicated customer service 
hotlines (e.g., telephone calls); email; online dispute resolution platforms in the case of Millennium 
bim; complaint books at branches; or complaints submitted through Central Banks (more infor-
mation in S4‑1 – Policies related to end‑consumers and users). The Bank seeks to respond to com-
plaints as promptly as possible, while always ensuring compliance with the time limits established by 
law. 

Within the BCP Group, issues related to complaints are closely monitored, and plans may be devel-
oped to improve the effectiveness and quality of actions to be taken in the short and medium term, 
both with respect to internal procedures and to client complaint responses, with these plans being 
presented to the Audit Committee. In Portugal, a monthly status report on complaints is sent to the 
Executive Board member responsible for the area and is also presented regularly to the Retail Com-
mittee. 

In Portugal, the complaints process is monitored by the commercial areas and by the Customer Care 
Centre (CCC). 

 

Complaints 2023 2024 2025 Var. 25/24 
Complaints registered 

Activity in Portugal   31 076 31 059 31 507 1,44% 

International activity   153 938 196 470 254 284 29,43% 

Complaints solved 
Activity in Portugal   31 076 30 032 29 468 -1,88% 
Internacional activity 144 844 148 689 239 528 61,09% 
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In Portugal, the number of complaints remained stable (up 1.44% on the previous year), with a sub-
stantial increase in international activity. Despite this increase, the average response time improved 
in all geographical areas, as a result of changes made to optimise complaint handling and the intro-
duction of new machine learning solutions. 

Millennium bcp Customers may also bring to the Client’s Ombudsman complaints due to actions or 
omissions by the Bank's corporate bodies and Employees. All the complaints addressed to the Client’s 
Ombudsman are firstly handled and managed by the Bank’s concerned areas and the Client’s Om-
budsman is exclusively responsible for analysing and issuing a final opinion to complaints received in 
connection with prior complaints presented by the Customers that obtained an unfavourable deci-
sion. 

The Client’s Ombudsman is a body independent of the Bank's hierarchical structures and carries out 
its activities in accordance with its own Regulations, defending and promoting the rights, guarantees 
and legitimate interests of Millennium bcp's Customers who approach it. 

Client’s Ombudsman 
Activity in Portugal 2023 2024 2025 Var. 25/24 
Recorded complaints 2 802 2 744 2 517 -8,3% 
Complaints 2 695 2 654 2 391 -9,9% 
Requests* - - - - 
New complaints 107 90 126 40,0% 
Concluded 105 89 120 34,8% 
Upheld 5 7 7 0,0% 
Not upheld 100 82 113 37,8% 

Average response time (days) 5 9 19 111,1% 

(*) Note: As from the second half of 2022, the Ombudsman began to include Requests under the general category of 
Complaintss. 

The Client’s Ombudsman assessed 2,391 Complaints, forwarded to the Customer Care Centre and Ac-
tivobank, responsible for ensuring the analysis and final response to complainants; and 126 Appeals 
which by their nature, were analysed and answered by the Client’s Ombudsman Office. 

The Appeal provision rate was 6%, compared to 8% in 2024, and the average response time was 19 
days. 

The issues – from a financial product or service perspective – that prompted the highest number of 
customer enquiries were those relating to “Current Accounts” (33%), with the main topics being 
maintenance – data updates and account blocking – and “Cards” (17%), with a focus on fraud.  

As regards the banks concerned, the most representative, with 79% of the exposures presented, is 
Millennium bcp, while ActivoBank accounts for the remaining 21%. 

S4-4 – Adoption of measures on significant impacts on consumers and fi-
nal users, and approaches to manage material risks and seek material op-
portunities related to consumers and final users, and effectiveness of such 
actions 

BCP Group recognises that the implementation of social and environmental criteria and standards in 
the commercial offer translates into more effective risk management, reputation value and a better 
quality of the products and services made available to its customers. In this way, it manages to meet 
the needs and pretensions of a market increasingly concerned with sustainability. 

In the context of banking products and services, namely in credit granting for environmental or social 
purposes to individuals or companies, the Bank has started to ensure that both the pre-contractual 
process and the contractual documents provide for the collection of information on the borrower's 
sustainable objectives and how the funds are used for environmentally or socially sustainable activi-
ties. In order to ensure the applicability of the products offered, it is necessary to present documents 
proving the suitability and allocation of the funds for the respective proposed objectives, and all op-
erations must meet the pre-defined eligibility criteria for this purpose. 
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In 2025, the Group did not record cases of human rights violations related to consumers and final 
users.   

Support to Corporate Customers 

In Portugal, Millennium bcp developed several initiatives to proliferate practical information and 
share knowledge, with its customers and stakeholders (through informative emails, clarification ses-
sions and meetings), on the investment support opportunities arising from the Recovery and Resili-
ence Plan (RRP) and the Community Framework Portugal 2030. It should be noted that investments 
supported by EU funds have as a cross-cutting concern the minimisation of environmental impact, 
being, in certain cases, specifically and directly aimed at this purpose (e.g., in the case of support for 
the de-carbonisation of industry). 

In this context, Millennium bcp has a specialised team dedicated to the permanent monitoring of the 
financial needs of customers’ projects in the implementation phase, also organising events to pro-
mote and clarify customers, of which the "Millennium Talks" and "Volta a Portugal 2030" initiatives 
stand out. This team participated in several events on sustainability, organised by national and inter-
national entities, such as: European Investment Bank Group, Qorus, PwC, AICEP Portugal Global, Por-
tuguese Chamber of Commerce and Industry, ICC Portugal, Leaseurope, Portuguese Leasing Associ-
ation (ALF), Factoring and Renting, among others. 

Millennium Portugal Exportador 2025 included a “Sustainability Corner”, a space dedicated to sustain-
ability where assistance was provided in the areas of climate transition and sustainable business 
credit solutions. 

Millennium bcp is a pioneer in the intermediation of financial instruments to support economic 
agents, originating from national and European government entities. As such, it offers its Corporate 
Customers specific Credit Lines to support Energy Transition, the Social sector and Entrepreneurship, 
namely:  

 

At the same time, Millennium bcp also provides Sustainable Credit solutions, such as: 

• Leasing and Green Car ALD – This solution includes special pricing conditions to boost its 
commercialisation. In 2025, several initiatives were developed aimed at simplifying opera-
tions, implementing processes that facilitate access to information and improve the service 
level provided to customers (913 operations carried out in the amount of 43.44 thousand eu-
ros). 

• Green Real Estate Development Credit - Through this solution, Millennium bcp supported 
sustainable/green projects with international BREEAM or LEED certifications, as well as af-
fordable housing projects, under the Housing at Controlled Costs regime, and projects with a 
sustainable approach that lies mainly in the energy efficiency of the installed systems (port-
folio operation in the amount of 59.76 thousand euros). 
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In Mozambique, Millennium bim provides several Credit Lines to support companies, including: 

• KFW Credit Line – Made available in partnership with the German Development Bank, this 
fund is aimed at Micro, Small and Medium Enterprises (MSMEs), and comes in two forms: a 
generic fund, made available with the aim of financing investments to improve their produc-
tivity and competitiveness and to generate employment; and a specific fund for the agricul-
tural sector intended to finance investments to improve the sector's productivity. 

• FECOP Calamities Credit Line - Created within the scope of cooperation between the Govern-
ment of the Portuguese Republic, the Government of the Republic of Mozambique and the 
Mozambican Association of Banks, it is intended to finance investment projects and opera-
tions to support the treasury of Mozambican micro, small and medium-sized enterprises in 
the regions affected by the natural disasters decreed by the Government.  

• Credit line AIMO (Industrial Association of Mozambique) - aimed at supporting the develop-
ment of industrial investment projects, treasury, and support to the imports of small and me-
dium-sized companies, part of AIMO. 

• Global Subsidised Credit Line - A financial solution aimed at micro, small and medium-sized 
enterprises (MSMEs), with advantageous conditions, to boost economic recovery, strengthen 
productivity and competitiveness, and promote job preservation. 
 

In Poland, Bank Millenium offers a range of solutions with environmental benefits, spread across dif-
ferent lines of business: 

Credit granting activity - Bank Millennium 
 

Biznesmax Plus and Ekomax Guarantees 

Biznesmax Plus and Ekomax guarantees are free loan repayment guarantees granted thanks to the 
FENG Guarantee Fund of the FENG Programme. For SMEs, they allow them to receive a subsidy in 
the form of co-financing of the interest rate or the loan principal. A single guarantee can cover up to 
80% of the principal amount of the loan, with a maximum value of EUR 2.5 million. 

In the area of products with public fund guarantees, Bank Millennium offered its customers longer 
than standard financing terms - 3 years for working capital loans and up to 15 years for investment 
loans, provided that the investment met the criteria for so-called green financing. In addition, in the 
case of investment loans, the Bank has introduced a standard minimum own contribution of 10%, 
which is lower than for financing without Biznesmax Plus and Ekomax guarantees. For “green financ-
ing”, it has also waived the arrangement fee. 

The Biznesmax Plus and Ekomax programmes mentioned above, relating to the granting of guaran-
tees and capital subsidies, will remain in force until the end of 2029. 

Investmax Guarantee 

Bank Millennium offers a portfolio guarantee line under the InvestEU programme in cooperation with 
Bank Gospodarstwa Krajowego (BGK). As a result, the Bank's SME customers can benefit from most 
of the guarantees made available by the funds. In this way, the Bank facilitates entrepreneurs' access 
to working capital and investment loans. 

Thanks to the guarantees, Bank Millennium can offer companies, among other things, a longer fi-
nancing term or a lower own contribution. The Bank also supports companies in the green transition 
by not charging an arrangement fee for green financing. 

 

 

 

The Investmax guarantee is intended for entrepreneurs in the SME sector, with a particular focus on 
micro-entrepreneurs. For these, the guarantee under the microfinance formula will be made available 
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free of charge. In other cases, the fee for providing the guarantee is low, at 0.3%. The Investmax guar-
antee can cover 80% of the principal of a working capital or investment loan. 

Ecological loan 

In 2025, the Bank also continued its cooperation with Bank Gospodarstwa Krajowego (BGK) in grant-
ing the Ecological Loan, which is co-financed through the European Funds for the Modern Economy 
2021-2027 (FENG) programme, under Priority 3 “Greening of Enterprises”. Public aid is a subsidy that 
constitutes the repayment of the part of the Ecological Loan capital intended to cover eligible costs 
of project implementation. The Ecological Loan can finance projects aimed at improving energy effi-
ciency, the scope of which is always confirmed by an energy audit report. The effect of the project 
financed by the Loan should be to achieve primary energy savings in the modernised area of at least 
30% compared to consumption before the project was implemented. 

The loan is intended for micro, small and medium-sized companies, as well as small mid-cap and mid-
cap companies (up to 3,000 employees). The subsidy amount - the environmental bonus - can vary 
between 15% and 80%, depending on the location of the project, the size of the company and the form 
of support selected. 

Photovoltaic loan 

It is a loan for the construction of a photovoltaic facility or power plant. The product is available in two 
options: 

• Photovoltaic loan self-consumption, with which it is possible to finance 100% of the net costs 
of constructing micro and small photovoltaic installations with a capacity of up to 1 MWp, 
intended to produce renewable energy exclusively for the company's own needs. The maxi-
mum loan amount is PLN 2 million. 

• Photovoltaic loan mix, with which it is possible to finance 80% of the total net costs of con-
structing a photovoltaic facility for the production of renewable energy for sale and self-con-
sumption, with a minimum of 50% self-consumption. The investment may also include the 
purchase and installation of energy storage systems up to and including 10 MW. The maxi-
mum loan amount for this option is PLN 20 million. 

 
MilleSun Programme 

Millennium Leasing consistently participates in the financing of energy saving investment projects, 
in accordance with the Bank Millennium Group's Environmental Policy and industrial policy. Millen-
nium Leasing promotes the financing of equipment for the production of energy from renewable 
sources. Since 2019, Millennium Leasing has been particularly active in developing the MilleSun pro-
gramme, designed to finance photovoltaic investments. Panels leasing is a solution aimed at compa-
nies that want to reduce energy consumption costs and promote social awareness of environmental 
protection, as well as building an ecological image and ensuring the economic efficiency of their in-
vestments. In photovoltaic panels leasing, Millennium Leasing cooperates with leading and reliable 
suppliers of this type of facility; it offers secure financing on preferential terms and a significantly sim-
plified process for leasing environmentally responsible investment projects. In 2022, Millennium Leas-
ing launched the financing of heat pumps in the MilleSun Programme and, in 2024, of energy storage 
systems. 

“NaszEauto” Programme 

Millennium Leasing continued to process subsidised leasing contracts under the “Mój elektryk” (My 
Electric) programme. After Bank Ochrony Środowiska (Environmental Protection and Water 

 Management) suspended the acceptance of subsidy applications in August 2024, the programme 
was finally concluded. On 3 February 2025, the National Fund for Environmental Protection and Water 
Management (NFOŚiGW) launched a new programme, “NaszEauto”, to subsidise the leasing of zero-
emission passenger cars. This programme is only available to customers who are self-employed as 
sole traders and allows for the leasing of new, zero-emission passenger cars. 
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Leasing of pre-ecological items 

Millennium Leasing offers a Preferential Programme for financing environmentally responsible as-
sets. This is a comprehensive financing programme covering almost 40 groups of green assets, in-
cluding: 

▪ investments in energy-saving machinery and equipment to reduce the amount and cost of 
electricity used per unit of product, 

▪ low emission means of transport that support the reduction of CO₂ emissions in the transport 
of people and goods, 

▪ technologies for generating and storing energy from renewable sources. 
 

ELENA Programme (European Local Energy Assistance) 

In addition to these solutions, in 2025, Bank Millennium joined the ELENA programme, implemented 
by Pracodawcy RP (Employers of Poland) on behalf of the European Commission and the European 
Investment Bank. The programme consists of supporting business customers in preparing the tech-
nical documentation necessary for the implementation of investment projects that result in energy 
efficiency improvements. With this programme, micro, small and medium-sized companies, as well 
as small mid-cap and mid-cap companies with up to 3,000 employees, now have access to a simpli-
fied application process for public funds and co-financing to cover the costs of preparing documen-
tation, considering that the ELENA programme can finance up to 90% of the costs of preparing this 
type of documentation, in order to obtain a green loan or other sources of financing. 

Microcredit 

In Portugal, Millennium bcp maintains its commitment to Micro-
credit activity, with its value proposition still being recognised in the 
Portuguese market as an alternative for the funding and of promo-
tion and feasibility of entrepreneurial actions, continuing to perform 
a relevant role as an effective instrument in the fight against unem-
ployment, poverty and social exclusion. Millennium bcp continues to 
be a reference bank in supporting Microcredit projects, with financ-
ing lines with European guarantees available, namely from the Eu-
ropean Investment Fund and credit lines with national guarantees, 
through the Microinveste Programme, the Support Line for Entre-
preneurship and Own Job Creation. 

In 2025, there was a significant increase in the amount of credit granted compared to the previous 
year, as well as in the number of operations financed, as a result of the increase in the maximum 
amount per operation, defined in the new European guarantees.  

Thus, €2.6 million in credit was financed (0.62 in 2024), relating to 79 projects (18 in 2024), which cor-
respond to the creation of 89 new jobs (34 in 2024), reinforcing the Bank’s commitment to promoting 
entrepreneurship and job creation. 

Millennium bcp is also a participant in the European Microfinance Network, with which it maintains 
regular contact, allowing an up-to-date follow-up of European issues related to Microfinance. 

In Mozambique, we offer the Microcrédito IZI, which provides a degree of social benefit. Microcrédito 
IZI is a short‑term loan (up to 60 days), currently available to Customers with a salary domiciled at the 
Bank who meet a set of eligibility criteria, aimed at covering small day‑to‑day expenses. This product 
does not charge interest; instead, a 4% fee is applied to the financed amount. It is offered in tiers 
ranging from 500 to 10,000 MZN. In 2025, this loan product recorded positive growth compared with 
the previous year, with just over 4.6 billion MZN disbursed across approximately 1.5 million operations. 
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Support Solutions for Individual Customers 

The BCP Group provides products and services that, while meeting the needs and expectations of 
individual customers, also incorporate social benefits. 

Portugal 

In Portugal, Millennium bcp is committed to ensuring customer service with convenience and agility, 
in a customised and high-quality way, with solutions supported by excellent human service and  cut-
ting-edge mobile and digital platforms, in order to continuously maintain the service quality and its 
reputation as a bank, as published in Customer Charter - Individual customers. This year, the offer of 
several products and services stands out: 

Personal Credit  

Throughout 2025, the following products continued to be marketed: 

• Crédito Pessoal Educação (Personal Education Loan) - under this type of loan, intended to 
finance customer training expenses at a lower rate, 38 loans were granted in the amount of 
432 thousand euros; 

• Car leasing for new 100% electric vehicles - a product that benefits from the exemption of the 
initial fee (setup fee) where 130 operations were carried out, in the amount of 4.7 million euros; 

• Crédito Pessoal Edifícios Sustentáveis (Sustainable Buildings Personal Loan) - under this 
credit product, designed to promote energy efficiency in residential buildings, a total of 265 
loans were granted, amounting to 2.8 million euros (1.4 thousand euros in 2024).  

Home Loan  

Under the Bank's Sustainability Policy, incentives continued to be offered for financing the purchase 
or construction of properties with better energy ratings (A/B), which translates into the allocation of 
25% of the amount corresponding to the Dossier and Setup Fees. In the case of financing for invest-
ments aimed at improving the energy efficiency of residential properties, resulting in an A+/A energy 
rating, or a 2-level improvement (after the investment), there is also an additional benefit (in the form 
of a credit card cashback). 

Financial Advisory Service (SAF)  

Millennium bcp continued to offer SAF packages, which include credit restructuring and consolida-
tion solutions and aim to preserve the financial stability of private customers with ongoing liabilities. 
During 2025, 147 Customers were supported with Mortgage Loans and 1,070 with Personal Loans in 
Portugal.  

Offer for minors Young people  

Millennium bcp launched Millennium Let's GO! in 2024, an integrated solution of banking products 
and services aimed at individual customers aged between 0 and 17 (inclusive) who subscribe to the 
Digital Statement service. This solution includes a savings solution that allows monthly top-ups start-
ing from 25 euros a maximum semi-annual top-up of 2,500 euros, and a maximum savings balance 
of 5,000 euros, a rechargeable prepaid card, various insurance policies, and a set of benefits with se-
lected partners. It also includes the possibility for young people aged 14 and over to make inquiries 
through the APP. The total number of subscriptions to this solution in 2025 reached 29,690 euros. 

 

 

 

 

 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/2022/CustomerCharter_ClientesParticulares_Mbcp_2022.pdf
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Charitable Cards: In Portugal, the credit cards issued by Millennium bcp continue to promote soli-
darity: Through the Millennium Rewards loyalty program, our Customers accumulate points with the 
purchases they make with their credit cards and later redeem these points for items available in the 
Millennium Rewards Catalogue. In 2025, donations totaling 3150 euros were made: Portuguese 
League Against Cancer – 165 donations worth 2280 euros and AMI – 65 donations worth 870 euros. 

At the same time, Millennium bcp continues to provide the Western Union Money Transfer  service, 
allowing its customers, from the most diverse geographies who work and live in Portugal, to continue 
to support their family members in their countries of origin. These regular transfers can now be made 
in a distinctive way through the App, on the website or in the Call Centre, with all the convenience, 
availability and security. 

Poland 

Bank Millennium offers a debt consolidation loan, with an option to repay debts from other banks to 
customers looking for an opportunity to reduce the service costs of their current liabilities. In addition, 
customers can benefit from the deferral of payment of an instalment of a demand or consolidation 
loan (credit holidays), which represents a relevant aid in the case where the funds intended for an 
instalment in a given month are to be used for other purposes.  

In the event of credit default or the customer reporting potential repayment problems, the Bank of-
fers customers the possibility to negotiate the establishment of new mutually convenient payment 
terms. The conclusion of an annex or restructuring agreement containing, in its contents, amend-
ments to the terms and conditions of reimbursement of existing liabilities, adapted to the customer's 
financial situation and capabilities, is possible in any form, both during a visit to the Bank's premises 
and through electronic banking channels (online). The Bank offers customers a wide range of possible 
restructuring solutions, including, inter alia, reducing the value of instalments paid, extending the 
term of the loan, changing the payment date. Several online solutions are also implemented in the 
Retail area, allowing the customer to start self-help activities. Depending on the customer's situation, 
the Bank allows and offers individual groups of customers the possibility, among other things, to 
change the repayment schedule on their own (online). 

Since 2008, Bank Millennium has supported WWF Polska 
(World Wide Fund For Nature). WWF is an independent en-
vironmental organisation supported by more than 35 million 
people, with a global network active in almost 100 countries 
The Millennium Mastercard WWF card gives customers the 
possibility to support the defence and protection of the envi-
ronment. For each card issued, the Bank transfers 50 zlotys 
to the WWF Poland, in addition to the special funds it secures 
annually for the protection of forest ecosystems and associ-
ated animal species. This cooperation has been extended for a further three years and will cover lynx 
protection activities, including monitoring of this predator in the forests of north-eastern Poland.  

 
Mozambique 
 
In Mozambique, several products with social benefits are available, including: 
 

IZI Microcredit 
 
Short-term financing (up to 60 days), currently available to Customers with a salary transferred at the 
Bank who meet a set of eligibility criteria, for the purpose of covering small everyday expenses. This 
product has no interest rate, applying a 4% fee on the amount to be financed, and is presented in 
ranges between 500 to 10,000 MZN. In 2025, this financing registered a positive evolution compared 
to the previous year, with just over 4.6 billion MZN disbursed in around 1.5 million transactions granted. 

Salary Loan 

A short‑term loan (up to four months), with a subsidised interest rate and a maximum amount of 
100,000 MZN. This loan allows eligible customers whose salary is paid into the Bank to meet occasional 
needs by requesting a consumer loan without having to visit a branch, through a fully digital and 
immediate process via Mobile Banking (IZI and Smart IZI), and to repay it in monthly instalments. In 
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2025, this loan recorded positive growth compared with the previous year, with just over 4.6 billion 
MZN disbursed across approximately 221,000 operations. 

New Life Loan 

A medium‑ and long‑term loan, with a differentiated interest rate for public sector and private sector 
employees. This loan enables customers to purchase consumer goods and services and is repaid in 
monthly instalments. In 2025, this product also recorded positive growth in comparison with the pre-
vious year, with just over 8.1 billion MZN disbursed across approximately 34,300 operations. In the sec-
ond half of the year, this type of loan experienced substantial growth following the introduction of the 
possibility for public sector employees with salary retention and domiciliation to apply digitally 
through Smart IZI. 

It is also important to specify, for credit products, which ones apply differentiated interest rates, as 
well as the total amount financed during the year (in local currency) and the number of operations 
carried out (for example: university loans, youth loans, microcredit, subsidised credit lines for small 
businesses, or products specifically aimed at disadvantaged groups). 

It should also be reported whether the Bank offers its customers any investment funds – either from 
the Bank or from asset management companies – that incorporate sustainability principles, including 
Socially Responsible Investment (SRI) funds. This information should be accompanied by quantitative 
indicators, such as the number of funds available, the number of subscribing customers, and the total 
amount invested. 

Millennium BIM IZI Deposit and Millennium BIM Novo Deposit 

Both products are fully digital time-deposit savings solutions, available exclusively through the Smart 
IZI App, aimed at Individual Clients (residents or non-residents) holding a demand deposit account in 
national currency. They have a minimum opening amount of 2,500 MZN, terms of 30, 90, 180, and 365 
days, a fixed interest rate, and interest paid at maturity. They also allow for total or partial early with-
drawal, subject to interest penalties on the withdrawn capital. Management is fully autonomous, en-
abling clients to open, monitor, and withdraw the deposit through digital channels without the need 
to visit a branch. The Millennium BIM Novo Deposit maintains the same conditions but differs in that 
it is specifically designed to attract new funds or positive variations in the client’s assets within a pe-
riod of up to 30 days, encouraging incremental savings and strengthening the financial relationship 
with the Bank. 

In addition to the social benefits already mentioned, Mozambique also offers a relevant range of prod-
ucts with environmental benefits. At Millennium BIM, several solutions stand out, including: 

Millennium IZI 

The Bank’s most transactional and accessible Mobile Banking platform, available since 2013 through 
the USSD session (181#) of national mobile network operators. It continues to stand out for its high 
usage, with more than 876 thousand users and an average of 5.4 million transactions per month. Free 
of charge for clients, it provides a wide range of features with responses displayed on the phone 
screen and/or via SMS, including: subscription to digital credit products, balance and transaction in-
quiries, transfers, airtime purchases, Credelec, card-related functionalities, among others. 

Smart IZI App 

The Bank’s second most transactional mobile banking platform, with more than 400 thousand users, 
designed for smartphones and tablets running Android and iOS, and available to individual clients 
across all segments. As part of the Bank’s digital transformation strategy for products and services, 
2025 was marked by an expansion of transactionality within the app, which grew by around 32% com-
pared to the same period in the previous year. 

Mtop and Mtop+ transactional packages  

An offering designed to respond accurately and effectively to the needs of clients in the Upper Mass 
Market sub-segment, integrating financial solutions at a fixed monthly price. The MTop and MTop+ 
transactional packages include a debit card with exemption from annual fees, free withdrawals at 
BIM ATMs, a free combined monthly statement, exemption from intrabank transfer fees in Mobile 
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Banking, accident insurance worth 20,000.00 MZN, and immediate access to digital channels (Mobile 
Banking, Internet Banking, and the transactional Millennium bim Line), all for a monthly cost of 150 
MZN and 250 MZN, respectively. Additionally, the MTop+ package gives the subscriber access to a TOP 
credit card, subject to the client’s creditworthiness. Currently, the packages have a penetration rate 
of 55%, with around 31 thousand subscribed clients. 

SRI Funds (Socially Responsible Investment) 

BCP Group meets the needs of investors who think it is relevant to consider social and environmental 
risk factors in their investments, making Responsible Investment Funds available for subscription. 

In Portugal, SRI funds are available for sale on the online and physical platforms of Millennium bcp 
and ActivoBank, with the decision being made in 2022 to classify this type of product under the SFDR 
(Sustainable Finance Disclosure Regulation), in accordance with their contribution/promotion to en-
vironmental and/or social sustainability: 

• Article 8º- Light Green: investments associated with the product promote environmental 
and/or social sustainability; 

• Article 9º- Dark Green: the investment goal is exclusively sustainable. 

At the end of 2025, Millennium bcp had 338 sustainable Investment Funds on sale (323 Article 8 and 
15 Article 9) whose accumulated amount in the portfolio reached 9,250 million euros, representing an 
increase of 14.8% compared to 2024 (8,058 million euros), of which about 97% are integrated in Article 
8 - Light Green. The total amount invested in these Funds represented, at the end of the year, about 
84% of the Bank's total investment fund portfolio (83% at the end of 2024).  

In recent years, ActivoBank has made several SRI Funds available to its clients. In 2025, there were 313 
sustainable Funds with subscribed units, representing assets under management of €188.5 million 
(71% of the portfolio). The total of these funds increased by 32% compared to 2024, largely driven by 
the strong increase in the volume of subscribed Article 8 units in 2025 (€96.7 million), a growth that 
reflects ActivoBank’s and its Clients’ commitment to promoting sustainable investments and its abil-
ity to attract more clients to this type of investment. 

In Poland, Bank Millennium integrated ESG factors in the asset selection processes in investment 
portfolios, in order to respond to the growing concerns of investors with sustainability criteria in their 
investment decisions. Bank Millennium had 45 SRI funds with subscribed PUs (44 Article 8 and 1 Ar-
ticle 9) in 2025, for a total amount of 286,8 million euros, which represented around 11% of the total 
funds in the portfolio. Bank Millennium SRI funds are available for sale either at branches or through 
electronic channels (homebanking and App).  
 
On the other hand, one of the measures implemented as part of Bank Millennium Group's strategy is 
to integrate ESG factors into the asset selection processes in investment portfolios. Millennium TFI 
offers three Sub-funds integrated into the Millennium Specialised Open-Ended Investment Fund, in 
accordance with the requirements of Article 8 of the SFDR. These sub-funds promote environmental, 
social and corporate governance aspects (so-called “light green” products), incorporating them into 
the investment selection criteria and applying certain investment restrictions.  Customers who wish 
to support sustainability through their investment decisions can now find suitable products in Millen-
nium TFI's offering. 
 
Sub-funds that meet ESG criteria are available both at Bank Millennium branches and through elec-
tronic channels, namely the Millenet online banking system and the Bank's mobile app. Customers 
can choose between three Sub-funds structured as funds of funds: 

• Plan Spokojny sub-fund – which invests primarily in global debt instruments. 

• Plan Wyważony sub-fund – which balances investments in debt instruments and global eq-
uity instruments. 

• Plan Aktywny sub-fund – which invests primarily in global equity instruments. 

In the above offer, sustainability issues (ESG) are assessed as a risk to the value of the investment. 
Issuers whose strategy is based on good ESG practices may be considered entities with a lower level 
of investment risk and, therefore, more attractive from an investment perspective. Investment risk is 
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assessed using an internal ESG risk rating system, which takes into account ESG ratings published by 
independent agencies and analysts, issuers' reports on ESG practices, the sector in which the issuer 
operates, and other public information that may serve as a basis for its ESG assessment. 
 
Each of the above‑mentioned Sub‑funds invests at least 50% of its assets in other environmentally 
responsible investment funds that comply with the SFDR criteria. Additional limits have also been 
introduced to restrict the percentage of funds (instruments) with poor or no ESG ratings, as well as 
restrictions applicable to issuers that do not follow good ESG practices.  
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Accessibilities 

 

BCP Group seeks to be close to its Customers, providing diversified distribution channels (e.g., 
Branches, Internet, Call Centre, Mobile Banking, ATM (Automated Teller Machines) and POS (Point of 
Sales), in order to respond effectively, flexibly and closely to the Customers' contact needs with the 
Bank. 

The Bank recognizes the diversity of its Customers and is committed to promoting inclusive banking, 
ensuring that its remote channels are progressively adapted to the needs of people with disabilities 
and of multicultural and multilingual communities. In this context, the following practices and guide-
lines stand out: 

Inclusion of people with disabilities 

Branches are now more accessible to customers with visual impairments. Thanks to the installation 
of a tactile map on the door and signage guides on the floor, it is possible to move independently to 
the ATM and servicing desk. This initiative reinforces the Bank's commitment to inclusion and acces-
sibility, making the experience simpler and safer for everyone; 
 

a) Compatibility with support technologies, such as screen readers and operating system acces-
sibility features, facilitating use by people with visual impairments; 

b) Simplified and consistent navigation, with clear structures, identifiable buttons and predicta-
ble digital journeys; 
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c) Alternative contact options, namely via telephone, whenever the use of digital channels may 
present difficulties; 

d) Continuous evolution of digital platforms, aligned with good digital accessibility practices, in-
tegrated into development and continuous improvement processes. 

Inclusion of non-portuguese-speaking communities 

• Provision of content and features in foreign languages, particularly English, on the main dig-
ital channels, facilitating access to information and banking services; 

• Human support in remote channels, with the ability to provide service in foreign languages, 
whenever necessary; 

• Clear and simplified communication, using accessible language and minimising technical 
terms, promoting better understanding by Customers from different cultural backgrounds. 

As part of its social commitment to ensuring that all its customers, including those with disabilities, 
have convenient access to its services, the BCP Group also promotes accessibility for people with spe-
cial needs to the different channels of contact with the Bank, from: i) branches with access for people 
with reduced mobility; in Portugal, as well as in the Group's other operations, a priority service policy 
is in force throughout the branch network; ii) internet with features that comply with the recommen-
dations issued by the Web Accessibility Initiative (WAI); The accessibility rules implemented on the 
website and on the App are applied in Portuguese and English.  

In 2025, we reinforced our commitment to ensuring that Millen-
nium bcp's digital channels are accessible and inclusive for all Cus-
tomers. We continued the work developed in previous years and 
moved forward with several structural initiatives, in line with inter-
national WCAG 2.1, level AA recommendations. Throughout the 
year: 

▪ We continue to implement best practices in accessibility 
across our digital channels, evolving the interface compo-
nents and standards used on our websites and Apps to ensure greater consistency, readabil-
ity, and ease of use for all user profiles. 

▪ We developed new features with accessibility requirements incorporated from the design 
stage, ensuring that the digital experience is designed in an inclusive manner and that WCAG 
criteria continue to be observed in the development cycle of the UX, design, front-end and 
content teams. 

▪ We have strengthened internal capacity by promoting advanced training on digital accessi-
bility for product, technology, communication and design teams, increasing the number of 
employees with practical skills in applying WCAG criteria and creating accessible content. 

▪ We began evolving our Design System to incorporate accessible components, ensuring 
greater uniformity, robustness and continuous maintenance of best practices across all digi-
tal channels. 

▪ We continue to systematically monitor our platforms’ compliance levels through internal au-
dits and automatic assessment tools, with the aim of identifying opportunities for improve-
ment and ensuring that developments introduced throughout the year maintain accessibility 
as a fundamental principle. 

These initiatives reinforce Millennium bcp's purpose of promoting a truly inclusive digital experience, 
contributing to a more equitable society and ensuring that all customers have equal access to the 
information and services available on our digital channels.  

Bank Millennium continuously adapts its website, Millenet (online banking) and mobile application 
to the needs of blind and visually disabled people, offering keyboard navigation, text enlargement, 
high contrast modes and compatibility with Google TalkBack and VoiceOver. In addition, all ATMs are 
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fully adapted to the needs of disabled people, allowing navigation via the numeric keypad, voice in-
structions using headphones and a black and white screen mode. Millennium 360° account holders 
have free access to all ATMs.  

Employees receive training on how to create accessible 
documents written in clear language, supported by in-
ternal guidelines and validation tools. As a result, a sig-
nificant number of documents are now available in ac-
cessible PDF format.  

The Bank signed the linguistic clarity agreement for re-
tail banking and obtained the Clear Language Certifi-
cate in 2024.  

Branches are increasingly offering accessible servicing conditions, namely: 

• Lifts and ramps in facilities where their implementation is possible; 

• New signage on internal and external glass surfaces and on level differences within branches, 
to make them visible to visually disabled people; 

• A redesigned self-service kiosk (Millenet Kiosk), ensuring ease of use for people with reduced 
mobility or wheelchair users; 

• Work is underway to introduce an online Polish Sign Language interpreter in branches and 
on the support line; 

• Procedure for assisting blind or visually disabled customers: at branches, these customers can 
sign contracts independently, in the presence of two Employees; 

• The blind notch feature on Millennium 360° debit cards, which consists of a semi-circular cut-
out at one end of the card to help blind and visually disabled people identify it. 

The digitalisation process continues to expand access to services through online channels. In 2025, 
the Bank introduced a new identity verification process for opening accounts, using an enhanced 
selfie or the mObywatel app, as well as a screen sharing feature in the mobile app. Customers receive 
support in navigating digital services and cybersecurity issues. 

As part of the “Accessibility” project, in 2025, Bank Millennium published a summary of its accessibility 
status and developed a phased remediation and improvement strategy for each identified gap, en-
suring continuous improvement and progress over the next three years. External audits carried out 
by NGOs in 2025 analysed areas such as new customer onboarding, digital navigation and processes 
related to debit and credit cards, contributing to the reinforcement of continuous improvement. 

In Mozambique, as part of the initiatives to improve accessibility for disabled people, Millennium BIM 
has adopted specific measures in its projects. This includes i) the installation of access ramps at 
branches, prioritising the installation of ramps in all branches that do not yet have these features; ii) 
the guarantee of appropriate dimensions of doors and spaces to facilitate the movement of people 
with reduced mobility at the branches; iii) the incorporation of sanitary facilities equipped for disabled 
people; iv) and the implementation of elevators with dimensions that allow easy access for Employees 
to the facilities of the central services.  
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Branches continue to be an important point of con-
tact for many customers. Therefore, in the different 
geographical areas where it operates, the BCP 
Group diversifies its opening hours to meet the 
needs and accessibility requirements of its custom-
ers. Of particular note are branches with access for 
people with reduced mobility, which in Mozam-
bique reach 98%. In Portugal, 148 branches offer dif-
ferent opening hours, ranging from 8:30 a.m. to 7:00 
p.m.  

In Poland, this number is 331 branches, and in 
Mozambique, 29. In addition, branches are open on 
Saturdays, with a total of 135 branches operating in-
ternationally, representing around 27% of the total in 
Mozambique. In Portugal, Millennium bcp contin-
ues to transform its branch network, with 37 
branches of the future already in place. 

In this context, Millennium bcp created the 2.0 Cus-
tomer Branch Experience, an innovative customer-
centric approach involving cultural change, product 
and process redesign, and the integration of digital 
channels. Focused on creating a new generation of 
branches that are more sustainable and efficient in 
customer service, Millennium bcp is implementing 
several measures, namely:  i) paper continues to be 
discarded and the formalisation of contracts is being 
replaced by digital signatures via tablets; ii) treasury activities are available 24/7 through smart trans-
actional machines, the first equipment to allow automatic coin deposits and withdrawals and cheque 
payments at any time, which can also be used without an ATM card, simply by using the multi-chan-
nel code provided by the Bank. In addition to technological innovation, the branches offer spaces 
specially dedicated to customers, with lounge areas, free Wi-Fi, wireless chargers, and digital experi-
ence zones with access to the Bank's Apps. Customer communication is also innovative, with a digital 
price list and electronic advertising panels. 

Within this context, the Bank already has 37 branches with this new layout in the entire country, a 
process that, within the context of the global renewal and modernisation of the branches’ network, 
will continue during the next few years.   

In the BCP Group, mobile banking solutions, which in the whole of the BCP Group already have more 
than 5.4 million users (4.9 in 2024), continue reinforcing their role as the preferred channel for access 
to products, services and financial transactions. 

Awareness, training and knowledge sharing 

At Grupo BCP, specific training programmes are available to complement the training requirements 
of employees who may provide investment services to customers. In Portugal, in addition to the train-
ing provided by Instituto de Formação Bancária (Banking Training Institute) (IFB) and the mandatory 
training required by MiFID II, Millennium bcp has updated its internal sustainability training manual. 
The standard report on ESG information for international investment funds distributed by the Bank, 
which aggregates information provided by the respective producer and Morningstar, also remained 
available for consultation by the commercial network. In Poland, training programmes on ESG mat-
ters are also developed for commercial networks.  

Data privacy and security 

Aware of the vital importance of the use, control and proper security of data, the Bank has developed 
a set of initiatives and training processes aimed at stakeholders, in particular its employees, with the 
aim of strengthening the level of maturity in information security and building a more resilient and 
secure organisation, thus ensuring compliance with the GDPR. Millennium bcp promotes a regular 
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process of awareness of information security, covering a set of relevant items, namely the main infor-
mation security policies, the risks and threats to which the Bank is subject on a daily basis. At the 
same time, simulated phishing and social engineering attacks are carried out on a monthly basis, as 
well as bi-monthly awareness-raising activities on several cybersecurity topics. These initiatives in-
clude ongoing training on safe data management practices and educational content, such as the 
“Dois minutos de cibersegurança (Two Minutes of Cybersecurity)” videos.  

All new employees of the Group are subject to the regular information security awareness program.  

In Portugal, throughout 2025, internal initiatives for dissemination, awareness and training on topics 
related to Privacy, Security and Data Protection, were continued, namely: 

▪ Regular publication of universal informative content for all employees, or functionally di-
rected to the commercial areas, on corporate communication platforms; 

▪ Sending of a quarterly newsletter to disclose ongoing projects, 
opinion articles, testimonials, tips and good practices, activities of 
the Personal Data Protection Office (GPDP) and other related news; 

▪ Promotion of the Data Protection Course (e-Learning), which by 
2025 had already impacted 7,894 employees and outsourcers in 
Portugal (an increase of 8.8% compared to 2024), reinforcing and 
updating their skills in this area; 

▪ Launch, in July 2025, of an e-learning course on the Bank's Data 
Governance and Quality Framework, aimed at employees, outsourcers and trainees, focusing 
on its characteristics, benefits and supervisory guidelines. 

▪ Reinforcement of the skills of the team members responsible for managing the issue at Mil-
lennium bcp, through IAPP (International Association of Privacy Professionals) certifications. 
In compliance with the Continuing Privacy Education (CPE) plan, a fundamental requirement 
for maintaining the validity of these certifications, a total of 89.5 credits were obtained during 
2025. 

Also, in this process of continuous training, the Personal Data Protection Office (GPDP) participated 
throughout the year in training events and knowledge sharing forums. These opportunities to acquire 
and share information allowed the reinforcement of the knowledge and the increase of the team's 
skills, ensuring the ability to respond to the strong evolution of trends and applicable legislation, as 
well as preparation for new challenges and approaches, for example: 

• European Data Protection Congress 2025 - Event promoted by the International Association 
of Privacy Professionals - IAPP, where data protection professionals gathered to share 
knowledge on the latest developments in data protection legislation and operations; 

• TrustWeek Tour - Event promoted by OneTrust, a provider of applications to support data 
protection activity, on the disclosure of new features and solutions, sharing experiences and 
disclosing best practices. 

• Several webinars/workshops, promoted by related entities. 
 

In Mozambique, internal initiatives to disclose information, raise awareness and provide training on 
topics related to privacy, security and data protection also continued, with the aim of keeping the 
issue of security ever-present in the daily lives of employees. 

 

 

 

• Weekly security tips: Regular publication of short, practical content every week, covering top-
ics such as password protection, phishing, secure email use, software updates, mobile device 
security, and digital fraud prevention. 

2025 
7,894 employees 
and outsourcers 
trained in Data 

Protection 

+8.8% 
versus 
2024 
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• “Dois minutos de Segurança” (“Two Minutes of Security”) section in an educational format, 
focused on quick and easy-to-understand messages. 

• Quarterly newsletters sent to internal and external customers. 

• Launch in October of the MillenniumCyberSmart campaign: Millennium BIM Safe and Secure, 
with the aim of increasing employee awareness of digital risks, promoting safer behaviour 
and reducing incidents caused by human error. 

• Development of training programmes related to the need for employees to adopt safe prac-
tices and behaviours in the workplace. 

Service Quality - Customer Experience  

In 2025, we deepened our commitment to a customer- and employee-centric culture, reinforcing 
practices that promote knowledge, proximity, and service excellence. It was a year marked by the 
consolidation of structural initiatives and the implementation of an internal programme that rein-
forced Experience as a driver of cultural transformation, strengthening behaviours, skills and attitudes 
that elevate the service provided to our Customers. 

With this programme - through training videos, weekly internal activations, daily engagement cam-
paigns via Microsoft Teams and reinforcement of the principles of the Experience Culture, including 
the distribution of an inspirational book to each employee - we promoted best practices in servicing, 
a renewed focus on the Customer and an internal movement to value Teams, stimulating motivation 
and professional pride. 

In addition to this programme, other relevant initiatives stand out: 

To improve customer service, some internal communication and customer/employee experience in-
itiatives stand out, focused on strengthening the knowledge, skills and satisfaction of the Bank's em-
ployees: 

• Holding general Retail meetings with employees to celebrate achievements and align priori-
ties with a focus on the customer and service excellence; 

• In partnership with the Millennium Banking Academy, training content was made available 
on products and processes, as well as key topics related to Customer service excellence, con-
tributing to the development of the Teams' skills; 

• The monthly quality report continued to be produced, enabling Teams to monitor satisfaction 
trends, identify opportunities for improvement, and take informed action to transform Cus-
tomer service. 

• Forum #1 Customer Experience: We maintained the monthly forums that bring together dif-
ferent areas of customer interaction - products, segments, channels, and network - to analyse 
indicators and collaboratively discuss improvement initiatives. 

• We continued with “A Voz da Rede” (“The Voice of the Network”), a monthly forum for direct 
consultation with the Commercial Teams on operational and procedural pain points. We re-
inforced brainstorming sessions with Commercial Teams in preparation for transformational 
topics. 

• In addition, we launched the “Inovar & Transformar” (“Innovate & Transform”) programme, 
dedicated to gathering ideas and suggestions from Teams, reinforcing active listening and 
Employees’ participation in the service evolution. 

 

Employees are one of the strategic pillars of the BCP Group, and their level of satisfaction, which has 
a direct impact on the quality of service provided to Customers, is an important indicator for assessing 
the Bank's internal effectiveness. 
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As usual, the annual “Internal Service Satisfaction” survey was conducted, targeting employees who 
depend on interaction with other areas to perform their duties. The aim is to identify opportunities for 
improvement in processes, operations, technological solutions and procedures. In 2025, the overall 
indicator reached 75.8 index points (i.p.), very close to the figure recorded in 2024 (76.0 i.p.), remaining 
at a positive level. 

Throughout 2025, 29 specific surveys were also conducted among employees, allowing for the assess-
ment of the quality of training actions, the effectiveness of integration and development pro-
grammes, the impact of corporate volunteering initiatives, the usability of digital tools, internal com-
munication and the annual assessment of external auditors, reinforcing the organisation's commit-
ment to continuous improvement, transparency and Employees’ experience.  

This consultation made it possible to guide training actions, optimise role and career models, and 
deepen Employees’ participation in social and environmental initiatives, contributing to a more inclu-
sive, participatory, and sustainable culture. 

We also conducted 17 other recurring surveys, which aim to monitor satisfaction with different inter-
nal operational processes - Account Opening, Personal Credit, Mortgage Loans, Entitlement of Heirs, 
Insurance, among others. 

Follow-up and monitoring 

At BCP Group, the service quality is ensured by the ongoing implementation of initiatives that con-
tribute to achieve an enhanced rigour and control of execution, ensuring that the processes function 
in an efficient and reliable manner, being continuously monitored and perfected, thus supporting a 
progressive and consistent increase in customer satisfaction. 

The Bank has Commissions (e.g., Business, Sustainability) that follow and monitor performance and 
anticipate potential future needs of its customers. When potential needs are identified, they are in-
ternally assessed, and action plans are proposed for the implementation of new products or changes 
to existing ones. These Commissions also have the mission of defining strategic plans that give rise to 
multiannual guidelines. 

The Marketing Divisions, in accordance with the internal group code, regularly supervise their prod-
ucts after they are introduced on the market, in order to verify that they remain appropriate to the 
interests, objectives and characteristics of the target market, mitigating, if necessary, the risks de-
tected and ensuring their trade under the terms approved by the approval process for new products. 
This formal exercise of annual monitoring and follow-up of the families of products and services con-
sidered to be material includes the analysis of information on the production, distribution and mar-
keting channels of the several products in the Bank's portfolio, namely with regard to sales in and 
outside the target market and complaints or requests for information. However, if a circumstance is 
identified during the life cycle of a product that may cause a damage risk to the customer or the Bank, 
an extraordinary review of that product must be carried out, which is requested by the Marketing 
Divisions, the Risk Office or the Compliance Office. If it is not possible to mitigate the losses detected, 
the withdrawal of the product from trade should be considered by the Marketing Division, to which 
the results of this review are intended (more information in S4-1 – Policies related to consumers and 
final users). 

It is worth highlighting that the Bank, in Portugal, promoted the strengthening of the monitoring 
process of compliance with regulatory requirements in relation to advertising campaigns and other 
behavioural matters of the Bank, which included a training session on the compliance of advertising 
campaigns, through electronic means, aimed at employees in the communication and marketing 
areas, and the quarterly report to the Compliance and Operational Risks Commission. In 2024, in order 
to identify and mitigate the risk of greenwashing, the sustainability area also began to intervene in 
the approval processes for advertising campaigns involving environmental, social or governance 
(ESG) sustainability claims relating to institutional positioning or campaigns, products or services. 

In addition, Millennium bcp's Quality and Satisfaction Models Department maintains a policy of sim-
plifying and optimising processes, choosing, whenever possible, more efficient, sustainable and digi-
tal channels for carrying out surveys, and is even migrating the Experience Evaluation processes to 
automatic channels. This allows not only a more robust process by increasing the number of re-
sponses, but also more sustainable in terms of costs and resources. 
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Market Studies on Satisfaction, Quality of Service and Im-
age 

In order to also reinforce the monitoring of satisfaction and 
loyalty among different Customer segments, Millennium 
bcp continued to follow several external market studies 
conducted by specialist entities, which enable the Bank's 
positioning in the sector and the evolution of market perception to be assessed. 

Among these studies, CSI Banca, developed by Marktest, a benchmark in the fi-
nancial sector, stands out. This annual study is based on an econometric model 
that measures Customers’ satisfaction and loyalty, as well as their assessment of 
the quality of products and services, using a benchmarking approach. The overall 
index is the result of combining two indices: the CSI Branch, aimed at Customers 
who prefer to use branches, and the CSI Digital Channels, which assesses the sat-
isfaction of Customers who mainly use digital channels. 

In 2025, Millennium bcp maintained its #1 ranking in the CSI Digital Channels and 
rose to #3 in the CSI Branch ranking, with scores of 79.1 points and 78.4 points, 
respectively, both with marginal decreases compared to the previous year. Consequently, it main-
tained its lead in the CSI Banking index, with a score of 78.9 points, among the six largest banks op-

erating in Portugal, with Crédito Agrícola excluded from the analysis. 

Another study monitored is the BFin, conducted by DATAE, which focuses on char-
acterising the banking sector in Portugal from the perspective of companies, in 
relation to the products and services offered by banks. 

In the 2025 study, Millennium bcp remains the “Bank most used by Companies” in 
Portugal and regains its leadership in “Main Bank for Companies” and “Use of Dig-
ital Channels (Homebanking and Mobile)”. 

Regarding the Image it conveys, Millennium bcp was once again elected as the "Most Innovative 
Bank", the "Globally Most Efficient Bank", the "Bank with the Most Suitable Products for Companies", 
the "Closest Bank", the "Globally Best Bank for Companies" and the "Bank with the Best Online Secu-
rity System" 

In Consumer Choice, a study by Consumer Choice - Millennium bcp has once again been recognised 
in Portugal in the “Large Banks” category as “2026 Consumer Choice”, with a final score of 85.3%, the 
highest of the six banks assessed. This distinction was achieved thanks to its leadership in attributes 
such as “online service”, “transaction security”, “cards management via app” or “credibility of the insti-

tution”, and “Recommendation”. This is the sixth consecutive year that the Bank 
has received this distinction. In 14 editions of the Award, Millennium has won 10 
editions.  

Consumer Choice aims to publicly promote the companies that have services 
and products with a high level of satisfaction and acceptability among consum-
ers, helping them to make an informed purchase regarding a given product and 
service. 

 

 

 

In addition to this distinction, it also won the 2026 “Five Star Award” in the “Large Banks” category, 
with an overall rating of 79.1%, above its main competitors.  
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The Millennium App also reaffirmed its leadership in the “Banking Apps” category, with an overall 
satisfaction rating of 80.6%.  

Millennium bcp applied for this study for the first time in 2022, winning the award in these two cate-
gories for the fourth consecutive year. 

The “Five Star Award”, a study by Five Star Consulting Portugal, is an evaluation system that annually 
measures the degree of satisfaction that products, services and brands grant to their users, having as 
assessment criteria the main variables that influence the purchase decision of consumers, including 
Satisfaction through Experimentation, Recommendation, Trust and Innovation. 

Metrics and Targets 
 

S4-5 - Targets related to the management of material negative impacts, 
the promotion of positive impacts, and the management of material risks 
and opportunities 
 
Definition of metrics and targets 

The Bank's new "Valorizar 28" (“Value 28”) Strategic Plan defines as one of its strategic ambitions the 
reinforcement of the ESG commitment, with the goal of positioning itself in the top quartile of the 
S&P Global CSA ranking and promoting the growth of sustainable financing, providing financing so-
lutions for the energy transition aimed at supporting Corporate Customers in projects in the energy 
sector and adjacent, thus being their partner Bank in the sustainability scope. 

The commercial objectives are defined jointly by the Marketing Divisions, the Commercial Network 
Coordination Divisions and the Management Information Division, and are approved by the Executive 
Committee, being aligned with the macroeconomic perspectives and levels of ambition contained in 
the Strategic Plan. These objectives are then divided among the branches, according to the distribu-
tion model duly validated by the coordinators, who, based on the portfolio of each branch and the 
customers potential, make the quarterly distribution to each manager and branch. The Coordinator 
and Commercial Manager can adjust the objectives but always maintaining the final objective. 

The commercial area contacts its Corporate Customers directly and regularly in the course of its com-
mercial activity, which allows to identify their needs. The Corporate, Business and Institutional Mar-
keting Division also maintains regular contacts with European bodies, such as the European Invest-
ment Bank and the European Investment Fund, to identify opportunities, within the scope of Euro-
pean funds and projects, that can meet the customers’ needs, such as guarantee lines for sustainable 
credit (more information in S4-4 – Adoption of measures on significant impacts on consumers and 
final users, and approaches to manage material risks and seek material opportunities related to con-
sumers and final users, and the effectiveness of such actions). According to the characteristics of each 
available solution, an analysis of eligible customers or sectors is carried out, and priority targets are 
defined to be contacted by the commercial area. 

The Bank maintains the targets set in previous years, aimed at consumers and final users. 

Topic Indicator 

Performance Ambition 
2022  
base-
line 

2025  
Result 

2025 
Tar-
get 

2026 
Tar-
get 

Customer satisfaction and experi-
ence 

Global Satisfaction 1st Bank 
NPS (Individual Customers PT)7 

Top 2 Top 1 Top 2 Top 2 

 

 

 
7 Ranking in the 'Global Satisfaction Score 1st NPS Bank', from the BASEF study. Values referring to the end of the year. Top 5 banks 
(CGD, BCP BPI, BST and NB). 
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Satisfaction with the Main Bank 
NPS (Corporate Customers PT)8 

Top 3 Top 2 Top 2 Top 2 

Management of the brand and 
reputation Reputation - NPS (PT)9 Top 1 Top 1 Top 2 Top 2 

Cyber-security, privacy and infor-
mation protection 

Cyber risk security rating (PT)10 > 740 810 > 740 > 740 

Cyber risk security rating (PL)10 > 780 800 > 780 > 780 

Cyber risk security rating (MZ)10 > 740 790 > 740 > 740 

The Bank ensures the measurement of credit production and customer satisfaction, regularly moni-
toring its performance, with a view to continuous improvement of its activities. 

 

 

 

 

 
8 Ranking in the “Degree of Satisfaction with the main Bank NPS” (Corporate PT) of BFIN DATA-E. Annual values. Top 5 banks (CGD, 
BCP, BPI, BST and NB). 
9 Ranking in the “1st Bank Recommendation Score – NPS” of the BASEF study. Values referring to the end of the year. Top 5 banks 
(CGD, BCP, BPI, BST and NB). 
10 Score of the BitSight (safety procedures, practices and incidents). 
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ESRS G1 - Business conduct 
 
 
Governance 

 
ESRS 2 GOV-1 - The role played by the management and supervisory bod-
ies 

The BCP Group's activities are conducted based on the fundamental principles of compliance 
with the legislation and internal regulations in force. In this context, the administrative, supervi-
sory and management bodies play an essential role in defining, implementing and monitoring 
the Group's business conduct policies, ensuring that the Bank's actions in all the countries in 
which it operates are aligned with legal requirements and with the best practices of corporate 
integrity and ethics, especially the fight against corruption and bribery, accountability, transpar-
ency, rigour and professionalism. 

The Board of Directors monitors the work carried out by the Corporate Governance, Ethics and 
Sustainability Committee, to which it delegates the monitoring of policies and implementation 
of appropriate processes in terms of corporate governance, conduct, culture, values and social 
responsibilities and monitors and supervises the measures for the development of the Bank's 
activity in terms of sustainability, in accordance with the powers set out in its Regulations. 

Internal auditing is an independent, permanent, assurance and consultancy activity aimed at 
adding value and improving the BCP Group's operations. For that purpose, it provides assistance 
to the Group in achieving its objectives, through a systematic and disciplined approach, geared 
towards the assessment and strengthening of the effectiveness of risk management processes 
and governance and internal control systems. 

The Audit Division plays the role of 3rd line of defence of the Internal Control System of Banco 
Comercial Português (Bank) whose main mission is to assess, as a whole, and report to its stake-
holders - in particular to the Audit Committee and to the Board of Directors - the adequacy and 
effectiveness of the organisational culture, the risk management process, the internal control sys-
tem and the governance models. 

The Audit Division issues recommendations based on the results of the audits carried out, fo-
cused on strengthening the internal control system and realising the strategic interests of Banco 
Comercial Português Group. In 2025, the performance of the internal audit function was gov-
erned by the Global Internal Audit Standards of the Institute of Internal Auditors (IIA), in force 
since 9 January 2025, which define the ethical and professional principles inherent in the perfor-
mance of the internal audit function: integrity, objectivity, competence, professional zeal and con-
fidentiality.  

The Internal Audit function carries out integrated audits of the risks and controls of the Bank's 
defined processes, from an end-to-end perspective. The audit programmes include namely the 
assessment of behavioural issues, the compliance with the legislation and with all the rules and 
codes of conduct, the proper use of the delegated powers and the respect for the performance 
principles in force in what concerns the relations established with the Customers, internal and 
external. 

Throughout 2025, the Audit Division certified the implementation of recommendations from the 
2023 ECB inspection focussing on climate and environmental risks, certified the implementation 
of developments in the Group's ESG risk management policies and procedures and reviewed the 
Bank's climate and environmental risk materiality assessment process. The Audit Plan for 2026 
includes the continuation of actions to monitor and certify the implementation of recommenda-
tions issued by the ECB in the field of ESG risks, as well as audits on the prevention of money 
laundering and terrorist financing, the compliance function and fraud risk management. Partic-
ularly in what concerns the audits made to the commercial networks, one must also point out 
the mechanisms to prevent and detect practices showing that money is being laundered. 
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Investigating situations or attempts at internal fraud and conducting and monitoring disciplinary 
or legal proceedings arising from them are also areas in which the Audit Division works. All the 
claims, complaints or denouncement of situations that show socially inappropriate behaviours 
by the Employees, either among themselves or relating to Customers are assessed and investi-
gated and will originate disciplinary proceedings whenever deemed justified. 

In 2025, 89 preliminary investigation procedures were concluded. In the same year, 22 disciplinary 
proceedings were concluded concerning the employees of the Bank in Portugal, with 8 proceed-
ings in progress at the end of the year. None of the cases involved situations of corruption. 

 

 

The harmonisation of the practices in force in the internal audits of the Group's various operations 
has been intensified over the years, either through the adoption of common approach method-
ologies, safeguarding any differences resulting from local regulations, or through the creation of 
teams of auditors at Group level, responsible for carrying out audits on specific matters in any of 
the geographies in which the Group operates, with emphasis on the publication, in 2025, of a 
Group Code establishing the common principles to be applied in the internal audit work carried 
out by the BCP Group. 

In this context, in 2025, the Bank's Audit Division carried out audits in all those subsidiaries, se-
lecting its scope based on the issues and risks most relevant to the Group, for which it usually 
relies on joint teams of auditors from the Bank's structures and subsidiaries. As part of the audit 
plans for subsidiaries abroad, we would highlight the “Sustainability and ESG” audit carried out 
in Millennium bim.   

Detailed information as to the duties and responsibilities regarding the business conduct of 
these management and supervisory bodies, as well as the specialised knowledge and experience 
of their members in these matters, can be consulted in the Corporate Governance Report 1. 

Management of impacts, risks and opportunities 

 
G1-1 - Business Conduct and Business Culture Policies  

The BCP Group's policies generally guide the Bank's conduct and procedures, according to cri-
teria of business ethics and transparency, in line with best governance practices. With regard to 
the management of material impacts and opportunities related to business conduct and culture, 
the following policies are particularly relevant, and are approved by the Board of Directors: 

 

 

 
1 Chapters: “B. GOVERNING BODIES AND COMMITTEES’; ’C. INTERNAL ORGANISATION”; and “Annex I”. 

Disciplinary proceedings for breach of rules concluded  
     

  
2025 2024 2023 VAR.% 25/24 

Activity in Portugal 

Internal Rules 22 8 6 175% 

External Rules 0 1 1 -100% 

TOTAL 22 9 7 144% 
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Code of Ethics and Conduct 

The BCP Group's Code of Ethics and Conduct is directly applicable to the members of manage-
ment and supervisory bodies, to all the Group's employees and trainees, and to the representa-
tives or employees of the service providers, and this provision must be included in the respective 
service supply contracts, when applicable, hereinafter referred to as "covered entities".  

This Code reflects the Bank's commitment to ethics, transparency, integrity and corporate re-
sponsibility, ensuring that all the Group's activities are conducted in compliance with applicable 
legal and regulatory standards. 

Thus, it establishes the fundamental principles that should guide all of the Bank's activities and 
business relationships, such as non-discrimination, the prohibition of harassment practices, the 
duty of diligence, efficiency and responsibility, combined with the best market practices. Finan-
cial integrity, social and environmental responsibility and the prevention of corruption are also 
reflected in this document.  

Ensuring the relevance of the principles established therein, in view of the contextual reality in 
which the Bank and its value chain operate, the Code of Conduct is reviewed biannually or when-
ever deemed relevant. In 2025, the circuit / approval process for extra-professional activities will 
be reviewed. 

In order to comply with these principles, a number of strategic and rigorous measures have been 
adopted, namely to combat financial crimes, including the prevention of corruption, fraud and 
money laundering, as well as the protection and security of the personal data of all those involved. 
An example of these measures is the training of all employees on the contents of the Code of 
Conduct, organised by the Human Resources Division every two years via e-learning. 

Any irregularity or violation of this Code, whether consummated, ongoing or expected to happen 
in the light of the available evidence, must be immediately reported by employees and/or third 
parties to the Audit Committee, using, for this purpose, the available irregularity communication 
channel.  

Policy on Reporting Irregularities 

This Policy on the Reporting of Irregularities establishes the principles, rules and circuits adopted 
for the report, reception and handling of the reporting of irregularities conveyed to the Compa-
nies. This policy aims to ensure that all irregularities are reported securely and confidentially, pro-
tecting whistleblowers against any form of retaliation, in accordance with Directive (EU) 
2019/1983 and applicable national legislation. 

The procedures established for reporting infractions ensure that all reports are dealt with quickly, 
independently and objectively. The Audit Division, supporting the Audit Committee, monitors 
these occurrences, conducting internal investigations and ensuring that any disciplinary actions 
are applied fairly and transparently.  
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The Bank provides its employees with specific training on whistleblowing procedures and em-
ployees' rights in this area.  

Anti-Corruption and Anti-Bribery Policy 

The Anti-Corruption and Anti-Bribery Policy reinforces the Bank's commitment to combating 
and preventing all forms of corruption and bribery. As a signatory to the 10 Principles of the 
United Nations Global Compact, the BCP Group is committed to complying with its principles, 
including combating corruption in all its forms, such as bribery, extortion and facilitation pay-
ments (Principle no. 10).  

This Policy therefore defines the principles and guidelines for preventing and managing corrupt 
practices, ensuring that all the group's activities are conducted in accordance with legal require-
ments and the highest standards of ethics, responsibility, transparency and rigour, and is in line 
with other internal regulations of the Bank, including the Related Party Identification standard, 
the Policy for the Prevention and Management of Conflicts of Interest and the Sustainability 
Guidelines for Suppliers (more information in G1-2 – Management of relationship with suppliers). 

Following a zero-tolerance approach to corruption and bribery, all Employees are required to re-
frain from such acts. The Policy establishes clear rules for preventing and managing cases of cor-
ruption and bribery, including the obligation to report under the Policy on the Reporting of Irreg-
ularities (whistleblowing). 

Training on the Code of Conduct, aimed at all employees, in-
cludes specific content on preventing and combating cor-
ruption and bribery. In addition to this, more in-depth train-
ing on these topics is also made available to the functions 
most exposed to the risk of corruption and bribery. 

BCP promotes the adoption of this policy in its international 
business operations, respecting the autonomy of local man-
agement bodies and ensuring compliance with the regula-
tory framework applicable in the countries where it operates, 
under the terms of the United Nations Convention against 
Corruption. 

Policy for the Prevention and Management of Conflicts of Interest 

This Policy defines the principles, governance model and fundamental processes adopted for the 
identification and management of situations of Conflict of Interest that may occur within the 
scope of BCP or any entity directly or indirectly controlled by the Bank. 

Circumstances that may cause conflicts of interest are defined, such as situations in which there 
is a conflict between the interests of the bank or persons related to the bank and the duties that 
the bank has towards a customer, or between the different interests of two or more customers. 
To mitigate these conflicts, effective organisational and administrative measures are imple-
mented. 

Employees receive appropriate training to act in accordance with the assumptions established 
by the Policy for the Prevention and Management of Conflicts of Interest, and the Bank reserves 
the right to modify or add new rules to the policy as necessary.  

Anti-Money Laundering and Financing of Terrorism Policy 

The BCP Group's Money Laundering and Terrorist Financing (ML/TF) Prevention Policy defines 
the basic principles and key definitions related to ML/TF prevention, specifying the responsibili-
ties of the different bodies, namely the Compliance function. It also describes the key processes, 
monitoring and reporting activities, comprising performance indicators (KPIs) and risk indicators 
(KRIs), for the entire Group and identifies the information technology systems and tools used to 
support its prevention. 
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Within the scope of Anti-Money Laundering and Financing of Terrorism (AML/FT), the perfor-
mance of the Compliance function, in 2025, focused on attention to the fulfilment of the following 
duties:  

 

BCP Group’s performance in the area of AML/FT is based on dedicated technological solutions, 
and on the definition and management of risk models according to the evolution of the several 
competing variables for the establishment of scorings to be applied to operations.  

Regarding the development of new, more effective and efficient solutions, based on automation 
processes for the analysis of the risk factors inherent to new account openings and transaction 
screening and the effort to update internal rules to ensure alignment with recent changes in the 
legislative environment, in 2025, in Millenniumbcp, it is important to highlight:  

• Reinforcement of automatic control processes relating to transaction filtering, in order 
to ensure permanent and timely compliance with sanctions and embargoes decreed by 
the various international organisations;  

• Strengthening the Organic Unit within the Compliance Office for preventing, detecting 
and combating fraud, as well as the various controls and interaction processes between 
the Bank's various Divisions; 

• The reinforcement of the control of the risk of Money Laundering and Financing of Ter-
rorism (ML/FT) in terms of Customer onboarding, on the segments and jurisdictions in-
volved in business relationships; 

• Reinforcement of the integrated vision model of the Customers in the business relation-
ship with the Bank and the inherent risk factors, in order to strengthen the effectiveness 
in the fulfilment of AML/CFT duties, mainly identification and diligence, control, exami-
nation and communication; 

• Continued development of automated solutions that promote alignment and coopera-
tion between the Bank's first and second lines of defence in the fulfilment of the various 
AML/CFT duties; 
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• Reinforcement of controls over Correspondent Banks, ensuring a timely periodic review 
of their AML/CTF practices and policies according to their risk, the evaluation of which 
now includes a set of new risk factors, in compliance with the recent regulatory changes 
and restrictive measures;   

• The continued strengthening, training and specialisation of the Compliance Office teams 
within the scope of AML/CTF, in its various dimensions. 

 

Organisational culture 

In addition to the established policies, the BCP Group's organisational culture is continuously 
promoted and strengthened through several strategic initiatives and practices. 

 
 

The effectiveness of the Policies on ethics and corporate culture and the actions that result from 
them is monitored with reference to concrete targets. 
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Issue 2024 Target 

Performance 
Am-

bition 

2022  
baseline 

2025  
2025 

target 
2026  

target  

Ethics, conduct and 
compliance 

Internal Control System (ICS scoring 
index) (Group)2 

2,2 2,3 ≤ 5,5 ≤ 5,5 

Sustainability Gover-
nance 

Annual SMP execution level (Group)3 0,94 0.96 ≥ 0,85 ≥ 0,85 

Prevention of corrup-
tion and money laun-
dering 

No. of customers with low/medium 
AML risk per 100,000 (PT)4 

11,5 19,5 ≤ 30 ≤ 30 

 

 
 
G1-2- Management of relationship with suppliers  

At BCP Group, the supplier selection pro-
cess is based on fundamental criteria such 
as the company's overall competence, the 
functionality, quality and flexibility of the 
specific solutions to be acquired, as well as 
the continued ability to provide the service 
and respect for sustainability criteria. Pur-
chasing from local suppliers continues to 
be favoured in all of the Group's operations, 
which is reflected in a figure of 89.9% of 
payments to local suppliers.  

Responsible Procurement Policy 

In 2025, the BCP Group's Responsible Pro-
curement Policy was approved, which aims to establish the principles and guidelines governing 
the process of acquiring goods and services, ensuring that all purchases are made in an efficient, 
transparent, ethical and sustainable manner, in compliance with the legal and regulatory stand-
ards applicable in each geography and in line with the BCP Group's best interests. 

The Bank considers the effects of responsible purchasing decisions both from an external per-
spective, environmental and social impact, and from an internal perspective, risks and opportu-
nities relevant to the BCP Group's financial and reputational performance. 

Within the scope of the purchasing process, Suppliers are informed of the principles in force, and 
the Bank reserves the right to adopt the measures it deems most appropriate whenever the be-
haviour of Suppliers is not in accordance with the Policy. 

Sustainability Guidelines for Suppliers  

The BCP Group's Sustainability Guiding Principles for Suppliers seek to establish the main com-
mitments and principles to be taken into consideration in any procurement carried out, in align-
ment with the Universal Declaration of Human Rights, the OECD Guidelines, the ILO Principles, 
the United Nations Global Compact and the APEE Portugal Charter of Principles. These principles 

 

 

 
2 Ability of the Bank to implement the internal control recommendations of the AAR (Annual Self-Assessment Report on the 
Control System) each year. 

3 Level of global execution of the SMP commitments in terms of the Group and locally. 

4 Number of high-risk AML customers per 100,000 customers. 

90,3%

89,8%

89,9%

2023 2024 2025

Payments to local Suppliers
(Percentage %)
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are applicable when contracting services from third parties and cover topics such as: Legal Com-
pliance and Ethical Conduct; Human Rights; Labour Rights; Prevention, Health and Safety; Envi-
ronment; and Management.  

Suppliers undertake to co-operate in providing information to assess compliance with these prin-
ciples, through questionnaires or onsite visits. These principles apply to all BCP Group entities in 
Portugal and to all contracted suppliers. 

Approach to ESG impacts, risks and opportunities 

In Portugal, the Bank's main suppliers are companies that publish their economic, environmental 
and social performance, assuring a responsible purchase of goods and services. Since 2007, the 
Bank has included clauses attached to all its contracts covering various aspects such as legal 
compliance and ethical conduct, human rights, environmental and labour practices, health and 
safety, as well as the application of these principles when contracting third parties.  

As of 2022, a Sustainability Questionnaire for Suppliers was developed and implemented in Por-
tugal. This due diligence process makes it possible to assess the alignment of companies with 
the sustainability requirements and the Sustainability Guiding Principles for Suppliers defined 
by the Group.  So far, 204 suppliers have been evaluated, obtaining an average score of 0.6 on a 
scale of 0 to 1. (where 1 corresponds to the highest rating). 

The procurement process for goods and services is supported by eligibility criteria aligned with 
ESG principles, within a process managed by the Sustainability Department. The objective is to 
ensure that the Bank’s key suppliers, whose activities have a significant impact on sustainability 
matters, are assessed in advance before contract signing or renewal. 

This assessment is carried out by means of a specific survey, sent to the supplier before it is con-
tracted whenever possible together with the specifications, ensuring that the supplier is con-
sulted on an annual basis. If the sustainability profile does not meet the minimum level set by the 
Bank, additional and/or complementary information may be requested, whenever justified, and 
information and a request for mitigation/resolution sent. 

In Poland, the selection and assessment process, as in Portugal, is based on the Sustainability 
Questionnaire for Suppliers. In addition, the bank requires suppliers with whom contracts are 
concluded to sign a declaration of compliance with its principles of conduct and approach to 
sustainable development. The bank also encourages the use of electronic invoices to avoid delays 
due to postal delivery and adopts a digital workflow for invoice processing, reducing the risk of 
late payments. 

Bank Millennium collaborates with various commercial partners to purchase goods and services 
in different market segments, ranging from office and branch maintenance to IT services, secu-
rity and marketing.  The selection of suppliers is conducted through tenders, guaranteeing ob-
jective criteria and transparency in the purchasing process. The commercial and technical eval-
uations of the proposals are carried out by units independent of the bank, minimising risks re-
lated to the quality of the banking services provided. 

In 2025, Millennium bim developed an ESG Supplier Assessment Process, based on a question-
naire fully adapted to its reality, and the results of the evaluations are duly shared with suppliers. 
Social and environmental criteria are integrated into the selection and assessment of suppliers 
and are also reflected in the charter of eligibility criteria.  
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Payments to suppliers 

The BCP Group adopts an approach that guarantees equity in the relationship with its suppliers, 
ensuring, through the established contractual clauses, conditions of transparency and the best 
compliance with payment deadlines, especially for SMEs (more information in G1-6 – Payment 
practices). 

In Poland, Bank Millennium recommends the use of electronic invoices to avoid possible delays 
due to late delivery by the postal services and regularly analyses unprocessed invoices. The Bank 
also uses a special paperless workflow to process invoices in order to avoid late payments. 

In Mozambique, the invoice payment process follows a set of rules, which define the procedures 
for all parties involved in receiving, processing and paying suppliers. Each stage of the process 
must comply with internally established service levels, with the Bank ensuring that these dead-
lines are met to avoid late payments. The payment policy is transversal, with no distinction be-
tween suppliers, regardless of whether they are SMEs or large companies.  

G1-3 - Prevention and detection of corruption and bribery  

The BCP Group is committed to the highest standards of ethics, transparency and compliance in 
its operations, adopting a structured approach to preventing, detecting and combating corrup-
tion and bribery. To this end, it implements a set of policies, procedures and control mechanisms 
in line with best practices and international regulations. 

  

In the different countries where it operates, it adapts its policies and procedures to regulatory 
requirements and market specificities, always maintaining a high standard of control and risk 
mitigation. It relies on a robust governance model to manage these issues (more information in 
ESRS 2 GOV-1 - The role of management, supervisory and governing bodies.  

In Portugal, Millennium bcp adopts a structured approach to combating corruption and bribery, 
based on a model of risk management, compliance monitoring and reinforcement of the ethical 
culture among employees. The bank carries out periodic risk assessments, ensuring that third-
party contracting processes include due diligence throughout the contractual relationship. It 
also provides a whistleblowing channel that allows for the confidential reporting of suspected 
irregularities. 

The response to allegations of corruption follows strict protocols, guaranteeing impartial investi-
gations and the application of sanctions or corrective measures whenever necessary. The gov-
ernance of this process is under the supervision of the Conduct, Compliance and Operational 
Risks Commission (CCCRO) and the Audit Committee, ensuring continuous monitoring of the 
actions implemented and the independence of those responsible for the investigation from the 
management chain involved in it. 

To ensure accessibility and understanding of its policies, Millennium bcp organises regular train-
ing sessions and keeps documentation available on its internal portal, allowing all employees and 
relevant stakeholders to be informed of their responsibilities. The anti-corruption training pro-
grammes include specialised modules for higher risk functions, covering topics such as the iden-
tification of illicit practices and the procedures for reporting irregularities. By the end of the fourth 
quarter of 2025, 80% of the members of the management, governing and supervisory bodies of 
national entities had completed this training, which continues into the first quarter of 2026. 



 ANNUAL REPORT 2024 | VOLUME 2      
 

 

142 

 

 

At Bank Millennium, the prevention and fight against corruption is managed through a compre-
hensive set of institutional policies and standards, which establish clear guidelines for employee 
conduct and risk mitigation. Among these policies are the anti-corruption principles, the policy 
for managing conflicts of interest and the procedures for reporting infractions. 

Responsibility for preventing corruption lies with all the bank's Employees, who are obliged to 
report any suspicion of wrongdoing to the Compliance Department. To this end, Bank Millen-
nium provides a specific reporting channel, accessible via internal email for internal communi-
cations or external email for third parties. If the whistleblower fears reprisals, it is permitted to 
send the report anonymously. 

If an incident of corruption is identified, the Head of the Compliance Department must immedi-
ately report the situation to the Chair of the Board of Directors and the Chair of the Supervisory 
Body, ensuring that appropriate measures are taken in co-operation with the other members of 
the Board. The Compliance unit operates independently.  

Anti-corruption training at Bank Millennium covers key topics, including the identification of cor-
rupt practices, the management of relations with suppliers and the ethical approach to interac-
tion with stakeholders. In addition, strict criteria are defined for the acceptance and offer of gifts 
and the participation of Employees in representative and business events. All positions consid-
ered to be at risk, including members of the Board of Directors, are covered by this training, which 
is compulsory for all employees. 

Millennium bim adopts preventive measures and control mechanisms to mitigate the risks of 
corruption and bribery, guaranteeing high standards of ethics and conduct. When contracting 
suppliers, detailed analyses are carried out to identify potential conflicts of interest and to check 
backgrounds with independent sources, ensuring that commercial relations follow principles of 
integrity and transparency. 

Training is an essential component of Millennium bim's anti-corruption strategy and is given pe-
riodically to all Employees. To strengthen the mechanisms for detecting irregularities, the bank 
is improving its system for reporting infractions, with the creation of a Whistleblowing Channel 
that guarantees greater protection for whistleblowers and allows for a more efficient response to 
suspicious cases. 

The results of all investigations are reported to the Management Bodies, either through the pro-
vision of reports or through participation in the internal Commissions responsible for overseeing 
compliance. To ensure access to up-to-date information on compliance and good practice, all 
recently approved legislation and Regulations are made available to Employees as soon as they 
come into force. The Bank also keeps the document portal accessible to all employees.  

The training is part of Millennium bim's ethics and conduct program, and is given to all employ-
ees, including management bodies. 

Training of workers in Compliance and anti-corruption practices 

 2025 
 MZ PL PT 

Workers with Compli-
ance training 

2.662 
(99%) 

7.423 
(100%) 

5.870 
(97%) 

Workers with anti-
corruption training 

0 
6.800 
(97%) 

1.362 
(23%) 

 

 

 

 

https://www.bankmillennium.pl/en/about-the-bank/esg?languageChange=true#zasady-esg
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In 2025, promoting a culture of Compliance was one of the Bank's main initiatives. This promotion 
took place both through the Training Plan and through communication programmes aimed at 
all areas, with an emphasis on commercial networks. 

The headings “Compliance Proverbs”, “Compliance Short Stories”, “KYC”, “Compliance Cases”, “In-
ternal Fraud” and “Money Mules” are highly visible headings with a significant impact on the dif-
ferent lines of defence, especially the first line, and more specifically, on the employees of the 
commercial structures. The aim of these headings is to inform, clarify and support employees on 
key aspects relating to the risk of financial crime and compliance risks. The content is presented 
in a clear and educational manner, using accessible language. In addition, innovative solutions 
have been implemented, including the active participation of Workers from the first line of de-
fence, addressing a broad spectrum of compliance and conduct risks.  

 
 

 
Metrics and Targets 

 

G1-4 - Incidents of corruption or bribery 

No cases of corruption were detected in the BCP Group in 2025. There were no cases of compli-
ance that led to the dismissal or application of disciplinary measures to employees. Similarly, no 
situations were identified in which contracts with business partners were terminated or not re-
newed due to corruption-related violations. Nor have any legal proceedings been brought 
against the Bank or its employees or fines imposed for product-related infractions.  

Recorded cases of: 

 2025 
 MZ PL PT 

Corruption and/or bribery 0 0 0 
Discrimination and/or harassment 0 0 0 
Potential conflicts of interest 0 1 253 
Money laundering and/or insider trading 0 0 1 
Corruption and/or bribery 0 0 22 

 
 
Relations of cooperation and loyalty have also been maintained with the judicial authorities and 
with national and international conduct supervision authorities. Within this scope and by its 
own initiative, it made a total of 4.844 communications to local Judicial Entities and replied to 
7.243 requests, the majority in Portugal. 
 
 

Reports to local judicial entities 
 2025 2024 2023 VAR.% 25/24 

OWN INITIATIVE 
Activity in Portugal  3 312 2 907 1 636 13,9% 
International Activity  1 532 1 053 1 084 45,5% 

RESPONSE TO REQUESTS 
Activity in Portugal  6 646 407 226 1532,9% 
International Activity  597 543 121 9,9% 
TOTAL  12 087 4 910 3 067 146,1% 

G1-6 – Payment practices  
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The BCP Group's general contractual payment terms are payment within 30 days of receiving 
the invoice from suppliers. However, the average actual payment period is much lower, at 18 days 
in Portugal, 25 days in Poland and 11 days in Mozambique.  

In Poland, the Bank recommends the use of e-invoices to avoid late delivery by postal services, 
regularly reviewing unprocessed invoices to avoid late payments, and using a special paperless 
workflow to process invoices in order to avoid late payments.  

 

Payment practices 
 2025 
 MZ PL PT 

The average time to pay an invoice from the 
date the contractual or statutory payment 
term starts to be calculated 

11 days 25 days 18 days 

Standard payment terms (in number of 
days) by main category of suppliers and the 
percentage of payments 

30 days 30 days 30 days 

Number of ongoing court cases for late pay-
ment 

0 0 0 
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Digital Transformation and Innovation 
 
Customers' relationship with their bank, and with banking in general, has changed significantly. 
This change has several origins and explanations, of which technology and the emergence of 
players that open up new possibilities and options to bank Customers stand out. 
  
The opportunity cost of not being part of this evolution movement, serving Customers in differ-
ent segments with different needs, is still perceived as too high to be ignored by banks. 
  

Portugal 
 
Within the scope of the 2025-2028 Strategic Plan, Millennium bcp identifies digital transfor-
mation and the mobilisation of talent as structural pillars of its strategy. This approach is based 
on an integrated vision that combines team training, technological modernisation and the evo-
lution of working methods, allowing the Bank to strengthen its agility, operational efficiency and 
capacity to respond to a constantly changing economic and regulatory context. Digitalisation is 
considered a transversal axis of the business model, encompassing the strengthening of digital 
platforms, the modernisation of technological functionalities, the incorporation of solutions 
based on data and Artificial Intelligence and the increased adoption of remote channels. 
 
In 2025, this strategic orientation materialised in the improvement of the digital experience, with 
a particular focus on the mobile channel. Simpler and more efficient digital journeys were devel-
oped, new functions introduced and increasingly customised and segmented communication 
reinforced. The consistent focus on the App consolidated this channel as a central platform in the 
banking relationship with the Customer, promoting greater convenience, accessibility and prox-
imity. 
 
At the same time, the Bank continued to strengthen its technological foundations and infor-
mation systems, recognising technological innovation - including Artificial Intelligence - as a de-
termining factor for the future competitiveness of the financial sector. This evolution is accom-
panied by a strong commitment to cybersecurity, data protection and privacy and operational 
resilience, ensuring that the digital transformation process takes place in a responsible and sus-
tainable manner. 
 
In this way, digital transformation in the 2025-2028 period is not limited to modernising channels 
but translates into a structural evolution of the Bank's operating model, underpinned by the de-
velopment of internal skills and the adoption of technologies that strengthen efficiency, service 
quality and the creation of sustainable value for the different stakeholders. 
 
The Bank's vision of innovation and digital transformation is materialised in various priorities and 
areas of action. In 2025, Millennium bcp continued to invest in digital transformation, intensifying 
the adoption of technological solutions aimed at increasing operational efficiency, reducing con-
sumption and consistently improving service levels, with the following initiatives standing out: 
 
- Kaizen Programme | the Kaizen Programme, currently implemented at the Millennium Opera-
tions Centre, promotes the continuous improvement of processes based on the Lean methodol-
ogy. In 2025, 155 improvement initiatives were implemented, including measures to reduce the 
use of consumables. In 2026, the programme will continue to focus on optimising processes and 
consolidating a paperless culture; 
 
- New workflow solutions | generalisation of workflow solutions, with the majority of requests 
being made via a structured service catalogue, which includes 1,465 services, significantly reduc-
ing the use of email and telephone. There are about 105,000 monthly requests that result in 
409,000 individual tasks; This initiative led to an estimated saving of 26.48 tonnes of CO₂ in 2025, 
associated with replacing email communications with structured data systems, as well as addi-
tional gains in energy efficiency and a reduction in data processing time; 
 
- Use of Robotic Process Automation (RPA) technologies in operations | the use of these technol-
ogies has continued to expand in operations, making it possible to automate repetitive tasks, 
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increase efficiency and optimise energy consumption, including executions outside working 
hours, promoting greater balance in the use of resources; 
 
- COM-Paperless | the digitisation of documents at the point of entry was reinforced, reducing 
paper handling, improving the control and monitoring of processes and facilitating remote ac-
cess and collaboration. In 2025, around 9,400 documents were digitised, contributing to de-ma-
terialisation and reducing environmental impact;  
 
- Chatbot MAX | consolidated its role for Commercial Networks, maintaining 4,075 active users. 
Continued investment in artificial intelligence has raised the automation rate to 63% (+1 p.p. com-
pared to 2024), allowing human chats to be reduced to 74,549, despite the high volume of inter-
actions (667,857), showing efficiency gains with no impact on the level of service. The user expe-
rience has also improved, with the NPS rising to 94.22 (92.8 in 2024), with almost 20,000 reviews. 
In Self-Banking, the highlights were an NPS of 94.61 in MTM-MDE equipment service, a 22% re-
duction in the average number of chats (from 1,532 to 1,193) and the introduction of an automa-
tion in the MTM-Atec model that reinforces efficiency and speed in incident management; 
 
- Manage | an area was created in the App that provides a detailed view of cash inflows and out-
flows over time, with the organisation of transactions into categories and information on future 
payments, for more effective management of finances and day-to-day life. In this “Manage” area, 
which works with real-time analysis supported by AI, the user can find average spending by cat-
egory and expected payments, and can add tags to transactions and create customised catego-
ries; 
 
- Home loans | implemented technological improvements that make it possible to (i) de-materi-
alise processes and reduce physical travel, through the digital subscription of Multirisk insurance, 
(ii) requests for partial amortisation in the App; (iii) transparency and support for responsible fi-
nancial decisions, with the consultation of credit details (general data, payment plan and history, 
associated insurance) in the App and the soft instalments feature in the credit simulator in the 
App and website and (iv) operational efficiency, reducing manual interactions and dependence 
on face-to-face channels, through the automatic scheduling of the deed (App and Branch); 
 
- Investment & Savings | implemented technological improvements that enable (i) digitalisation 
and continuity of service, with the structured deposits journey and the portfolio detail of Portfolio 
Management and Investment Consulting services on the App, (ii) financial inclusion and protec-
tion, through digital insurance servicing (Reforma Ativa PPR, Easy Invest and SIG) on the App, 
ensuring greater accessibility and monitoring for the Customer, (iii) strengthening governance 
and regulatory compliance, with the changes to MiFID, contributing to more robust processes 
and lower operational risk; 
 
- Automatic reading of Energy Certificates | Classification of assets as “green”, by strengthening 
the mechanisms for automatic reading and validation of Energy Efficiency Certificates, ensuring 
that only certificates with an issue date later than that registered in the database are recorded, 
promoting the quality, consistency and reliability of the information. 
 
In 2025, Millennium bcp consolidated its position as the leader in digital Customer satisfaction in 
Portugal. For the seventh year running, we achieved the highest NPS among the five largest 
banks, according to Marktest, reaching 58.5 points in 2025. 

Millennium bcp also maintained its lead in being recognised as the “Best Digital Bank” in 2025, 
for the 8th consecutive year, with 57% of nominations in the total number of Customers in the 
BrandScore Banca study, another study we follow, carried out by Scopen.  

The main objective of this study is to assess the impact of Brand and Communication on Notori-
ety, Image, Customer Loyalty and Attractiveness to new Customers.  

In this study, Millennium bcp is also recognised as the "Best Corporate Bank", also for the 8th con-
secutive year, with 53% of the nominations. 
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Poland 
 
At Bank Millennium in Poland, innovation is a strategic pillar of the Bank and is integrated into 
the "Strategy 2028 - Value and Growth". In 2025, Bank Millennium significantly strengthened its 
innovation trajectory, accelerating the digital transformation of its internal processes and Cus-
tomer relations. Highlights include the full digitalisation of operational processes, such as busi-
ness travel management, or the evolution of internal platforms, including the availability of HiAi 
- a digital knowledge hub in artificial intelligence, which promotes technological literacy and the 
development of digital skills among employees. The launch of tools such as the fully digital Mind-
gram wellbeing platform also demonstrates the choice of innovative solutions that combine 
technology and support for the wellbeing of its teams.  
 
Customer-focused digitalisation initiatives were also reinforced, in particular the use of the Ser-
vice Design methodology, the continuous carrying out of quantitative and qualitative studies on 
market trends and the systematic monitoring of the customer experience through the CX Fo-
rum, a regular forum where the results of product and service evaluations are analysed and ac-
tions to improve the customer experience are defined. These initiatives make it possible to adjust 
products and services to identified needs, improve the quality of service in all channels and pro-
mote a more accessible, inclusive and digitally-orientated banking system. 
 
In terms of digital banking, improvements were made to strengthen the convenience, accessi-
bility and security of the online and mobile channels. These include the expansion of digital 
onboarding processes, the integration of advanced electronic identification mechanisms (such 
as Millennium ID and connection to the mObywatel ecosystem), as well as new features in the 
app and internet banking, such as verifying identity via the app, screen sharing with remote sup-
port and accessibility solutions for customers with special needs. These developments are con-
tinually tested in the UX Lab, ensuring that technological innovation is guided by the user expe-
rience. 
 
Progress was also made in supporting sustainability functions, with the digitalisation of key pro-
cesses such as the ESG Questionnaire, which is now fully integrated into Millenet for Companies 
and allows for automated data collection and analysis.  
Solutions to support the energy transition were also introduced, such as the digital carbon foot-
print calculator for business customers and automatic monitoring systems for collecting energy 
performance certificates. 
These measures contribute to more robust governance, greater transparency and the mitigation 
of risks associated with sustainability reporting. 
At the same time, the technological modernisation of infrastructures - including server virtuali-
sation, intelligent building management systems (BMS Building Management Systems) and the 
massive replacement with LED lighting - has contributed to both efficiency gains and the reduc-
tion of GHG emissions. 
 
Mozambique 
 
At Millennium bim, technological transformation is also one of the fundamental vectors of the 
Bank's value proposition and positioning in this geography. Among the developments in 2025, 
the following are worth highlighting:  
 
- Millennium BIM IZI Deposit and Millennium BIM New Deposit | both products are term savings 
of a totally digital nature, available exclusively through the Smart IZI App, aimed at Individual 
Customers (residents or non-residents) with a Current Account in national currency; 
 
- Millennium IZI | the Bank's most transactional and accessible mobile banking platform, availa-
ble since 2013 through the USSD session (181#) of national mobile operators, continues to stand 
out for its high utilisation, with more than 876,000 users and an average of 5.4 million monthly 
transactions;  
 
- Smart IZI App | the second most transactional mobile banking platform, with more than 
400,000 users, suitable for smartphones and tablets with Android and IOS operating systems, 
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available to individual Customers from all segments, and which in 2025 recorded a growth in 
transactions of 32% when compared to the same period last year; 
 
- Transactional packages Mtop and Mtop+ | is an offer designed to meet the needs of specific 
Customers in the Upper Mass Market sub-segment, which incorporates financial solutions in an 
integrated manner at a fixed monthly price.  
 
 
External recognition 
 
In Portugal, we won the "5 Star Award" in the "Banking Apps" category and were also honoured 
in the same category as "Product of the Year". In addition, we won the Axians "Portugal Digital 
Awards" with the “pagaFlex” project in the "Best Future of Ecosystem Project" category. 

Internationally, the E2E home loans process was recognised at the "Digital CX Awards", in the 
"Excellence in Omni-Channel Customer Experience" category and also won Bronze at the 
"QORUS Reinvention Awards".  

The Transfer HUB was awarded the "PayTech Awards" in the "Best User/Customer Experience" 
category. We were also honoured as "Best Consumer Digital Bank" in Portugal by Global Finance, 
in addition to 8 other awards in 8 subcategories. 

The new Companies Website was one of the most awarded projects of the year, having been 
recognised internationally by the "Digital CX Awards" in the "Outstanding Digital Customer Ex-
perience" category, distinguished as "Highly Commended" in the "PayTech Awards" and awarded 
"Innovation of the Month for May" by the Qorus Monthly Awards. In addition, there were awards 
from Euromoney, namely "Portugal's Best Bank for SMEs" and "Portugal's Best Investment Bank 
for Financing", as well as the "Best Initiative in Banking" (Pay360 Awards) and "Best Customer 
Experience Solution" (Finovate Awards).  

The new Companies Website also contributed to the distinctions awarded by "Global Finance" as 
"Best Corporate Digital Bank", totalling another 13 national awards and 2 awards in Western Eu-
rope. In 2025, the project was once again recognised by winning the "Silver Award" in the "Busi-
ness Banking Innovation" category at the "Qorus-Infosys Finacle Banking Innovation Awards". 

 
Cybersecurity 
 
Information security is a central pillar of BCP Group's sustainability strategy and is oriented to-
wards data protection based on the principles of confidentiality, integrity and availability, in ac-
cordance with legal and regulatory requirements.   

In a context in which Customers increasingly use online and mobile channels, it is essential to 
ensure the safeguarding of information assets according to their importance, value and sensitiv-
ity, preventing fraudulent activities and ensuring the services continuity and resilience. This ap-
proach aims to protect stakeholders, the Bank's reputation and the Group's value-creating activ-
ities. 

Initiatives developed in the field of cybersecurity aim not only to ensure compliance with appli-
cable regulations and regulatory requirements, but also to promote a culture (internal and exter-
nal) of cybersecurity and raise the level of users’ digital literacy.   
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Among the measures implemented, the strengthening of security controls in digital channels 
stands out, namely through the adoption of strong authentication mechanisms based on multi-
ple factors (such as biometrics, tokens and temporary codes). At the same time, data protection 
and privacy practices have been strengthened, and threat monitoring and detection have been 
intensified, using advanced technologies that include machine learning models to identify phish-
ing, smishing, vishing and malware attempts. 

Information Security Policy 

The Information Security Policy establishes the guiding principles for the implementation and 
maintenance of Millennium bcp's information security program. It is supported by a structured 
set of policies, rules of procedures and standards, in line with international best practices, namely 
ISO/IEC 27001, NIST Cybersecurity Framework (CSF) 2.0, EBA Guidelines and European Union reg-
ulation 2022/2554 (DORA). Information security policies are approved by the Executive Commit-
tee and are reviewed every two years, or sooner, if there are changes in the internal or external 
environment that justify it. 

The information security policy framework is aligned with the following principles: 

Risk-based approach - information security measures should be defined and implemented 
based on a systematic risk assessment, ensuring that controls are proportionate to the level of 
exposure and the impact on the business; 

Legal and regulatory framework - the management of the information systems security must 
ensure compliance with the legal and regulatory framework in force; 

Global methods and standards - the management of the information systems security must fol-
low the methods and standards recognised by the industry; 

Individual responsibility - Employees and external service providers/Outsourcers must comply 
with the organisation's policies, being directly responsible for their actions, insofar as they impact 
the protection of information assets; 

Minimum privilege, need-to-know and segregation of duties - access to information and systems 
should be restricted to the minimum necessary for the performance of functions, ensuring com-
pliance with the principles of segregation of duties and reducing the probability of unauthorised 
access; 

Defence in depth - there must be multiple layers of preventive, identifying, and corrective con-
trols, in order to ensure that the failure of a single control does not compromise the security of 
information assets; 

Security by Design - information security must be incorporated into the technical models and 
components that integrate the design and architecture of information systems; 

Monitoring - monitoring activities must be continuous and supported by tools that ensure ap-
propriate visibility over the information assets that make up the ICT (Information and Communi-
cation Technologies) infrastructure, allowing the timely detection of anomalous activities and the 
appropriate treatment of the respective events; 

Security maintenance - the level of security should be maintained in a consistent manner across 
all components of the information system which constitute or are related to the environment 
concerned, namely architecture, systems and development; 

Sustainability – the overall architecture of the information system must include all the elements 
necessary for its correct management and operation, namely technical components and models, 
administrative, operational and business processes, as well as the individuals who use and/or 
maintain the information systems; 

Continuous improvement - information security practices, processes and controls must be con-
tinuously monitored, assessed and improved in order to ensure effectiveness against a dynamic 
threat landscape; 
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Resilience and incident management - the organisation must maintain capabilities to prevent, 
detect, respond to and recover from security incidents, ensuring continuity of operations and 
minimising the impact on business. 

The information security programme is supported by a set of processes, namely: (i) information 
security governance, (ii) human resources capability and security, (iii) information security aware-
ness, (iv) information classification, protection, and handling, (v) systems and communications 
security, (vi) security in the development and maintenance of business support applications, (vii) 
information system access control, (ix) information security incident monitoring and response, 
(x) security assessment of external service providers, (xi) information security risk assessment, and 
(xii) recovery capability. 

The Bank has an Operational Resilience Committee (CRO) that meets every two months with the 
objective of, among other topics, analyzing cybersecurity metrics. Key areas include cybersecu-
rity metrics, potential vulnerabilities, threats, penetration testing, and the monitoring of phishing 
attacks experienced by the Bank's customers. 

In order to prevent, detect and mitigate intrusion attempts, illicit practices and emerging threats, 
the Bank has a continuous security monitoring model, ensured by its Security Operations Centre 
(COS) and a specialized Threat Intelligence services. This model supports the information security 
incident response process, as well as continuous and regular risk assessment processes for busi-
ness-critical information systems. 

Additionally, the Bank has implemented a structured vulnerability management process, sup-
ported by continuous penetration testing and internal network vulnerability scans. This process 
aims to identify weaknesses, classify them according to risk, and ensure their correction in ac-
cordance with a remediation plan prioritized based on criticality and the identified risk level. 

The access management process ensures that each user only has the strictly necessary permis-
sions to perform their duties. User accounts are named, auditable, and subject to formal approval 
processes, periodic review, and immediate removal whenever they are no longer needed. 

The identity lifecycle ensures the controlled creation of access, its update based on changes to 
the role performed, and the regular review of permissions, ensuring consistency between as-
signed profiles and users' actual responsibilities. Privileged access, which requires enhanced 
measures due to the high potential impact associated with its misuse, is granted exclusively to 
specialized profiles and is complemented by strong authentication mechanisms, comprehensive 
activity logging, and continuous monitoring, supported by a Privileged Access Management 
(PAM) solution. 

To strengthen existing monitoring mechanisms, Millennium bcp has incorporated the BitSight 
platform as a cybersecurity risk monitoring tool, in order to assess its own risk and, especially, 
third-party risk. The classification is presented in the form of a 'Security Rating' (250-900), where 
the higher the rating, the greater the identified security level. 
 

Thus, the higher the rating, the more effective the company is in implementing good cybersecu-
rity practices. The BitSight security rating provides an indication of the Bank's overall cybersecu-
rity performance, as well as a comparison with Portuguese Banking.  
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During 2025, Millennium bcp consistently maintained a cybersecurity rating above 800.   

 

 
 
Awareness, training and knowledge sharing 

Portugal 
 
Considering that Information Security is everyone's responsibility, Millennium bcp promotes a 
regular awareness and training process, aimed at all the Bank's Employees and Customers, cov-
ering a set of relevant items, namely the main information security policies and the risks and 
threats to which the Bank's activity is subject on a day-to-day basis, in an approach supported by 
practical examples of the use of email, Internet and phishing.   
 
Internally, simulations (phishing, social engineering, etc.) are carried out, and training and aware-
ness initiatives on cybersecurity and GDPR compliance are developed, aimed at employees and 
external staff. The training programme utilises multiple formats, ranging from videos available 
on the internal portal for all employees to specific courses on risk behaviours to be eliminated, 
promoted by the Millennium Banking Academy (MBA). It also includes a dedicated area with 
updated information and training content on the Bank's intranet. 
 
All new Employees are subject to the regular information security awareness program. 

Periodic training sessions are also provided for specific internal audiences, such as Contact Cen-
tres, with the aim of (i) reinforcing good security practices in the use of the internet, (ii) defining 
the correct procedures in servicing and reporting of fraud cases, and (iii) identifying needs for 
improvement and opportunities for evolution in the services provided to our Customers. 

In Portugal, 95% of Millennium bcp's employees were trained in Cybersecurity during the year 
2025. 
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Millennium bcp provides, for its Customers, an area dedicated to Information Security topics on  
the Bank's website (https://www.millenniumbcp.pt/seguranca-online), publishes a monthly 
newsletter with information on best practices in the safe use of applications and digital features, 
a practice that it complements with the regular publication on its social media accounts of tuto-
rials on Information Security (e.g., Youtube), also maintaining an updated alert system on possible 
fraud, including sending push notifications through the App.   
 
Whenever necessary, content and alerts are published about ongoing 
fraud and scams, ensuring that Customers are informed and aware of the 
existing risks. In these communications, the behaviours of the attacks are 
clearly presented and good practices for the safe use of Millennium bcp's 
digital channels are reinforced. Examples of fake pages, fraudulent emails 
and SMS used to obtain personal data, access codes and authentication 
codes, are also shared, and a detailed description of how ongoing threats 
are operating is provided, allowing Customers to quickly recognise risk sit-
uations and protect their information. 

In addition, the Bank maintains a fraudulent message box of emails for-
warded by customers and non-customers, which allows the identification and control of possible 
attacks, which are analysed by the Security and Information services and allow the identification 
of phishing, malware, fraud and scams and if they affect the user's access to our digital channels, 
homebanking or App. The Bank also analyses phishing attacks and other reported scams, imple-
menting, whenever necessary, mitigation measures, be it the adjustment of existing heuristics 
or the creation of new conditions for risk analysis, limits and security blockages. These actions 
aim to strengthen the customers protection and ensure their assets security in the use of digital 
channels.   

 Millennium bcp collaborates with several external entities, such as the Portuguese Banking As-
sociation, Banco de Portugal, Polícia Judiciária (Judiciary Police), Centro Nacional de Ciberse-
gurança (National Cyber Security Centre) or Europol, in awareness campaigns on the security 
precautions to be adopted when using devices with an internet connection in order to avoid 
fraud.  

Poland 
 
At Bank Millennium, the following initiatives deserve to be highlighted: 
 
Online banking education - in 2025 a new security section was 
introduced in the mobile app. This section includes a central 
page with the most popular security topics and shortcuts to 
security features such as temporarily blocking the card or re-
stricting the use of the card.  
 
The mobile application now features a new Frequently Asked 
Questions (FAQ) section, with information about the most used products and services (e.g., trans-
fers, BLIK payments, cards). 
 
Customers who are taking their first steps in the area of digital banking can use the "First Step 
Online" website, which includes tutorials on banking products, mobile application features and 
cybersecurity, contributing to improve the onboarding process of new customers.   
 
Education on online banking security - Bank Millennium develops an intense educational action, 
either in collaboration with the Polish Banking Association or independently, alerting customers 
to online risks they face and the need to comply with security rules. Bank Millennium publishes 
security warnings and recommendations on good protection practices on its website and mobile 
application. Whenever the Bank receives information about a new fraudulent scheme or a new 
scam method, it immediately publishes a notice to customers on the website and carries out 
specific campaigns on social networks. It has also implemented several preventive measures and 
responds to all indications of attempts to fraudulently obtain customer data or funds. 
 
Customers have continuous access to information and video content on the  Bank's website and 
in a dedicated section of the mobile application. Bank Millennium provides a special page with 

https://www.millenniumbcp.pt/seguranca-online
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up-to-date information and quizzes on its portal, where customers can test their knowledge of 
cybersecurity practices (https://www.bankmillennium.pl/bankowosc-elektroniczna/bezpiec-
zenstwo). The video content is also published on the Bank's YouTube channel.  
 
The Bank promotes safety rules and functionalities on the digital channel through regular edu-
cational campaigns, aimed at different groups of recipients, including seniors, adolescents, par-
ents of younger children and groups defined based on internally constructed risk profiles. Com-
munication is prepared in Polish, English and occasionally Ukrainian. In 2025, new video formats 
and  contextual banners were added  to the mobile app.  
 
Cybersecurity issues are also addressed in other contexts, for example, when starting the rela-
tionship with a new customer or when submitting a personal loan application online.   
 
Customers can also contact a specialized helpline and get assistance from consultants trained in 
cybersecurity. 
 
In Poland, by 2025, 100% of Bank Millennium's employees had been trained in Cybersecurity. 
 

Mozambique 
 
At Millennium bim, several initiatives and training actions also took place 
throughout 2025, of which we highlight: 
 

• disclosure of “week tips” and “security newsletters”, produced 
with the intention of improving the security posture and to raise 
awareness among employees to the adoption of safe behaviours 
in the digital environment; 

• conduction of several training courses with audiovisual resources 
to deepen the knowledge of employees in matters of Information 
Security;   

• implementation of regular phishing simulation campaigns, with post-phishing training. 

In this geography, in 2025, 96% of Millennium bim employees have been trained in cybersecurity 
topics. 
 
 
Number of Employees trained in Cybersecurity at BCP Group, in 2025: 
 

. 
Women Men Total 

% of em-
ployees trained 

Portugal 2643 3103 5746 95% 
Poland 4513 2510 7023 100% 

Mozambique 1366 1211 2577 96% 
Total 8522 6824 15346 97% 

 
 
   

https://www.bankmillennium.pl/bankowosc-elektroniczna/bezpieczenstwo
https://www.bankmillennium.pl/bankowosc-elektroniczna/bezpieczenstwo
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2025 Main Events 
 
The BCP Group annually carries out social and environmental actions and initiatives in its main 
geographic areas (Portugal, Poland and Mozambique), as part of its sustainability strategy and 
social responsibility policy. 

 
 

JANUARY 
 

• Millennium bcp, in Portugal, honoured 
by Global Finance magazine as "Best 
Bank for Sustainable Finance" in 2025 in 
Portugal - this is the fourth time that 
Global Finance has distinguished 
Millennium bcp's good practices in the 
area of sustainable finance; 
 

• Bank Millennium, in Poland, receives the 
title of 'Top Employer Polska 2025' for the 
second year running, a distinction that 
confirms the Bank's high standards in 
human resources management and its 
strong position as one of the best and 
most valued employers in the country; 
 

• BCP Group, as part of its Sustainability 
strategy, incorporates and promotes a 
culture of environmental responsibility 
and combating and adapting to climate 
change, and will reduce its ecological 
footprint again in 2024. 

 
FEBRUARY 

 
• In Portugal, following the “Millennium 

Solidário: Christmas 2024” campaign, the 
Millennium bcp Foundation delivered its 
donation to Casa Acreditar in Lisbon, 
joining the contributions made by 
Millennium bcp Employees, with the aim 
of furnishing two of its rooms and 
ensuring their maintenance for one year.; 
 

• Millennium bim and Girl Move Academy, 
in Mozambique, sign a Memorandum of 
Understanding that strengthens their 
long-standing partnership in training 
young women and promoting female 
empowerment with a view to 
transforming communities; 
 

• The Bank Millennium Foundation, in 
Poland, celebrated its 35th anniversary 
and renewed its commitment to its 
programmes in financial education, 
social support and corporate 
volunteering, seeking to increase 
proximity and impact within the 
communities it serves. 

 

MARCH 
 

• In Portugal, Millennium bcp and the 
Foundation are strengthening their 
support for inclusion through the 
"Academia VilacomVida" project, whose 
mission is to provide, through 
preparation and training programmes 
for young people with intellectual and 
developmental difficulties, the necessary 
means for them to become autonomous; 
 

• Millennium bim, in Mozambique, 
supported the victims of Cyclone Chido, 
which affected more than 620,000 
people in the north of the country, 
bringing hope and solidarity through the 
donation of around 70 tonnes of essential 
goods.; 
 

• In Poland, Bank Millennium and WWF 
(World Wide Fund for Nature) renewed 
their long‑standing partnership in 
support of nature conservation. 

 

APRIL 
 

• In Portugal, “Milagre de Santa Clara” is 
reborn at the National Museum of 
Ancient Art – the work from the 16th 
century has been restored with the 
support of the Fundação Millennium bcp; 
 

• The 17th edition of the Millennium bim 
minibasket tournament brings together 
more than 1,400 children and aims to 
continue encouraging sports and 
promoting the well-being of future 
generations, providing an environment 
of healthy competition and 
comprehensive training for the 
participants; 
 

• Millennium bcp once again joined the 
annual rural fire‑prevention campaign 
“PORTUGAL CHAMA. POR SI. POR 
TODOS”, which aims to raise awareness 
among the resident population about 
risky behaviours and to mobilise people 
to take a proactive role in the fight 
against wildfires. 
 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Fundacao-Millennium-bcp-apoia-Restauro-do-Milagre-de-Santa-Clara-no-MNAA.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Fundacao-Millennium-bcp-apoia-Restauro-do-Milagre-de-Santa-Clara-no-MNAA.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Fundacao-Millennium-bcp-apoia-Restauro-do-Milagre-de-Santa-Clara-no-MNAA.aspx
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MAY 
• Bank Millennium, in Poland, is part of the 

group of employers that support 
diversity, build an inclusive working 
environment and contribute to social 
cohesion, based on the Diversity IN 
Check survey conducted by the 
Responsible Business Forum; 
 

• In Portugal, as part of the long-standing 
partnership between Millennium bcp 
and Banco Alimentar (Food Bank), 
Millennium Volunteers take part in the 
regular campaign to collect food for 
people in need. 

 
• In Portugal, Millennium bcp volunteers 

take part in an action to preserve 
TagusPark's biodiversity,, an initiative 
organised by the Bank and promoted by 
the Environmental Management 
Division of Oeiras City Council as part of 
its "Nature Agenda". 

 

JUNE 
 

• In Poland, for the past 20 years with Bank 
Millennium as patron, “Millennium Docs 
Against Gravity” has been one of the 
most important cultural projects 
supported by the Bank, which also 
sponsors the “Grand Prix” award, 
competed for by the best films in the 
festival; 
 

• Millennium bcp honoured for the 5th 
consecutive time as the company 
leading the fight against climate change, 
according to the "Europe's Climate 
Leaders 2025" ranking by the Financial 
Times and Statista. Bank Millennium was 
also honoured for the 3rd time. 

 

JULY 
 

• In Portugal, Millennium bcp's Corporate 
Volunteering action in collaboration with 
Semear, an organisation that 
implements psychosocial 
empowerment programmes, vocational 
training and socio-professional inclusion 
for young people and adults with IDD - 
Intellectual and Developmental 
Difficulties; 
 

• 17th edition of the Millennium Festival ao 
Largo, an annual initiative sponsored by 
Millennium bcp which presents a variety 

of free symphonic music, opera and 
ballet performances on stage in Lisbon's 
Largo de S. Carlos; 
 

• Millennium bim and Camões - Centro 
Cultural Português (Portuguese Cultural 
Centre) signed a cooperation agreement 
with the aim of promoting Mozambican 
culture, namely through a series of 
initiatives to be developed over two years; 
 

• Bank Millennium, in Poland, turns 
physical effort into social impact 
(OurPeople’25 challenge), with its 
employees meeting the proposed goals 
and raising funds for several volunteer 
projects run by the Bank Millennium 
Foundation; 

 

AUGUST 
 

• Millennium bcp launches a customer 
service with Portuguese Sign Language 
(LGP) interpreters, enabling the deaf 
community to access the Bank's services 
autonomously. 

 

SEPTEMBER 
 

• Millennium bim and Maputo National 
Park (PNAM) formalise partnership 
through the Bank's membership of the 
Clube de Amigos do Parque (Friends of 
the Park Club) (MUNGANO), as part of the 
“Mais Moçambique pra Mim” (More 
Mozambique for Me) Social 
Responsibility programme; 

 
• Bank Millennium, in Poland, is once again 

included in the prestigious list of the 
"World's Most Trustworthy Companies 
2025", by Newsweek and Statista; 

 
• Millennium bim is partnering with the 

Centro Cultural Franco-Moçambicano 
(Franco-Mozambican Cultural Centre) 
(CCFM) to promote the exhibition "O 
Adivinho dos Fabricantes da Pobreza", by 
Gonçalo Mabunda, which highlights 
Mozambican art and the country's 
history; 
 

• Millennium bcp marked the 10th 
anniversary of the United Nations 
Sustainable Development Goals (SDGs), 
joining the global “2025 SDG Flag Day” 
campaign and raising the flag of this 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Voluntarios-Millennium-na-preservacao-da-biodiversidade-do-TagusPark.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Voluntarios-Millennium-na-preservacao-da-biodiversidade-do-TagusPark.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/2025/Voluntarios-Millennium-na-preservacao-da-biodiversidade-do-TagusPark.aspx
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international commitment at its 
headquarters. 

 

OCTOBER 
 

• Millennium bim, in Mozambique, 
reinforces its commitment to the 
environment through a wide-ranging 
volunteering initiative, which included 
the planting of 4,800 mangrove and 
casuarina saplings over a total area of 
four hectares; 
 

• Millennium bcp, in Portugal, as a 
promoter of a responsible, active and 
participative corporate citizenship 
culture, organises another 
environmental volunteering action and 
Millennium volunteers take action for 
biodiversity in the Sintra-Cascais Natural 
Park; 
 

• In Portugal, Millennium bcp hosted the 
closing session of the 2025 edition of the 
VolunTeam Project, a volunteering 
initiative promoted by the Millennium 
bcp Foundation in partnership with AESE 
– Business School, within the framework 
of the Social Organisations Management 
(GOS) Programme; 
 

• Millennium bcp volunteers return to 
Acreditar, in Lisbon and Porto, to produce 
1,000 golden bracelets - the colour that 
symbolises the fight against paediatric 
cancer. 

 

NOVEMBER 

 
• The “Millennium Docs Against Gravity” 

Festival, for which Bank Millennium is the 
main patron, received the first‑ever 
award from the Polish Film Institute for 
Accessibility in Cinematic Culture, as part 
of the 50th edition of the Polish Film 
Festival in Gdynia; 
 

• As part of the “Mais Moçambique Pra 
Mim” (More Mozambique for Me) Social 
Responsibility programme, and to mark 
30 years of presence in the country, 
Millennium bim supports the 
comprehensive rehabilitation of the 
Paediatric Intensive Care Unit at Maputo 
Central Hospital (HCM); 
 

• The Bank Millennium Foundation 
launched the 15th edition of the 

“Financial ABC” programme, an initiative 
that, since 2016 in Poland, has brought 
children and their families closer to the 
world of finance in a simple and 
engaging way; 
 

• Millennium bcp participates, for the 12th 
consecutive year and with the presence 
of its usual nationwide Volunteers, in the 
biannual campaign, promoted by the 
Banco Alimentar (Food Bank), to collect 
food for people with proven economic 
difficulties. 

 

DECEMBER 
 

• The Sustainability and Corporate Social 
Responsibility (CSR) Departments of 
Portugal, Mozambique and Poland met 
at the first “BCP Group CSR Forum”, 
where they identified shared 
opportunities for creating social and 
environmental value; 
 

• Bank Millennium, in partnership with the 
Climate & Strategy Foundation, launches 
a carbon calculator, a free online tool that 
helps companies measure and manage 
greenhouse gas emissions; 
 

• Millennium bim held another edition of 
the “Natal Solidário” (Solidarity 
Christmas) campaign, an initiative 
promoted by the Bank’s Employees to 
support Mozambican institutions that 
provide assistance to people in 
vulnerable situations; 
 

• In Poland, the Bank Millennium 
Foundation concluded the Our People’25 
volunteering programme, with 54 
projects implemented across the country 
and 250,000 zlotys donated to support 
social‑impact initiatives; 

 

• The “Millennium Solidário: Natal 2025” 
(Solidarity Millennium: Christmas 2025) 
social responsibility campaign brings 
together Millennium bcp employees and 
the Fundação Millennium bcp to support 
the IPO - Instituto Português de 
Oncologia (Portuguese Oncology 
Institute) and Casa Acreditar, both in 
Coimbra, institutions that provide 
essential help to people facing serious 
health problems. 
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ESG Ecosystem and Collaboration Networks   
 
ESG Ecosystem 

Partnerships 
 
Millennium bcp, aware of the importance of sharing good practices, public testimony and of an 
active participation in the pursue of Responsible Business Principles, is an associate founder and 
a member of the corporate bodies (Advisory Board) in the 2025-2028 term-of-office of the BCSD 
Portugal - Conselho Empresarial para o Desenvolvimento Sustentável, an association part of the 
network of the WBCSD - World Business Council for Sustainable Development. 
 
BCP has been a member of the Technical Committee 217 – Sustainable Finance of the Interna-
tional Organization for Standardization (ISO) since its creation in 2019, a body promoted in Por-
tugal by APEE – the Portuguese Association of Business Ethics. One of the main objectives of this 
Technical Committee was to participate in the development of ISO 32210:2025, “Sustainable Fi-
nance – Guidelines on applying sustainability principles for financial sector organisations”, and in 
its translation into Portuguese, a task now completed. The Committee is currently focused on 
the ISO 32211 and ISO 32212 standards. 
  
Since 2005, it has also been a signatory to the Principles of the United Nations Global Compact, 
a member of the Global Compact Network Portugal (GCNP) and, in a logic of proximity and sup-
port to the surrounding communities, of the Oeiras Community Valley programme. 
 
Within the framework of developing and increasing the impact of its Corporate Social Responsi-
bility (CSR) policy, Millennium bcp and its Foundation maintain co-operation protocols or part-
nership relationships, which make it possible, through voluntary actions, to create social and/or 
environmental value and contribute to the protection of the most disadvantaged segments or 
those with special needs in Portuguese society, with the following institutions: (i) Banco Alimen-
tar (food bank); (ii) Entrajuda; (iii) C.A.S.A - Centro de Apoio ao Sem Abrigo (Homeless Support 
Centre); (iv) BIPP - Inclusão para a Deficiência (Inclusion for the Disabled)/ Semear; (v) EPIS - 
Associação Empresários pela Inclusão (Entrepreneurs for Inclusion Association); and (vi) Acredi-
tar - Associação de Pais e Amigos das Crianças com Cancro (Association of Parents and Friends 
of Children with Cancer.) 
 
Working and reflection groups 
 
Millennium bcp also participates in a selected number of working groups and forums for reflec-
tion on Sustainability and Sustainable Finance, a presence that must be seen in the context of 
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the European Union's Action Plan, the ongoing changes in the normative and regulatory frame-
work and the evolution of risk management and business practices applicable to ESG matters, 
which also constitutes an opportunity to (re)evaluate impacts, anticipate trends, strengthen skills 
and project future transformations. 
 
Thus, it integrates, among others, the Working Groups (i) Regulatory Framework for Sustainable 
Financing of the APB - Portuguese Banking Association; (ii) Working Group on Prudential Treat-
ment of ESG Risks; (iii) Sustainable Finance of the EBF - European Banking Federation; and (iv) 
Technical Committee on Sustainable Finance ISO/TC 217 of the APEE - Associação Portuguesa 
de Ética Empresarial and ISO - International Organisation for Standardisation. 
 
It also a member of: (v) the Technical Debate Group for Sustainable Financing in Portugal from 
the Ministry of Environment (no activity in 2025); (vi) from the Specialized Committee for Sustain-
able Finance and Sustainability from AEM - Associação de Empresas Emitentes de Valores Co-
tados em Mercado S.A., (vii) the Task Force on Sustainable Taxonomy from APB and (viii) the In-
ternational Chamber of Commerce (ICC) Working Group on Sustainable Finance. 
 
As part of BCSD Portugal's thematic Working Groups, Millennium bcp has been represented 
since 2016 in (ix) Reporting and Sustainable Finance; but also in (x) Climate and Energy; (xi) Value 
Chain and Circular Economy. 
 
Following its adherence to the Women's Empowerment Principles (WEP), Millennium bcp has 
been a member, since 2021 of the (xii) WEP Steering Committee, Portugal, promoted by the 
United Nations GCNP. 
 
Since 2022, we have been part of the (xiii) Working Group on Sustainability of the Association 
Business Roundtable Portugal (BRP); and, since 2024, the (xiv) APB/ADENE Collaboration Task 
Force. 
 
Commitments 
 
The BCP Group's position on the management of ESG issues is reinforced by its adherence to and 
endorsement to a set of external commitments and initiatives, through which efforts are max-
imised for a common purpose - sustainable development. 
 
Following the subscription in 2005 of the United Nations “Global Compact Principles” and re-
affirmed in 2018, BCP Group commits to support its 10 Principles establishing a set of values in 
what concerns Human Rights, Labour Conditions, Protection of the Environment and Anti-cor-
ruption. 
 
Since 2017, Millennium bcp is a subscriber of the Charter of Principles from BCSD Portugal – Cor-
porate Council for Sustainable Development. This document establishes the principles that are 
the guidelines for good corporate management, enabling the subscribing companies to be rec-
ognized by their clients, suppliers and by the society in general for the adoption of sustainability 
commitments.  
 
IIn 2019, as part of the 'Reflection Group for Sustainable Financing in Portugal', promoted by the 
Ministries of the Environment, Finance and Economy of the 21st Government (in the context of 
the Roadmap for Carbon Neutrality 2050) and with the participation of the main banks in the 
market, supervisors and sector associations, two reference documents were produced: (i) “Guide-
lines for accelerating sustainable financing in Portugal”; and (ii) “Letter of Commitment for Sus-
tainable Financing in Portugal” - signed by Millennium bcp -, which sought to highlight the im-
portance, now widely confirmed, of integrating environmental, social, and governance risks into 
decision-making and risk management processes in the financial sector and which continue to 
serve as guidelines for the Bank. 
 
In 2020, Millennium bcp also signed the “Lisbon European Green Capital Commitment”, an initi-
ative promoted by the Lisbon City Council (CML) that brought together more than 200 entities 
operating in the city, including companies, schools and institutions, in a commitment - with ob-
jectives to be achieved by 2030 - in favour of climate action and towards sustainability with the 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/2019/Linhas_orientacao_financiamento_sustentavel.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/2019/Linhas_orientacao_financiamento_sustentavel.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/2019/Carta_Compromisso.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/2019/Carta_Compromisso.pdf
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aim of fostering a collective dynamic that will allow the goals set by the Paris Agreement to be 
met and accelerate the path towards carbon neutrality. 
 
In 2019, the Bank had already joined the “Lisbon Mobility Business Pact”, a joint initiative of the 
Lisbon City Council, the WBCSD - World Business Council for Sustainable Development and 
BCSD Portugal, which brought together, in a voluntary public agreement with targets until 2030, 
companies that operate in Lisbon and have the common ambition of improving and transform-
ing mobility in the city, making it more sustainable. 
 
Millennium bcp also subscribed in 2019 the “CEO Guide to Human Rights” an initiative from the 
World Business Council for Sustainable Development (WBCSD) and from the Business Council 
for Sustainable Development (BCSD, Portugal). The Guide includes the policies and practices of 
reference and intends to contribute for the implementation and promotion of the human rights 
in the organizations and in their value chains. 
 
To further enhance its commitment with human rights and an ethical and inclusive manage-
ment, in 2020, BCP signed the “Statement from Business Leaders for Renewed Global Coopera-
tion”, from Global Compact of the United Nations, an international statement focused on show-
ing the commitment with an ethical leadership, based on good governance practices, material-
ised through values, strategy, policies, operations and proximity relations and involvement with 
all stakeholders. This commitment also aims at establishing a partnership with the United Na-
tions, Governments and civil society to contribute for the straightening of justice and transpar-
ency, promoting equality and respect for human rights. 
 
Also in 2020, Millennium bcp joined the "Womens' Empowerment Principles" (WEP) of the 
United Nations Global Compact, an important international platform for promoting gender 
equality that demonstrates the Bank's long-term vision and willingness to integrate - and boost 
- a collective dynamic based on co-operation and trust. Since 2017, Millennium bcp has also been 
part of iGen – Organizations for Equality Forum, an initiative that brings together private, public 
and social companies in the promotion of decent work. 
 
Since 2018, Bank Millennium has been a signatory to the Charter for Diversity in Poland, a com-
mitment promoted by the European Commission, thus reaffirming its determination to respect 
and promote diversity among customers and employees. In 2024, Millennium bcp also joined the 
Charter for Diversity, an initiative that in Portugal is promoted by APPDI - Associação Portuguesa 
para a Diversidade e Inclusão (Portuguese Association for Diversity and Inclusion). 
 
As part of its value chain, in 2023 Millennium bcp signed to the Code of Ethics of APCADEC - 
Associação Portuguesa de Compras e Aprovisionamento, which brings together a set of values, 
principles and guidelines for Procurement professionals. 
 
A table identifying the main commitments, the proposed targets and their degree of fulfilment 
is available in Annex XI of this report.  
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Recognition and Transparency  
 
Principles for Responsible Banking (PRB) 
 
Within the context of the Sustainability Master Plan (SMP), Millennium bcp decided to join the 
United Nations Environment Programme - Finance Initiative (UNEP-FI) and subscribe to its Prin-
ciples for Responsible Banking (PRB), this way stressing its commitment to responsible invest-
ment policies and awareness of the impacts of its activity, both on society and on the planet. By 
joining UNEP-FI and subscribing to the PBR, Millennium bcp is committed to putting sustaina-
bility at the heart of its strategy, integrating these Principles in its value proposal, processes and 
operations, in the different business and geographic areas. 
 
In June 2022, the Bank formally joined the PRBs and published a voluntary preliminary review of 
the application of the Principles in the 2022 Sustainability Report. In the 2023 Sustainability Re-
port, Millennium bcp published its first mandatory report in response to the PRB, following the 
template provided by UNEP-FI - Principles for Responsible Banking Reporting and Self-Assess-
ment Template - in which it details its contribution to the 6 principles: 1) Alignment; 2) Impact 
and Goal Setting; 3) Customers and Consumers; 4)Interested Parties/Stakeholders; 5) Governance 
and Culture; 6) Transparency and Accountability. 
 
To respond to Principle 2 (Impact and Target Setting), the Bank used the impact analysis tool 
provided by UNEP-FI - PRB Portfolio Impact Analysis Tool (v.3) - and carried out an assessment of 
the positive and negative impacts of its activities in Portugal. The analysis identified three main 
impact topics: Climate (climate change mitigation), Resource intensity, and Affordable and en-
ergy-efficient Housing. Considering that resource intensity is intrinsically linked to climate, the 
Bank decided to focus its strategic efforts on the topics with the greatest potential impact: cli-
mate and affordable housing. 
  
In 2025, in Annex VIII of this Report, the Bank reports again in accordance with UNEP FI standards, 
this time using the new UNEP FI reporting template, the Responsible Banking Progress State-
ment, presenting a summary table with the most relevant information, annual updates and in-
ternal and external references that complement the information. 
 
In 2026, the Bank will continue to evolve in this process, setting new targets and implementation 
plans for each of its priority impact topics. The Bank will continue to publish the monitoring re-
ports proposed by the PRBs, detailing its progress on each of the six principles, in line with its 
annual non-financial reporting cycle. 
 
Sustainable Development Goals (SDG) of the United Na-
tions 
 
The United Nations Sustainable Development Goals (SDGs), approved in September 2015, set out 
a collective, long-term vision for facing global challenges by 2030. This set of commitments, en-
dorsed by all 193 Member States, seeks to guide the simultaneous transformation of the social, 
environmental and economic dimensions, while also promoting more just and peaceful societies 
with robust institutions.   
 
Organised around five structural areas – Planet, People, Prosperity, Peace and Partnerships – the 
SDGs form the foundation of the 2030 Agenda and materialise a call for concerted action be-
tween countries with different development levels, reinforcing the need for global collaboration 
in building a model of sustainable progress.   
 
The 17 goals and 169 targets that comprise it offer a comprehensive roadmap for improving the 
well-being of society, through initiatives ranging from eradicating extreme poverty and hunger 
to promoting inclusive education systems, safeguarding natural resources, and strengthening 
resilient and safe communities.  
 
The implementation of this agenda depends on the joint mobilisation of governments, societies 
and business sectors. In this context, the Bank is committed to guiding its actions towards re-
sponsible and inclusive development, adapted to the realities of the different geographical areas 
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in which it operates and focused on how it relates to employees, customers, partners and com-
munities. 
 
BCP finds in the SDGs a framework that rein-
forces its institutional identity and the values 
that guide its actions, namely proximity to peo-
ple, the creation of social value and a continuous 
commitment to innovative and accessible solu-
tions. At the same time, it recognises the SDGs 
as a unifying framework capable of driving 
change in line with the economic, environmen-
tal and social challenges of the present. 
 
To maximise the contribution it can make, the 
Bank periodically reviews its commitments to 
the SDGs, defining priority areas based on their 
direct impact and potential for value creation. In 
2023, as part of the Bank’s annual stake-
holder‑consultation process, BCP updated the 
SDGs it considers to be priorities or of relevance, 
and towards which it intends to direct its efforts.   
 
Thus, the following Sustainable Development Goals were defined as priorities to guide the Bank's 
actions within the scope of the 2030 Agenda: SDG 4 – Quality Education, 7 – Affordable and Clean 
Energy, 8 – Decent Work and Economic Growth, 10 – Reduce Inequalities, and 13 – Climate Action. 
These goals were considered essential due to their direct relevance to the Bank's activity and 
their potential to generate a significant sustainable impact in the long term.  
 
In addition to these, the following were also recognised as relevant SDGs – due to their structural 
nature and the cross-cutting influence they have in the social and environmental context in 
which the Bank operates: SDG 1- No Poverty, SDG 5- Gender Equality and SDG 15- Life on Land. 
 

 
Priority SDGs 

     

Relevant SDGs 
   

A summary of the BCP Group’s contribution to the achievement of the prioritised SDGs and the 
SDGs identified as relevant is presented below, ensuring coherence and alignment with its value 
proposition, the nature of its operations and the expectations of its stakeholders. 
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Sustainable Development Objectives 

    SDG 1 – No Poverty 

Our goals Our contribution in 2025 

  
Promoting employ-
ment and social in-
novation by support-
ing social enterprises 

Financing, support, and products for social enterprises  

Initiatives:  

2. Conta Associações sem Fins Lucrativos - account with special conditions.  
Results: 

Opening of 287 “Non-Profit Associations” accounts, which corresponds to a total 
of 5,445 accounts in the Bank's portfolio. 

Contribute to im-
proving the quality 
of life and reducing 
poverty 

Donations to the community and collaboration in community support initia-
tives 

Initiatives: 

• Proximity initiatives and the creation of social value, namely volunteer-
ing activities, which will be developed by the Foundation, the GESS - Of-
fice for Economic Research, Sustainability and Supervision Affairs and 
the Human Resources Division, within the framework of the Corporate 
Social Responsibility Plan in force; 

• Cooperation protocols with "CASA - Centro de Apoio ao Sem Abrigo” 
(Homeless Support Centre) and with "BIPP/Projeto Semear” (Semear 
Project) and “Clube de Vela de Cascais” (Cascais Sailing Club); 

• Partnership between Millennium bcp Foundation, Millennium bcp and 
EPIS - skills volunteering through which a group of Millennium bcp Em-
ployees/Volunteers provide tutoring to students from disadvantaged 
backgrounds. 

• Corporate Volunteering Action in collaboration with SEMEAR - Terra de 
Oportunidades (Land of Opportunities) project, a sustainable program 
for the socio-professional inclusion of young people and adults with IDD 
(Intellectual and Developmental Difficulties), or with Associação Acredi-
tar, supporting children and young people with cancer and their fami-
lies. 

• Girl Move Project - a partnership that aims to help young Mozambican 
women to have access to more and better training, in order to break 
the cycle of poverty and, in this way, build their own future and contrib-
ute to a better, fairer and more inclusive society. 

• Partnership with AESE, in the GOS programme – Management of Social 
Organisations. 

• Partnership with AESE – Business School to support the GOS – Manage-
ment of Social Organisations programme, a training and capacity‑build-
ing initiative for leaders of third‑sector entities. 

Results: 
• 1.9 million euros in donations 
• 5,243 hours of volunteering 
• 1,013 volunteers 

    SDG 4 – Quality Education 

Our goals Our contribution in 2025 

Developing Employ-
ees' personal and 
professional skills 

Stimulate training actions and skills development 

Initiatives: 

Relevant  

Priority 
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• LEAD Development Programme - integrated management program (post-
graduate) developed by ISCTE in partnership with Millennium bcp for leader-
ship development, addressing themes such as: Servant Leadership, Assertive 
Communication, Agility and Change, Sustainability, Artificial Intelligence and 
Cybersecurity;  

• Millennium Campus - Bank Millennium's knowledge and skills development 
programme, which aims to support the growth of innovation throughout the 
organisation, through a series of lectures. The recordings and additional ma-
terials are available on the training platform and on the World of Millennium 
intranet. 

Results: 

• 7,214 training sessions 
• 848,475 training hours 
• 54 training hours per Employee | Group BCP  
 

Promote the finan-
cial literacy  
of the population, 
contributing to a  
more informed man-
agement of personal 
finances and pro-
moting entrepre-
neurship 

Promotion of financial literacy actions 

Initiatives: 

• "Afinal de contas" - a section launched on social networks and on the 
Millennium App with the aim of deconstructing banking or financial 
themes. 

• Digital Literacy Program in partnership with APB - Associação Portu-
guesa de Bancos (Portuguese Banking Association) on digital banking, 
aimed at the senior population that is not yet familiar with the use of 
electronic banking.  

• European Money Week and European Money Quiz, promoted together 
with APB. 

• The “No Banco da Minha Escola” (At My School’s Bank) programme, 
where Millennium bcp volunteers run sessions in secondary schools (7th 
to 12th grade). 

• Financial ABC Programme - financial literacy program of the Bank Mil-
lennium Foundation, in Poland, which aims to introduce basic financial 
concepts to pre-school children. 

• Schools Savings - financial literacy activities focusing on saving, plan-
ning and responsible financial decisions for secondary school students 
in the provinces of Niassa and Inhambane, in Mozambique, covering 
around 800 students.  

 

   SDG 5 – Gender Equality 

Our goals Our contribution in 2025 

Strengthen the 
Bank's position with 
regard to the promo-
tion of gender equal-
ity and non-discrimi-
nation 

Promoting gender equality 

Initiatives: 

• Signatory to the Commitment Agreement of the Organisations Forum for 
Equality (iGen); 

• Signing up to the WEPs (Women’s Empowerment Principles) of the UN 
Global Compact; 

• Bank Millennium, in Poland, and Millennium bcp, in Portugal, are signatories 
of the European Commission’s Diversity Charter; 

• Stimulate discussion and reflection cycles aimed at women. 

Results: 

• 55% of women in the total workforce 
• 35% women on the Board of Directors 
• 42% of women in Management positions (Executive Committee/Senior Man-

agement and Management):  
o 26% in Portugal  

Relevant 
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o 55% in Poland  
o 27% in Mozambique 

 

    SDG 7 – Affordable and Clean Energy 

Our goals Our contribution in 2025 

Ensure the universal 
access to modern 
energy services and 
to accessible prices 

Financing of renewable energy infrastructure and equipment projects and 
others that contribute to/enhance the consumption of renewable energy 

Initiatives: 

• Sustainable Buildings Personal Loan (PT)- credit intended to finance the 
purchase of equipment for the production of renewable energy or for 
the improvement of the energy efficiency of residential properties. 

• IFFRU 2020 Millennium Line (PT)- credit for the financing of investment 
projects to be developed by collective entities, public or private, aimed 
at urban rehabilitation and regeneration, enhancing improvements in 
the energy efficiency of buildings.  

• Millennium TFI Funds (PL)- funds in line with article 8 of the SFDR. 
• Participation in the Mój Elektryk Priority Program (PL)- guaranteeing 

co‑payments from the National Environmental Protection Fund for the 
leasing of electric vehicles. 

 
Results: 
46.2% of the project finance portfolio in “green” financing  

 

    SDG 8 – Decent work and Economic growth 

Our goals Our contribution in 2025 

Promote financial in-
clusion products 
that support produc-
tive activities, the 
creation of jobs and 
entrepreneurship 

Job creation by offering microcredit 

Initiatives: 

• SAF packs (Financial Advisory Service) - contemplates solutions for restruc-
turing and consolidation of credits, with the purpose of preserving the finan-
cial stability of individual customers. 

• Microinveste credit lines - to support investment projects for business crea-
tion and self-employment. 

• KFW credit line - aimed at Mozambican Micro, Small and Medium Enter-
prises (MSMEs), to finance investment in improving productivity and com-
petitiveness and for job creation.  

Results: 
89 jobs created under the support lines for business creation projects.  

 

Protecting labour 
rights and promot-
ing safe and secure 
work environments 
for all Employees 

Promotion of a safe and secure workplace 

Initiatives: 

• Medical units and a dedicated medical staff on the premises; 
• Internal Medical Services, with specialties such as Nutrition, Clinical Psy-

chology and Physiotherapy; 
• Access to specialist doctors and clinical procedures at Bank Millennium 

(PL). 
Results: 

193 visits by occupational safety and health officers to the premises 

 

Priority 

Priority 
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    SDG 10 – Reduce Inequalities 

Our goals Our contribution in 2025 

Contribute to the de-
velopment of enti-
ties in the social 
economy sector by 
providing manage-
ment training 

Training for managers of social entities under the “GOS” (Management of So-
cial Organisations) Programme by AESE 

Results: 

Additionally, beyond the pedagogical curriculum delivered in the training and 
capacity‑building courses for leaders of third‑sector institutions, 15 Bank Volun-
teers placed their skills at the service of five social‑economy organisations, sup-
porting them in defining and developing priority projects. 

 

Ensure equal oppor-
tunities at work and 
reduce and reduce 
inequalities (inter-
nally) 

Promoting equal opportunities 

Initiatives: 

• Participation in Inclusion Labs - meetings of the Inclusive Community 
Forum (ICF) working group. 

• Participation in the initiatives of iGen – Forum of Organisations for 
Equality. 

• Training Vencer no Mundo do Trabalho (Succeeding in the World of 
Work) - support in the promotion of training that addresses key con-
cepts to improve social skills and the employability potential of people 
with disabilities.   

• Continued partnership with APSA - Portuguese Asperger's Syndrome 
Association - with the objective to include its members in the job mar-
ket. 

Results: 

• 59.5% of the total training hours provided are aimed at women 
• Number of Employees with disabilities: 296 

 

    SDG 13 – Climate Action 

Our goals Our contribution in 2025 

Contribute to limit 
global warming to 
2ºC. 

Promoting decarbonisation in the BCP Group 

Initiatives: 

▪ In Portugal, two photovoltaic plants are in operation and the process of 
installing micro photovoltaic plants in selected branches has begun. 

▪ In the different geographies, business travel has been minimised, and 
whenever possible, it is privileged to hold meetings and training in an 
online format. 

▪ Bank Millennium signed up to the ELENA (European Local Energy Assis-
tance) programme, reinforcing its commitment to decarbonisation by 
supporting companies in preparing energy efficiency and technological 
modernisation projects that contribute to reducing consumption and 
emissions. 

Results: 

▪ In Portugal, 32,4% of the fleet is composed by electric or hybrid vehicles 
(20,4% in 2024). A progressive increase that contributes to achieving the 
commitment to increase the % of energy-efficient vehicles in the Bank's 
vehicle fleet to 80% by 2030. 

▪ In Poland, the Bank has replaced 100% of the vehicles in its fleet with 
gasoline-powered hybrid models. 

▪ The BCP Group reduced the total CO2 emissions (scope 1, 2 and 3 - Cat-
egory 6) of its operations by 20% compared to 2022, considering the 
emissions produced in Portugal and Poland. In 2023, the scope of re-
porting was extended to include Mozambique operations in scope 1 and 
2. 

 

Priority 

Priority 
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Increase the per-
centage of renewa-
ble energy in total 
consumption of fuel 

Renewable energy consumption 

Results: 

• In Portugal and Poland, in 2025, all the electricity purchased was 100% 
green, in a mix of energy produced by Taguspark’ s photovoltaic plants 
and energy purchased with a certificate of renewable origin, thus ful-
filling the commitment to use 100% renewable electricity in all the 
Bank's facilities in Portugal. 

• In Poland, since 2022, all the electricity purchased has been certified as 
being of renewable origin and is also 100% “green”. 

 

    SDG 15 – Protecting Life on Land 

Our goals Our contribution in 2025 

Mobilise and in-
crease the financial 
means for the con-
servation and re-
spect for biodiversity 
and for ecosystems 
and for the promo-
tion of a sustainable 
management of for-
ests, including 
maintenance and re-
forestation. 

Financing of projects that contribute directly or indirectly to the conserva-
tion of biodiversity and ecosystems and to the sustainable management of 
forests 

Initiatives: 

• BCP finances several environmentally responsible projects, with direct 
and indirect contributions to biodiversity conservation, in the areas of 
energy, forestry, and agriculture, through the Guarantee Lines with the 
European Investment Fund (EIF) and European Investment Bank (EIB), 
under the new InvestEU European Program for the period 2023 to 2027;  

• In Portugal, Credit Lines supporting the Agricultural and Forestry Sector 
- IFAP Short Term, Decarbonisation and Circular Economy; and, in Po-
land, Biznesmax Guaran-tee Program; Polish Green Economy Financing 
Facility; FECOP Credit Line for Disasters, among others; 

• Since 2008, Bank Millennium (PL) has supported WWF Polska through 
the Millennium Mastercard WWF card, which directs 50 zlotys for each 
card issued, as well as additional annual funds dedicated to the protec-
tion of forest ecosystems and associated wildlife. The partnership, re-
cently renewed for a further three years, includes specific actions for the 
conservation and monitoring of the lynx in north‑eastern Poland. 

Resultados: 

• In 2025, Millennium bcp supported 1,139 small‑business and commu-
nity‑development projects, with a total loan volume of 166,990 thousand 
euros. 

 

 

 
Sustainability Indexes and Recognitions 
 
Throughout 2025, the BCP Group remained present in several Sustainability Indexes. 
 
In order to promote transparency in the dialogue with Stakeholders, monitor the evolution of 
Sustainability performance, identifying opportunities for improvement, and communicate the 
evaluation carried out by recognised external entities, we respond to several specialised indexes. 
 
As a result of the assessment carried out by Standard Ethics’ analyst, BCP Group is part of the 
European Banks Index and has also been included in the Financial Times and Statista's Europe's 
Climate Leaders 2025 ranking in Portugal and Poland, as one of the European companies that 
has made the most progress in reducing GHG emissions.  
 
In Portugal, Global Finance magazine once again distinguished Millennium bcp, in 2025 and for 
the 4th consecutive year as the Best Bank for Sustainable Finance. 
 
In its most recent assessments, Sustainalytics analyst assigned a score of 14.9 | Low risk (24.5 | 
Medium risk in 2024) to the ESG performance of BCP Group, while S&P's CSA rates it with a 62% 
score (63% in 2024), corresponding to a percentile of 82 in the financial sector/peer group. MSCI 
upgraded the BCP Group's rating to “AA” (“A” in 2024), while EthiFinance raised its rating to 76% 
(70% in 2023). 

Relevant 
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In Poland, Bank Millennium was once again included in the Warsaw Stock Exchange's WIG-ESG 
index, in recognition of the work in the environmental, social, economic and corporate govern-
ance dimensions.  
 
BCP Group has also been included in some of the STOXX ESG Indices. 
 
In the 2025 edition of the CDP - Carbon Disclosure Project (Climate), BCP Group improved its 
assessment, now entering the “Leadership” band, with a “A-” rating (“B”, “Management”, in 2024). 
 
BCP Group is also for the CDP, based on the Supplier Engagement Rating (SER), in this case in 
the 2025 edition, one of the leaders in supplier engagement in sustainability matters, maintain-
ing, as in 2024, a “B” rating. Still in the context of the supply chain, in this case in the assessment 
by the analyst Ecovadis, the Bank obtained a “Bronze” rating, with 68% (60% in 2024), which keeps 
it in the range of the 35% of companies with the best rating. 
 
 

Index/analyst 2025 2024 

MSCI(*) AA  A 

CSA S&P (antes DJSI) 62%  63% 

Carbon Disclosure Project (Climate) A-  B 

Carbon Disclosure Project (SER) B = B 

EthiFinance 76%  70% (***) 

Sustainalytics 14,9  24,5 

ISS ESG nd(**) - C-  (***) 

Ecovadis Bronze | 68%  Bronze | 60% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(*) The use by Banco Comercial Português of any MSCI ESG research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, 

trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or promo-

tion of Banco Comercial Português by MSCI.  MSCI services and data are the property of MSCI or its information providers and 

are provided ‘as-is’ and without warranty.  MSCI names and logos are trademarks or service marks of MSCI.  

 
(**) na - not available. 
(***) na - 2023 data. 

 
 
 
 

 
 
 

(examples) 
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Management of other resources  
In addition to aspects directly related to climate change, the Bank's environmental performance 
includes a broader set of topics that contribute to the responsible management of resources and 
to the minimisation of the impacts associated with its operations. These complementary topics are 
essential to ensure an environmentally robust and coherent performance, reflecting the Group's 
commitment to efficient and preventive management in line with the best practices in the sector. 

In this chapter, the addressed areas, although not considered material for the Bank within the 
scope of the double materiality analysis, play a relevant role in the organisation's overall environ-
mental performance. These topics include the efficient use of water, the optimisation of material 
consumption, the prevention and proper management of waste, among other aspects that influ-
ence operational sustainability. The continuous monitoring of these indicators allows the Bank to 
identify opportunities for improvement, strengthen environmental performance and consolidate 
an internal culture oriented towards increasingly sustainable and responsible practices. 

Main highlights 2025 

 

 

 

Other Resources Management - Water, Materials and Waste 
 
 
Millennium bcp's path to efficiency 
 
 

 
 

 

 



 ANNUAL REPORT 2025 | VOLUME 2      
 

172 

 

 

WATER 

The evolution of water consumption in BCP 
Group, over the last few years, shows significant 
changes in the use patterns and in the quality 
of the information collected. In 2025, the total 
volume of water purchased from the public 
network decreased by 2% compared to 2024, 
reflecting greater efficiency in the facilities’ op-
eration  

This evolution comes in a context in which the 
information available today is more robust. The 
consolidation of the digital measurement sys-
tem in Portugal now allows for more accurate 
records and has contributed to a stricter con-
sumption control.  
Human consumption decreased by 36% com-
pared to the previous year. This indicator sug-
gests a more efficient use of facilities, combined 
with a greater awareness of the responsible use 
of resources. Water for irrigation and ponds 
showed a 37% increase, influenced by maintenance needs and weather conditions, although re-
maining below the levels recorded in 2023. 

An additional element to highlight is the evolution of water consumption per employee, which 
went from 16.04 m³ in 2024 to 15.20 m³ in 2025, representing a 5% reduction. This improvement 
shows that, even with the use of the facilities at a regular pace, the water intensity per employee 
has become more efficient. The 2025 figure is close to the best record of the last three years, seen 
in 2023 (12.27 m³), reinforcing the trend of more rational use of the resource. 

 

Key initiatives for reduction of water consumption 

 

• Timed taps: Installation of timed taps to reduce water consumption; 
• Employees’ Awareness: Carrying out awareness-raising actions to promote re-

sponsible water consumption practices. 

 

• Rainwater collection: Installation of reservoirs for the collection of rainwater, in-
tended for its reuse in the irrigation of green areas. 

 

• Timed taps: Installation of timed taps to reduce water consumption; 
• Preventive maintenance: inspection and repair of leaks in hydraulic systems to 

avoid wasting water.; 
• Installation of rainwater collection systems 

As in previous years, there was no water collection in areas classified as being of water stress 

 

 

 

 

 

 

 

MATERIALS 

225 264

270 489 265 910

12,3

16,0
15,2

2023 2024 2025

WATER (m3)

Total water capture

Total water collection per employee
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On  the consumption of office supplies, in 2025, 
BCP Group consolidated its downward trend, 
registering an overall decrease of 49% com-
pared to the previous year. This evolution results 
not only from the reinforcement of digitalisa-
tion and resource rationalisation practices, but 
also from the updating of the unit weights ap-
plied to the calculation of consumption, allow-
ing for more rigorous measurement in line with 
the reporting methodologies used. 

Among the main categories, the reductions of 
51% in the consumption of paper and cardboard 
and 80% in ink cartridges and toners stand out, 
reflecting the continuous progress in the dema-
terialisation of processes and in the reduction of physical printing. Plastic increased by 14%, asso-
ciated with specific operational needs, while maintaining a residual weight in the total. 

Consumption per employee followed this trend, decreasing by 49% between 2024 and 2025, re-
inforcing the impact of internal efficiency initiatives and the increasing automation of workflows. 

 

Key initiatives to reduce/promote efficiency in material consumption 

 

• Digitalisation and paper reduction: continuity of the GO Paperless program, pro-
moting the dematerialisation of processes, the digitisation of workflows, the imple-
mentation of the digital signature and the consequent reduction of the need for 
printing; 

• Process optimisation: implementation of technological solutions that reduce 
waste, increase operational efficiency, and improve resource management; 

• 2026 Sustainability Commitment: reinforcement of digitalisation initiatives and re-
duction of paper consumption, consolidating the paperless culture throughout the 
organisation. 

 

• Digitalisation of processes: encourage the replacement of physical documents 
with digital files, reducing the need for printing; 

• Sending correspondence: the bank sought to limit mass and personal correspond-
ence sent to customers; 

 

 

 

1 The plastic data for 2023 and 2024 were corrected due to the identification of duplications in the original 
accounting. 

2 Amount only for Bank Millennium. 

 2023 2024 2025 
Variação 

25/24 

Consumption of Materials (ton) 1.360,4 1.235,2 631,1 -49% 

Paper and Cardboard 1 308,5 1 197,3 587,0 -51% 

Plastic1 51,8 37,8 43,2 14% 

Ink and Toners 0,1 0,1 0,03 -80% 

Batteries - - 0,802 - 

Consumption of materials per Em-
ployee (kg) 

86,7 78,9 40,0 -49% 

Paper and cardboard 83,4 76,4 37,3 -51% 

Plastic 3,3 2,4 2,7 14% 

Ink and Toners 0,02 0,02 0,004 -80% 

1 308
1 197

587

52

38

43

1 360

1 235

631

2023 2024 2025

Materials consumption 
(t)

Link cartridges and toners (1)
Plastic
Paper and cardboard
Total Consumption
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• Reduction of physical card issuance: growing popularity of payments using virtual 
cards, BLIK mobile payments and BLIK contactless payments through mobile ap-
plication. 

 

• Digitalisation of processes: encourage the replacement of physical documents 
with digital files, reducing the need for printing; 

• Two-sided printing: implementation of printers configured to print on both sides 
of the paper, saving paper; 

• Paper reuse: create systems for reusing paper that has already been printed, using 
it as a draft or for other purposes before it is discarded; 

• Reduction in the number of printers: decrease in the number of printers available 
in central buildings to optimise resources and efficiency. 

• Reduction of plastic consumption: replace disposable plastic bottles with glass 
bottles. 

• Water purification system: Implementation of water purification systems at the 
Branches to improve water quality and reduce the use of disposable plastic bottles. 

• Plastic recycling: Creation of efficient plastic collection and recycling systems, in-
cluding the correct separation of plastic waste, through Ecopoints. 

WASTE 

In 2025, BCP Group recorded a 33% reduction in total waste production. Of the waste produced, 
53% was recycled, reflecting the continuous efforts to optimise internal processes and reinforce 
responsible management practices. 

Waste Produced, by destination (t) 

 2023 2024 2025 Variation 25/24 

 ton ton ton % 

Recycled/reused waste3 481.82 486.97 341.90 -30% 

Waste to landfill 0.01 0.01 0.01 50%4 

Other destinations3 991.16 1.009.46 660.90 -35% 

Total 1,473.00 1,496.43 1,002.81 -33% 

 

In BCP Group, in addition to the amount of waste generated, the final destination attributed to 
this waste is of particular relevance. The Bank seeks to ensure its recovery whenever possible, 
giving priority to recycling and reuse whenever there are technical and operational conditions 
for it.   

In Portugal, there was a very significant reduction in the waste produced in 2025, corresponding 
to a decrease of 62% compared to 2024 (from 704.02 to 264.74 tonnes). This variation is a direct 
result of the end of the process of cleaning and emptying the Archive, which began in previous 
years and was completed at the end of 2024, which led to a  sharp reduction in the number of 
boxes sent for destruction in 2025. 

Waste generated in Portugal 

 2023 2024 2025 
Variation 

25/24 

 ton ton ton % 

Total waste produced 711.06 704.02 264.74 -62% 

Total waste recycled/reused 270.20 267.52 100.60 -62% 

Paper 231.23 240.11 89.12 -63% 

Cardboard 38.33 24.54 9.96 -59% 

 

 

 
3 Calculation based on the assumption that 38% of waste is recycled (INE, 2020). 

4 The original values contain several decimal places and, when rounded to 0.1, the variation is no longer visible. 
However, the analysis was performed using the unrounded values, resulting in a variation of approximately 
50%. 
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Plastic 0.18 1.59 0.16 -90% 

Ink and Toners 0.46 1.28 1.36 6% 

Total waste in landfill 0.01 0.01 0.01 50%5 

Total waste incinerated with energy recovery 0.00 0.00 0.00 - 

Total waste incinerated without energy recov-
ery 

0.00 0.00 
0.00 

- 

Total waste with unknown destination 440.85 436.49 164.13 -62% 

Paper 377.27 391.77 145.40 -63% 

Cardboard 62.53 40.04 16.25 -59% 

Plastic 0.29 2.59 0.27 -90% 

Ink and Toners 0.75 2.09 2.21 6% 

 

Key initiatives to reduce/promote efficiency in material consumption 

 

• COM-Paperless Initiative: reduction in the circulation of physical documents by 
promoting the digital sending of correspondence by suppliers and the immediate 
digitalisation of all documents received at the Bank. This digitalisation at the very 
first point of entry has generated significant benefits, namely greater operational 
efficiency, facilitated remote access and greater collaboration between teams, as 
well as improved processes monitoring and control. In addition to optimising docu-
ment management, this initiative directly contributes to reduce paper consump-
tion and the need for physical transport of documents, promoting more sustainable 
practices and reducing environmental impact; 

• File Optimisation: Continuation of the process of eliminating archive boxes refer-
ring to documentation whose retention period has already expired. 

 

• Electronic waste collection: the Bank promoted the collection of electronic equip-
ment for recycling; 

• Collection of plastic bottles and cups: the bank encouraged the collection and 
correct separation of these materials; 

• Donation of furniture: the Bank promoted the donation of pieces of furniture in 
good condition to extend their life cycle. 

 

• Waste management and recycling: installation of an ecopoint in the headquarters 
building to ensure that non-recyclable and recyclable waste is segregated effi-
ciently; 

• Environmental education: educational campaigns on the importance of correct 
waste separation; 

• Reuse of resources: Reuse of office furniture and equipment, as well as donation to 
third parties, contributing to the reduction of waste;  

• Equipment Reconditioning: Reconditioning of office equipment and other devices 
by specialized professionals, extending their useful life; 

• Disposal of hazardous waste: forwarding of chemicals, batteries and electronics to 
specialized companies, ensuring proper treatment and disposal. 

 
 

 

 
 

 

 

5 The original values contain several decimal places and, when rounded to 0.1, the variation is no longer visible. 
However, the analysis was performed using the unrounded values, resulting in a variation of approximately 
50%. 
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SOCIAL AND COMMUNITY INITIATIVES  
 
Participate and share | Social Responsibility 
 
The BCP Group's strategy is also based on promoting a culture of social responsibility, through 
the development of initiatives directed and carried out in conjunction with various Stakeholder 
groups, with the aim of contributing, directly or indirectly, to the social progress of the countries 
where it operates. 
 
In this context of proximity to the communities, the Bank has been implementing its social re-
sponsibility policy, privileging interventions in the areas of culture, education and social support. 
 
2025 key highlights  

 

 

 

(1) Include "Our People '25" and "Financial ABC" initiatives. 

(2) Millennium volunteers and family/friends. 

 
 
 
"Making the Difference" 
 
At Millennium bcp, we remain committed to "Making the Difference" in the community and soci-
ety. Employees are encouraged to dedicate part of their time to volunteering initiatives - with the 
Bank providing a minimum of 8 hours - putting their professional and personal skills at the service 
of the community. 
 
Within the scope of its Corporate Social Responsibility, the BCP Group, in addition to its corporate 
volunteering initiatives, also prioritises social support across the various geographies in which it op-
erates, allocating donations according to areas of intervention, with particular emphasis on the cul-
tural and social areas. 
 

MOZAMBIQUE 
 

Donations: m€ 265 
Volunteer Hours: 594 
Number of Volunteers: 297 

PORTUGAL 
 

Donations: m€ 1.382 
Volunteer Hours: 2,118 
Number of Volunteers: 372(2) 

POLAND 
 

Donations: m€ 243 
Volunteer Hours: 2,531(1) 
Number of Volunteers: 344(1) 
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In Portugal, throughout 2025, 17 volunteering actions were carried out - 8 of a social nature, 2 envi-
ronmental and 7 in the areas of education and financial literacy - totalling about 2,118 of volunteer-
ing hours. With the participation of Employees, family and friends, support was provided to several 
entities, including Vela sem Limites (Sailing Without Limits), Banco Alimentar (Food Bank), 
SEMEAR, ACREDITAR (Association of Parents and Friends of Children with Cancer), APSA (Portu-
guese Association of Asperger's Syndrome), Novo Futuro (New Future), EPIS (Entrepreneurs for So-
cial Inclusion), among others. 
 
 
Volunteering in Portugal, in numbers: 
 

 
 
 
 
 
 

46%

19%

30%

5%

Donations allocated by intervention area
(Percentage %)

CultureOther

Education

Social
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Of the several volunteer actions carried out with the communities, we highlight: 
 
As part of its Corporate Volunteering Policy and Programme, 
Millennium bcp reaffirmed, in May, its commitment to respon-
sible and participatory corporate citizenship, by carrying out 
another action dedicated to environmental preservation, inte-
grated in the "Nature Agenda" of the Municipality of Oeiras.  
The initiative mobilised the Millennium Volunteers for an inter-
vention in the gardens of Taguspark, where they dedicated 

themselves to the re-
moval of the Pampas 
Grass, an invasive ex-
otic species, resulting 
in the sending of 45 bags of green waste for compost-
ing.   
This action is part of a broader set of biodiversity protec-
tion initiatives, which also includes an intervention car-
ried out in September in the Sintra-Cascais Natural 
Park, promoted by the Cascais City Council. The initia-
tive had the participation of 47 volunteers - employees 

and friends - who dedicated a total of 198 hours to the removal of 255 kg of invasive plants, with 
the aim of recovering natural ecosystems, restoring watercourses and rehabilitating natural 
wells. 
 

With SEMEAR - Terra de Oportunidades (Land of Oppor-
tunities), a non-profit NGDO that aims at the training and 
socio-professional inclusion of young people and adults 
with Intellectual and Developmental Difficulties (IDD), a 
population with an unemployment rate six times higher 
than the unemployment rate in Portugal, we carried out 
an initiative that was attended by 14 Volunteers from dif-
ferent areas of the Bank,  who dedicated part of their day 
to helping with the planting and harvesting of seasonal 
vegetables. 

 
 
 
 

 
Reinforcing our commitment to the communities and promoting, 
at the same time, the personal development of our Employees and 
an active and supportive citizenship, 22 volunteers from Millennium 
bcp joined ACREDITAR, in Lisbon and Porto, to produce 1,000 
golden bracelets – the colour that symbolises the fight against pae-
diatric cancer.   
 
Millennium bcp also renewed its support for the 'Sailing Without 
Limits' project, an initiative of the Cascais Naval Club that allows the 

Environmental 

Social 
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regular practice of sailing to several dozen people with disabilities, with the participation of 8 
volunteers. 
 
As has been tradition and our commitment for several years, we once again participated in the 
regular food collection campaigns promoted by the Food Bank, held in May and December, 
which were attended by 133 volunteers, including employees, family members and friends, dis-
tributed by nine of the warehouses in Portugal (distributed throughout Lisbon, Porto, Viana do 
Castelo, Perafita, Palmela, Viseu), helping in the separation and packaging of the donated food.   
 
 

Other initiatives are also worth mentioning, namely the collaboration with the Novo Futuro As-
sociation, through the remodelling of residential homes for children and young people in vulner-
able situations, in Algés, which had the participation of 52 volunteers and a total of 146 hours 
dedicated; the partnership with APSA (Portuguese Association of Asperger's Syndrome), in Lis-
bon, where 32 volunteers developed activities of financial literacy, artistic expression and remod-
elling of spaces aimed at people with Asperger's syndrome, in a total of 128 hours; and the support 
provided to the CSF (Centro Sagrada Família) (Holy Family Centre), in Algés, with the participation 
of 8 volunteers in the preparation and delivery of Christmas baskets to needy families, corre-
sponding to 32 hours of volunteering. 
 
The partnership established between Millennium BCP, its 
Foundation, and EPIS - Empresários pela Inclusão Social 
continued once again with the purpose of bringing together 
a group of bank employees/volunteers who are interested 
and available to provide tutoring to students in the 2nd and 
3rd cycles of school from disadvantaged backgrounds (with 
a higher risk of academic failure and school dropout), thus 
helping to promote their social inclusion through education.  
It had the participation of 14 Employees (2024/2025 aca-
demic year) who volunteered to tutor on several subjects, 
through digital media, for 1 hour/week. 
 
EPIS is responsible for the largest civil society engagement program in promoting the social in-
clusion of young people through school success and professional insertion, working in close part-
nership with the Ministry of Education, Regional Governments and Municipalities across the 
country. 
 
In partnership with AESE, within the scope of the GOS Programme – Management of Social Or-
ganisations, over five months, 15 Bank Employees put their skills at the service of five social econ-
omy institutions, supporting them in the definition and development of projects in priority man-
agement areas. This collaboration has made it possible to strengthen internal capacities in or-
ganisations, promote sustainable solutions and generate value for the community. 

Education 
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The 2025 School Material Collection Campaign, promoted by Oeiras Municipality, through Oeiras 
Community Valley (OCV), a collaborative network of which Millennium bcp is a part, was a suc-
cess. 
Thanks to the generous contribution of the Bank's Employees and other companies in the mu-
nicipality of Oeiras, it was possible to support 190 children, guaranteeing them an entry into their 
school career with the same opportunities, motivation and confidence. 
The last stage of this campaign was a kind of celebration with the ceremony of delivery of school 
material to children, which took place in early September and represented a strong moment of 
solidarity, joy and inclusion. 
 
This initiative was developed within the framework of the new Corporate Volunteering Policy and 
the Program that materializes it, whose objective is to promote a culture of participatory corpo-
rate citizenship, with a view to contributing to the development of the communities in which the 
Bank is present and responding to the challenges that arise in the social, environmental and cor-
porate governance axes, aligning its activities with the Group's Sustainability strategy.  
 

In Poland, social programmes are mainly man-
aged by the Bank Millennium Foundation and fo-
cus on financial education, cultural sponsorship, 
support for academia and volunteering. The Bank 
Millennium Group gives great importance to the 
involvement of its Employees in social cam-
paigns. To allow the pursuit of their own volun-
teering ideas, internal competitions are held to 
motivate the action of the banking community, 
in which grants are awarded to be used in the im-
plementation of solidarity projects for employees.   
 
In 2025, Bank Millennium and the Bank Millen-
nium Foundation continued the Our People'25 
sports and volunteering program. The program is 
divided into two interdependent parts: sports 
challenge and volunteering.   
 

In the sports aspect of the campaign, which took place for two months, by performing different 
types of physical activity, Bank Millennium employees accumulated points within the scope of 
the Our People sports challenge. They covered 201,000 km on wheels, 196,000 km on foot and 
performed almost 930,000 minutes of various types of exercise (fitness, yoga, surfing, sailing, 
gym, team sports, etc.), burned 24 million calories and saved more than 9 tons of CO₂. And a 
record number of almost 1,800 people took part in the action. The Bank has been implementing 
the project for many years as an initiative aimed at encouraging physical activity on the one hand 
and drawing attention to fundamental social problems on the other. 
 
As part of the second part of the campaign, 54 different volunteering initiatives were imple-
mented thanks to the amount donated to the Foundation. The volunteering collectively involved 
308 volunteers. Bank Millennium Foundation volunteers were involved in projects that included: 
Education and development; Ecology and environment; Support for people in vulnerable situa-
tions; Animal welfare; Safety and health. 
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For the grants’ program Our People'25, the Bank Millennium Foundation allocated more than 
PLN 250,000 (for more information, see the Bank Millennium Foundation section). 
 
 
In Mozambique, the commitment to be an 
active agent in the social development of 
the country is also assumed by Millennium 
bim employees who, through the "Mais 
Moçambique pra Mim" (“More Mozam-
bique for me”) project, participate in actions 
of social and community interest, contrib-
uting to the improvement of the quality of 
life and well-being of the population. This 
project has been an example of the sup-
portive, civic and altruistic attitude of Mil-
lennium bim Employees.  
 
These solidarity actions reflect our ongoing commitment to contributing to the well-being of the 
communities we serve. 
 
The Bank's corporate volunteering project, “More Mozambique for Me”, involves employees and 
their families members in actions of collective interest, carrying out structuring projects in insti-
tutions without the human and financial resources to implement them. 
 
Reference for the "Girl Move" Project, an association that aims to help young Mozambican 
women to have access to more and better training, in order to break the cycle of poverty and, in 
this way, build their own future and contribute to a better society. Millennium bim and Girl Move 
Academy have signed a Memorandum of Understanding that strengthens a long-standing part-
nership focused on women's empowerment and leadership in Mozambique.     
With this new agreement, the Bank reaffirms its commitment to investing in female talent and 
leadership, providing development opportunities to more young Mozambican women and ac-
tively contributing to a more equitable, prosperous and sustainable society. 
We are proud to positively transform the lives of 33 young women, by supporting the Girl Move 
association in Nampula. Through the granting of a scholarship, we enable access to the Social 
Leadership and Innovation Program. 
It is an advanced leadership and social entrepreneurship program for young university students 
across the country. Support is provided to these young women at the most diverse levels, namely 
in the field of education, making them role models for adolescent girls in their community. 
 
The Girl Move project believes that by empowering Mozambican girls and women, they can be-
come the country's main development agents. 
 
In Portugal, for the 10th consecutive year, Millennium bcp once 
again supports the Girl Move Non-Governmental Organisation 
for Development, in a partnership that aims to empower young 
Mozambican women to become agents of social, economic and 
political development of their communities, fighting poverty 
cycles through education.   
 
From the point of view of the human resources function, in liai-
son with the external community, the involvement of the PROV 
MOV Program, coordinated by the Business Roundtable Portu-
gal Association (PRB), of which Millennium bcp is a founder, for the requalification of people at 
risk of unemployment, is one of the key initiatives. 
 
In 2025, Millennium bcp was involved in three different requalification laboratories and collabo-
rated in the launch of the respective classes, as well as the allocation of vacancies for Professional 
Training in a Work Context (PTWC). 
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Laboratório de Requalificação 

(Curatorial Laboratory) 
Classes PTWC at Millennium bcp 

Digital 2 2 

Business Intelligence 1 1 

 
With the aim of strengthening the employability of the various participants, Millennium bcp also 
held 2 workshops (1 on Personal Marketing and 1 on Interview Simulation). Also in 2025, we 
marked our participation in the thematic round tables that framed the launch of the 3rd Snapshot 
of Compare to Grow, by Business Roundtable Portugal, with the involvement of various agents 
of society in the active debate of proposals and growth solutions for the country. 
 
The Bank has also organised, encouraged and monitored, in what constitutes an important con-
tribution to the materialisation of its Social Responsibility policy in Portugal, internal solidarity 
actions that promote a culture of proximity and add social value. From amongst these initiatives, 
we must highlight: 
 
“Millennium Solidário – Natal 2025” ("Millennium Solidarity - Christmas 2025") 
 

As part of the traditional Christmas 
solidarity campaign, the Bank and 
the Millennium bcp Foundation 
have partnered, this time, with IPO 
Coimbra - Portuguese Institute of 
Oncology and Casa ACREDITAR de 
Coimbra (Association of Parents 

and Friends of Children with Cancer), institutions that provide essential services to people facing 
serious health problems. This campaign, integrated into Millennium bcp's Corporate Social Re-
sponsibility policy, is the result of (yet another) successful partnership between the Bank's Em-
ployees and the Millennium bcp Foundation, which allowed for the support, with a donation, of 
the activity developed by “ACREDITAR” and to offer equipment (an Impedanciometer – a device 
used to perform tests that allow for the early detection of changes in auditory function) to IPO 
Coimbra.   
 
Each contribution was an important step in this journey of solidarity and collective involvement, 
which helped to Make a Difference and reinforces our commitment to social responsibility. 
The Social Impact policies of Millennium bcp and its Foundation, which provide for the develop-
ment of actions that create social value and consolidate a culture of partnership and proximity 
to the surrounding communities, had in this initiative a renewed example of materialisation of 
principles of solidarity and corporate social responsibility, revealing a citizenship - individual and 
collective - consequent and with a (real) impact on people's lives. 
 
In Mozambique, the year ended with the Solidarity Christmas, an initiative that reinforced the 
Bank's commitment to solidarity and support for the most vulnerable communities. The action 
allowed the delivery of food, hygiene products and other essential goods to more than 30 insti-
tutions that shelter children, the elderly and the sick, covering about 1,000 Mozambicans in dif-
ferent parts of the country. 
 
As in previous years, this initiative had the active involvement and volunteer spirit of employees 
from all provinces, whose dedication was decisive for the success of the action and for the 
achievement of its social impact. 
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Oeiras Solidarity Program (POS) 
 
The Bank has disclosed and promoted, using its communication chan-
nels, various initiatives of the Oeiras Community Valley (formerly Oeiras 
Solidária Programme (POS)), a local organisation of which it is a mem-
ber, but also of entities in the social sector, such as CERCI Oeiras or CER-
CICA (Cooperatives for the Education and Rehabilitation of Citizens 
with Disabilities). It was in this context that the Bank once again made 
its facilities available for the annual sale of Magic Fireflies, with the main 
objective of contributing to the raising of funds in favour of CERCIs. 
 
Other local proximity actions 

 
Millennium bcp, in Portugal, also carried out a number of supporting actions to institutions and 
initiatives able of generating social value, of which we highlight: 
 
▪ Regular support to institutions through the donation of IT equipment and office furniture 

that is no longer used, but is in condition to be reused. In 2025, including IT equipment and 
furniture, the Bank donated 364 assets to 5 institutions;  
 

▪ Donation of 112 archive folders, granted to the Social Generation – Humanitarian Association 
for the Development of African Countries institution – a non-profit institution, whose mission 
is to promote human, social and community development in African countries, especially in 
Portuguese-speaking countries, through actions in the areas of education, health, social 
support and community empowerment. 

 
▪ At the end of 2024, Millennium bcp supported the VilacomVida Academy, an initiative ded-

icated to the training and autonomy of young people with intellectual difficulties, including 
Trisomy 21, promoting their integration into the labour market and society. To support this 
project, the bank made available a space at TagusPark, the Corner Café Joyeux inside bcp, 
which allowed the sale of Joyeux products and the dissemination of VilacomVida's mission. 
In 2025, Millennium bcp and the Foundation will renew their support for this cause by spon-
soring a young person in the annual "Joyeux School Training" programme. 

 
▪ Materialising its Cor-

porate Social Re-
sponsibility Policy 
and its commitment 
to the preservation of 
nature and biodiver-
sity and to the mitigation of climate change, Millennium bcp was once again present at 'Por-
tugal Calls', a prevention campaign launched annually by the Portuguese state, with the 
purpose to avoiding forest fires, protecting people, rural ecosystem services and minimising 
the environmental, economic and social impact of fires.   

 
▪ Also at the end of 2025, we started organising a blood col-

lection in partnership with the Portuguese Institute of 
Blood and Transplantation, which took place in early 2026 
at the Taguspark facilities, with the participation of Millen-
nium bcp employees and resulting in the collection of 40 
blood units. 

 
▪ As for Culture, the highlight was the 16th edition of the Millennium bcp “Festival ao Largo”, 

an annual initiative with free access that once again took place at Largo of the Teatro 
Nacional S. Carlos, with a program by Companhia Nacional de Bailado (National Ballet Com-
pany), Teatro Nacional de São Carlos (São Carlos National Theatre) and guests and Estúdios 
Victor Córdon (Victor Córdon Studios), transforming summer nights into an unforgettable 
moment of full encounter between the public, music and dance. Musical diversity, dances 
and the presentation of young talents were all part of the program. Millennium continued 
its commitment to being the main patron of the Territory Program, of Victor Córdon Studios, 
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recognising the importance of supporting young talents from the most varied national 
dance schools. 

 

 
In Mozambique, the Bank's social commitment is materialised through the "More Mozambique 
for Me" program, a reference of the BCP Group in bringing people closer to local communities. 
Throughout the period, the program maintained its focus on responding to emergencies, 
strengthening access to health, supporting vulnerable groups and promoting culture, contrib-
uting to the sustainable social development of the communities where the Bank operates. 
 
Emergency response and humanitarian support 
 

• Support for the victims of Cyclone Chido - In response to the devastating impact of 
Cyclone Chido, which affected more than 620 thousand people in the north of the coun-
try, Millennium bim promoted a humanitarian support action that allowed the donation 
of about 70 tons of essential goods, benefiting 1,500 families in the provinces of Cabo 
Delgado and Nampula. The initiative was developed together with the National Institute 
for Management and Reduction of Risk Disaster and local authorities, reflecting the 
Bank's commitment to supporting communities in emergencies and contributing to 
their recovery. 

 
 
 
Health and well-being of communities 
 
Millennium bim maintains a continuous commitment to promoting the health and well-being 
of communities, supporting initiatives that strengthen hospital infrastructures and improve the 
conditions of care for the Mozambican population. The actions developed reflect the Bank's ded-
ication to contributing to a more inclusive, modern and humanised health system. 
 

▪ Rehabilitation of the Paediatric Intensive Care Unit:  We highlight the comprehensive 
rehabilitation of the Paediatric Intensive Care Unit of Maputo Central Hospital, currently 
underway, which includes the renovation of clinical and functional areas, the improve-
ment of screening circuits and the reinforcement of security and privacy conditions. This 
intervention aims to increase the response capacity of the health system, ensure better 
hospitalisation conditions for children in critical condition and improve the working en-
vironment of health professionals   

▪ Support to the 25 September Health Centre – Nampula: Also in this context, the Bank 
supported the maternity ward of the 25 September Health Centre, in Nampula, through 
the donation of 50 mattresses, responding to a limitation previously identified by several 
sources regarding the insufficiency of beds and mattresses. This intervention contributed 
directly to the well-being of mothers and newborns, improving the physical conditions 
of maternal and child hospitalisation rooms and providing greater comfort, dignity and 
safety in the rest of pregnant women and their children. 

▪ Support to the Chicuque Rural Hospital: In May, the Bank offered hospital supplies to 
the Chicuque Rural Health Centre, contributing to improving the quality of care provided 
by this health unit. This action reinforces our ongoing commitment to supporting the 
provision of more dignified and efficient health services to communities, in particular to 
the population of Boane district. 

In 2025, we reinforced our corporate volunteering activities, with 1,013 volunteers taking part in the 
activities carried out in the BCP Group's main geographies (372 in PT, 344 in PL and 297 in MZ), which 
corresponded to 5,243 hours of environmental and social volunteering.  

The number of volunteer hours recorded in Portugal, 2,118, made it possible to exceed the target of 
a 5% in-crease when compared to 2024, when we recorded a total of 2,000 hours. 

In 2026, materialising a strong social commitment that allows us to be (always) closer to communi-
ties and People, we aim to increase by 5%, when compared to the same period, the total number of 
hours of Volunteering in the Millennium bcp.  
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▪ Support for the Avó Teresa Orphanage and Chimadzi Old Age Support Centre: As part 
of the project to restructure the Branches network, the Avó Teresa Orphanage and the 
Chimadzi Old Age Support Centre were supported, with donations of blankets and non-
perishable food, benefiting more than 150 people, including children, adults and the el-
derly, reinforcing the Bank's commitment to social well-being and the promotion of an 
inclusive society. 

 
Children's Month celebration: As part of the celebration of International Children's Day, marked 
on June 1, the Bank supported initiatives in several provinces, promoting socializing, food support 
and distribution of essential goods, benefiting hundreds of children in vulnerable situations. 
 
Activities carried out: 
 

• Maputo - Support for the Open Centre of the Dominican Sisters and event at Maputo 
Central Hospital for 100 children admitted to the Department of Physical Medicine and 
Rehabilitation - Physiotherapy Service. 

• Lichinga - Solidarity lunch at the Mosqueiro Orphanage for more than 30 children, with 
the offer of basic necessities. 

• Manica - Distribution of essential products in the district of Barué, benefiting more than 
300 children. 

• Tete - Lunch for 130 children in the districts of Macanga and Magóe, with food offered. 
• Sofala - Commemorative activity for 55 children, with delivery of food and hygiene kits. 
• Quelimane - Lunch for more than 75 children, complemented with the offer of essential 

goods. 
 
These initiatives are part of Millennium bim's continuous effort to support vulnerable groups and 
respond to priority social needs, consolidating its role as an active agent in promoting a more 
inclusive and supportive society. 
 
In culture, Millennium bim has consolidated its strategy of valuing national artistic expressions, 
with emphasis on visual arts, through strategic partnerships: 

▪ Partnership with the Camões Cultural Centre in Maputo in 2025, the Bank formalised 
a strategic partnership with this Portuguese Cultural Centre in Maputo, promoting cul-
tural education, heritage enhancement and artistic development, and strengthening the 
connection between different generations and communities. 

▪ Partnership with the Franco-Mozambican Cultural Centre, supporting exhibitions by 
Mozambican artists such as Sebastião Coana, Reinata Sadimba and Gonçalo Mabunda. 

 
Among the supported exhibitions the following stand out: 

▪ “Madjoni Djoni – Retratos de Mineiros e Famílias Moçambicanas na África do Sul” (“Por-
traits of Miners and Mozambican Families in South Africa") (Nuno Silas), combining pho-
tography, painting, installation and video, with a conference on migration and cultural 
resistance. 

▪  “O Adivinho dos Fabricantes da Pobreza”, (“The Soothsayer of the Manufacturers of 
Poverty”), by Gonçalo Mabunda, with sculptures from deactivated weapons, promoting 
social reflection and reconciliation. 

▪ "A Pente Fino", with free cultural activities for children, encouraging youth participation 
and artistic education. 

▪ “Diálogo entre dedos do barro e da tinta” (“Dialogue between fingers of clay and 
ink”), bringing together works by Reinata Sadimba and Sebastião Coana, celebrating 
culture, identity and collective memory, including moments of live creation. 

▪ Photographic exhibition “Sempre que houver um Moçambique, haverá sempre um 
M” (“Whenever there is a Mozambique, there will always be an M”), with images from 
different regions of the country, reinforcing the Mozambican identity and the Bank's cul-
tural commitment. 

 
Environment and biodiversity 
In 2025, Millennium bim reinforced its commitment to biodiversity conservation, ecosystem re-
generation and sustainable development of local communities, through several strategic initia-
tives. 
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▪ Planting mangroves: As part of coastal protection, the Bank promoted the planting of 
4,800 seedlings in the provinces of Inhambane, Sofala and Nampula, contributing to the 
regeneration of mangrove ecosystems, essential in mitigating climate change. These en-
vironments store carbon, protect coastal areas from erosion, filter sediments, improve 
water quality and provide refuge for coastal biodiversity. The initiative had the strong in-
volvement of volunteers, who actively participated in the planting, reinforcing the sense 
of environmental citizenship and the connection of local communities to ecosystems. 
This intervention simultaneously benefits the climate, coastal communities - such as fish-
ermen and local families - and marine and terrestrial fauna dependent on mangroves. 
 

▪ Partnership with Maputo National Park: We have renewed and expanded strategic co-
operation with Maputo National Park, strengthening the conservation of coastal and ma-
rine biodiversity. The partnership includes a project to rehabilitate the water supply sys-
tem, aimed at serving local communities and infrastructure for fauna. The intervention 
ensures that these water infrastructures support human needs and wildlife, strengthen-
ing the resilience of neighbouring communities and reducing conflicts between people 
and fauna. The Maputo National Park integrates terrestrial, coastal and marine ecosys-
tems, including beaches, swamps, coastal dunes and floodplains, and is classified as a 
World Heritage Site, reinforcing the strategic value of this collaboration for national and 
international conservation. 
This partnership translates into an integrated approach, combining sustainable infra-
structure, effective environmental management and support for communities, while 
promoting human well-being and the protection of biodiversity. 
 

▪ Partnership with Gorongosa National Park: The Bank also renewed its commitment to 
Gorongosa National Park, supporting the protection of biodiversity through environmen-
tal supervision and education: 

• Supervision - Reinforcement of monitoring teams, contributing to greater effi-
ciency in the prevention of illegal activities, such as hunting and deforestation, 
and to the preservation of natural habitats. 

• Environmental education - Promotion of Gorongosa Park Clubs in the sur-
rounding communities, involving children in seminars on flora and fauna, grow-
ing seedlings and seeds in the nurseries, and practical activities to connect with 
the local ecosystem. 

 
This combination of conservation and environmental education promotes the feeling of environ-
mental citizenship in the younger generations, forming true "ambassadors of nature" who will be 
able to protect the park in the future. 
 
This fusion between conservation and active education strengthens the sense of environmental 
citizenship in younger generations and builds "nature ambassadors" in each community, who 
can protect the park in the future. 
 
Financial Literacy 
 
In all its operations, the BCP Group assumes as one its 
strategic goal the increase of financial literacy. An ex-
ample of that commitment are the actions that the 
Bank has been developing on an ongoing manner to 
increase the financial knowledge of the individuals, 
namely young people, always bearing in mind the im-
portance of a generalised adoption of responsible 
banking behaviours and of a clear and informed deci-
sion-making process.  
Within this context, the Group promoted a diversified 
group of initiatives throughout 2025, among which we 
highlight in Portugal: 
 

• Participation throughout the year in several events aimed at the development of finan-
cial education among different target audiences, within the scope of the "Financial Edu-
cation" Working Group of the Portuguese Banking Association (APB);   
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• From the European Money Quiz, a financial literacy game dedicated to young people, to 
financial literacy sessions for the general public, to the financial literacy content site – 
"Saber de Contas" - there are many initiatives that aim to promote greater culture and 
financial inclusion among civil society. 

• The holding of another edition of European Money Week, an initiative to promote finan-
cial education that takes place every year in March, with the participation of more than 
20 countries across Europe. 

 
“No Banco da minha Escola” (“On my School Bench”) 

 
Since 2011, Millennium bcp has collaborated with the Financial Education Project of the Portu-
guese Banking Association (APB).   
Throughout the year, APB promotes or associates itself with various events aimed at the devel-
opment of Financial Education with different target audiences. From the European Money Quiz, 
a financial literacy game dedicated to young people, to financial literacy sessions in schools and 
for the general public, there are many initiatives that aim to promote greater financial culture 
and inclusion among civil society. 
 
In one of these initiatives, Millennium bcp annually provides a group of Employees to promote a 
Financial Education project in Secondary Schools. This is the project "On my School Bench" - an 
unprecedented initiative, at national level, which aims to promote the increase in financial liter-
acy of students in the network of public and private national schools. 
 
These clarification sessions are aimed at students between the 7th and 12th grades and follow the 
program guidelines of the Financial Education Framework, promoted by the National Financial 
Education Plan (PNFF), of which APB is a partner. 
 
The "On my School Bench" program addresses, throughout the school year, the planning and 
management of the family budget, the functioning of the financial system and basic financial 
products, and the prevention of online fraud, including the main risks and precautions in the use 
of digital channels. 
 
Testimonials from some Millennium bcp Volunteers who participated in "No Banco na 
minha Escola" Sessions in 2025: 
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"It is gratifying to talk about 
a topic as important as fi-
nancial literacy to today's 
students, because they are 
the future of tomorrow.  Our 
Bank, Millennium bcp, has 
an important social side, be-
ing present in these mo-
ments of training and 
knowledge sharing, are proof 
of this. 
The reception, attention and 
concern with the theme was 
a constant on the part of the 
students. 
We were well received and 
above all, we felt that the 
message got through, as was 
our main objective." 
André António 

"Raising financially aware 
adolescents and contrib-
uting to the formation of the 
generation that will be our 
future has been an incredible 
challenge.   
The feeling that we have 
added something to others is 
very rewarding. The feeling is 
of mission accomplished!" 
Patrícia Santos  
 

"The session had a large 
number of students (about 
40) with 3 teachers, and the 
interest, attention and par-
ticipation were transversal to 
all. 
It places a greater demand 
and responsibility on us in 
that session, because I was 
sure that those teenagers 
would come home and give a 
lesson in family budgeting to 
their families" 
José Sousa 
 
 

 
Saber de Contas (Knowing Accounts) 
 
"Knowing Accounts", an initiative in partnership with APB, with useful information and some tips 
to better understand some of the most complex topics related to credit, savings, investment, 
over-indebtedness, digital security, means of payment. This content is essentially aimed at young 
people, bank customers and the senior population, with the aim of increasing their knowledge 
and financial literacy and helping them to make more informed and responsible decisions in the 
management of their day-to-day lives. 
 
On the App and Website 
 
On the other hand, as part of its commitment to promoting financial and environmental literacy, 
Millennium bcp continued to provide educational and awareness-raising content through its 
website and mobile App. During the reporting period, the Bank maintained the "Afinal de con-
tas" section, disclosed to customers through the Millennium App and social media channels. This 
initiative aims to strengthen customers' financial knowledge and decision-making capacity, 
through the provision of accessible and practical information on day-to-day financial issues, in-
cluding procedures and deadlines for submitting the tax return, IMI (Municipal Property Tax) pay-
ment obligations, among other relevant topics. 
 
In parallel, the Bank has continuously developed and updated digital information content aimed 
at promoting transparency and customer understanding of more complex banking products, in 
particular investment solutions, as well as supporting customers throughout the choice process 
and the digital adoption journey. 
 
In addition, an initiative focused on credit cards was implemented, with the aim of clarifying mis-
perceptions and promoting an informed and responsible use of credit. By providing clear infor-
mation on product characteristics, benefits, applicable rules and good practices, the Bank seeks 
to strengthen customer confidence, support responsible financial behaviour and consolidate its 
role as a transparent partner in the management of personal finances. 
 
Still in Portugal, with the aim of continuing to amplify the publication and 
dissemination of content on Sustainability topics, particularly on 
Sustainable Finance, the Bank maintained its support for the ECO Capital 
Verde project. Among the initiatives carried out and materials published, 
highlights include its presence at the 5th edition of the Green Economy 
Forum, ECO Capital Verde's annual conference dedicated to the green 
economy, sustainable finance, and energy transition. Following this 
partnership, the Bank's initiatives, products, recognitions, and services with 
a sustainable origin were also promoted, such as “Millennium bcp elected 
Best Bank for Sustainable Finance” by Global Finance or the reduction of 
the Bank's ecological footprint. 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feco.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3Db9e65ce4feb40dda1e7475aa2%26id%3D7d431361e6%26e%3Da3dd7aeadd&data=05%7C01%7Cpaulo.neves%40millenniumbcp.pt%7C80eac4cb214a4df5e5d908db7981bb65%7C5d89951cb62b46bfb261910b5240b0e7%7C0%7C0%7C638237370336110047%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FyRg72PAhvvg%2BNyGpswURnw1jfbLava1PVmsb0pn3dc%3D&reserved=0
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Millennium bcp also renewed its annual agreement with Jornal de Negócios, related to the 
“Negócios/Sustentabilidade” project, as a “Founding Sponsor” of the 6th edition of the National 
Sustainability Award. 
 
In Mozambique, in 2025, the bank developed the following initiatives in the area of Education and 
financial literacy: 
 
School Savings 
The Bank continued to promote financial literacy actions, reinforcing its commitment to the 
comprehensive education of Mozambican children and young people. In Niassa Province, train-
ing sessions were held that covered about 800 secondary school students. The initiative, pro-
moted by volunteer employees, aimed to strengthen the financial knowledge of young people, 
encouraging saving habits, planning and responsible decision-making in everyday life. 
 
This action was also developed in the Province of Inhambane, ensuring the continuity and terri-
torial coverage of the program. The active involvement of students and the practical sharing of 
content contributed to increase the level of financial awareness, promoting essential skills for 
personal development and for building a generation more prepared for the challenges of the 
future. 
 
The impact of these initiatives is reflected not only in the acquisition of knowledge, but also in 
the creation of a culture of financial responsibility among young people, encouraging sustainable 
behaviours and contributing to the strengthening of financial inclusion in the country. These ac-
tions are of a continuous nature and are part of Millennium bim's permanent commitment to 
the promotion of education and community development. 
 
Construction of a classroom block at Matola Sede primary school 
As part of the celebrations of the 30th anniversary of Millennium bim, the construction of three 
new classrooms began at the Complete Primary School of Matola Sede, directly benefiting more 
than 500 children, who now have dignified, safe and appropriate conditions for the learning pro-
cess. 
These interventions are not limited to physical infrastructure but also reflect the Bank's commit-
ment to creating school environments that encourage inclusion, the active participation of stu-
dents and the integral development of children. With this initiative, Millennium bim contributes 
to the promotion of quality education, reinforcing its role in building opportunities for the 
younger generations and in the sustainable development of the communities in which it oper-
ates. 
 
Dissemination of content on social networks 
In addition to the previously mentioned initiatives, Millennium bim has been dedicated to regu-
larly sharing information about financial literacy on its social media platforms. This action aims to 
reach even more people, providing them with essential knowledge for more conscious and ef-
fective financial management. We believe that by sharing accessible educational content, we are 
contributing to the formation of a more informed society capable of making better financial de-
cisions.  
 
Poland's initiatives on financial literacy and education 
The Bank Millennium Foundation has completed the 14th and 
15th editions of the Financial ABC program, a financial educa-
tion initiative aimed at preschool children that, since 2016, 
has promoted the learning of basic financial concepts in a 
playful way, encouraging creativity and conscious decision-
making. 
 
In 2025, the program held 400 workshops in 122 kindergar-
tens, involving 9,542 children, and also promoted 11 addi-
tional sessions in therapeutic and specialized institutions, en-
suring access to children with different needs. Since its launch, Financial ABC has established 
itself as one of the largest financial education programs for pre-school children in Poland, total-
ling 4,012 workshops in 1,194 institutions and reaching 98,354 children by the end of 2025. The 
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year 2026 marks the 10th anniversary of the program, marking a decade of promoting financial 
literacy from the earliest years of life. 
 
Partnership with the Economic Education Congress 
In 2025, the Foundation became a partner of the Economic Education Congress, reinforcing 
support for initiatives that promote financial education and dialogue between different commu-
nities. As part of this participation, the Chair of the Board of the Foundation, Iwona Jarzębska, 
gave an interview dedicated to the accessibility of financial education and the inclusion of chil-
dren with disabilities, highlighting the importance of equitable access to knowledge and inno-
vative educational solutions. 
 
For more information on the several initiatives on Financial Literacy and other activities, consult 
the 2025 Report of Bank Millennium Foundation or the Foundation section. 
 

 
(Millennium Volunteers at Food Bank - May and December 2025) 

 
 
 

 
 
 
 
 
 

https://www.bankmillennium.pl/documents/d/guest/Raport_Fundacji_2025_en
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MILLENNIUM BCP FOUNDATION 
 
In 2025 Millennium bcp Foundation cele-
brated 30 years of activity. 
 
Over these three decades, it has promoted 
and supported a wide range of cultural and 
heritage development initiatives, particularly 
museums and heritage restoration projects. It 
has also developed activities in the areas of architecture, fine arts, music, dance and theatre, as well 
as promoting editorial and literary projects 
 
Its intervention also extends to the field of knowledge and social solidarity, with particular attention 
to children, health, the inclusion of people with disabilities and the fight against poverty. 
 
Throughout 2025, Millennium bcp Foundation remained committed to its main strategic areas of 
activity, supporting projects in the areas of Culture and Solidarity. This commitment translates into 
an active contribution to the sustainable development of society and to the growth and empower-
ment of the entities supported. 
 
In Culture, the Foundation provided support to the following initiatives: 
 
Conservation and Disclosure of the Bank's Assets: 
 

▪ National Museum of Contemporary Art: 
 
Under the protocol signed with the National Museum of Contemporary Art (MNAC), the 
Foundation supported a series of exhibitions that were held in the Museum's exhibition 
space and the Millennium bcp Gallery, namely: 
 
Millennium bcp Foundation also joined forces with the MNAC to support the conserva-
tion and restoration of Columbano Bordalo Pinheiro's emblematic paintings “Con-
certo de Amadores” and “O Grupo do Leão”. The intervention on these two National 
Treasures was carried out live, allowing visitors to the Museum to follow the work in pro-
gress. 
 

▪ Archaeological Nucleus of Rua dos Correeiros (NARC) 
 

Classified as a National Monument since 2015, this space allows the public to contact with 
archaeological remains from the last 25 centuries of Lisbon's history through guided and 
completely free tours. 
 
During 2025, the inclusive temporary exhibition “Roman Cuisine at the NARC”, specially 
designed to welcome blind and low-vision people, was open to the public. 

 
▪ Arte Partilhada – Exhibition “Não vá o diabo tecê-las! A Tapeçaria em diálogo a partir 

da coleção Millennium bcp” 
 
At the close of the exhibition “Não vá o diabo tecê-las!” “Tapestry in dialogue from the 
Millennium bcp collection”, a bilingual catalogue was launched which continues to pub-
licise the initiative by recording and contextualising the exhibition, as well as the remark-
able collection of tapestries produced by the Portalegre Tapestry Manufactory which is 
part of the Millennium bcp Collection. 
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The exhibition was organised by Millennium bcp Foundation in collaboration with Lisboa 
Cultura and was open to the public free of charge in the Torreão Nascente of the Cor-
doaria Nacional. 

 
▪ Arte Partilhada (Shared Art) – Loan of works from the Millennium bcp collection 

 
In the field of Shared Art, a significant number of works from the Millennium bcp Collec-
tion were lent and integrated into nineteen exhibitions open to the public in 2025. 

 
Museum activities: 
 

▪ Soares dos Reis National Museum 
 

Support for the Education Service of the Soares dos Reis National Museum (MNSR), 
which aims to be a place for valuing the individual, providing spaces for mediation that 
create learning, experiences and memories, with a programme aimed at the whole com-
munity. 
 
Confluences and Creation was the guiding theme defined for the year 2025, around 
which an education and mediation programme was built, aimed at raising awareness of 
the heritage present in the Museum's collections, allowing the community not only to 
enjoy it, but also to understand it. 
 
In addition, a contribution was made to the translation of the Catalogue Raisonné of 
Aurélia de Sousa, a work that highlights the quality of the painter's vast body of work. 
 
Contribution to the SDGs:  

 
 

▪ Centro Cultural de Belém Foundation 
 

Millennium bcp Foundation became a “Patron of Architecture of the MAC/CCB” 
through the signing of a new protocol, which will remain in force until June 2028.  
 
As a Patron, the Foundation supported the initiatives, programmes and exhibitions of the 
Architecture Centre, including: Hestnes Ferreira: Form | Matter | Light; Homo Urbanus. 
The Citymatographic Odyssey; Interspecies; Central exhibition of the Lisbon Architecture 
Triennale – Lighter (including Projects); Living Space – The Burle Marx Legacy; Diogo 
Seixas Lopes Creation Grants, awarded annually (two grants) to support research and crit-
ical production in contemporary architecture; Residency Spaces at the MAC/CCB Archi-
tecture Centre, with integration into the Architecture Centre environment for five 
months. 
 
Contribution to the SDGs: 

 
 

▪ EGEAC / Lisboa Cultura 
 

Under the protocol signed in 2025 with EGEAC / Lisboa Cultura, the “Accessible Museum” 
project continued with interventions at the Fado Museum, the Bordalo Pinheiro Mu-
seum and the Fernando Pessoa House.  
 
This project includes a set of measures aimed at making the EGEAC / Lisboa Cultura mu-
seums more accessible, overcoming barriers that may prevent or hinder the cultural par-
ticipation of people with different needs – including those with low vision or blindness, 
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deafness, intellectual disabilities or sensory impairments, neurodivergence, or whose first 
language is not Portuguese.  
 
In the case of the Bordalo Pinheiro Museum, six ongoing projects were carried out with 
people with disabilities, involving 435 visitors. In addition, 25 one-off activities were held, 
in which 252 visitors participated.  

 
Contribution to the SDGs: 

 
 
Recovery of Heritage: 
 

▪ National Museum of Ancient Art 
 
Through the signing of a protocol for the three-year period 2023-2025, the Foundation is 
a strategic patron of the National Museum of Ancient Art (MNAA) for the conservation 
and restoration of a number of pieces from the museum's collection that are in need of 
urgent and in-depth intervention to guarantee their material and heritage integrity.  

 
This protocol covers interventions on the "Painéis de São Vicente" (Saint Vincent Panels), 
a set of six large Chinese-made painted wallpapers dating from the 18th century, depict-
ing the cycle of porcelain manufacturing and trade, as well as the study, conservation and 
restoration of 16th-century stucco reliefs from the MNAA sculpture collection, originating 
from the former Esperança monastery. 

 
Contribution to the SDGs: 

 
 
 

▪ Palácio Nacional de Mafra (Mafra National Palace.) 
 
Under the protocol signed with Museus e Monumentos de Portugal, E.P.E, support was 
provided for the restoration of the Discovery Room at the Mafra National Palace, includ-
ing the allegorical paintings on the ceiling (by Cyrilo Wolkmar Machado), the walls and 
the integration into the space of a contemporary installation by the painter Rui Macedo, 
inspired by the theme of the room and allusions to the missing canvases that once 
adorned its walls. 

 
Contribution to the SDGs: 

   
 

▪ Palácio Nacional da Ajuda (Ajuda National Palace) 
 
The Foundation supported the acquisition of a mantle belonging to Queen Amélia. It 
is a French piece from the late 19th century, made of green velvet and featuring silver 
thread embroidery at the base depicting the coats of arms of the royal houses of Portu-
gal and France with the Royal Crown superimposed.  

 
Concluding a patronage process that began in 2020, the new exhibition "Quotidiano da 
Mesa Real" (Daily Life at the Royal Table) was inaugurated in 2025 at the Ajuda Palace, 
revealing the behind-the-scenes of the Royal Table at the time of King Luís and Queen 
Maria Pia, unveiling the workspaces where objects and people were kept, used and 
washed. This exhibition offers visitors a glimpse into long-lost or inaccessible service ar-
eas, such as kitchens, pantries, storage rooms and larders, tracing a historical route from 
the Dining Room, where the original exquisite décor has been recreated, to the Dish-
washing Room. 
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▪ World Monuments Fund 

 
Support for the restoration project of the tile cladding of the National Palace of Sintra, 
which represents one of the most important tile collections in Portuguese and European 
heritage. 
 

▪ Fábrica da Igreja Paroquial Freguesia de Nossa Senhora da Lapa (Factory of the Pa-
rish Church of Nossa Senhora da Lapa) / Basilica da Estrela (Estrela Basilica) 
 
Support was provided for the conservation and restoration of the painted wooden sculp-
ture of Nossa Senhora da Conceição (Our Lady of the Conception) and an 18th-century 
polychrome image of São Miguel (St. Michael) on gold leaf. 

 
Other cultural initiatives: 
 

▪ Lisbon Architecture Triennial: 
 

The 7th edition of the Lisbon Architecture Triennale, entitled "How Heavy is a City?", pro-
posed a critical and interdisciplinary reflection on the material, environmental, social and 
political impacts of the contemporary city in the context of the Anthropocene. 
 
The Foundation supported two of its structural components, namely the awards com-
ponent (Career, Debut and Universities) and, through a protocol established with Mu-
seums and Monuments and the Lisbon Architecture Triennale, the central exhibition 
"Spectres", which was open to the public at MUDE – Design Museum, as well as the 
presentation of two projects from the Independent Projects programme at the National 
Museum of Contemporary Art and the Sinel de Cordes Palace. 
 
Spectres was one of three central exhibitions, alongside Fluxes at MAAT – Central and 
Lighter at MAC/CCB. Similar to scientific experiments that explore new concepts, these 
three “thought exhibitions” brought together various architectural, cultural, scientific and 
artistic approaches, structuring new ideas in an integrated way. 
 
The awards component, which aims to stimulate individual and collective participation 
in the production of knowledge about architecture, consists of the Millennium bcp 2025 
Lisbon Triennial Career Award, the Millennium bcp 2025 Lisbon Triennial Debut 
Award and the Millennium bcp Lisbon Triennial University Competition Award. 
 
Contribution to the SDGs: 

 
 
 

▪ A.I.C.A - Associação Internacional de Críticos de Arte (International Association of 
Art Critics) 

 
Support for the AICA/MC/Millennium bcp Visual Arts and Architecture Awards, which 
are awarded annually in Portugal to a visual artist and an architect. These awards intend 
to distinguish Portuguese artists and architects who, for their work and personal path, 
provide a contribution of excellence for art and culture. 

 
Contribution to the SDGs: 
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▪ Círculo de Artes Plásticas de Coimbra (Coimbra Plastic Arts Circle) - Coimbra Biennial 
of Contemporary Art 

 
Support was given to the Anozero’25 Solo Show, which presented a monographic exhi-
bition by Janet Cardiff & George Bures Miller entitled “A Fábrica das Sombras / The Fac-
tory of Shadows”.  
 
Held between biennials, the solo show asserts itself as a curatorial device for the continu-
ity of Anozero, capable of maintaining an active relationship with the territory, audiences 
and the artistic community through a large-scale proposal with strong international pro-
jection.  
 
Contribution to the SDGs: 
 
 

▪ IFEMA / ARCO Lisboa 
 

Support for ARCO Lisboa, an important contemporary art fair that is a key event on the 
national and international art scene and plays an essential role in promoting and dissem-
inating Portuguese artists and art.  
 
The Millennium Art Talks, an integral part of the event's programme, provided a space 
open to the general public for debate and critical reflection on contemporary art. The 
2025 edition was organised by EGEAC / Lisboa Cultura and curated by Filipa Oliveira. 
 
For the third consecutive year, the Millennium bcp Foundation Award was given to the 
best stand at the ARCO Lisboa 2025 Fair, an initiative that aims to highlight the creativ-
ity, innovation and exhibition quality of the participating galleries and to recognise the 
work of their gallery owners. This award also contributes to reinforcing the Millennium 
bcp Foundation commitment to contemporary art. In 2025, the award was given to the 
Travesía Cuatro gallery. 
 

▪ Museus e Monumentos de Portugal / Coleção de Arte Contemporânea do Estado 
(CACE) (Museums and Monuments of Portugal / State Contemporary Art Collection) 

 
As part of the 7th edition of the Shanghai Art Trade Week programme, support was given 
to the exhibition "Unstable Landscape – Words from the Portuguese Contemporary 
Art Collection", curated by CACE curator Sandra Vieira Jürgens. 
 
This exhibition was the first presentation of works from the State Contemporary Art Col-
lection outside Europe and was held at the FOSUN Foundation cultural space in Shang-
hai. The exhibition included six works from the Millennium bcp Collection.) 

 
▪ Exhibit Art Management– Drawing Room Lisbon - 8th edition 

 
Support for the 8th edition of Drawing Room Lisboa, an art fair dedicated to contemporary 
drawing, which took place from 23 to 26 October 2025 at the Sociedade Nacional de 
Belas Artes (National Society of Fine Arts) building. 
 
Among the parallel activities supported are the Millennium Art Talks. Curated by Maria 
do Mar Fazenda, these talks focused on seeking a multitude of non-definitive answers to 
the question "what is a drawing?". 
 
In order to support artistic creation, three awards were presented as part of this event: 
Millennium bcp Foundation Emerging Talent Acquisition Award, Outstanding Artis-
tic Project Award, and Gallery Curatorial Project Award. 



 ANNUAL REPORT 2025 | VOLUME 2      
 

198 

 

 
▪ Carpe Diem Arte e Pesquisa – Prémio Arte Jovem 2025 (Carpe Diem Art and Research 

- Young Art Award 2023) 
 

Support for the Mbcp Foundation 2025 Young Art Award, an initiative that contributes to 
the promotion and professionalisation of new generations of artists, creating the oppor-
tunity for a collective exhibition with curatorial support and the publication of a cata-
logue. 
 
As part of this initiative, the Foundation awarded two prizes: the “Viagem a Madrid Mil-
lennium bcp” (Trip to Madrid Millennium bcp) Prize and the “Aquisição Fundação Mil-
lennium bcp” (Millennium bcp Foundation Acquisition) Prize. 
 
Contribution to the SDGs: 
 
 
 

▪ DSHC – Associação Musical (Musical Association) – Festival e Academia Verão Clás-
sico (Classic Summer Festival and Academy) 

 
Support for the 11th edition of the Festival e Academia Verão Clássico, which took place 
between 21 July and 2 August 2025, a performance and educational initiative that in-
cludes concerts and masterclasses with the participation of musicians and teachers from 
some of the most prestigious international teaching institutions and the best orchestras 
in the world. 
 
This initiative also seeks to promote the training and public presentation of young talent, 
encouraging and supporting them in building their careers, while encouraging cultural 
exchange between participants of different nationalities. 
 
Contribution to the SDGs: 
 
 
 
 

▪ CIVOC Association - “Cascais Opera - International Singing Competition” project 
 

Support for the 2nd edition of the "Cascais International Opera Competition", an initia-
tive created with the aim of discovering, supporting and promoting young talent in opera 
singing. Through this competition, young talents have the opportunity to perform before 
a prestigious jury, chaired by baritone Sergei Leiferkus, and gain international recogni-
tion. 
 
In the 2025 edition, Cascais Opera reinforced its educational component by holding a 
greater number of masterclasses led by prestigious international artists and teachers. 
 
Contribution to the SDGs: 
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▪ Eça de Queiroz Foundation - Eça de Queiroz Foundation Literary Award / Millennium 
bcp Foundation) 

 
The biennial prize aims to encourage the production of literary works in Portuguese by 
national authors aged 40 or under at the time of publication and to honour Eça de Quei-
roz. In the 2025 edition, the prize was awarded to Francisco Mota Saraiva for his novel 
“Aqui onde canto e ardo”. 

 
▪ BoCA 

 
Support for the 5th edition of the Contemporary Arts Biennial, which was held simulta-
neously in Lisbon and Madrid between September and October 2025. The programme 
focused on the intersection of performing arts, visual arts, music and cinema, with an 
emphasis on world and national premieres. 
 
At the same time, the association continued to promote its educational programme and 
focus on the national and international dissemination of projects commissioned and pro-
duced at the biennial. 
 
The 2025 Contemporary Arts Biennial attracted an audience of 69,500 spectators to the 
325 public sessions held. During the year, BoCA held 18 training activities, with educa-
tional programmes reaching 1,014 participants. Ten artistic residencies were also held, 
and 20 new artistic creations were commissioned and produced, which had their world 
premiere during the BoCA 2025 biennial. 
 
Contribution to the SDGs: 
 
 

 
▪ Plutão Camaleão – Cultural and Recreational Association – Tremor Festival 

 
Support for the Tremor 2025 Festival, which took place between 8 and 12 April 2025 in 
the municipalities of Ponta Delgada, Ribeira Grande, Lagoa and Povoação on the island 
of São Miguel in the Azores. 
 
The Foundation was an official patron of the 2025 Tremor Artist Residencies and an ex-
clusive patron of the Tremor Todo-o-Terreno powered by Millennium bcp Foundation, a 
performative walking activity comprising two moments: a soundtrack to be listened to 
during the route and a live presentation to be enjoyed at the end of the trip. 

 
▪ SPIRA / Associação Mundo do Património (World of Heritage Association) - Bienal 

Ibérica do Património Cultural (Iberian Cultural Heritage Biennial) - AR-PA 2025 
 

Support for the 8th edition of AR-PA 2025 - Iberian Cultural Heritage Biennial, which 
took place in Sintra on 4 and 5 December 2025 with the theme “Historic Centres”. 
 
This Biennial sought to discuss, at an international level, the numerous challenges and 
opportunities that these spaces face, both now and in the near future: Mobility; Heritage 
preservation; Tourist load management; Public space management; Cultural mediation; 
Networked cultural facility management; Concerted communication; Local community 
involvement; Integration of new artistic interventions; Contribution of technology; Coop-
erative management models; Heritage education and awareness. 
 

Main Research and Teaching Projects related to Culture: 
 

▪ OPART - Organismo de Produção Artística EPE (Artistic Production Organisation) 
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Under the existing agreement, support was given to the 8th edition of the Território Pro-
gramme, a project developed by Victor Córdon Studios and aimed at young dancers 
aged between 14 and 18 from dance schools across the country. Each year this pro-
gramme welcomes internationally renowned choreographers who share their works and 
creative processes with the group of young people selected for each edition.  
 
Under this initiative, the Millennium bcp Foundation Território Prize is also awarded, 
which translates into support for the winner's participation in a two-week traineeship at 
NTD 2, the renowned youth company of the Nederlands Dans Theater.  
 
The 2025 edition was attended by guest choreographers Marco Goecke, who presented 
the piece "Smokey Sarah", and Nadav Zelner with the work "12 Pigeons". The initiative also 
featured a film directed by Alexia Fernandes. 

 
▪ Museu Nacional do Teatro e da Dança (National Museum of Theatre and Dance) – 

Study dance Award 
 

Under a protocol established with the National Museum of Theatre and Dance, support 
was given to the Estudar a Dança (Study Dance) Award, which is designed to honour 
academic work of exceptional quality that contributes to knowledge of this art and stim-
ulates its development. This is an annual award, which is directed alternately to master's 
dissertations and doctoral theses. 
 
In 2025, the prize was awarded to doctoral theses defended in the last five years at na-
tional polytechnics and universities. 
 
Under the same protocol, the museum was supported in acquiring a set of scenography 
drawings by Achiles Rambois and Giuseppe Cinatti 
 

In the area of Social Solidarity, the Foundation supported actions by different organisations, in-
cluding: 

 
▪ Banco Alimentar Contra a Fome (Portuguese Food Bank) 

 
The foundations’ support was channelled for the purchase of paper bags used in the food 
collection campaigns. The bags are used once again in the following campaigns or, if 
damaged or dirty, re-sent to the campaign Paper for Food. 

 
Contribution to the SDGs: 

 
 

     
▪ Associação Terra dos Sonhos (Dreams Land Association) – projetos Sonhos Transfor-

madores e Oficina de Sonho (OS) (Transforming Dreams and Dreams Workshop) 
 

Transforming Dreams: the central aim is to make dreams come true for children and 
young people with serious or terminal illnesses, creating moments of well-being for the 
child and their family. It is hoped that this will help them cope with their illness, contrib-
uting to the process of recovery or acceptance of their medical condition. 
 
Dream Workshop: its main focus is training for employability, promotion of well-being 
and empowerment for autonomous adult life, of young people in foster care or post-fos-
ter care, from the age of 16. This programme seeks to develop socio-emotional skills with 
young people, enabling them to grow up in a harmonious and adaptive way.  
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Contribution to the SDGs: 
  
 

▪ APSA – Associação Portuguesa Síndrome Asperger (Portuguese Association of the 
Asperger Syndrome) 

 
The Foundation supported APSA in developing the projects: 
 
- Employability Programme whose main objective is to develop the gain of social skills 
and functional autonomy that allows the integration and inclusion in a professional and 
social context of young people, over 18 years old, and adults with Asperger syndrome. 
 
- Vidas com sentido (Meaningful Lives), a project funded under the Partnerships for So-
cial Innovation, Lisbon 2030, which aims to promote the training of social skills in young 
people with Asperger's Syndrome that will enable them to participate fully in society, 
helping to improve their quality of life and that of their families. 
 

▪ Clube Naval de Cascais (Naval Club of Cascais) - Adapted Sailing 
 
Support for the Vela Sem Limites (Sailing Without Limits) project which, through a part-
nership between the Clube Naval de Cascais (CNC), CERCICA and Cascais Municipal 
Council (CMC), has made it possible to introduce the method of adapted sailing free of 
charge in Cascais. 
 
In addition to its playful and recreational aspect, the Vela Sem Limites project also in-
cludes sports competition and therapeutic components, promoting the psychomotor 
development and physical capacity of its users. It also contributes, among other things, 
to boosting cognitive development, improving self-concept and greater social inclusion. 

 
▪ Christmas Campaign – Millennium Solidário 2025 

 
As part of the traditional Christmas solidarity campaign, the Foundation and BCP Group 
employees joined forces to support children and adults facing oncological diseases, con-
tributing to their treatment and recovery. 

 
Research and teaching projects linked to Solidarity: 

 
▪ AESE – Associação Estudos Superiores de Empresa (Association of Higher Business 

Studies) 
 

Support for the GOS Programme - Management of Social Organisations Programme, re-
sulting from a partnership between AESE and ENTREAJUDA and aims to provide man-
agement training to managers of entities in the social economy sector, seeking to re-
spond to the training needs felt in this sector. 
 
The GOS makes it possible to address the major management issues facing organisations 
- financial management, process and operations management, communication and, 
above all, people management - moving away from the exclusivity of the sector, using 
the case method. The training encourages reflection on essential management concepts 
in a participatory process between lecturers, participants and guests, after which it is pos-
sible to apply the knowledge acquired and mobilised to the specifics of each organisa-
tion. 
 
The 2025 edition includes the VolunTeam project, an initiative promoted by the Millen-
nium bcp Foundation in partnership with AESE as part of the GOS programme, under 
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which 15 Millennium bcp employees put their skills at the service of five social economy 
institutions, supporting them in defining and developing projects in priority manage-
ment areas. This collaboration made it possible to strengthen the organisations' internal 
capacities, promote sustainable solutions and generate value for the community. 
 
 
 

▪ Associação Empresários pela Inclusão Social (Entrepreneurs for Social Inclusion) 
(EPIS)  

 
- Education project for social inclusion through the “Mediators for School Success” 
programme 
 
Support for the Association's activities aimed at promoting initiatives aimed at creating 
work opportunities and social reintegration for people, families or groups in situations of 
exclusion or risk of social exclusion. 
 
Within the scope of the BCP Group's Corporate Social Responsibility Policy, a partnership 
was established in the 2022/2023 academic year between Fundação Millennium bcp, Mil-
lennium bcp and EPIS with the aim of bringing together a group of Millennium bcp Em-
ployees / Volunteers with interest and availability to give tutoring lessons to students in 
the 2nd and 3rd schooling stages from disadvantaged backgrounds (with a higher risk of 
school failure and dropout). The success of this initiative led to its renewal in all subse-
quent academic years. 
 
- Support for the EPIS 2025 Social Scholarships programme with the award of a two-
year scholarship to a master's student. 
 
The EPIS Social Scholarship programme has a national coverage and can cover all 
schools, institutions and students in Portugal (Mainland, Azores and Madeira) – students 
who have finished the 9th or 12th year of school in scientific-humanistic courses, dual cer-
tification courses and inclusive education and/or who have finished post-secondary 
courses or licentiate degrees. 

 
▪ Volunteering Programme - Corporate Social Responsibility Partnerships 

 
Within the scope of the Corporate Social Responsibility Programme, the Foundation has 
actively participated in the definition, promotion and support for the implementation of 
the Group's corporate volunteering programme. 

 
For more information on the Millennium bcp Foundation's activities in 2025, please consult the 
Report & Accounts 2025 available on its website at: 
 
Millennium bcp Foundation  
 

https://fundacaomillenniumbcp.pt/
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BANK MILLENNIUM FOUNDATION 
 
2025 was a landmark year for the Bank Millennium 

Foundation, which marked its 35th anniversary and of-

fered a moment to take stock of the journey it has 

made in promoting social capital, education and culture. 

 

The Foundation's activities remain structured around three strategic pillars: 

 

• Financial education, with emphasis on the Financial ABC programme, aimed at pre-

school children; 

• Employee Volunteering, encouraging its own initiatives with an impact on local com-

munities; 

• Support for culture, through institutional partnerships and long-term patronage. 

 

Highlights 2025 

 

▪ In the area of volunteering, the Foun-

dation launched a project to award 

grants for employee initiatives, rein-

forcing autonomy in responding to lo-

cal needs. With the involvement of 

more than 300 volunteers, 54 initia-

tives were developed in communities 

across Poland. 

 

▪ In the field of financial education, the 

Financial ABC programme remained 

the central axis of intervention, contin-

uing to receive recognition from 

teachers and parents and reinforcing the commitment to accessibility and inclusion, in-

cluding content adapted for children with disabilities. 

 

▪ The Foundation also took part as a partner in the Economic Education Congress, 

strengthening its contribution to dialogue and cooperation between different commu-

nities in the area of financial and economic education. 

 

▪ On the cultural side, the Foundation entered into a partnership with the Zachęta - Na-

tional Gallery of Art, one of Poland's leading cultural institutions, with the aim of promot-

ing access to art and visual education.  
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FINANCIAL ABCs 

The financial education of pre-school 

children has consistently remained 

one of the main lines of action. The 

"Financial ABCs" programme has 

been recognised by teachers and 

parents over the years. In 2025, 400 

workshops were held, with more 

than 9,500 children taking part. This 

programme is sponsored by the Chil-

dren's Ombudsman.  

 

The "Financial ABCs" workshops aim to: 

▪ Stimulate children's curiosity about finance; 

▪ Promote a spirit of initiative and entrepreneurship; 

▪ Transmit knowledge in the field of financial and economic education; 

▪ Encourage positive social attitudes towards finance; 

▪ Develop autonomy, logical thinking, creativity and, above all, the ability to make in-

formed decisions. 

 

In addition, steps have been taken to ensure the full accessibility of the Financial ABCs pro-

gramme - a step towards full inclusion and equal access to knowledge. The first project for an 

inclusive programme was the translation of cartoons with Mr Sebastian and video guides for par-

ents into sign language. Through these activities, the Foundation endeavours to create an acces-

sible and welcoming educational environment for all children, regardless of their individual 

needs. 

 

PARTICIPATION IN THE ECONOMIC EDUCATION CONGRESS 

In 2025, the Bank Millennium Foundation became a partner of the 

Economic Education Congress, as part of its strategy to support fi-

nancial education initiatives and promote dialogue between com-

munities. At that year's edition, the Foundation's Chair of the Board, 

Iwona Jarzębska, took part in the debate "Savings - a classic of eco-

nomic education, but does it still mean the same?", where she high-

lighted the Foundation's ongoing work to promote savings from an 

early age and emphasised the importance of accessibility and inclusion, particularly in the finan-

cial education of children with disabilities. 

 

CULTURAL PATRONAGE 

Bank Millennium's cultural involvement remains an important dimension of its social action, sup-

porting national and local initiatives in multiple artistic areas. Long-term support includes: 

 

0. the Millennium Docs Against Gravity festival, the largest film festival in 

Poland (he has been a patron of this festival for over 20 years); 

1. the Old Jazz Meeting Złota Tarka, an international festival of traditional 

jazz; 

2. and the Lidzbark Nights of Humour and Satire, a benchmark in the Polish cabaret 

scene. 
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BANK MILLENNIUM FOUNDATION'S NEW PROJECT 

Zachęta - National Art Gallery, in partnership with the Bank Millennium Foundation, has 

launched a new cinema series. Se(a)ns sztuki, a project that combines the cinema experience 

with reflection on art and culture. It's an original programme created by Zachęta's professionals 

- curators, educators, technical team, communications department and collections managers.  

 

OUR PEOPLE'25: SAVE THE PLANET 

The Foundation and Bank Millennium also promoted the Our People'25: Save the Planet initia-

tive, which combined a sporting challenge and volunteering, encouraging healthy lifestyles and 

the social involvement of Employees. 

 

SPORTS CHALLENGE 

The participants came together 

and during that time, in a joint ef-

fort of healthy competition, they 

earned points in various physical 

activities, such as running and cy-

cling. And their performance 

made it possible to convert accu-

mulated points into a donation of 

PLN 250,000, awarded by the 

Bank to the Foundation to support the implementation of social and environmental volunteering 

projects. 

 

PROTECTING THE PLANET TOGETHER 

In 2025, the Bank Millennium Foundation's volunteering took on a completely new format - in-

stead of focusing on thematic activities, as in previous years, it now covers a variety of projects 

that respond to local needs. 

 

Bank Millennium Foundation volunteers took part in projects in the following areas: 

 

▪ Education and development - organising workshops for children, young people and 

senior citizens, integration initiatives and educational projects on environmental and fi-

nancial issues; 

▪ Ecology and the environment - cleaning and renovating green spaces, installing 

benches and litter bins, creating green areas and improving natural areas; 

▪ Support for people in vulnerable situations - collaboration with hospices, retirement 

homes, foster families and people with disabilities; 

▪ Animal welfare - supporting shelters, making donations and improving living conditions 

for animals; 

▪ Health and safety - training in first aid, purchase of AED equipment (automatic external 

defibrillators) and promotion of workshops on healthy lifestyles. 
 

For more information and details, please consult the Bank Millennium Foundation's 2025 Report. 

 
 
  

https://www.bankmillennium.pl/documents/d/guest/Raport_Fundacji_2025_en
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Initiatives of Social Responsibility and Solidarity 

 

 

 

 

 

 

   

Financial ABCs educational program implemented 
in kindergartens since 2016 

(Poland) 

Millennium bim supported rehabilitation of 
Maputo’s Central Hospital Pediatric ICU 

(Mozambique) 

17th edition of the Millennium bim Mini Basketball 
Tournament involved about 1,400 children and 

marked the 30 years of activity of the Bank 
(Mozambique) 

Corporate Volunteering Action 
Millennium Volunteers Helped to Sow the Inclusion 

(Portugal) 

Millennium Volunteers in the regular food drive campaign 
of the Food Bank 

(Portugal) 

Millennium bim promoted new volunteering initiative 
and reinforced commitment to the environment 

(Mozambique) 
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Initiatives of Social Responsibility and Solidarity 
 

  

 

 
 

 

 

 

 

  

As part of the Corporate Social Responsibility program "Mais 
Moçambique Pra Mim", "Natal Solidário 2025" edition 

(Mozambique) 

Bank Millennium Foundation established cooperation 
with Zachęta - the National Gallery of Art 

(Poland) 

Millennium Volunteers rejoined “Acreditar” to produce gold bracelets 
– the color symbolizing the fight against pediatric cancer 

(Portugal) 
 

Millennium Volunteers dedicated to protecting 
biodiversity in the Sintra-Cascais Natural Park 

(Portugal) 

Celebrating the 35th anniversary of the 
Bank Millennium Foundation: "Proud to look back and 

see the path we have traveled" 
(Poland) 

“Our People’25: Save the Planet” put Millennium Volunteers 
to work on physical exercise to raise social donations 

(Poland) 
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Economic and Governance Responsibility 
 
BCP Group has been developing its activity in a responsible manner towards Employees, Cus-
tomers, Shareholders, Suppliers and remaining Stakeholders, always guiding its performance by 
the compliance with internal principles of rigour, the applicable legislation and the regulations 
issued by the supervision and regulatory authorities: 
 
Main highlights 2025 
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Shareholders 
 
At Millennium bcp, the Investor Relations Division (DRI) is the unit responsible for ensuring a 
transparent and continuous relationship with the Bank's Shareholders and Investors, Analysts 
and Rating Agencies, as well as with financial market participants in general and their supervisory 
entities. 
 
The main duties of the Investors Relations Division are: 
 
• promoting comprehensive, rigorous, transparent, efficient and available relations with 
investors and analysts, as well as with the financial markets in general and respective regulatory 
entities, namely with respect to the disclosure of privileged information and mandatory infor-
mation, including the coordination and preparation of the Bank’s report and financial state-
ments; 
• monitoring the update of the evolution of the shareholder structure; 
• representation of the Bank in conferences and other types of events targeting investors 
of debt or shares; 
• collaboration with the commercial areas in the provision of institutional information and 
disclosure of the Group’s activity; 
• management of the relations established with Rating Agencies, including the prepara-
tion and sending of relevant information on a regular basis or related to important events. 
 
During 2025, and as in previous years, the Bank pursued broad activity related to communication 
with the market, adopting the recommendations of the CMVM and the best international prac-
tices in terms of financial and institutional communication. 
 
For purposes of compliance with the legal and regulatory obligations in terms of reporting, the 
Bank discloses quarterly information on the Bank's results and activity, holding press conferences 
and conference calls with Analysts and Investors involving the participation of members of the 
BoD. 
 
It also made available the Annual Report, the Half-Yearly Report and the Interim Reports and 
published all relevant and mandatory information through the CMVM's information disclosure 
system. 
 
In 2025, the Bank made more than 125 announcements to the market, of which around 33 related 
to insider information, took part in various events, having attended 12 conferences and 4 road-
shows, through which it made institutional presentations and one-to-one meetings with inves-
tors, and held more than 290 meetings with more than 230 investors, which is indicative of inves-
tors interest in the Bank. 
 
The relationship with the Rating Agencies consisted, in 2025, in the holding of the following meet-
ings:  annual meetings with Moody's, DBRS, S&P and Fitch Ratings and Scope Ratings, rating not 
requested; 38 meetings with the aforementioned rating agencies to discuss a wide range of top-
ics related to the Bank's development and the markets in which the Group operates, namely 
topics related to analysing the results released to the market, legal risk in Poland, capital, as well 
as on other topics, namely ESG, Digitalisation, Cybersecurity and others related to clarifying in-
sider information announcements and other materially relevant information; meetings to review 
the Credit Opinions, Press Releases and Rating Reports issued by the Rating Agencies through-
out the year. 
 
All institutional and relevant public information is available on the Bank's website, in Portuguese 
and English, on the institutional page. 
 
Millennium bcp also provides a space for its shareholders, the “Millennium bcp Shareholder”, 
which has more than 48,000 members, through which individuals holding Banco Comercial Por-
tuguês shares deposited in Portugal can communicate with the Bank in which they have in-
vested, participate in General Meetings, access relevant information aimed at investors and a 
newsletter aimed at Shareholders. They can also access the Bank's products and services under 
preferential conditions and a range of advantages and discounts agreed between Millennium 
bcp and its partners. 
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Access to the "Millennium bcp Acionista" (Millenniumbcp Shareholder) space is free of charge 
and is hosted in a specific area of the millenniumbcp.pt website. 
 
Fiscal Policy 
 
Corporate social responsibility increasingly requires the adoption of behaviours and commit-
ments to the communities in which we live, such as environmental protection, social well-being, 
and the quality of governance of institutions. More recently, conscious, and fair fiscal behaviour 
on the part of companies has been gaining prominence as an integral dimension of corporate 
social responsibility. Companies are faced with high levels of tax burden (taxes, fees, and contri-
butions), which often leads to tax planning schemes that jeopardize the desired standards of fis-
cal responsibility. The payment of a fair amount of taxes by companies has become one of the 
main challenges of the European Union (EU (2018) Action Plan for Fair and Efficient Corporate 
Taxation in the EU) and the OECD, in the BEPS Report – (Base Erosion Profit Shifting) whose ac-
tion has been to control anti-avoidance and tax evasion behaviour. In this context, the concept of 
fiscal governance has emerged as a fundamental part of corporate social responsibility, requiring 
companies to adopt good fiscal governance practices, such as: (i) The timely fulfilment and pay-
ment of their tax obligations. (ii) The management of tax risks. (iii) Good relations with the tax 
authorities, shareholders, investors, and other stakeholders.  

Good corporate tax responsibility practices include the promotion of principles such as tax trans-
parency, the careful and transparent definition of tax strategies and the disclosure of tax govern-
ance practices. Aware of the relevance of this topic, BCP complies with the tax burden to which 
it is subject, having adopted a policy of fiscal transparency based on the good practice of disclos-
ing the amount of its taxes and contributions, as expressed in notes 6 and 31 of the disclosure of 
the annex to the consolidated accounts and in notes 6 and 27 of the disclosure of the annex to 
the individual accounts.  It is also through this relevant contribution that BCP assumes itself as 
an institution with a relevant contribution to the development of a more inclusive, fair, and sus-
tainable society.  

BCP discloses on its corporate website, on the Sustainability /Main Corporate Policies and Princi-
ples page, the Principles it adopts in tax matters: 

Principles of Millennium bcp on Tax Issues 

The BCP Group no longer carries out any activities in countries, territories, and regions with 
clearly more favourable privileged taxation regimes, as set out in Ministerial Order no. 150/2004, 
of February 13. 
 
Disclosure of tax information 
 
The activities carried out by the BCP Group are subject to various types of taxes, fees, and financial 
contributions which, when considered as a whole, determine the level of taxation to which the 
BCP Group is subject. 
 
In its quarterly Reports and Accounts, the BCP Group indicates the main characteristics of the 
tax systems applicable in the countries in which it operates, such as nominal income tax rates, 
the framework for tax losses/benefits and the most relevant legislative changes. In addition, the 
information publicly disclosed in this context includes an analysis of the reconciliation between 
the nominal rate and the effective income tax rate applicable to the BCP Group, in individual and 
consolidated terms.  
 
Through this analysis, the BCP Group explains the weight of the income tax accounted for in its 
results, which includes, in a global way, the impact of current tax and the impact of deferred taxes 
associated with existing temporary differences. In view of the International Financial Reporting 
Standards (IFRS) that govern the preparation and disclosure of the BCP Group's financial state-
ments, the analysis presented does not represent the tax paid or received by the BCP Group in 
the period to which it relates. The BCP Group, as a large multinational enterprise, fully complies 
with the annual country-by-country report for tax purposes with aggregate data on the global 
allocation of income, profit, taxes paid and economic activity among tax jurisdictions in which it 
operates, resulting from the transposition into Portuguese tax legislation (article 121-A of the CIT 

https://investimentos.millenniumbcp.pt/en/Documents/RPR0067-EN.pdf
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Code) of the provisions of Action 13 of the OECD BEPS project. This reporting obligation is com-
plied with in Portugal by BCP, as the ultimate parent entity of a group of large multinational 
companies, in accordance with the established legal deadlines, respecting the last reporting pe-
riod for the financial year 2024. 

Information Included in the 2024 country-by-country report for tax purposes 

The financial and tax information by country reported by BCP to the Portuguese tax authorities 
is reproduced below, as the ultimate parent entity of a group of multinational companies, for the 
financial year 2024 (values in thousands of Euros): 
 

 

Information Included in the 2023 country-by-country report for tax purposes 

Below is the financial and tax information by country reported by BCP to the Portuguese tax 
authorities, as the ultimate parent entity of a group of large multinational companies, for the 
2023 financial year (amounts in Thousands of Euros): 

 
The following aspects are relevant to justify effective income tax rates that are lower or higher 
than the nominal rates in force in the most relevant tax jurisdictions: 
 

1. In addition to the autonomous taxation in CIT and State and Municipal Surcharges, the 
expenses with the taxation of the BCP Group's income in Portugal in 2024 and 2025 con-
sist, above all, considering the increase of taxable profits, in the reduction of Deferred Tax 
Assets covered by the Special Regime applicable to Deferred Tax Assets. In 2024 and 
2025, the reduction of Deferred Tax Assets mainly derives from the results of the of the 
activities in Portugal, being positively influenced, in 2024, by the recognition of additional 
deferred tax assets in relation to fair value losses in venture capital funds, credit impair-
ments not deducted for tax purposes in previous years and, in 2025, by the recognition 
of Deferred Tax Assets related to tax losses, and negatively influenced by the reductions 
of the CIT rates foreseen in 2025 State Budget Law and in Law n.º 64/2025, of 7 November. 

 
2. In terms of the activity in Poland, the income tax figures for 2024 and 2025 were strongly 

conditioned by the constitution of provisions related to legal risks associated with the 
portfolio of mortgage loans granted in foreign currency and by taxes on the banking sec-
tor, partly non-deductible for tax purposes, and, in terms of Deferred Tax Assets, by the 
decision handed down by the Supreme Administrative Court on December 6, 2023 and 
by the increase of CIT rates. In fact, this court confirmed that the costs incurred in can-
celling mortgage credit contracts indexed to foreign currency and mortgage credit con-
tracts granted in foreign currency (in particular in Swiss francs) following court rulings 
are not deductible for tax purposes, while establishing the possibility of recovering the 
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current tax paid on income (interest, commissions and exchange gains) obtained from 
such contracts in the last five years prior to cancellation. Following the aforementioned 
court decision, the Polish subsidiary of Bank Millennium recognised a deferred tax asset 
in 2024 of €43.4 million related to tax amounts to be recovered in the future in relation 
to probable cancellations of credit agreements granted that are currently associated 
with ongoing legal proceedings and whose outcome may prove unfavourable. Addition-
ally, given that the CIT rate on banking income in Poland increases from 19% to 30% in 
2026, decreasing to 26% in 2027 and to 23% in 2028, an increase in Deferred Tax Assets of 
approximately €25.6 million was recognized in the 2025 results. 

 
3. In terms of the activity carried out in Mozambique, the income tax figures for 2024 and 

2025 reflect the impact of the taxation, at an autonomous rate of 20%, of interest from 
public debt securities; 

 
4. The results obtained in China, within the scope of the Macau Branch's activity, are also 

taxed in Portugal in terms of income tax; 
 

5. In Portugal, during the year 2024, Law No. 41/2024, of 8 November, initiated the transpo-
sition into national law of Council Directive (EU) 2022/2523 of 15 December 2022, on en-
suring a worldwide minimum level of taxation for groups of multinational companies and 
large national groups with a volume of consolidated annual revenues equal to or greater 
than €750 million (Pillar Two Directive), establishing common measures for the mini-
mum effective taxation of these groups. Under the above-mentioned law, the Global Min-
imum Tax Regime was approved. In Poland, the Directive was transposed on November 
15, 2024; 

 
6. According to the analysis carried out on the potential impacts of this regime, the BCP 

Group estimates that it will comply, in the main jurisdictions where it operates, namely 
Portugal, Poland and Mozambique, with the necessary requirements for the application 
of the so-called safeguard provisions based on the declaration of financial and tax infor-
mation by jurisdiction for the transitional period (2024-2026), thus being excluded, in that 
period, from the obligation to calculate a possible supplementary tax (due when a mini-
mum level of taxation of 15% is not observed, measured by jurisdiction). 

 
Specific taxation of the banking sector 
 
Specific taxation on the banking sector has a significant impact on the BCP Group and is gener-
ally not related to the results of the economic activity carried out, thus reducing part of the share-
holder value. Poland and Portugal are, for different reasons, the countries with the highest levels 
of taxation. 
 
In the case of Portugal, the significant level of taxation is reflected both in the number of taxes 
and in terms of amounts collected, even after the change and harmonisation of the regulatory 
framework for resolution mechanisms and their financing within the European Union from 2015 
onwards. In fact, since 2015, the two domestic resolution contributions and the contribution es-
tablished by European Union law within the framework of the Single Resolution Mechanism have 
coexisted, in addition to which, since 2020, there has been the solidarity surcharge on the bank-
ing sector, created under the pretext of the VAT exemption that applies to most banking opera-
tions, but which does nothing to benefit banking institutions. In 2025, the Portuguese Constitu-
tional Court declared the unconstitutionality of the regime of the solidarity surcharge on the bank-
ing sector and this tax was repealed under 2026 State Budget Law. In 2025, BCP recovered the 
amounts paid in terms of solidarity surcharge on the banking sector between 2020 and 2024. 

It should also be noted that, in 2024 and 2025, the BCP Group paid to the Deposit Guarantee 
Fund very significant amounts related to irrevocable payment commitments that had been set 
up until 2011 and whose liquidation was promoted by the respective Executive Committee. 

The amounts of taxes and contributions on the banking sector paid by BCP Group in Portugal 
amounted to the following: 
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In the case of Poland, the conclusion, in 2024, of the implementation of the Recovery Plan of the 
Polish subsidiary determined the end of the suspension of the payment of the special tax on the 
banking sector, which had been determined at the beginning of the second half of 2022, and 
therefore Bank Millennium was again subject to the payment of this tax in 2024 (partially) and 2025 
(fully). Additionally, in 2025, Bank Millennium paid the contribution to the deposit guarantee fund, 
which had been suspended in 2024 following the contribution to IPS (Institutional Protection 
Scheme) paid in 2022, thus contributing to the increase of the overall amount the mandatory con-
tributions in 2025, when compared to 2024, as follows: 

  

Other Taxes Borne by BCP 

In 2024 and 2025, the banking activity carried out by the BCP Group in Portugal also incurred in 
the following taxes: 

Withholding Taxes on IRS/IRC, Stamp Duty, and VAT Collected in Banking Activities 

Regarding taxes collected by the BCP Group in its banking activity in Portugal and handed over 
to the Portuguese State (third-party charges), which absorbs significant resources, their value 
exceeded €441 million in 2024 and €428 million in 2025: 

(Euros)

2025 2024 2025 2024 2025 2024

Contributions and taxes on the banking sector 1 032 518       799 483           55 092 551     87 386 625     56 125 069     88 186 108     

Financing of the National Resolution Fund 608 755           444 381           38 116 444     34 971 606     38 725 199     35 415 987     

Contribution on the banking sector 448 818           360 488           28 110 501     27 560 130     28 559 319     27 920 618     

Contribution on the banking sector - Litigation  -                        -                        -                       1 005 512        -                       1 005 512       

Contribution to the national resolution fund 159 937           83 893              -  10 005 943     6 405 964       10 165 880     6 489 857       

Social Security and Deposit Guarantee Fund 423 762           355 101           16 976 108     52 415 019     17 399 870     52 770 120     

Solidarity surcharge for the banking sector  -                       65 543              -                       5 010 410        -                       5 075 953       

Solidarity surcharge for the banking sector - Litigation  -                       (129 495)         (30 434 035)     -                       (30 434 035)    (129 495)         

Contribution to the deposit guarantee fund 23 906             19 198             215 098           209 564           239 004           228 762           

Contribution to the deposit guarantee fund - Commitments 399 856           399 856           47 195 046     47 195 045     47 594 902     47 594 901     

Banco ActivoBank Banco Comercial Português Portugal

(Euros)

2025 2024

Contributions and taxes on the banking sector: 131 080 328   68 126 078     

Banking Tax 95 775 956     53 990 758     

Contribution to the national resolution fund 17 948 482     14 135 320     

Contribution to the deposit guarantee fund 17 355 890 -  

Institutional Protection Scheme for Commercial Banks -  -  

Group Millennium Bank

(Euros)

2025 2024 2025 2024 2025 2024

Other taxes borne by the Bank 4 830 022          4 284 655          69 318 061        79 996 525        74 148 084        84 281 180        

Input VAT not deducted 4 371 288          3 841 548          57 951 156        68 401 222        62 322 445        72 242 770        

Stamp tax 112 410              93 930                7 156 843          6 596 988          7 269 252          6 690 917          

Property Tax and Additional to Property Tax  -                           -                          229 923              582 126              229 923              582 126              

Property Transfer Tax  -                           -                          205 366              507 494              205 366              507 494              

Vehicle Circulation Tax 2 413                  2 021                  111 440              98 617                113 853              100 638              

Fees paid to supervisory bodies and securities and markets authorities 343 911              347 157              3 663 334          3 810 079          4 007 245          4 157 236          

Social Security Contributions except pension funds 2 739 327          2 571 173          75 438 140        74 738 596        78 177 467        77 309 770        

Social Security Contributions 2 197 309 2 066 905 61 198 129 60 498 535 63 395 437        62 565 440        

Contributions to the Health System and other of simular nature 542 018 504 268 14 240 012        14 240 062        14 782 030        14 744 330        

Banco ActivoBank Banco Comercial Português Portugal
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(Euros)

2025 2024 2025 2024 2025 2024

Income taxes withheld and taxes charged to third parties: 18 700 483        19 253 423        409 780 553      422 378 064      428 481 036      441 631 487      

Personal Income Tax 13 014 658        14 235 676        203 951 760      208 928 307      216 966 418      223 163 983      

Employees, retirees and pensioners 1 748 930          1 825 010          92 578 839       97 761 002       94 327 769       99 586 012       

Customers and others 11 265 728       12 410 666       111 372 922     111 167 305     122 638 650     123 577 971     

Corporate Income Tax 13 251                7 585                  41 109 903        53 991 759        41 123 154        53 999 344        

Stamp tax 5 203 653          4 491 910          128 850 689      119 282 020      134 054 343      123 773 930      

VAT charged to customers (amounts paid to Tax Authorities) 468 922              518 251              26 673 040        31 006 479        27 141 961        31 524 730        

Property Tax and Additional to Property Tax (Leasing)  -                           -                          9 195 160          9 169 500          9 195 160          9 169 500          

PortugalBanco ActivoBank Banco Comercial Português
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ACTIVOBANK 
 
 

Initiatives carried out in the scope of Sustain-
ability: 

• Social benefit of products and services by business 

line – products and services that have some form of 

social benefit 

ActivoBank maintained its strategy of encouraging more sustainable choices by applying differ-

entiated financial conditions to products with an environmental contribution, promoting the 

financing of renewable energy production solutions for self-consumption and energy efficiency 

measures. This approach aims to support customers' energy transition and stimulate invest-

ments that have a positive impact on reducing emissions and resource consumption. 

 

In Training Loan, the eligible purposes were adjusted to ensure that the financing is exclusively 

for expenses that are deductible for income tax purposes, in accordance with Instruction No. 

19/2024, thereby enhancing the transparency and responsible framework of this product. 

 

Regarding Home Loan, in which ActivoBank acts as a credit intermediary for Millennium bcp, a 

wide range of financial literacy initiatives has been developed, available on digital channels and 

through targeted CRM actions. These actions aimed to empower current and potential custom-

ers to make more informed decisions in the home buying process, with a special focus, at the 

beginning of the year, on disclosing content about the State Public Guarantee for young peo-

ple's home loans, contributing to more informed and sustainable access to financing. 

 

• Environmental benefit of products and services by business line 

 

In 2025, ActivoBank deepened the integration of sustainability into its offer, gearing products and 

services towards the decarbonisation of the economy, energy efficiency and reducing the envi-

ronmental impact of banking activity. The initiatives developed focus on three main areas: sus-

tainable financing, responsible investment and digitalisation with a positive environmental im-

pact. 

 

Financing for energy transition and sustainable mobility 

 

The bank reinforced credit solutions aimed at activities with a direct environmental contribution: 

 

• Crédito Auto Elétricos (Auto Electric Credit) – financing for the purchase of 100% electric 

and hybrid vehicles, with an extended limit of €75,000 and digital contracting up to 

€25,000, facilitating the replacement of fleets with lower CO₂ emission alternatives. 

• Crédito EcoActivo (EcoActivo Credit) – intended for the installation of renewable energy 

and improving buildings energy efficiency, with 100% digital financing up to €25,000, 

supporting investments in solar panels, heat pumps, insulation, and other energy con-

sumption reduction solutions. 

 

These lines contribute to reducing financed emissions and increasing the efficiency of customers' 

housing and vehicle fleets, in line with national and European carbon neutrality goals. 
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Investment with ESG criteria 

 

Sustainable investment offer continues to gain traction: 

 

• SRI Investment Funds accounted for 78% of assets under management, reaching €264 

million (+39.8% compared to the previous year). 

• Reinforcement with six new systematic funds that integrate quantitative models and ar-

tificial intelligence with ESG criteria. 

• 80% growth in the volume subscribed in funds covered by Article 8 of the SFDR, to €96.7 

million. 

• Integration of four ESG certificates on stock indices with policies excluding activities with 

high environmental and social impact (coal, arms and tobacco). 

 

These solutions promote the channelling of customer savings towards companies and projects 

aligned with climate transition and good governance practices. 

 

Digitalisation and dematerialisation with reduced impact 

 

ActivoBank’s digital strategy is a significant driver of environmental reduction: 

 

• 98.2% of transactions and 77.8% of sales made through digital channels. 

• 53% of accounts opened digitally, avoiding physical documentation and travel. 

• New features on the App for data update, cards management and closing accounts, 

eliminating paper processes. 

• Integration with Samsung Wallet, reducing the issuance and use of physical cards. 

 

The high adoption of digital channels translates into a significant reduction in paper consump-

tion, emissions associated with customer mobility, and the bank's operational footprint. 

 

Through these initiatives, ActivoBank promotes: 

 

▪ the decarbonisation of mobility and buildings; 

▪ the financing of the green economy via ESG investment products; 

▪ the dematerialisation of banking processes and operational efficiency. 

 

This set of measures reinforces the bank's role as an active agent in the transition to a low-carbon 

economy, generating sustainable value for customers, society and the environment. 

 

• Initiatives to improve the financial literacy of the community 

 

As part of our Financial Literacy strategy, we have ensured the creation and sharing of a diverse 

range of content to inform and support our Customers in managing their money. This content 

was published throughout the year on our main digital platforms – Facebook, YouTube, Insta-

gram, LinkedIn, and TikTok – ensuring a consistent presence tailored to different audiences and 

formats. The purpose of these publications was to provide practical tips, clarifications on products 

and services, and relevant information to help our Customers make more informed and secure 

decisions in their daily lives. We thus aim to contribute to a more transparent and closer relation-

ship, reinforcing the Bank's commitment to financial education and creating value for all. 
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Examples of posts made on ActivoBank's social networks related to financial literacy 

 
• Involvement with the local community, impact ass essment  

 
• Give Credits Project 

 

During 2025, ActivoBank carried out 12 social solidarity actions through its monthly “Give Cred-

its” programme, associating a Project or Social Cause that was supported with an amount of up 

to 3 000 euros.  In total, 12 institutions were supported  and €35,307 donated. 

 

The donated amount was collected through 12 monthly Solidarity Campaigns, which took place 

between January and December and which consisted in raising funds associated to the subscrip-

tion/contracting of ActivoBank products or services. 

 

In addition to the monetary contribution, throughout the year, each of the 12 supported insti-

tutions was given visibility on ActivoBank's digital media channels – Instagram page and website 

– which is very important, as it allows us to promote the importance of these institutions to the 

community and raise new supports or volunteers. 

 

Supported projects 

  

January – Pais em Rede 

• On the Association: Pais em Rede (Parents Network) develops work focused on supporting, 

training and empowering families of children and young people with disabilities, promoting the 

sharing of experiences, qualified information and peer support. It also works to raise awareness 

in society and defend the rights of people with disabilities, contributing to a more inclusive, par-

ticipatory and informed culture. 

  Contribution: ActivoBank donated €3,000 to support Pais em Rede, helping to defend the 

rights of people with disabilities. 

 

February – Almargem 

• On the Association: Almargem is an association that protects the natural and cultural heritage 

of Algarve, working continuously to promote environmental protection, education and commu-

nity awareness. It works to preserve the region's biodiversity, landscape and identity, promoting 

sustainable practices and civic participation in defending the territory. 
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• Contribution: ActivoBank donated €3,000 to support the environmental protection of Algarve's 

natural heritage. 

  

March – Vita Nativa 

• On the Association: Vita Nativa is an environmental association in Algarve dedicated to nature 

conservation, environmental education and the promotion of sustainable development. It devel-

ops projects to protect biodiversity, raise awareness among communities and promote natural 

heritage, contributing to a more balanced relationship between people and the territory. 

• Contribution: ActivoBank donated €3 000 to support Vita Nativa's environmental conservation 

projects. 

 

April - Onda Pura  

• On the Association: Onda Pura is an organisation that promotes water sports and organizes 

annual events, allowing people with disabilities and children from disadvantaged backgrounds 

to engage with the aquatic environment. 

• Contribution: ActivoBank donated €3 000 to support the Surf para Todos event. 

  

May – Amor Empatia  

• On the Association: Amor Empatia is a non-profit NGO dedicated to rescuing and protecting 

domestic animals that are victims of abuse, abandonment and neglect, sheltering more than 300 

animals of around 20 species. 

• Contribution: ActivoBank donated €3,000 to support the construction of a volunteer house. 

 

June – GMASA 

• On the Association: GMASA has a mission to provide support and food to the homeless and 

socially disadvantaged families regardless of religion, ethnicity or nationality. 

• Contribution: ActivoBank donated €2,940 to provide support and food to the homeless and 

socially disadvantaged families. 

 

July – Passo Positivo 

• On the Association: Passo Positivo is an association dedicated to promoting well-being, inclu-

sion, and personal development through social support, monitoring, and training for people in 

vulnerable situations. Its work seeks to create opportunities for positive change, reinforcing au-

tonomy, confidence and integration into the community. 

• Contribution: ActivoBank donated €2,447 to support training initiatives for people in vulnera-

ble situations. 

  

August – Patinhas sem Lar  

• On the Association: Patinhas sem Lar is an association dedicated to rescuing, sheltering and 

protecting abandoned or at-risk animals, promoting their recovery, sterilisation and responsible 

adoption. Its work is also based on raising community awareness of animal welfare and promot-

ing a more conscious and supportive relationship between people and animals. 

• Contribution: ActivoBank donated €3,000 to support the projects to shelter abandoned or at-

risk animals from Patinhas sem Lar. 

 

September – Pink Padel 

• On the Association: Pink Padel is a charity event dedicated to raising awareness of Breast Can-

cer and raising funds for Liga Portuguesa Contra o Cancro (Portuguese League Against Cancer), 
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contributing to prevention, patient support and the promotion of health literacy within the com-

munity. 

• Contribution: ActivoBank donated €3 000 to support Liga Portuguesa Contra o Cancro. 

  

October – XXS - Associação Portuguesa de Apoio ao Bebé Prematuro 

• On the Association: XXS - Associação Portuguesa de Apoio ao Bebé Prematuro (Portuguese 

Association for the Support of Premature Babies) is a non-profit association that supports prem-

ature babies and their families during the most difficult times, providing information, practical 

and emotional support, and facilitating the bond between parents and children through initia-

tives such as the Kangaroo Care project, which encourages skin-to-skin contact. XXS also works 

to raise awareness among society and health professionals about the importance of family-cen-

tred neonatal care and improving practices to support premature newborns in Portugal. 

• Contribution: ActivoBank donated €3 000 so that XXS can continue to support premature ba-

bies and their families. 

 

November – FAPAS - Associação Portuguesa para a Conservação da Biodiversidade 

• On the Association: FAPAS (Portuguese Association for the Conservation of Biodiversity) is an 

animal protection association dedicated to defending animal welfare, working to rescue, shelter 

and treat animals that have been abandoned or mistreated. It also carries out ongoing work to 

raise awareness and educate society about animal protection, promoting responsible adoption 

and respect for all forms of life. 

• Contribution: ActivoBank donated €2,920 to support FAPAS' animal protection initiatives.  

  

December – Teatro Construção Association 

• On the Association: Teatro Construção Association is a cultural association dedicated to the 

creation, production and dissemination of theatre projects, promoting access to culture, critical 

reflection and artistic participation. Its work combines contemporary creation, cultural interven-

tion and community involvement, valuing theatre as a space for expression, dialogue and social 

transformation. 

• Contribution: ActivoBank donated €1,816 to support the cultural intervention programmes of 

Teatro Construção Association. 

 
2 MARDIVE Project   

 

MARDIVE is an association that promotes scientific research and participatory science, as well as 

experimental and technological development. It has contributed to training activities and the 

creation of educational content, in addition to preparing, publishing, and disclosing studies and 

other relevant initiatives focused on environmental and scientific literacy. 

 

One of ActivoBank's pillars is to partner with projects that promote ocean protection, but also 

that encourage the community to engage with this issue. This partnership, which ran until July 

2025, supported the establishment of coastal marine areas in the municipalities of Cascais, Sintra, 

and Mafra and contributed to the achievement of two objectives: enabling the establishment of 

future marine protected areas in Cascais, Mafra, and Sintra and increasing environmental literacy. 

 

To fulfil the objective of promoting environmental literacy, several social media projects were 

created, one of which featured surfer João Kopke: 
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• “Ouvir o Mar” (Listening to the Sea), a three-episode miniseries, available on the YouTube 

channels of ActivoBank and João Kopke. In each episode, the surfer accompanies the 

MARDIVE team in their usual research and conservation activities, either on the coast or 

even in the laboratory, learning interesting facts about marine species and habitats. By 

the end of 2025, the miniseries had around 24,000 views. To accompany the release of 

these episodes, teasers were launched on Instagram, in collaboration between Activo-

Bank and João Kopke. The teasers totalled around 237,000 views. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• “What if all the trash from the Atlantic Ocean fell in Por-

tugal”, a section presenting several monuments and re-

gions of the country covered in trash, such as the Douro 

Valley, the Pena Palace, and Nazaré. This content was 

produced using Artificial Intelligence. The episodes of 

the series totalled more than 800,000 views. 

 

 

 

 

 

 

 

 

 

 

 

• “Testemunhas do Mar” (Sea Witnesses) is a program that 

shows marine species testifying in a doctor's office about 

situations caused by humans under the sea. Once again, 

this programme was produced using Artificial Intelli-

gence. This programme totalled 89 thousand views. 

 

• Prizes and awards 
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ActivoBank was once again awarded, for the eighth consecutive year, with the “Consumer 

Choice” award in the “Digital Bank” category, achieving a Final Score of 92.4%, a Recommenda-

tion Score of 9.0 (out of 10) and a Loyalty Score of 8.75 (Consumer Love Experience). These results 

reflect high customer satisfaction and loyalty, as well as brand recognition among the public. 

 

In addition, for the third consecutive year, ActivoBank won the “Five Stars” award in the “Digital 

Banking” category, with an overall satisfaction rating of 8.25 (out of 10). The brand stood out as 

the highest rated in the attributes of Satisfaction with Experience and Intention to Recommend, 

reinforcing its position as a benchmark in digital experience and in the trust conveyed to con-

sumers. 

 

The brand was also distinguished as the Right Choice by Deco PROteste for its ETFs products 

and Account without transferred Salary, a Stamp that is awarded to products or services that 

offer the best overall quality and price ratio. 

 

• Communication and Training 

 

One of ActivoBank's communication and 

training initiatives was the “De Pobre Casal a 

Que Rico Casal” (“From Poor Couple to Rich 

Couple”) programme, available on Instagram, 

which featured the participation of the Que 

Rico Casal. The couple presented savings tips 

over four episodes during October (which is 

the World Savings Month). The programme to-

talled around 840 thousand views. 

 

• Digital Security 

 

Regarding digital security, we have provided a 

set of content that has been made available on 

Instagram and LinkedIn, with the aim of im-

proving our customers' and followers' 

knowledge regarding the care and protection of personal and financial data. 

 

To make this topic more accessible and interesting, we have created a section dedicated to dis-

cussing cybersecurity with a light touch and humour. In our posts, we addressed essential topics 

such as Cards cloning, data protection and identification of fraudulent messages, always using 

simple and relaxed language. 

 

The purpose of this initiative is to demystify technical concepts, warn of real risks, and offer prac-

tical tips to help prevent fraud. We want our Customers to feel informed and confident, reinforc-

ing the importance of online security in a clear, accessible and engaging way. 

 



 ANNUAL REPORT 2024 | VOLUME 2      
 

225 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the course of 2025, ActivoBank played an important role in Social activism, marking significant 

dates with its positioning regarding structuring causes for society:  

 

• Publication on Social Networks to mark Women's Day and raise awareness to lack of 

gender equality 
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1. Green, Social and Sustainability Bond Framework 

Since 2021, Banco Comercial Português, S.A. (“BCP”, “Millennium bcp” or “Bank”) has established 
its Framework for issuing ESG Bonds, which represents an important and crucial tool in the inte-
gration of sustainability into its products and financial services, with a view to redirecting funds 
to finance a more sustainable society. 

The Framework is aligned with the four principles defined by the International Capital Markets 
Association (“ICMA”) for ESG bond issuance, as presented below, and relies on relevant eligibility 
criteria for loans to be financed or refinanced in the Green and Social categories, using the pro-
ceeds of the executed bond issues. The Framework also aims to contribute to the achievement 
of the United Nations Sustainable Development Goals (“SDGs”). 

Millennium bcp’s Framework has the objective to ensure transparency and quality of the issu-
ance of BCP’s ESG Bonds. It has been designed in accordance with the four core components of 
the Green Bond Principles (2018), Social Bond Principles (2020) and Sustainability Bond Guide-
lines (2018) published by the ICMA1 (“ICMA Principles”):  

 

6. Use of Proceeds; 

7. Process for Project Evaluation and Selection; 

8. Management of Proceeds; 

9. Reporting. 

Through the issuance of ESG Bonds, the Bank can access to one of the most important segments 
of the capital markets and make possible to significantly reinforce its commitments and efforts 
in relation to sustainability. In fact, this is an important tool to further integrate ESG matters 
within the Bank’s commercial offer of financial products and services. The Framework allows Mil-
lennium bcp to issue Green, Social and/or Sustainability Bonds under different instruments (from 
Additional Tier I to senior preferred debt, also including covered bonds and asset-backed notes). 

The Framework follows market’s best practices and was validated through a Second-Party Opin-
ion (“SPO”), issued by Sustainalytics, B.V.. According to the SPO, the Framework is robust and able 
to make a positive impact and follows the ICMA Principles.  

As a result, the defined eligibility criteria and the expected impacts that should lead to important 
and positive environmental and social effects, within the scope of the various sustainable devel-
opment objectives pursued by the United Nations, namely the SDG 2, 3, 4, 6, 7, 8, 9, 10, 11 and 12. 

 

As part of the Framework update, Millennium bcp undertakes to publicly disclose, on an annual 
basis, until maturity of the exposures financed by the funds resulting from each ESG Bonds issu-
ance: 

- An Allocation Report that specifies: 

o How funds raised through ESG Bond issuances were applied; 

o Show the total amount of ESG Bonds issued; 

o Show the amount of proceeds allocated to each portfolio by eligible category; 

o Total amount of unallocated proceeds; 

 

 

 
1 ICMA’s https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/ 

https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/ESGBonds/Framework.pdf
https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/ESGBonds/SPO.pdf
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o The percentage of proceeds aligned with the Substantial Contribution Criteria of 
the European Taxonomy; 

o Any other information that the Bank considers relevant. 

In relation to this report, an external verification of the allocation process will be car-
ried out, in order to validate compliance with the principles established in the Frame-
work; 

- An Impact Report that specifies and quantifies the environmental and/or social benefits 
of the ESG Bonds. The Report must include, subject to the availability of information, an 
estimate of results and impact indicators, as provided for in the Framework. 

The proceeds of any ESG Bonds issued by Millennium bcp will be allocated exclusively to the 
Eligible Assets, in accordance with the Framework, defined in the list of Eligible Green or Social 
Asset categories, aligned to the ICMA Principles. 
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2. Millennium bcp - Inaugural ESG Bond Issuance 

2.1. Transaction’s features 

In October 2021, Millennium bcp carried out its inaugural issue of ESG Bonds, through the issu-
ance of senior preferred bonds with “Social” label, which was the first transaction, exclusively of 
this category, executed by a Portuguese bank. Below are listed its main features: 

  

Issuer: Banco Comercial Português, S.A.  

ISIN: PTBCPEOM0069 

Issue Ratings (31 De-
cember 2025): 

Baa1 (Moody’s)/ BBB+ (Fitch) A (low) (DBRS) 

Amount: € 500M 

Issue Date: 7 October 2021 

Maturity Date: 7 April 2028 

Call Option Date: 7 April 2027 subject to the prior approval of the Relevant Authority 

Coupon: 1,75% p.a., until Call Option Date, then E3m Euribor + 2,00% 

Use of Proceeds: 

 

An amount equivalent to the net proceeds of the Notes was used 
to refinance Eligible Social Assets as defined in the Framework. 

  

For the future, and subject to prevailing market conditions, the Bank intends to continue to in-
tegrate the issuance of ESG Bonds into its Funding Plan in the capital market, namely with re-
gard to the issuance of Senior Preferred debt. 

2.2. Use of Proceeds 

The Bank issues an annual report on the use of proceeds the ESG Bonds issued.  

2.2.1 Allocation Report 

During the pandemic crisis, the Bank developed several initiatives with emphasis to: 

3. a €4,7B in support lines to families and businesses; 

4. maintaining full activity even during lockdowns; 

5. providing essential financial services, while ensuring safety of its Employees and Clients; 

6. support measures to Portugal’s public health system; 

7. food aid and safety supplies to institutions; 

8. anticipation of invoice payment to suppliers; and 

9. joining national initiative to support culture. 

Millennium bcp fully allocated the proceeds from its inaugural issue of ESG Social Bonds, in the 
amount of €500M, to refinance part – yet higher than the amount issued, in order to accommo-
date the expected and early amortizations of the loans – of its portfolio of loans granted, and 
partially guaranteed by the State, to support the economy during the pandemic Covid-19 (“Covid-
19 Lines”2).  

 

 

 
2 listed as “Credit-19 Recovery” under the Framework’s Eligible Social Assets 
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As these loans amortised and repaid, corresponding proceeds were utilised to refinance addi-
tional Covid-19 Lines, thereby ensuring the refinanced portfolio remained consistently and com-
fortably above the initial ESG Social Bond proceeds amount.  

Once the Bank’s eligible Covid-19 Lines loans had been fully refinanced, and subsequently fol-
lowed their natural course of amortisation and repayment, the resulting proceeds began to be 
redeployed to refinance loans granted to micro, small and medium-sized enterprises3 in under-
privileged regions (“MSME Financing”), as per the terms established by the Framework.4 

As of 31st December 2025, the portfolio had a total outstanding amount of around €622M, of which 
177M concerning Covid-19 Lines loans and 444M concerning MSME Financing loans, with an av-
erage maturity of 0,7 and 4.4 years5, respectively. 

In the selection process, sectors such as nuclear, mining, alcohol, tobacco, gambling and those 
dedicated to fossil fuels were excluded. 

 

 

 
  

 

 

 
3 as per the European Commission definition 

4 listed as “MSMEs Financing” under the Framework’s Eligible Social Assets; targeting MSMEs in regions 
where both the Overall Regional Development Index (“ISDR”) and the Cohesion Index (“ISDR Cohesion”) of 
the Portuguese National Statistics Office  

5 Average Maturity is calculated as the remaining term to maturity, weighted by the outstanding amount of 
the loan. 

ESG Bond Issuance ISIN Amount

6,5nc5.5 Social Senior Preferred Notes PTBCPEOM0069 500 000 000 €

Total ESG Bonds Issued 500 000 000 €

Eligible Social Categories 31-Dec-25

COVID-19 RECOVERY Nr. of Loans 10 662

Supported SDGs Refinanced Loans 177 356 552 €

Average Amount 16 634 €

Average Maturity 0,7

MSMEs FINANCING Nr. of Loans 5 390

Supported SDGs Refinanced Loans 444 413 083 €

Average Amount 82 451 €

Average Maturity 4,4

Total Amount of Refinanced Loans 621 769 635 €

Allocation Amount

Total Social Bonds Allocated 500 000 000 €

Total Unallocated Bonds Amount 0 €
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2.2.2 External Verification of the Allocation Report 
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2.3. Impact of the Use of Funds 

Annually, in accordance with the Framework, BCP issues a report on the environmental and/or 
social benefits of assets financed or refinanced by the issuance of ESG Bonds. Subject to data 
availability, this report should provide an aggregate estimate of impacts through the indicators 
defined in the Framework. 

2.3.1. Impact Report 

• Around €622 mio of financing under “Covid-19 Lines” and “MSME Financing”. 

• More than 13.600 customers supported. 

• Over 250.000 jobs impacted6. 

As of 31st December 31 2025, the portfolio refinanced by the issuance of ESG-Social Bonds included 
a very diversified base of more than 13.600 Millennium bcp customers, nearly 10.400 of which 
affected by the pandemic crisis, more than 4.000 based in underprivileged regions, in all mostly 
micro, small, and medium-sized companies.  

As the portfolio evolved from being exclusively Covid-19 Lines to include MSME Financing loans 
to customers in underprivileged regions – the latter of which corresponding now to more than 
70% of the portfolio – geographic concentration shifted from being around Lisbon and Porto re-
gions to a more granular and diversified geographic distribution.  

Sector-wise there is also a more granular distribution, even if with the predominance of the man-
ufacturing and wholesale and retail trade sectors. 

We conclude by stating this financial support was, and continues to be, crucial for the Portuguese 
economy and its business sector, since, having started in the rather challenging times of the 
Covid-19 pandemic, it continues now to contribute decisively to business liquidity of beneficiary 
companies, and thereby to the general preservation of jobs, in particular those in underprivileged 
regions. 

 

 

  

 

 

 

 
6 Number of jobs corresponds to the number of workers reported by each client. For those few cases where there was no 
information reported, it was assumed to be 1. 
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Methodological notes 
 

Methodological notes - Sustainability report 

GENERAL ANNOUNCEMENTS 

SBM-3 – Material impacts, risks and opportunities and their interaction 
with the strategy and business model. 

In the review of the dual materiality analysis, changes were introduced to the material impacts, 
risks and opportunities compared to the previous reporting period, with several topics being re-
vised, added or eliminated. 

ENVIRONMENTAL INDICATORS 

E1-4 – Targets related to climate change mitigation and adaptation 

The targets for scope 3, category 15, were defined in accordance with the requirements of Pillar 
3. 
According to these disclosure requirements, at the alignment metrics level, eight carbon-inten-
sive sectors are identified for which Banks must define transition approaches and calculate the 
distance to achieving the sectoral targets/pathways established by the International. Energy 
Agency (IEA). These sectors include electricity generation, fossil fuel production and marketing, 

Themes and 
Subthemes 

IRO Changes in IROs 
 

E1 Climate Change – 
Adaptations to Cli-
mate Change 

Risk 

The topic was included because it reflects the Bank's growing ex-
posure to physical risks associated with climate change, both 
chronic phenomena and extreme events, which can impact oper-
ations, the loan portfolio and asset valuation, thus assuming ma-
terial relevance. 

 

S1 Own Workforce – 
Adequate Wages 

Opportu-
nity 

The topic was included as material because it reflects the grow-
ing importance of ensuring fair and competitive salaries, a key 
factor in attracting and retaining talent.  

S4 End Consumers 
– Access to Prod-
ucts and Services 

Negative 
Impact 

and Posi-
tive Im-

pact 

The topic was included because it reflects both a negative impact 
related to the limited availability of affordable financial products, 
and a positive impact resulting from the affordable housing fi-
nance solutions provided by the Bank. 

 

Specific to the en-
tity – Digital Trans-
formation and Cy-
bersecurity 

Risk and 
Opportu-

nity 

The topic was included because it reflects the importance at-
tributed to the topic by stakeholders and the bank's strategy re-
garding digital transformation and cybersecurity, while simulta-
neously considering the risks associated with failures in data pro-
tection and the robustness of digital systems, as well as the op-
portunities arising from the integration of advanced technologies 
that can modernize the business and strengthen the bank's com-
petitiveness. 

 

S1 Own Workforce – 
Job Security Risk 

The issue was no longer considered material as it corresponded 
to a merely hypothetical situation, and no similar material impact 
on the banking sector was identified.  

S4 End Consumers 
– Child Protection 

Opportu-
nity 

The topic ceased to be considered material because it repre-
sented an opportunity limited to a very specific vulnerable group, 
and did not prove to be material on the scale of the Bank.  
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automobile production, air transport, maritime transport, steel and aluminum production, ce-
ment production, and chemical production. Although these targets do not cover all Category 15 
emissions, they are expected to impact emissions financed by the Bank. 
 
The Group has established interim targets for these sectors for the year 2027, applying the fol-
lowing methodology: 
3 Greenhouse gas reduction targets are defined based on sectoral trajectories provided by the 

IEA, particularly those aligned with the Net-Zero 2050 climate scenario, consistent with the 
1.5°C target of the Paris Agreement; 

4 To define the targets for each sector, the carbon intensity of the companies that comprise 
them was assessed, prioritizing, whenever available, the use of real climate data reported by 
the companies themselves. In other cases, internal estimates were used, following the meth-
odologies applied to the reporting of financed emissions, or sectoral averages provided by 
the IEA were applied; 

5 The prudential consolidation perimeter was considered, which includes (corporate) expo-
sures of all entities within the BCP Group. All banking items were included. book , corre-
sponding to loans and advances, debt securities or equity instruments of non-financial com-
panies; 

6 To determine the targets, BCP assessed: i) current exposures and their maturities; ii ) the 
effective capacity for engagement with clients and counterparties; iii ) the existence or ab-
sence of Net-Zero commitments from clients; and iv ) national decarbonization plans and 
their performance to date. Thus, each target reflects the Bank's best perspective for the tran-
sition of the sector and group of companies in question, considering the available climate 
and economic scenarios, without compromising the ambition of aligning with the IEA's Net-
Zero 2050 scenario by 2030. 

E1-5 – Energy consumption and energy combination 

The value for natural gas and liquid fuel consumption considers the total estimated based on fuel 
purchases. Electricity consumption considers the total estimated based on billed energy. Regard-
ing energy consumption derived from fossil fuels, the Group uses only gasoline and diesel for 
mobile equipment. For stationary equipment, Portugal uses natural gas, Mozambique uses gas-
oline, and Poland uses natural gas and heating oil, the latter being the only region to produce 
energy through heat generation. 
 
The conversion factors used in 2025 were as follows: 
 

 Density Calorific Value 

Portugal 

Natural gas (fleet/equipment), diesel 
and gasoline. 

NIR 2025 NIR 2025 

Mozambique 

Natural gas (fleet/equipment), diesel 
and gasoline. 

EMEP 2023 IPCC Guidelines for National 
Greenhouse Gas Investors 2006 

 
For information regarding the conversion factors used to calculate energy consumption in Po-
land, and the respective methodology, please consult the ESG report of Bank Millennium and the 
Bank Millennium Group for 2025.  

All fuels used are burned for energy purposes; no compensation is given for energy consumption, 
and energy obtained within the organization's boundaries is not accounted for as purchased/ac-
quired energy. The Bank does not operate in sectors with a high climate impact, nor does it con-
sume nuclear or hydrogen-based energy. 

 

 

https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
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E1-6 – Gross GHG emissions of scopes 1, 2, 3 and total GHG emissions 

Methodology for calculating emissions in scopes 1 and 2. 

The greenhouse gas emissions report submitted by the BCP Group includes CO2, CH4 and N2O 
emissions and takes into account the fact that its entities do not have activities covered by the 
European Union Emissions Trading Scheme (EU ETS). The 2024 figures consider the Bank Millen-
nium Group , with fugitive and biogenic CO2 emissions (scope 1) corresponding only to these enti-
ties. 

The emission factors used in 2025 for calculating Scope 1 and 2 emissions were as follows: 

 2025 

Scope 1 
Global Warming Potential (CO2 , CH4 , N2O ) 

IPCC AR5 

Portugal 

Scope 1 
Emission factor for gasoline, diesel and natural gas. NIR 2025 

Scope 2 Market-based 
Emission factor of renewable electricity supplier with Guarantees of Origin EDP Comercial 

Scope 2 Location-based 
Emission factor for electricity 

APREN 2025 

Mozambique 

Scope 1 
Emission factor for gasoline, diesel and natural gas. 

GHG Protocol Tool 2017 

Scope 2  
Market-based and Location-based  
Emission factor for electricity 

IEA 2023 

 
The emission factors previously used in Scope 2 for Mozambique have been updated and are 
now considered to be: 

• IEA 2021 for the 2023 report, and 
• IEA 2022 for 2024 reporting. 

 
This update ensures greater methodological consistency and reflects the integration of the 
most recent factors made available by the International Energy Agency. 

 
For more information regarding the emission factors used to calculate emissions in Poland, and 
the respective methodology, please consult the ESG  Bank  Millennium  Bank  Millennium  Group  
for 2025 . 

Methodology for calculating scope 3 emissions. 

Over the years, the Bank has been improving the quality of the methodologies adopted and the 
data used to calculate Scope 3 emissions, which result from activities throughout the Group's 
value chain, both upstream and downstream. 

The GHG Protocol defines 15 scope 3 categories, and the Bank has calculated emissions for the 
categories considered material and for which it was able to collect the necessary data to estimate 
the respective values. For the year 2025, the following were... emissions of categories 1 (purchased 
goods), 2 ( capital goods ), 3 ( fuel and energy-related activities not included in scope 1 and 2 ), 5 
( waste generated in operations ), 6 ( business travel ), 7 ( employee commuting ), 13 ( down-
stream leased assets ) and 15 ( investments/financed emissions ) were calculated. 

 

https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
https://www.bankmillennium.pl/documents/d/guest/1_management_board_report_millennium_2025?mv=10
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Category 1 

Category 1 covers emissions associated with goods and services acquired by the BCP Group dur-
ing the reporting year. In the current reporting year, the calculation of emissions in this category 
continued to follow the guidelines of the reference protocol in these matters, the GHG Protocol, 
reinforcing the methodological alignment of the previous year, and incorporating data from the 
three geographies where the Group operates: Poland, Portugal and Mozambique. The protocol 
establishes four possible approaches for quantifying emissions in this category, listed in order of 
preference: i) supplier-specific; ii) hybrid; iii ) average -data ; and iv ) spend-based . 

For emissions associated with the supply of consumable products, the Bank favored the supplier-
specific calculation methodology whenever it was able to determine real emission factors asso-
ciated with the supply of the consumed products. The third approach, average -data, was 
adopted for the remaining products, for which consumption was made available, but for which 
it was not possible to obtain real emission factors. For calculation purposes, the emission factors 
from ADEME (ADEME’s) were used. Carbon Database V23.9). 

spend-based methodology was adopted, calculating emissions based on the invoicing volume 
and monetary ratios of ADEME (ADEME’s). preinte Database, Purchasing Services, Money Ratios). 

The emission factors were updated and the collection of data on goods consumed was signifi-
cantly reinforced, allowing for a decrease in dependence on the spend-based approach. It should 
be noted that the Bank has been making efforts to collect real data from suppliers with the high-
est turnover volume, with the aim of increasing the percentage of emissions calculated based on 
the supplier-specific methodology. 

Category 2 

This category covers all upstream emissions associated with the production of capital goods ac-
quired by the Bank in the reporting year. This includes emissions resulting from the acquisition 
of IT equipment (hardware) and vehicles that make up the Bank's fleet. 

Similar to category 1, the protocol also recognizes four distinct methodologies for category 2 
emissions, listed in order of preference: i) supplier-specific; ii ) hybrid ; iii ) average-product ; and 
iv ) average. spend-based. 

For vehicle supply, the Bank adopted, whenever possible, the supplier-specific methodology. To 
this end, the models acquired during the reporting year were identified, and the upstream emis-
sions associated with those models, as disclosed by the manufacturers themselves, were col-
lected. In cases where specific data could not be determined, the average -data methodology 
was used, employing average emission factors from external databases (ADEME’s). Carbon Data-
base V23.9). 

hardware equipment, a methodological process similar to that adopted for vehicles was fol-
lowed. First, a detailed identification of the equipment acquired in the reporting year was carried 
out. Whenever possible, the supplier-specific methodology was applied, researching emissions 
reported by the brands themselves regarding the production of the models acquired. For equip-
ment where physical characteristics could be obtained, but specific data disclosed by the man-
ufacturers could not be found, the average -data methodology was used, employing average 
emission factors from ADEME (ADEME’s). Carbon Database V23.9). Finally, in cases where it was 
only possible to determine the acquisition value, the spend-based methodology was used, also 
based on ADEME factors. Per monetary unit (ADEME’s Empreinte Database , Purchasing Services 
, Money Ratios). 

Category 3 

This category refers to emissions related to the production of fuels and energy purchased and 
consumed by the Group in the reporting year, which were not included in the calculation of 
Scope 1 and 2 emissions. 
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out in accordance with the GHG Protocol to account for emissions associated with the extraction, 
production and transport of fuels and energy purchased by the Bank, as well as losses in the 
transport and distribution of electricity consumed. 

For this category, the protocol recognizes two calculation methodologies: i) supplier-specific; and 
ii ) average -data . Since it was not possible to determine the actual emission factors necessary 
for the calculation, the Group adopted the second approach, average -data, using, for this pur-
pose, the scope 3 emission factors from the DEFRA GHG Conversion database. factors (full set), 
V1, 2025. 

Category 5 

Category 5 includes emissions associated with the management and treatment, by third parties 
of waste (solid and wastewater) generated by the Bank in the reporting year. The GHG Protocol 
recognizes three calculation methodologies: i) supplier-specific; ii) waste-type-specific; and iii ) 
average -date . 

Since it was not possible to determine the actual amount of waste generated by waste type and 
treatment, the Bank adopted the latter approach, average -date , using the following for calcu-
lation purposes: i) the value of municipal waste generated per year and per capita published in 
the 2024 Annual Municipal Waste Report (RARU) of the APA; ii ) the distribution of waste by treat-
ment destination by municipality according to data published by PORDATA; iii ) the number of 
Bank employees and their distribution by buildings (central services and branches); and iv ) emis-
sion factors by waste type and final destination, taken from the DEFRA GHG Conversion database. 
factors (full set), V1, 2025. 

Category 6 

This category includes emissions from transporting employees for business-related activities, 
whether in company-owned vehicles (cars) or in vehicles operated by third parties (e.g., trains, 
planes, and rental cars). For this category, the protocol recognizes three calculation methodolo-
gies: i) fuel- based; ii) distance-based; and iii ) spend-based . 

Having been able to determine the distances traveled, the Bank adopted the second calculation 
methodology, distance-based, calculating emissions based on kilometers traveled by type of 
transport and average emission factors taken from the DEFRA GHG Conversion database. fac-
tors (full set), V1, 2025.: 

• For the calculation of emissions associated with air travel, different emission factors dis-
closed in the Business travel – air, V1.0, 2025 database were considered, for Short, Medium 
and Long‑Haul flights and for Business and Economy class tickets.  

• Regarding the calculation of emissions associated with train travel, the emission factor 
disclosed in the Business travel – land, V1.0, 2025 database for National Rail was consid-
ered. 

• For the calculation of emissions associated with car travel for work purposes, the average 
fuel prices for diesel and gasoline published by DGEG for 2025 were considered, as well 
as the emission factors published in the Business travel - land database, V1.0, 2025, for 
Average Car, Petrol, Diesel, Electric, Plug-in Hybrid. and Hybrid Electric. 

Category 7 

A questionnaire was conducted regarding home-to-work-to-home commutes. To estimate emis-
sions, an extrapolation was performed to the total number of employees, considering the re-
sponses obtained and calculating the average emissions per employee based on these re-
sponses. The following methodological notes were applied to the processing of the survey data 
and the subsequent calculation of emissions: 
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▪ The number of commuting days was determined based on the number of days per week 
that employees commute to the workplace, considering 52 full weeks and 28 annual va-
cation days; 

▪ Responses from employees using bank vehicles were disregarded to avoid double count-
ing, as these submissions are already accounted for under section 1; 

▪ When the selected mode of transport was bus, regardless of the fuel type, the emission 
factor (EF) of Average Local Bus was assumed, in a conservative approach; 

▪ Bicycles and scooters have always been considered to have an emission factor (EF) of 0 
kgCO₂ /km; 

▪ For automobiles, when natural gas was selected as fuel, the FE (fuel efficiency) of com-
pressed natural gas was applied; 

▪ When “Not applicable” is selected for fuel type, the fuel type (FE) is assumed to be un-
known; 

▪ Whenever the answer regarding carpooling was affirmative, this information was con-
sidered not only when selecting the ' carpooling ' mode of transport, but also for the 'car' 
option; 

▪ When "Never/rarely" was selected for commuting to work and the means of transport 
was filled in, one trip per week was assumed; 

▪ When “None of the above options” were selected for the mode of transportation, the re-
sponse was disregarded.      

For the calculation, emission factors by type of transport mode were used, taken from the DEFRA 
database. 

Category 13 

Category 13 applies only to the Millennium Bank Group (PL) and includes issuances arising from 
the operation of assets held by Millennium Leasing and leased to other entities during the re-
porting year, which are not covered by scope 1 or scope 2. The calculation of issuances in this 
category used the lesser-specific methodology of the GHG Protocol, which includes data on 
scope 1 and 2 issuances from lessees and the allocation of these issuances to their respective 
leased assets. 

Category 15 

This category includes emissions associated with the investments/financing of the reporting 
company and is applicable to investors and financial institutions. 

For the purposes of calculating emissions in this category, the Bank follows the methodology of 
Partnership for Carbon Accounting Financials (PCAF) – a standard created specifically for finan-
cial institutions, reviewed and validated by the GHG Protocol (1st edition), which details how to 
measure funded issuances for each asset class. 

The Bank followed the guidelines of the Financial Control Plan (PCAF) and included scope 1, 2, 
and 3 issuances from its counterparties in the calculation of this category. Regarding the data 
used, priority was given to issuances reported by the companies themselves, whenever available. 
In cases where individual counterparty data was unavailable or deemed unreliable, sectoral val-
ues provided by Moody's (through the Orbis and/or Score Predictor tools) and internally esti-
mated sectoral ratios based on aggregated data by sector and geography were used. This pro-
cess considered financial and operational indicators to best reflect the approximation/estimate 
of the issuances associated with each financed company. 

SOCIAL INDICATORS 

 

S1-6 – Characteristics of the company's salaried workers 

The total number of Workers includes all individuals performing duties in each country as of De-
cember 31, excluding interns, who are not included in the headcount. 
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The turnover rate is reported as an absolute value and results from dividing the number of em-
ployees who left the company during the year by the total number of employees in the same 
period. Employees who were transferred to Millennium bcp operations abroad (Expatriates) or to 
other companies during the year are not considered. 

S1-7 – Characteristics of self-employed workers in the company's own 
workforce 

The reported figures reflect the contingent number of self-employed workers as of December 31, 
2025. The data were collected and categorized according to the nature of the employment rela-
tionship, distinguishing between self-employed workers, workers supplied by companies spe-
cializing in “employment activities” (NACE code N78), and other types. It should be noted that 
such figures were not reported for years prior to 2024. 

S1-9 – Diversity Metrics 

Distribution of workers by age group: Sum of the absolute number of workers performing func-
tions in Portugal, Poland and Mozambique with ages within the defined age ranges, as of De-
cember 31, 2025. 

S1-12 – People with disabilities 

The percentage of workers with disabilities results from comparing the number of workers with 
disabilities employed by the BCP Group on December 31st with the total number of workers on 
the same date. 

Workers with disabilities are considered to be all those who have registered a degree of disability 
equal to or greater than 60% (this may include workers with physical/motor disabilities and/or 
workers incapacitated for health reasons (e.g., cancer). 

S1-14 – Health and safety metrics 

The workplace accident rate is calculated by dividing the number of workplace accident cases 
by the total number of hours worked by the workforce itself and then multiplying by 1,000,000. 
Consequently, it represents the number of workplace accident cases per million hours worked. 

S1-16 – Compensation Metrics 

The gender pay gap results from the difference between the average annual salary for men and 
women, divided by the average annual salary for men, and expressed as a percentage of the av-
erage annual salary for men. All employees across all categories are considered for this purpose. 

The annual total compensation ratio results from dividing the annual remuneration of the high-
est‑paid individual by the median annual total remuneration of all employees, excluding the 
highest‑paid individual. The remuneration amounts considered were calculated in euros. 
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Methodological notes – Other Sustainability Information 

ENVIRONMENTAL INDICATORS 

GRI 301-1 Consumption of materials 

Portugal and Mozambique: 

Material consumption is calculated based on the quantities purchased (in units), to which the 
respective unit weight is applied, obtaining the total in tons. 

Bank Millennium (Poland): 

The reported values represent the quantities of material actually consumed, multiplied by the 
corresponding unit weight, reflecting the actual usage during the period. 

Update of unit weights in 2025: 

In the process of reporting the acquired materials, it was possible to identify in greater detail the 
suppliers responsible for providing the main materials used, based on the calculation of Scope 3, 
Category 1 emissions – Goods and Services Acquired. In addition, further research was carried out 
to collect new reference values, allowing the replacement of the standard weights previously 
used with more specific and representative values. To ensure the consistency of the time series, 
the years 2023 and 2024 retain the previously applied unit weights, preserving the comparability 
of the indicators. 

GRI 303-3 Water intake1 

Total volume of water purchased from third parties (public network) in each geographical area – 
Portugal, Poland and Mozambique. 

In Portugal, considering the tariff differences observed in each region, the volume of water pur-
chased from third parties in Portugal is calculated using an average price of €5.08/ m³ . 

GRI 306-3 Waste generated 

Waste quantities are determined based on the amounts recorded in the Electronic Waste Track-
ing Form, provided by the entity responsible for its treatment. In the case of toner cartridges, the 
values are provided by the supplier. 

SOCIAL INDICATORS 

GRI 401-1 Recruitment rate  

The recruitment rate is calculated by dividing the total number of employees hired during the 
reporting year by the total number of employees as of December 31st. Expatriate employees and 
employees from other companies within the Group are not included. 

Mobility rate  

The internal mobility rate is calculated by dividing the number of workers who underwent an 
internal rotation process (between Companies, Directorates or Departments) in 2025 by the total 
number of workers. 

 

 

 
1 Reported in the Summary of Non-Financial Indicators as "Water Consumption" 
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Distribution of Workers by professional category  

Sum of the absolute number of workers performing functions in Portugal, Poland and Mozam-
bique, by type of professional category. 

Average age  

Value calculated according to the following formula: (average age PT * Number of PT workers + 
average age PL * Number of PL workers + average age MZ * Number of MZ workers) / Total num-
ber of workers in the BCP Group. 

Number of Stages  

Absolute number of professional, curricular, and short-term internships carried out within the 
Group during the year 2025. 

Absenteeism rate 

The absenteeism rate is calculated by dividing the total number of days absent by the number 
of days worked. 

Absence days are defined as all absences from work due to any incapacity/reason. Only working 
days on which the absence occurred are counted, and the count begins on the first day. Holidays, 
parental leave (maternity and paternity), and student-worker leave are not considered when cal-
culating absence days. 

For the purposes of calculating the number of days worked, 50 work weeks are considered, with 
5 days per week per worker. 

GRI 202-1 Ratio between the lowest wage and the local minimum wage  

The ratio between the lowest wage and the local minimum wage results from dividing the dif-
ference between the lowest wage paid locally in each of the geographical areas (Portugal, Poland 
and Mozambique) and the respective national minimum wage. 

ECONOMIC AND GOVERNANCE INDICATORS 

Ratio between payment term and contracted term  

Ratio calculated based on the average invoice payment amount versus the contractual payment 
term with suppliers. 

The Bank always meets the agreed payment deadline, provided that the underlying operational 
conditions are met. 

Donations 

The amount determined by considering the sum of all donations paid in 2025 by the BCP Group 
to entities recognized by local legislation as being of public utility or with other specific status 
that normally allows for tax benefits associated with the amount donated. 

Interest paid on deposits and other funds 

Interest paid on deposits and other funds includes amounts corresponding to interest and equiv-
alent costs of customer deposits and other loans, whether accounted for at amortized cost or 
designated at fair value through profit or loss, in accordance with the notes to the financial state-
ments of the Group's 2025 Annual Report and Accounts (note 2, net interest income). 
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I. ESRS (European Sustainability Reporting Stand-
ards) alignment tables 

 
Disclosure Requirements in ESRS covered by the company’s sustainability state-
ment  
 

Disclosure requirements Page 

ESRS 2  General Disclosure  

BP-1 General basis for preparation of the sustainability statement 16 

BP-2 Disclosures in relation to specific circumstances 16-19 

GOV-1 The role of the administrative, management and supervisory bodies 19-20 

GOV-2 
Information provided to and sustainability matters addressed by the 
company’s management and supervisory bodies 

20 

GOV-3 Integration of sustainability performance in incentive schemes 21 

GOV-4 Statement on due diligence 22 

GOV-5 Risk management and internal controls over sustainability reporting 23 

SBM-1 Strategy, business model and value chain 23-28 

SBM-2 Stakeholders' interests and points of view 28-32 

SBM-3 
Material impacts, risks and opportunities and their interaction with strat-
egy and business model 

32-39 

IRO-1 
Description of the process to identify and assess material impacts, risks, 
and opportunities 

39-46 

IRO-2 Disclosure Requirements in ESRS covered by the company’s sustainabil-
ity statement 

46 

ESRS E1  Climate change  

ESRS 2 GOV-3 Integration of sustainability-related performance in incentive schemes 21 

E1-1 Transition plan for climate change mitigation 51-53 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strat-
egy and business model 

53-54 

ESRS 2 IRO-1 
Description of the processes to identify and assess material climate-re-
lated impacts, risks, and opportunities 39-46 

E1-2 Policies related to climate change mitigation and adaptation 54-56 

MDR-P Policies adopted to manage material sustainability matters 54-56 

E1-3 Actions and resources related to climate change policies 57-61 

MDR-A Actions and resources related to material sustainability matters 57-61 

E1-4 Targets related to climate change mitigation and adaptation 61-62 

MDR-T Tracking effectiveness of policies and actions through targets 61-62 

E1-5 Energy consumption and energy mix 62-63 

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions 63-66 

E1-7 GHG removals and GHG mitigation projects financed through carbon 
credits 

66 

E1-8 Internal carbon pricing 66 

E1-9 
Anticipated financial effects from material physical and transition risks 
and potential climate-related opportunities - 

MDR – M Metrics for material sustainability issues 62-66 

ESRS E2  Pollution  



ANNUAL REPORT 2025 | VOLUME 2      
 

 

 

 258 

 

 

Disclosure requirements Page 

ESRS 2 IRO-1 Description of the process to identify and assess material impacts, risks, 
and opportunities 

39-46 

ESRS E3  Water and marine resources  

ESRS 2 IRO-1 
Description of the process to identify and assess material impacts, risks, 
and opportunities 39-46 

ESRS E4 Biodiversity and ecosystems  

ESRS 2 IRO-1 
Description of the process to identify and assess material impacts, risks, 
and opportunities 

39-46 

ESRS E5 Resource use and circular economy  

ESRS 2 IRO-1 Description of the process to identify and assess material impacts, risks, 
and opportunities 

39-46 

ESRS S1 Own workforce  

ESRS 2 SBM-2 Stakeholders' interests and points of view 68 

ESRS 2 SBM-3 
Material impacts, risks and opportunities and their interaction with strat-
egy and business model 68-69 

S1-1 Policies related to own workforce 69-72 

MDR-P Policies adopted to manage material sustainability issues 69-72 

S1-2 
Processes for engaging with own workers and workers’ representatives 
about impacts  72-75 

S1-3 
Processes to remedy negative impacts and channels for own workers to 
raise concerns 

75-76 

S1-4 
Taking action on material impacts on own workforce, and approaches to 
mitigating material risks and pursuing material opportunities related to 
own workforce, and effectiveness of those actions 

76 

MDR-A Actions and resources related to material sustainability issues 76 

S1-5 
Targets related to the management of material negative impacts, the 
promotion of positive impacts, and the management of material risks 
and opportunities 

76-77 

MDR-T Monitoring the effectiveness of policies and actions through targets 76-77 

S1-6 Characteristics of the company's employees 77-79 

S1-7 Characteristics of the company's self-employed persons 79-80 

S1-8 Collective bargaining coverage and social dialogue 80 

S1-9 Diversity metrics 80-82 

S1-10 Appropriate salaries 82 

S1-11 Social protection 82-91 

S1-12 Persons with disabilities 91 

S1-13 Training and skills development metrics 91-100 

S1-14 Health and safety metrics 100-101 

S1-15 Work-life balance metrics 82-91 

S1-16 Compensation metrics (pay gap and total compensation) 101 

S1-17 Incidents, complaints, and severe human rights impacts 101 

MDR – M Metrics forin relation to material sustainability issues 77-101 

ESRS S4 Consumers and end users  

ESRS 2 SBM-2 Stakeholders' interests and points of view 102 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strat-
egy and business model 

102-103 

S4-1 Policies related to consumers and end users 103-108 
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Disclosure requirements Page 

MDR-P Policies adopted to manage material sustainability issues  

S4-2 Processes for engaging with consumers and end-users about impacts 103-108 

S4-3 Processes to remedy negative impacts and channels for consumers and 
end-users to raise concerns 

108-110 

S4-4 Taking action on material impacts, and approaches to mitigating mate-
rial risks and pursuing material opportunities related to consumers and 
end-users and effectiveness of those actions and approaches 

110-112 

MDR-A Actions and resources related to material sustainability issues  

S4-5 Targets related to the management of material negative impacts, the 
promotion of positive impacts, and the management of material risks 
and opportunities 

112-130 

MDR-T Monitoring the effectiveness of policies and actions through targets  

MDR – M Metrics forin relation to material sustainability issues  

ESRS G1 Business conduct  

ESRS 2 GOV-1 The role played by the management and supervisory bodies; 133-134 

ESRS 2 IRO-1 Description of the process to identify and assess material impacts, risks, 
and opportunities 

39-46 

G1-1 Corporate culture and business conduct policies 134-139 

MDR-A Actions and resources related to material sustainability issues 134 

MDR-T Monitor the effectiveness of policies and actions through targets 134 

G1-2 Management of relations with suppliers 139-140 

G1-3 Prevention and detection of corruption and bribery 141-143 

G1-4 Confirmed incidents of corruption or bribery 143-144 

G1-6 Payment practices 144 

MDR – M Metrics in relation to material sustainability matters 143-44 

Entity-specific disclosures 

MDR – M Metrics in relation to material sustainability matters 146-154 

MDR-A Actions and resources in relation to material sustainability matters 146-154 

MDR-T Tracking effectiveness of policies and actions through targets 146-154 

MDR – M Metrics in relation to material sustainability matters 146-154 
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List of requirements that derive from other EU legislation 
 

Requi-
re-

ment 
Data point SFDR 

Pil-
lar 3 

Refe-
rence 

Indexes 

European 
Climate Law Page 

ESRS 2 
GOV-1  
  

Board’s gender diversity paragraph 
21 (d) 

    19-20 

Percentage of board members who 
are independent paragraph 21 (e) 

    19-20 

ESRS 2 
GOV-4 

Statement on due diligence - 30     22 

ESRS 2 
SBM-1 

Involvement in activities related to 
fossil fuel activities paragraph 40 
(d)i 

    23-28 

Involvement in activities related to 
chemical products paragraph 40 
(d)ii 

    23-28 

Involvement in activities related to 
controversial weapons paragraph 
40 (d)iii 

    23-28 

Involvement in activities related to 
cultivation and production of to-
bacco paragraph 40 (d)iv 

    23-28 

ESRS E1-1 

Transition plan to reach climate 
neu-trality by 2050 paragraph 14     51-53 

Companies excluded from the 
benchmarks aligned with the Paris 
Agreement No. 16( g) 

Not applicable 

ESRS E1-
4 

GHG emission reduction targets - 
34 

    61-62 

ESRS E1-
5 

Energy consumption from fossil 
sources disaggregated by sources 
(only high climate impact sectors) - 
38 

    62-63 

Energy consumption and energy 
matrix - 37 

    62-63 

Energy intensity associated with ac-
tivities in high climate impact sec-
tors - 10 to 43 

    62-63 

ESRS E1-
6 

Gross Scope 1, 2, 3 and Total GHG 
emissions - 44 

    63-66 

Gross GHG emissions intensity - 10 
to 55 

    66 

ESRS E1-
7 

GHG removals and carbon credits - 
56 

    66 

ESRS E1-
92 

Exposure of the benchmark portfo-
lio to weather-related physical risks 
- 66 

    - 

Disaggregation of monetary 
amounts by acute and chronic 
physical risk paragraph 66 (a) and 
ESRS E1-9 Location of significant as-
sets at material physical risk - 66 (c). 

    - 

Breakdown of the carrying value of 
its real estate assets by energy-effi-
ciency classes - 67 (c)... 

    - 

Degree of exposure of the portfolio 
to climate- related opportunities - 
69 

    - 

 

 

 

2 Disclosure requirement introduced progressively. 
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Requi-
re-

ment 
Data point SFDR 

Pil-
lar 3 

Refe-
rence 

Indexes 

European 
Climate Law 

Page 

ESRS E2-
4 

Amount of each pollutant listed in 
Annex II of the E-PRTR Regulation 
(European Pollutant Release and 
Transfer Register) emitted to air, 
water and soil, - 28 

Not applicable 

S1 ESRS 2 
- SBM-3  

Risk of incidents of forced labour - 
14 (f) 

    68-69 

Risk of incidents of child labour - 14 
(g) 

    68-69 

ESRS S1-1 

Human rights policy commitments 
- 20 

    68-69 

Due diligence policies on issues ad-
dressed by the fundamental Inter-
national Labour Organisation Con-
ventions 1 to 8 - 21 

    69-72 

Processes and measures for pre-
venting trafficking in human be-
ings - 22 

    69-72 

Workplace accident prevention pol-
icy or management system - 23 

    69-72 

ESRS S1-
3 

Claims/complaints handling mech-
anisms - 32 (c) 

    75-76 

ESRS S1-
14 

Number of fatalities and number 
and rate of work-related accidents - 
88 (b) and (c) 

    100-101 

Number of days lost to injuries, ac-
cidents, fatalities, or illness - 88 (e) 

    100-101 

ESRS S1-
16 

Unadjusted gender pay gap - 97 (a)     101 

Excessive CEO pay ratio - 97 (b)     101 

ESRS S1-
17 

Incidents of discrimination - 103 (a)     101 

Non-respect of UNGPs on Business 
and Human Rights and OECD 
Guidelines - 104 (a) 

    101 

S4-1 

Policies regarding the consumers 
and end users - 16 

    103-108 

Non-respect of UNGPs on Business 
and Human Rights and OECD 
guidelines - 17 

    103-108 

S4-4 Human rights issues and incidents - 
35 

    112-129 
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Requi-
re-

ment 
Data point SFDR 

Pil-
lar 3 

Refe-
rence 

Indexes 

European 
Climate Law 

Page 

ESRS G1-
1 

United Nations Convention against 
Corruption - 10 (b) 

    134-139 

Protection of whistle-blowers - 10 
(d) 

    134-139 

ESRS G1-
4 

Fines for violating anti-corruption 
and anti-bribery laws - 24(a) 

    143 

Standards of anti-corruption and 
anti-bribery - 24 (b) 

    143 

 
The issues related to ESRS E3 Water and marine resources, ESRS E4 Biodiversity and ecosystems, 
ESRS E5 Resource use and circular economy, ESRS S2 Workers in the value chain and ESRS S3 
Affected communities were not considered material. 
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II. GRI table - Global Reporting Initiative and 
UN Global Compact 

 

 

 

Declaration of use Banco Comercial Português S.A. reported in accordance with the GRI 
Standards for the period from 1 January 2025 to 31 December 2025. 

GRI 1 used GRI 1: Foundation 2021 

Applicable sector standard 
At the Report’s publication date no sector standard applicable to the 
Bank was available. 

 

General standard contents 

Note: Whenever requirements from the indicators are omitted, this is indicated in the table in the column 
'Content, page or link'. 

 

GRI STANDARDS 

ORGANISATION AND REPORTING PRACTICES 

2-1 
Organisation 
details 

25 AR Vol. I | Report and Accounts > BCP Group Information 

25 AR Vol. II| Terms and Conditions 
 

2-2 

Entities in-
cluded in the or-
ganization's sus-
tainability re-
port 

25 AR Vol. II | Sustainability Report > ESRS 2 BP-1  

2-3 

Reporting pe-
riod, frequency 
and contact 
point 

25 AR Vol. II | Sustainability Report > ESRS 2 BP-1 

25 AR Vol. II| Terms and Conditions 
 

2-4 
Reformulations 
of information 25 AR Vol. II | Sustainability Report > ESRS 2 BP-2  

2-5 

ACTIVITIES AND WORKERS 

2-6 

Activities, value 
chain and other 
business rela-
tionships 

25 AR Vol. II | Sustainability Report > Summary of Indicators 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-2 

25 AR Vol. II | Sustainability Report > G1-2 

25 AR Vol. II| Methodological Notes 

 

Information sources: 

AR Vol. I - Annual Report (2025 Annual 

Report) 

AR Vol. II - Annual Report (2025 

Sustainability Report) 
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GRI STANDARDS 

2-7 Employees 
25 AR Vol. II | Sustainability Report > Summary of Indicators 

25 AR Vol. II | Sustainability Report > S1-6 
 

2-8 

GOVERNANCE 

2-9 
Governance 
structure and its 
composition 

Corporate Governance Report > Part I - B. Corporate Bodies 
and Committees 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 
 

2-10 

Appointment 
and selection 
for the highest 
governance 
body 

Corporate Governance Report > Part I - B. Corporate Bodies 
and Committees - II Management and Supervision a) Compo-
sition 16 and 17.1 

 

2-11 
Chairperson of 
the highest gov-
ernance body 

Corporate Governance Report > A - Shareholder Structure - 
Items 4 and 5 and Item 17  

 

2-12 
Role played by 
the highest gov-
ernance body 

Corporate Governance Report > Part I - B. Corporate Bodies 
and Committees - II Management and Supervision a) Compo-
sition 15, 17, 18 and 21  

 

2-13 
Delegation of 
impact respon-
sibility 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 

The management of impacts in the area of sustainability is 
carried out by the Executive Committee within the scope of 
the Bank's day-to-day management. Its monitoring is carried 
out by the Committee for Corporate Governance, Ethics and 
Sustainability and by the Committee for Risk Assessment, in 
the area of monitoring climate and environmental risk man-
agement.  

With the objective of promoting a better articulation of cur-
rent management decisions, involving the top management 
of the units integrated in each of the Business Areas, regard-
ing Sustainability issues, the Executive Committee appointed 
a Sustainability Commission whose mission is to define and 
monitor initiatives that will ensure the execution of the Sus-
tainability Master Plan (SMP), in its strategic axes (Environ-
mental, Social and Governance), in accordance with the 
guidelines of the Plan approved by Board of Directors. This 
Commission needs a minimum quorum for decision of at 
least two executive directors. 

 

 

2-14 

Role played by 
the highest gov-
ernance body in 
Sustainability 
Reporting 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-5 
 

2-15 
Conflicts of in-
terest 

25 AR Vol. II | Sustainability Report > S4-1 

25 AR Vol. II | Sustainability Report > G1-1 
 

2-16 
Communication 
of critical con-
cerns 

25 AR Vol. II | Sustainability Report > G1-1 

25 AR Vol. II | Sustainability Report > G1-3 

Critical concerns are reported to the Committee for Corporate 
Governance, Ethics and Sustainability, which has the powers 
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GRI STANDARDS 

delegated to it by the Board of Directors (as presented in the 
item 27 c) of the Corporate Governance Report). 

2-17 

Collective 
knowledge of 
the highest gov-
ernance body 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1  

2-18 

Performance as-
sessment of the 
highest govern-
ance body 

Corporate Governance Report > Part I - D. Remuneration  

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-3 
 

2-19 
Remuneration 
Policies 

Corporate Governance Report > Part I - D. Remuneration  

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-3 
 

2-20 
Process for de-
termining re-
muneration 

Corporate Governance Report > Part I - D. Remuneration  

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-3 
 

2-21 

STRATEGY, POLICIES AND PRACTICES 

2-22 

Declaration on 
sustainable de-
velopment 
strategy 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1  

2-23 Policies 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-4 

25 AR Vol. II | Sustainability Report > E1-2 

25 AR Vol. II | Sustainability Report > S1-1 

25 AR Vol. II | Sustainability Report > S4-1 

25 AR Vol. II | Sustainability Report > G1-1 

 

2-24 
Incorporation of 
Policies 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-4 

25 AR Vol. II | Sustainability Report > E1-2 

25 AR Vol. II | Sustainability Report > S1-1 

25 AR Vol. II | Sustainability Report > S4-1 

25 AR Vol. II | Sustainability Report > G1-1 

 

2-25  
Processes to 
remedy nega-
tive impacts 

25 AR Vol. II | Sustainability Report > S1-1 

25 AR Vol. II | Sustainability Report > S1-3 

25 AR Vol. II | Sustainability Report > S4-1 

25 AR Vol. II | Sustainability Report > S4-3 

25 AR Vol. II | Sustainability Report > S4-4 

 

 

2-26 
Mechanisms for 
advice and rais-
ing concerns 

25 AR Vol. II | Sustainability Report > S1-3 

25 AR Vol. II | Sustainability Report > S4-3 

25 AR Vol. II | Sustainability Report > G1-1 

25 AR Vol. II | Sustainability Report > G1-3 
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GRI STANDARDS 

2-27 
Compliance 
with laws and 
regulations 

25 AR Vol. II | Sustainability Report > S1-17 

25 AR Vol. II | Sustainability Report > G1-4 

Portugal 
Total no. of significant cases of non-compliance 
with laws and regulations that occurred during 
the reporting period, resulting in monetary sanc-
tions 

0 

No. of significant cases of non-compliance with 
laws and regulations for which fines were ap-
plied 

5 

No. of significant cases of non-compliance with 
laws and regulations in which non-monetary 
sanctions were applied 

15 

Monetary value of fines imposed in significant 
cases of non-compliance with laws and regula-
tions 

475 m€ 

Monetary value of fines that occurred in the re-
porting period 0 

Monetary value of fines that were paid in the re-
porting period 

475 m€ 

Internal Rules 
Employees dismissed for violating Internal Rules 6 
Employees punished for violating internal rules 16 
External Rules 
Employees dismissed for violating external regu-
lations 

0 

Employees punished for violating internal rules 0 
 
 

 

2-28 

STAKEHOLDER ENGAGEMENT 

2-29 
Stakeholder en-
gagement ap-
proach 

www.millenniumbcp.pt 

Institutional > Sustainability > Stakeholders management 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-2 

25 AR Vol. II | Sustainability Report > S1-1 

25 AR Vol. II | Sustainability Report > S1-2 

25 AR Vol. II | Sustainability Report > S4-1 

25 AR Vol. II | Sustainability Report > S4-2 

 

2-30 

MATERIAL ISSUES 

3-1 
Process of defin-
ing material is-
sues 

25 AR Vol. II | Sustainability Report > ESRS 2 BP-1 

25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 
 

3-2 
List of material 
issues 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report > ESRS 2 BP-2 
 

3-3 

Management of 
material issues: 
E1 Climate 
change 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > ESRS 2 E1-2 

25 AR Vol. II | Sustainability Report > ESRS 2 E1-3 

25 AR Vol. II | Sustainability Report > ESRS 2 E1-4 

 

3-3 
Management of 
material issues: 
S1 Own work-
force 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > ESRS 2 S1-2 

25 AR Vol. II | Sustainability Report > ESRS 2 S1-4 

25 AR Vol. II | Sustainability Report > ESRS 2 S1-5 

 

3-3 Management of 
material issues: 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > ESRS 2 S4-2 
 

http://www.millenniumbcp.pt/
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S4 Consumers 
and end users 

25 AR Vol. II | Sustainability Report > ESRS 2 S4-4 

25 AR Vol. II | Sustainability Report > ESRS 2 S4-5 

3-3 

CATEGORY: ECONOMIC 

ECONOMIC PERFORMANCE  

201-1  
Direct economic 
value generated 
and distributed 

25 AR 24 Vol. I Report and Accounts| BCP Group Information > 
Main indicators 
25 AR Vol. I Report and Accounts| Financial Information > Re-
sults and Balance Sheet > Profitability Analysis 

 

201-2 

Financial impli-
cations, risks 
and opportuni-
ties due to cli-
mate change 

25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 
25 AR Vol. II | Sustainability Report > E1-3 
25 AR Vol. II | Annexes > Table of alignment with the recom-
mendations of the TCFD - Task Force on Climate-Related Fi-
nancial Disclosures  

https://www.cdp.net > Search responses > Banco Comercial 
Português SA 

 

201-3 

MARKET PRESENCE 

202-1 

Ratio between 
the lowest wage 
and the  
local minimum 
wage, by gender, 
in the  
Important opera-
tional units 

25 AR Vol. II | Summary of Indicators  
25 AR Vol. II | Sustainability Report > S1-10 6 

202-2 

INDIRECT ECONOMIC IMPACTS 

203-1 

Development 
and impact of in-
vestments in in-
frastructure and 
services offered 

25 AR Vol. II | Social Information > Social and Community Initi-
atives > Share and Participate 
25 AR Vol. II | Social Information > Social and Community Initi-
atives > Financial Literacy 
25 AR Vol. II | Social Information > Social and Community Initi-
atives > BCP Group Foundations 

 

203-2 

PROCUREMENT PRACTICES 

204-1 

ANTI-CORRUPTION 

205-2 

Percentage of 
employees 
trained in the 
anti-corruption 

25 AR Vol. II | Sustainability Report > S1-13 
25 AR Vol. II | Sustainability Report > G1-3 

10 

https://www.cdp.net/
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policies and 
practices of the 
organisation 

205-3 

TAXES 

207-1 Tax approach 
25 AR Vol. II | Other Economic and Governance Information > 
Fiscal Policy  

207-2 
Governance, Tax 
risk control and 
management 

25 AR Vol. II | Other Economic and Governance Information > 
Fiscal Policy 

 

207-3 

Involvement of 
stakeholders and 
management of 
their tax con-
cerns 

25 AR Vol. II | Other Economic and Governance Information > 
Fiscal Policy 

 

207-4 

CATEGORY: ENVIRONMENTAL 

MATERIALS  

301-1 

ENERGY  

302-1 
Energy Con-
sumption within 
the organization 

25 AR Vol. II | Sustainability Report > E1-5 7. 8 

302-3 Energy intensity 25 AR Vol. II | Sustainability Report > E1-5 8 
302-4 

WATER AND EFFLUENTS 

303-1 
Interactions 
with water as a 
shared resource 

A significant part of BCP's water consumption is associated 
with human use, which in 2025 fell by 2 % compared to the 
previous year. This decrease reflects greater efficiency in the 
operation of facilities and more responsible use of resources. 

At the same time, the water used for irrigation and reservoirs 
increased by 37 %, influenced by maintenance needs and 
weather conditions, although it remained below the levels 
recorded in 2023. 

The evolution of water consumption in the BCP Group has 
shown significant changes in usage patterns and in the qual-
ity of the information collected. In 2025, the total volume of 
water acquired from the public network decreased by 2% 
compared to 2024, reinforcing the trend towards greater op-
erational efficiency. 

25 AR Vol. II | Environmental information > Management of 
other resources 

 

303-2 

Management of 
impacts related 
to water dis-
charge 

The management of effluents in the Bank is carried out by 
third parties, and most of the liquid effluents produced by the 
Group are rejected into public wastewater networks and are 
subsequently subject to treatment and quality monitoring by 
the responsible entities. 

25 AR Vol. II | Environmental information > Management of 
other resources 

 

303-3 

BIODIVERSITY 
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304-1 

Operational facil-
ities (owned, 
leased or man-
aged) in areas 
surrounding pro-
tected areas and 
areas of high bio-
diversity value 
outside pro-
tected areas 

The Bank's operations do not have a significant direct impact 
on biodiversity, protected or restored habitats, which justifies 
the irrelevance of this indicator. 

8 

304-2 

Significant im-
pacts of activi-
ties, products 
and services on 
biodiversity 

The Bank's operations do not have a significant direct impact 
on biodiversity, protected or restored habitats, which justifies 
the irrelevance of this indicator. 

8 

304-3 

EMISSIONS 

305-1 
GGE direct 
emissions 
(Scope 1) 

25 AR Vol. II | Sustainability Report > E1-4 
25 AR Vol. II | Sustainability Report > E1-6 7. 8 

305-2 
GGE indirect 
emissions 
(Scope 2) 

25 AR Vol. II | Sustainability Report > E1-4 
25 AR Vol. II | Sustainability Report > E1-6 7. 8 

305-3 
Other GGE indi-
rect emissions 
(Scope 3) 

25 AR Vol. II | Sustainability Report > E1-4 
25 AR Vol. II | Sustainability Report > E1-6 

7. 8 

305-4 Intensity of GGE 
emissions 25 AR Vol. II | Sustainability Report > E1-6 8 

305-5 
WASTE 

306-1 

Waste genera-
tion and signifi-
cant impacts re-
lated to waste 

Waste production at BCP is mostly associated with office 
waste (paper, cardboard and plastic). The Group is concerned 
about reducing its environmental impact, which includes re-
ducing waste production in all geographies where it operates.  

25 AR Vol. II | Environmental information > Management of 
other resources 

 

306-2 

Management of 
significant im-
pacts related to 
waste 

25 AR Vol. II | Environmental information > Management of 
other resources 

 

306-3 

CATEGORY: SOCIAL 

WORK 
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401-1 
New hirings and 
turnover  

25 AR Vol. II | Environmental information > Management of 
other resources 
 

2025 Recruitment 
 Men Women Total 
<30 419 545 964 
[30-50[ 217 308 525 
>=50 23 32 55 
Total 659 885 1544 

 

2025 departures 
 Men Women Total 
<30 245 314 559 
[30-50[ 212 344 556 
>=50 239 153 392 
Total 696 811 1507 

 

6 

401-2 

Benefits for  
full-time em-
ployees  
that are not pro-
vided to tempo-
rary or part-time 
employees 

25 AR Vol. II | Sustainability Report > S1-11 and S1-15 
 
The benefits identified in the Reports are granted to the 
Bank's employees (full-time or part-time) but are not ex-
tended to trainees or outsourcers. 

6 

401-3 
 

LABOUR RELATIONSHIPS  

402-1 

OCCUPATIONAL HEALTH AND SAFETY  

403-1 

Occupational 
health and 
safety manage-
ment system 

25 AR Vol. II | Sustainability Report > S1-1 

Millennium bcp has published regulations establishing the 
general principles relating to the prevention of professional 
risks, protection of the safety, hygiene and physical and mental 
health of Employees, regardless of the type of contractual rela-
tionship, whatever the facilities and workplaces where they 
carry out their activity, and information, consultation, participa-
tion and training in this field, without prejudice to the legal 
rules applicable in this field. These rules are available for con-
sultation on the Bank's internal portal. 

 
The Occupational Health and Safety Management System 
was implemented in response to the specific legislation in this 
area (Law No. 102/2009 of 10 September, amended by Law 
3/2014 of 28 January, with updates introduced by Decree-Law 
No. 88/2015 of 28 May, Law No. 146/2015 of 9 September and 
Law No. 28/2016 of 23 August) but its scope, particularly in the 
area of health, goes beyond the limits determined by law. 
 
The Bank's Occupational Health and Safety Policy is updated 
regularly, incorporating elements that reflect the reality of the 
Bank in Portugal and the applicable legal and regulatory con-
text, as well as good voluntary implementation practices. 
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403-2 

Hazard identifi-
cation, 
risk assessment 
and 
incident investi-
gation 

25 AR Vol. II | Sustainability Report > S1-3 

With a view to ensuring adequate health surveillance of Em-
ployees, Millennium bcp carries out, according to each case, 
admission exams, periodic exams differentiated according to 
gender and age group - up to the age of 50 the periodicity is 
every two years and annual after that age - occasional and 
complementary exams, as well as activities to promote health 
at work, keeping organized the clinical records and other infor-
mation elements relative to the health of each Employee. Fol-
lowing the check-up, an appointment is made with the occu-
pational health doctor where each employee is given all the in-
formation about their state of health, and the necessary recom-
mendations are made.  

In the field of security, risk assessment audits are carried out by 
an accredited external entity, whose reports are forwarded to 
the Logistics and Procurement Division, which, after analysing 
them, issues recommendations to the Areas whose interven-
tion is justified with a view to resolving the recommendations 
made. 

All Employees are made aware of the importance of looking af-
ter their own safety and health and that of others who may be 
affected by their actions or omissions at work, and of the need 
to immediately inform their employer of any work situation 
that presents a serious and immediate danger to safety or 
health, as well as any defect in the protection systems. 

Periodically, drills are carried out with the aim of identifying im-
provements to be made to emergency procedures and Build-
ing Audits. In 2025, 12 drills were carried out covering both 
Branches and Central Buildings.  

The Regulation in force determines that in the event of serious, 
immediate danger that cannot be avoided, Employees have 
the right to leave their workstation or a dangerous area, and 
cannot be harmed by this fact and assumes the commitment 
that no action will be taken against anyone who reveals a con-
cern about matters related to health and safety at work or by 
reporting an accident. 

 

 

403-3 
Occupational 
health services  
services 

25 AR Vol. II | Sustainability Report > S1-11 and S1-15; S1-14 

25 AR Vol. II | Sustainability Report > S1-14 

In addition to the occupational medicine doctors referred to 
above, there is a team of curative medicine doctors and nurses 
available every day at the Bank's premises in Taguspark and a 
doctor and a nurse at the Bank's premises in Porto. The coordi-
nation of this team is made by the physician performing the 
functions of Chief Medical Officer, who reports to the Human 
Resources Division. 

Since 2020, the Bank has 12 AED (Automatic External Defibril-
lation) devices distributed throughout all central buildings, 
with six employees having been trained per device, with the 
aim of enabling them to use a defibrillator, duly integrated in 
an AED Programme licensed by the INEM. 

The themes of occupational health and well-being are consid-
ered, at any moment, bearing in mind the importance of 
providing a set of services able to help employees achieving a 
better balance between the professorial life and the personal 
one. The following are available in this area: 

Curative Medicine Services – the medical and nursing actions 
comprised within these services are provided, free of charge, to 
all Employees. The bank also provides services of collection of 
samples for laboratory examination. 

Nutrition and Psychology Appointments – Appointments also 
available due to the significant role that the same may play in 
the health and well-being of the Employees, in the extent that 
a personalised food plan is prescribed through strategies ad-
justed to the lifestyle of each employee, allowing him/her to 
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change and adopt healthy habits in a gradual manner. The Psy-
chology appointments allow for the appropriate monitoring of 
Employees on mental health issues, through the detection and 
follow-up of cases with this type of pathology.  

Health Promotion Campaigns and Healthy Living Habits - a se-
ries of initiatives are carried out to inform and raise awareness 
among Employees of the importance of adopting healthy liv-
ing habits in their daily lives. Training on this subject is also pro-
vided on an ongoing basis via the “GoodHabits” platform avail-
able to all employees. Every month, a theme and the respective 
training sessions are suggested to all employees. 

There is a Physiotherapy Centre in Taguspark, with an agree-
ment signed with SAMS and with Médis.  

Social Support and Benefits – by means of the definition of a 
policy of social benefits and support, detailed on the internal 
website of the Human Resources, the Bank has been seeking 
to foster support to the balancing of work-family, support to 
education and incentive to mobility. 

As part of the Internal Customer Survey, Employees have the 
opportunity to assess the quality of the Medical Services pro-
vided by the Bank, and to make any comments they feel are 
relevant. The survey for 2025 will take place in the first months 
of 2026. The results for the year 2025 for the Medical Services 
remain high, with a score of 88.8. 

403-
4 

Worker partici-
pation  
consultation 
and communi-
cation to  
workers 

The carrying out of internal satisfaction surveys with the vari-
ous services and the possibility of making comments, allows 
the periodic monitoring of the opinion of the employees 
about the quality of the services provided and is an oppor-
tunity to present suggestions for improvement. 

In Mozambique, among the various areas that make up the 
Health and Safety Sub-Commission is the Trade Union Com-
mission, representing the Workers. This Sub-Commission 
meets on a monthly basis.   

 

403-5 

Training of work-
ers in occupa-
tional health and 
safety  
at work 

Training related to health, hygiene and safety at work, which is 
periodic and mandatory for all employees, covered 929 em-
ployees in 2025, totalling 2 021.2 hours.  

 

403-
6 

Worker health 
promotion 

Employees are called for check-ups in accordance with the 
rules established and already mentioned. Following the 
check-up, they are subsequently called for the occupational 
health consultation. All other consultations, curative medicine, 
psychology, nutrition, as well as clinical analyses, are booked 
on the initiative of the Employee through contact with the 
Bank's medical services. Physiotherapy sections are booked 
through direct contact with the service provider. 

Clinical information is recorded in an autonomous application, 
with restricted access, in order to guarantee the confidential-
ity of all data.  

The increasingly frequent publication on the internal portal of 
news about health care, diet and healthy living habits reflects 
the intention to encourage the dissemination of information 
aimed at promoting a healthier lifestyle with positive effects 
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on physical, emotional and social well-being, with repercus-
sions on the balance between professional and personal life. 

In 2025, the company Systemic Wellbeing was present at Ta-
guspark to showcase its innovative project aimed at promot-
ing mind strengthening, focus, agility and serenity, offering a 
% discount on sessions and workshops held in their space. 

The Bank offers courses related to health and well-being on 
the Goodhabits Platform (mentioned in section 403-3). In 
2025, 825 employees took courses related to this topic. 

403-
7 

Prevention and 
mitigation of  
health and 
safety impacts  
directly linked  
with business 
relationships 

The Bank has organised an occupational health and safety ser-
vice that is responsible for drafting and updating the Occupa-
tional Health and Safety Plan, which includes the internal 
emergency plan, the specific plans for fire fighting, evacuation 
of premises and first aid, the occupational risk prevention plan, 
the development of health promotion activities and health 
surveillance examinations. 
 
The external entity that supports the Bank in conducting au-
dits of workplaces ensures the identification of any anomaly 
that needs to be corrected in the reports it draws up. 

 

403-9 

TRAINING AND EDUCATION 

404-1 

Average hours 
of training per 
year per em-
ployee by em-
ployee category 

25 AR Vol. II | Sustainability Report > S1-13 6 

404-
2 

Competence 
management 
and lifelong 
learning pro-
grammes  

25 AR Vol. II | Sustainability Report > S1-13 

 

404-3 

DIVERSITY AND EQUAL OPPORTUNITIES  
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405-1 

Composition of 
the corporate 
bodies  
of the company 
and list of  
employees by 
category,  
according to 
gender, age 
group, minori-
ties and other  
diversity indica-
tors. 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 

25 AR Vol. II | Sustainability Report > S1-6 

25 AR Vol. II | Sustainability Report > S1-9 

25 AR Vol. II | Sustainability Report > S1-12 

 

6 

405-2 

NON DISCRIMINATION 

406-1 

FREEDOM OF ASSOCIATION AND NEGOTIATION  

407-1 

CHILD LABOUR  

408-1 

HUMAN RIGHTS ASSESSMENT 

 

LOCAL COMMUNITIES 

413-1 

Operations with 
programmes for  
involvement of 
local communi-
ties  

II | Social Information > Social and Community Initiatives > 
Share and Participate 
25 AR Vol. II | Social Information > Social and Community Initi-
atives > Financial Literacy 
25 AR Vol. II | Social Information > Social and Community Initi-
atives > BCP Group Foundations 

1 

FS13 

Access in 
sparsely popu-
lated or eco-
nomically disad-
vantaged areas 

25 AR Vol. II | Summary of Indicators 
25 AR Vol. II | Other economic and governance information  
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FS14 

Initiatives to im-
prove access to 
financial ser-
vices for disad-
vantaged peo-
ple 

25 AR Vol. II | Summary of Indicators 
25 AR Vol. II | Other economic and governance information 

 

FS15 

PUBLIC POLICIES 

415-1 

PRODUCT AND SERVICE LABELLING 

417-1 

CUSTOMER PRIVACY 

418-1 

COMPLIANCE 

 

SECTOR SUPPLEMENT 

PRODUCT PORTFOLIO - MATERIAL ASPECT 

FS6 

Percentage of 
specific busi-
ness lines/seg-
ments in total 
volume, by re-
gion and size 

25 AR Vol. I | Report and Accounts | Accounts and Notes to 
the Consolidated Financial Statements > Note 52. Consoli-
dated Balance Sheet and Income Statement Indicators by 
Geographical and Operating Segments 

 

FS7 

(Monetary) vol-
ume of prod-
ucts and  
and services 
with social ben-
efit,  
by business line 

25 AR Vol. II | Sustainability Report > S4-4 

 

FS8 

AUDIT 

FS10 

Percentage and 
number of com-
panies included 
in the portfolio  
with which it 
has interacted 
regarding social 
and environ-
mental aspects 

25 AR Vol. II | Sustainability Report > S4-4 
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FS11 

Percentage of 
assets subject to 
to environmen-
tal and social as-
sessment 

25 AR Vol. II | Sustainability Report > S4-4 
 

 

 
 
 
GRI - Global Reporting Initiative 
AR - Annual Report  
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III. SASB table - Sustainability Accounting 
Standards Board 

 
 

SASB – Commecial Banks 

DATA SECURITY 

FN-CB-
230a.1  

(1) Number of 
data viola-
tion, (2)  
percentage 
that involved 
personal 
identification 
information 
(PII), (3) num-
ber of af-
fected ac-
count hold-
ers 

 

Number,  
Percentage 
(%) 

Millennium bcp 
No. of data breaches 47 
% that involved personal identification 
information 

98%* 

No. of affected account holders 1,853 
Activobank 
No. of data breaches 5 
% that involved personal identification 
information 

100%* 

No. of affected account holders 230,034 
*Cases involving direct personal identification data were considered; 
situations involving personal data, considered indirect identifiers, 
were excluded, as it is understood that they do not represent a risk of 
identification of the data subjects affected, since there is no access by 
third parties to additional information necessary to allow the identifi-
cation of these subjects. 

Portugal 

FN-CB-
230a.2 

Description 
of the ap-
proach to 
identify and 
address data 
security risks 

 The regulatory context applicable to Portugal and 
Poland regarding data security is similar, as both 
countries are covered by the rules arising from the 
General Data Protection Regulation (GDPR). 

In addition to the GDPR, applicable to the geogra-
phies of Portugal and Poland, the Electronic Trans-
actions Law, approved in 2017, also stands out, as it 
provides a legal framework for the protection of 
personal data in Mozambique. 

More information about the Bank’s Information Se-
curity policies and procedures can be found in RA 
24 Vol. II | Sustainability Report > S4-1. 

 

 

FINANCIAL INCLUSION AND CAPACITATION 

FN-CB-
240a.1 

(1) Number 
and (2) 
amount of 
pending 
loans quali-
fied for pro-
grammes 
conceived to 
promote the 
development 
of   
small com-
panies and 
the Commu-
nity 

Number, 
Currency 

Millennium bcp supported in 2025 1,139 projects for 
the development of small businesses and commu-
nities (1), with a total credit of approximately 
166,990 thousands euros (2). 

Projects No. of  
projects 

Amount (thou-
sand €) 

Entrepreneur-
ship Support 
Lines (Microin-
vest and In-
veste+) 

42 848 

Decarbonisa-
tion and Circu-
lar Economy 

46 55 856 

BPF InvestEU 
Sustainable In-
vestment 

12 47 400 

Lines to Fi-
nance Tourism 15 2 681 

EIF Lines 109 17 240 

Portugal 
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BPF InvestEU 
Sustainable 
Urban Mobility 

1 26 

Green Car 
(Leasing and 
ALD) 

913 43 440 

BPF Social 
Sector Financ-
ing Line 

1 1 500 

More information on the number and amount of 
loans to businesses with social and environmental 
benefits can be found in 25 AR Vol. II | Sustainability 
Report > S4-4 

FN-CB-
240a.2 

(1) Number 
and (2) 
amount of 
past-due and 
nonaccrual  
loans quali-
fied for pro-
grams to 
promote the 
development 
of small com-
panies and of 
the commu-
nity 

Number, 
Currency 

Information on past-due and non-accrual loans is 
reported in 25 AR Vol. I Report and Accounts| Re-
sults and Balance Sheet - Loans to Customers 

 

FN-CB-
240a.3 

Number of 
current   
accounts 
without costs 
supplied to 
clients previ-
ously without 
a bank or ac-
cessing only 
some basic 
banking 
services 

Number 

Within the scope of the inclusion of individual Cli-
ents (resident and non-resident) with low incomes 
in the financial system, the Bank was one of the 
banking institutions that voluntarily provided the 
current account – Minimum Banking Services–, 
without associated costs, this account can be used 
with a debit card and through online banking. In 
2025, 4,346 accounts were opened, presently accru-
ing to 33,336 accounts.  

In Portugal, within the scope of Entities that incor-
porate the social industry, Millennium bcp keeps 
available the Non-Profit Association Account, a cur-
rent account with special conditions that does not 
require minimum deposit to open and has no 
maintenance and overdraft fees. In 2025, 287 ac-
counts with these features were opened, corre-
sponding to a total of 5,445 accounts in the Bank's 
portfolio. 

More information on the Bank's Social Inclusion of-
fer can be found in 25 AR Vol. II | Sustainability Re-
port > S4-2 

Portugal 

FN-CB-
240a.4 

Number of 
participants 
in financial 
education in-
itiatives for 
unbanked 
clients or 
those with 
access only 
to basic 
banking ser-
vices 

Number 

In 2025, Millennium bcp reached more than 11,600 
people through its initiatives to promote financial 
literacy. 

More information on the number and amount of 
loans granted to small businesses, as well as those 
with social and environmental benefits, can be 
found in RA 25 Vol. II | Sustainability Report > S4-4. 

 

BCP 
Group 
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INCORPORATING ENVIRONMENTAL, SOCIAL AND GOVERNMENTAL FACTORS INTO CREDIT ANALYSIS 

FN-CB-
410a.1 

Exposure of 
commercial 
and indus-
trial credit 
per sector 

Currency 

Information on loans and credits to clients, per sec-
tor is  
reported in the 25 AR Vol. I | Report and Accounts| 
Results and Balance Sheet - Loans to Customers 

BCP 
Group 

FN-CB-
410a.2 

Description 
of the ap-
proach to in-
corporating 
environmen-
tal, social, 
and govern-
ance (ESG) 
factors into 
credit analy-
sis 

n/a 

The BCP Group ensures a complete and compre-
hensive range of financial products and services 
and, within the scope of developing its responsible 
business lines, continues to provide an increasing 
number of products and services that incorporate 
social principles and respect for the environment 
and nature. 

Access to these products involves an analysis of 
credit operations from an ESG perspective. The 
Group is also aware that implementing social and 
environmental criteria and standards in its commer-
cial offering translates into more effective risk man-
agement, greater reputational value, and improved 
quality of products and services provided to clients, 
meeting the needs and expectations of a market 
that is increasingly aligned with sustainability. 

In this context, the Portuguese operation has estab-
lished a list of excluded and restricted sectors and 
activities of an environmental and social nature, and 
has introduced an ESG matrix into the internal risk 
rating model for larger companies. The Bank’s inter-
nal regulations in Portugal also require due dili-
gence by the department responsible for sustaina-
bility in the case of credit operations involving activ-
ities that are sensitive from a climate perspective. 

More information on the approach to incorporating 
ESG risks into credit analysis can be found in the 
2024 Pillar 3 Report, Chapter “Environmental and 
Social Risks,” and in RA 25 Vol. II | Sustainability Re-
port > Annexes > TCFD. 

 

Portugal 

BUSINESS ETHICS 

FN-CB-
510a.1 

Total amount 
of monetary 
losses as a re-
sult of legal 
proceedings 
associated 
with fraud, in-
sider trading, 
antitrust, anti-
competitive 
behaviour, 
market ma-
nipulation, 
malpractice 
or other laws 
or regulations 
of the finan-
cial sector 

Currency 

Information on legal and internal procedures asso-
ciated with fraud, insider trading, anti-trust, anti-
competitive behaviour, market manipulation, mal-
practice is found in 25 AR Vol. II | Sustainability Re-
port > G1-1 

Portugal 

FN-CB-
510a.2 

Description of 
whistleblow-
ing policies 
and proce-
dures 

n/a 
In Portugal, a Whistleblowing Policy (Irregularities 
Reporting Policy) is implemented and regulated by 
a specific Service Order. 
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In Poland and Mozambique, equivalent policies 
have been adopted in line with the recommenda-
tions issued by the Bank in Portugal, adapted to the 
realities of the respective geographies. 

More information on the Bank’s Whistleblowing 
Policy is available here: Institutional/Govern-
ance/Statutes and Key Rules and Regulations of the 
Bank/Whistleblowing Policy. 

 

SYSTEMIC RISK MANAGEMENT 

FN-CB-
550a.1 

Global Sys-
temically Im-
portant Bank 
(G-SIB) score, 
by category 

Basis points 
(bps) 

The BCP Group and the banks part of it are not con-
sidered Global Systemically Important Bank (G-SIB). 

More information about G-SIB (2024) is available 
here: Financial  
Stability Board (FSB) - 2025 List of Global Systemi-
cally Important Banks (G-SIBs) 

BCP 
Group 

FN-CB-
550a.2 

Description 
of the ap-
proach to in-
corporating 
the results of 
mandatory 
and volun-
tary stress 
tests into 
capital ade-
quacy plan-
ning, long-
term corpo-
rate strategy, 
and other 
business ac-
tivities 

 

The BCP Group and its constituent banks are not 
considered Global Systemically Important Banks (G-
SIBs). 
More information on G-SIBs (2024) is available here: 
Financial Stability Board (FSB) – 2025 List of Global 
Systemically Important Banks (G-SIBs). 

The ICAAP (“Internal Capital Adequacy Assessment 
Process”) is a key process within the BCP Group’s risk 
management framework and operates under an in-
ternal governance model that ensures the involve-
ment of the Board of Directors (responsible for ap-
proving results), its Risk Assessment Committee 
(CAVR), the Executive Committee, and the Group’s 
senior management at all stages. 

ICAAP results allow management bodies to verify 
whether the Bank is adequately capitalized against 
the risks arising from its current operations, as well 
as the risks inherent in projected balance sheets and 
strategic and budgetary plans, ensuring the Group’s 
medium-term sustainability while respecting the 
risk limits defined in the Risk Appetite Statement 
(RAS) approved by the Board. 

The ICAAP takes a forward-looking view of the im-
pacts of the materialization of various risks on the 
Group’s capital requirements, considering the scale, 
complexity, frequency, probability of occurrence, 
and materiality of each risk, against the backdrop of 
projected Group activity over a medium-term hori-
zon (3 years). 

Impacts are estimated under different macroeco-
nomic and idiosyncratic scenarios based on adverse 
but plausible narratives. This process enables test-
ing the Group’s resilience and assessing whether 
capital levels are sufficient to cover potential risks. 
Different risks are either modeled or incorporated 
into the Group’s stress testing methodology. 

More information on the incorporation of stress test 
results into capital adequacy planning, long-term 
corporate strategy, and other business activities can 
be found in the Annual Report and Accounts. 

 

 

 

ACTIVITY METRICS 

https://ind.millenniumbcp.pt/en/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/en/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/en/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/en/Institucional/governacao/Pages/normas_regulamentos.aspx
https://www.fsb.org/2025/11/2025-list-of-global-systemically-important-banks-g-sibs/
https://www.fsb.org/2025/11/2025-list-of-global-systemically-important-banks-g-sibs/
https://www.fsb.org/2025/11/2025-list-of-global-systemically-important-banks-g-sibs/
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SASB – Commecial Banks 

FN-CB-
000.A 

(1) Number 
and (2) value 
of current 
and savings 
accounts by 
segment: (a) 
personal and 
(b) small 
businesses 

Number, 
Currency 

Information on Customer Funds can be found in 
 
in 25 AR Vol. I Report and Accounts| Customer 
Funds. 

BCP 
Group 

FN-CB-
000.B 

(1) Number 
and (2) value 
of loans by 
segment: (a) 
individual, (b) 
small compa-
nies and (c) 
companies 
(mortgage 
loans as well 
as revolving 
credit loans 
,should be ex-
cluded from 
the disclo-
sure scope). 

Number, 
Currency 

Information on Customer Funds can be found in 
 
in 25 AR Vol. I Report and Accounts| Customer 
Funds. 

BCP 
Group 
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IV. UNGP table - UN Guiding Principles Re-
porting Framework 

 
PART A: GOVERNANCE OF RESPECT FOR HUMAN RIGHTS 

A1  
Policy of Commitment 

What does the company say publicly 
about its commitment to respect hu-
man rights?  
A1.1 In what way has been public commit-
ment developed? 

A1.2 Whose human rights are addressed in 
the public commitment? 

A1.3 In what way is the public commitment 
disseminated? 

The BCP Group assumes its commitment to the promo-
tion of Human Rights through the Human Rights Policy, 
published in 2014 and revised several times, as a result of 
internal reflection process and evaluation of good prac-
tices, namely in 2025. 

It has also been a member of the UN Global Compact 
since 2005, which includes the respect for human rights 
in its principles, and is a signatory to other initiatives that 
promote the adoption of best practices in this area ((25 AR 
24 Vol. II | Sustainability Report > ESRS 2 IRO-1). 

The various commitments to Human Rights cover mainly, 
but not exclusively, all those who work at the Bank, includ-
ing employees, as well as suppliers and business partners, 
customers and the local communities, namely through 
the development of partnerships and initiatives that con-
tribute to the promotion of human rights 

A2  
Incorporating respect for 
human rights 

How does the company show how im-
portant it is to implement its commit-
ment to human rights? 
A2.1 How is the daily responsibility for the 
performance of human rights organized 
within the company and why? 

A2.2 What kind of human rights issues are 
discussed by top management and the 
Board, and why? 

A2.3 How are employees and service provid-
ers made aware of how respect for human 
rights should be taken into account in their 
decisions and actions? 

A2.4 How does the company make clear in 
its commercial relations the importance it 
attaches to respect for human rights? 

A2.5 What lessons has the company learned 
during the reporting period about how to 
achieve respect for human rights and what 
has changed as a result of this learning? 

The Corporate Governance, Ethics and Sustainability 
Committee (reporting to the Board of Directors) and the 
Human Resources and Sustainability Commissions (re-
porting to the Executive Committee) are the governance 
bodies responsible for monitoring issues related to the 
protection and promotion of human rights. 

 

With regard to raising awareness of the importance of the 
topic among the various stakeholders: i) internal training 
is promoted and content related to the topic is dissemi-
nated, aimed at employees and ii) the Guiding Principles 
of Sustainability are applied to suppliers. 

 

In 2021, a self-assessment was carried out whose purpose 
was to identify, in the main geographies of the BCP Group 
(PT, PL and MZ), which areas related to Human Rights can 
benefit from incremental processes of evolution (25 AR 
Vol. II | Sustainability Report > ESRS 2 IRO-1). Based on this 
diagnosis, improvement plans were implemented 
throughout the process.  In 2024, a new self-assessment 
was carried out, reinforcing the BCP Group's commitment 
to continuous improvement in the areas of Human 
Rights, identifying new opportunities for evolution and 
alignment with international best practices.  

PART B: DEFINE THE SCOPE OF REPORTING 

B1.  
Statement of relevant is-
sues 
State the main human rights issues associ-
ated with the company's activities and busi-
ness relations during the reporting period. 

BCP Group, under its Human Rights Policy, establishes its 
commitment to the following issues: 

• Prohibition of Forced Labour, Child Labour and 
Human Trafficking; 

• Non-discrimination and Prohibition of Harass-
ment; 

• Freedom of association and collective negotia-
tion; 

• Remuneration; 

• Relations with interested parties (employees and 
shareholders clients, suppliers and partners and 
the community). 
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B2.  
Identification of Relevant 
Themes 
Describe how key human rights issues were 
determined, including any input from stake-
holders. 

The Human Rights Policy establishes a set of issues con-
sidered as most relevant (see answer B1. Statement of rel-
evant topics), on which the self-assessment process car-
ried out in 2024 was also focused. These issues were iden-
tified based on the main national and international 
benchmarks and regulations, such as the Universal Dec-
laration of Human Rights or the Ruggie Framework and 
based on the best practices in the market. 

B3.  
Choice of local geographies 
If the report on key human rights topics fo-
cuses on specific geographies, explain how 
this choice was made. 

The information on Human Rights reported relates to the 
three countries where Group BCP operates: Portugal, Po-
land and Mozambique. Whenever this does not happen it 
is duly identified. 

B4.  
Severe additional impacts 
Identify any serious human rights impacts 
that occurred or were still being addressed 
during the reporting period, but which are 
outside the relevant human rights topics, and 
explain how they were addressed. 

No severe impacts on Human Rights arising from the ac-
tivity of BCP Group were identified through the various 
mechanisms implemented, or through other means. 

PART C: MANAGEMENT OF RELEVANT THEMES ON HUMAN RIGHTS  

C1.  
Specific Policies 
Does the company have any specific pol-
icy that addresses its most relevant hu-
man rights issues? If yes, which 
one/ones?  
C1.1 How does the company convey the rele-
vance and significance of such policies to 
those who must implement them? 

The BCP Group has a Human Rights Policy that estab-
lishes the approach to the most relevant topics and that 
covers a wide range of stakeholders, duly identified in the 
document. 

This document is available on the Bank’s website and on 
the company Intranet. 

C2.  
Involvement of Stakeholders 
What is the company's approach to 
stakeholder engagement with respect to 
each of its relevant human rights 
themes?  
C2.1 How are concerned parties identified 
whose engagement on each relevant human 
rights issue the company should promote, 
when and how? 

C2.2 During the reporting period, which stake-
holders whose engagement regarding each 
relevant human rights issue did the company 
promote and why? 

C2.3 During the reporting period, how have 
stakeholders opinions influenced the compa-
ny's understanding of each relevant issue 
and/or its approach to addressing it? 

Millennium bcp seeks to actively involve its stakeholders 
in the development of its activity, including issues related 
to Human Rights. 

In addition to the current involvement practices (25 AR 
Vol. II | Sustainability Report > ESRS 2 SBM-2), all issues 
identified through the various existing mechanisms for 
this purpose are subject to analysis and subsequent im-
plementation of improvements, whenever this proves to 
be necessary and capable of adding value. 

C3.  
Impact Assessment 

Millennium bcp guarantees the analysis and follow-up of 
all issues related to Human Rights identified through the 
specific and confidential internal communication chan-
nel. Additionally, all situations detected by or reported to 
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How does the company identify changes 
in the nature of each relevant human 
rights issue over time? 
C3.1 During the reporting period, were there 
any notable trends or patterns in impacts re-
lated to a relevant issue, and if so, what were 
they? 

C3.2 During the reporting period, did any seri-
ous impacts related to a relevant issue occur 
and, if so, what were they? 

the internal audit function are also assessed. Related situ-
ations identified through the Client Ombudsman are also 
considered. 

The self-assessment process conducted during 2024 also 
represents a potential source of information for identify-
ing changes in human rights issues, and no significant 
changes or serious impacts were identified in this area.  

C4.  
Integrating findings and im-
plementing actions 
How does the company integrate its 
findings on each relevant human rights 
issue into its decision-making process 
and actions? 
C4.1 How are the parties of the company 
whose decisions and actions may affect the 
management of relevant issues involved in 
the search for and implementation of solu-
tions? 

C4.2 When tensions arise between the pre-
vention or mitigation of impacts related to a 
relevant issue and other business objectives, 
how are they addressed? 

C4.3 During the reporting period, what 
measures were implemented by the company 
to prevent or mitigate potential impacts re-
lated to each material issue? 

  

As mentioned in item C2. Involvement of Stakeholders, all 
issues identified by stakeholders are subject to analysis 
and originate actions for improvement and development 
of solutions/resolution of identified problems, if applica-
ble. 

In 2025, the implementation of improvement actions in 
the geographies continued, based on the results of the 
self-assessment. 

C5.  
Monitoring performance 
How does the company know if its efforts 
regarding each relevant human rights is-
sue are effectively in practice? 
C5.1 What specific examples from the report-
ing period illustrate whether each relevant is-
sue is being effectively managed? 

Millennium bcp has a wide range of Corporate Policies, 
available for public consultation on the website, which es-
tablish a set of base guidelines and expected conduct for 
groups of Stakeholders and on different matters, which 
include the subject of Human Rights. 

In addition, and through its Guiding Principles for Suppli-
ers, Millennium ensures that suppliers follow a set of 
Guidelines also related to Human Rights, and compliance 
with them can be verified by answering questionnaires or 
visiting places where the activity is carried out. 
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C6.  
Remediation 
In what way does the company offer ef-
fective solutions to people who by their 
actions and decisions are harmed in 
terms of relevant human rights issues? 
C6.1 In what way can the company receive 
complaints or concerns related to each rele-
vant issue?  
C6.2 How does the company know if people 
feel able and empowered to raise complaints 
or concerns? 

C6.3 How does the company process com-
plaints and evaluate the effectiveness of the 
results? 

C6.4 During the reporting period, what were 
the trends and patterns of complaints or con-
cerns and related results in relation to each 
relevant issue and what lessons learned? 

C6.5 During the reporting period, did the com-
pany provide or enable remediation of any real 
impacts related to a relevant issue, and if so, 
what are typical or significant examples? 

The Bank encourages the reporting of actual or potential 
situations of violation of Human Rights (25 AR Vol. II | Sus-
tainability Report > ESRS 2 IRO-1) through i) the specific 
and confidential internal communication channel for re-
porting violations established in the Code of Conduct and 
other internal regulations and ii) the Client Ombudsman. 
Situations that are reported through other channels are 
also analysed and, whenever necessary, trigger improve-
ment actions. 

In 2025, there were no complaints or concerns expressed 
by any group of stakeholders in terms of Human Rights. 
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V. Table of alignment with TCFD (Task 
Force on Climate-Related Financial Disclo-
sures)   

 
  

Pillar Recommendations Reference sources 

Governance 

How we manage 
the  
climate-related risks 
and opportunities 
and opportunities 

a) Describe Management's oversight of 
climate-related risks and opportunities. 

b) Describe management's role in as-
sessing and managing climate-related 
risks and opportunities. 

25 AR Vol. II | Sustainability Report 
> ESRS 2 GOV-1  

25 AR Vol. II | Sustainability Report 
> ESRS 2 IRO-1 

Strategy 

How we manage 
the current and po-
tential impacts of 
climate-related risks 
and opportunities 

a) Describe the climate-related risks and 
opportunities identified by the Organisa-
tion for the short, medium and long term. 

b) Describe the impact of climate-related 
risks and opportunities on the organisa-
tion's business, strategy and financial 
planning. 

c) Describe the resilience of the organisa-
tion's strategy, taking into account the dif-
ferent climate-related scenarios, including 
the 2ºC or lower scenario 

25 AR Vol. II | Sustainability Report 
> ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report 
> ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report 
> ESRS 2 IRO-1 

25 AR Vol. II | Sustainability Report 
> E1 > ESRS 2 SBM-3 

Risks and opportu-
nities 

How we identify, as-
sess and manage 
the  
climate-related risks 
and opportunities 

a) Describe the organization’s process for 
identifying and assessing climate-related 
risks. 

b) Describe the Organisation's process for 
managing climate-related risks. 

c) Describe how the Organisation's pro-
cesses for identifying, assessing and man-
aging climate-related risks are integrated 
into overall risk management. 

25 AR Vol. II | Sustainability Report 
> ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report 
> ESRS 2 IRO-1 

25 AR Vol. II | Sustainability Report 
> E1 > ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report 
> E1 -2 

Metrics and Tar-
gets 

How we assess and 
 manage the cli-
mate-related  
risks and  
opportunities 

a) Disclose the metrics used by the organ-
ization to assess climate-related risks and 
opportunities, in line with the risk man-
agement strategy and process. 

b) Disclose GHG emissions (scopes 1, 2 and 
3) and the associated risks. 

c) Describe the objectives used by the or-
ganisation to manage climate-related 
risks and opportunities and evaluate its 
performance against the objectives. 

25 AR Vol. II | Sustainability Report 
> ESRS 2 IRO-1 

25 AR Vol. II | Sustainability Report 
> E1 > ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report 
> E1-1 

25 AR Vol. II | Sustainability Report 
> E1-4 

25 AR Vol. II | Sustainability Report 
> E1-5 

25 AR Vol. II | Sustainability Report 
> E1-6 
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VI. Sustainable Finance Disclosure Regula-
tion (SFDR)  

 
 
The Sustainability and ESG factors are becoming increasingly relevant for society, Customers and 
for our business. In line with the commitment to promote a culture of environmental, social and 
financial responsibility, namely in the fight against climate change and social inequalities, BCP 
Group has been working to disclose relevant information in accordance with the provisions of 
Regulation (EU) 2019/2088 of the European Parliament and of the Council of 27 November 2019 
(Sustainable Finance Disclosure Regulation – SFDR). 
 
The SFDR establishes transparency rules, requiring financial institutions to disclose information 
regarding the integration of sustainability risks into their processes and products, as well as the 
consideration of the main adverse impacts of their investment decisions. 
 
In relation to financial products, with the entrance into force of this regulation on March 10, 2021, 
it is now mandatory to disclose information related with sustainability on the websites of the 
entities and on the pre-contractual documents and on periodical information. 
The Bank has been involving the different areas of the organization in the full implementation of 
this regulation, from business to risk and processes, and has developed a governance model for 
monitoring and follow-up of compliance with the thereto related legal requirements. 
 
It is our ambition to continue to play a central role in this change, and, in this regard, we continue 
to be committed to providing financial products that promote environmental or social charac-
teristics (Art. 8) or may even have a sustainable objective (Art. 9). 
 
As providers of Portfolios Management and Investment Advising services, we will continue to 
include the risks in terms of sustainability and to consider the main adverse impacts on sustain-
ability factors in the processes for the selection of products used in the construction of portfolios. 
 
Within the context of the One-off Counselling we will continue to take into account the main 
adverse impacts on sustainability factors in product selection processes.  
In cases where, in terms of investments, the main adverse impacts on sustainability factors are 
not taken into account, we ensure their respective disclosure (Interfundos). 
 
BCP's remuneration policy considers the integration of sustainability risks. To this end, it adopts 
good governance rules that guarantee that its managers and employees are aligned with re-
sponsible and prudent management. It also seeks to avoid incentives for excessive risk-taking 
and prevent potential conflicts of interest, contributing to the ethical and sustainable develop-
ment of society.  
 
In the case of the variable remuneration of the Executive Committee and of the Employees, one 
of the KPIs under consideration is the execution degree of the Sustainability Master Plan (SMP). 
The Chief Risk Officer (Executive Director responsible for Risk) also has a performance indicator 
relating to the monitoring of climate and environmental risks. With regard to the Employee Re-
muneration Policy, Sustainability Risks, including climate risks, are also included in corporate and 
individual KPIs. The qualitative evaluation of employee performance, which considers a set of 
behaviours and practices, includes the sustainability dimension. 
 
Group BCP promotes the transparency of the reference framework applicable to ESG risks, dis-
closing on its institutional website the Corporate Policies and Principles on sustainability, which 
seek to positively influence the long-term value of the organization, contributing to the well-be-
ing of people and communities and to the preservation of natural resources, the environment 
and biodiversity. 
 
The BCP Group is assessed by the most relevant ESG indices and analysts (see Sustainability In-
dices chapter) and we work continuously to improve our policies, processes and operations in 
order to achieve a benchmark position in the most relevant sustainability indices. 
Detailed information on the disclosure of non-financial information in accordance with the 
SFDR regulation is available on the Millennium bcp website, under Institutional/Sustainabil-
ity/SFDR. 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Divulgacao-de-informacoes-relacionadas-com-a-sustentabilidade.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Disclosure-informacao-nao-financeira.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Divulgacao-de-informacoes-relacionadas-com-a-sustentabilidade.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Divulgacao-de-informacoes-relacionadas-com-a-sustentabilidade.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/LEI-JU1U6S0DG9YLT7N8ZV32.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/informacoes-relacionadas-sustentabilidade-interfundos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/en/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Disclosure-informacao-nao-financeira.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/Disclosure-informacao-nao-financeira.aspx
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VII. Alignment with the CMVM model of re-
port for the disclosure of non-financial in-
formation 

 
 

Requirement Chapter/section Pages 

Part I - Information on the Policies adopted 

A - Intro-
duction 

Description of the Company's 
general policy regarding sus-
tainability issues, with an indi-
cation of any changes to the 
previously approved 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 23-28 

Description of the methodol-
ogy and the reasons for its 
adoption in reporting non-fi-
nancial information, as well as 
any changes that may have 
occurred in relation to previ-
ous years and the reasons that 
motivated them. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 BP-1 

25 AR Vol. II | Sustainability Report > 
ESRS 2 BP-2 

25 AR Vol. II | Sustainability Report > 
ESRS 2 GOV-5 

16;22 

B – Busi-
ness Model 

General description of the 
business model and form of 
organization of the Com-
pany/Group, indicating the 
main business areas and mar-
kets in which it operates (if 
possible, using organisation 
charts, graphics or functional 
tables). 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

23-28 

25 AR Vol. II | Sustainability Report > 
ESRS 2 GOV-1 

19-20 

C - Main 
Risk Fac-
tors 

1. Identification of the main 
risks associated with the sub-
ject matter of the report and 
arising from the Company's 
activities, products, services or 
commercial relationships, in-
cluding, where applicable and 
whenever possible, supply 
chains and outsourcing.  

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-3 

25 AR Vol. II | Sustainability Report > 
ESRS 2 IRO-1 

32-39; 39-46 

2. Indication of the way those 
risks are identified and man-
age d by the company.  

25 AR Vol. II | Sustainability Report > 
ESRS 2 IRO-1 

39-46 

1. Explanation on the internal 
functional distribution regard-
ing competences, including 
the  
corporate bodies, commis-
sions, committees, or divisions 
responsible for the identifica-
tion/management /monitor-
ing of the risks. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 GOV-1 

25 AR Vol. II | Sustainability Report > 
ESRS 2 IRO-1 

19-20;39-46 
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Requirement Chapter/section Pages 

2. Express indication of the 
new risks identified by the 
company versus what was re-
ported in previous years and 
well as of the risks that 
stopped being risks. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-3 32-36 

3. Indication and brief descrip-
tion of the main opportunities 
that are identified by the Com-
pany in the context of the 
themes object of reporting. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-3 

32-36 

D - Implemented Policies 

i. ENVIRON-
MENTAL  
POLICIES 

1. Description of the Compa-
ny's strategic objectives and 
the main actions to be taken 
to achieve them.  

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > E1 
Climate Changes 

25 AR Vol. II | Sustainability Report > 
Management of Other Resources 

23-28; 51-
66;170-175 

2. Description of the main de-
fined performance indicators. 

25 AR Vol. II | Sustainability Report > E1 
Climate Changes 

25 AR Vol. II | Sustainability Report > 
Management of Other Resources 

51-66;170-175 

3. Indication versus the previ-
ous year, 
of the degree of fulfilment of 
those 
objectives, at least by refer-
ence to:  

i. Sustainable use of resources 

ii. Pollution and climate 
change 

iii. Circular economy and 
waste management 

iv. Protecting biodiversity 

25 AR Vol. II | Sustainability Report > E1 
Climate Changes 

25 AR Vol. II | Sustainability Report > 
Management of Other Resources 

51-66;170-175 

ii. SOCIAL 
AND POLIT-
ICAL  
POLICIES 

1. Description of the Compa-
ny's strategic objectives and 
the main actions to be taken 
to achieve them. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

25 AR Vol. II | Sustainability Report > S4 
Consumers and final users 

25 AR Vol. II | Other economic and gov-
ernance information 

25 AR Vol. II |Social and community ini-
tiatives 

23-28;68-
101;102-
131;176-

208;209-225 

2. Description of the main de-
fined performance indicators. 

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

25 AR Vol. II | Sustainability Report > S4 
Consumers and final users 

25 AR Vol. II | Other economic and gov-
ernance information 

25 AR Vol. II |Social and community ini-
tiatives 

23-28;68-
101;102-
131;176-

208;209-225 

iii. EMPLOY-
EES AND 
GENDER 
EQUALITY   
AND NON- 
DISCRIMI-
NATION 

1. Description of the Compa-
ny's strategic objectives and 
the main actions to be taken 
to achieve them.  

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

23-28;68-101 

2. Description of the main de-
fined performance indicators.  

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

68-101 



ANNUAL REPORT 2025 | VOLUME 2      
 

 

 

 290 

 

 

Requirement Chapter/section Pages 

3. Indication versus the pre-
vious year, of the degree of 
fulfilment of those objec-
tives, at least by reference 
to:  

i. Office: 

ii. Work organisation 

iii. Health and Safety 

iv. Social Relationships 

v. Training 

vi. Equality 

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

68-101 

IV. HUMAN 

RIGHTS 

1. Description of the Compa-
ny's strategic objectives and 
the main actions to be taken 
to achieve them. 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > 
ESRS 2 IRO-1 

25 AR Vol. II | Sustainability Report > S1 
Own workforce 

25 AR Vol. II | Sustainability Report > S4 
Consumers and final users 

25 AR Vol. II | Other economic and gov-
ernance information 

25 AR Vol. II |Social and community 
initiatives 

23-28; 
39-46; 

68-
101;102-
131;176-

208;209-
225 

2. Description of the main 
defined performance indica-
tors. 

25 AR Vol. II | Sustainability Report 
> S1 Own workforce 

25 AR Vol. II | Sustainability Report 
> S4 Consumers and final users 

25 AR Vol. II | Other economic and gov-
ernance information 

25 AR Vol. II |Social and community 
initiatives 

68-
101;102-
131;176-

208;209-
225 

3. Indication versus the pre-
vious year, of the degree of 
fulfilment of those objec-
tives, at least by reference 
to: 

i. Due diligence procedures 

ii. Risk prevention measures 

iii. Legal proceedings for vio-
lation 

of human rights 

25 AR Vol. II | Sustainability Report 
> S1 Own workforce 

25 AR Vol. II | Sustainability Report 
> S4 Consumers and final users 

25 AR Vol. II | Other economic and gov-
ernance information 

25 AR Vol. II |Social and community 
initiatives 

68-
101;102-
131;176-

208;209-
225 

V. FIGHT 
AGAINST 
CORRUP-
TION AND  
BRIBERY 
ATTEMPTS 

1. Prevention of Corruption 

25 AR Vol. II | Sustainability Report > 
ESRS 2 SBM-1 

25 AR Vol. II | Sustainability Report > G1 
Business conduct 

23-28; 133-
144 

2. Prevention of money 
laundering (for issuing com-
panies subject to this re-
gime) 

25 AR Vol. II | Sustainability Report > G1 
Business conduct 133-144 

3. Codes of Ethics 
25 AR Vol. II | Sustainability Report > G1 
Business conduct 

133-144 

4. Management of Conflicts 
of Interest 

25 AR Vol. II | Sustainability Report > G1 
Business conduct 

133-144 
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Requirement Chapter/section Pages 

Part II - Information on Standards/Guidelines followed 

1. IDENTIFICATION OF STANDARDS/GUIDE-
LINES FOLLOWED IN THE REPORTING OF 
NON-FINANCIAL INFORMATION 

25 AR Vol. II | Sustainability Report > 
ESRS 2 BP-1 

25 AR Vol. II | Sustainability Report > 
ESRS 2 BP-2 

17 

2. IDENTIFICATION OF THE SCOPE AND 
METHODOLOGY TO CALCULATE THE INDI-
CATORS 

25 AR Vol. II | Sustainability Report > 
ESRS 2 BP-1 

25 AR Vol. II | Methodology notes 
17; 239-247 
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VIII. Principles for Responsible Banking 
(PRB) table 

 
 
In June 2022, Banco Comercial Português, S.A. joined the United Nations Environment Pro-
gramme - Finance Initiative (UNEP-FI) and subscribed to the Principles for Responsible Banking 
(PRB), having reported the first two self-assessment models in its 2023 and 2024 Sustainability 
Reports, respectively. In the 2025 report, the BCP Group discloses its progress through the new 
Summary Model, which summarises the progress made during the year in relation to the six 
Principles, as well as references to all external documents and chapters of the report where ad-
ditional information on each topic can be found. 
 

Principle 1: Alignment 

Briefly describe your bank's sustainability strategy, the international, regional or national 
frameworks and UN Sustainable Development Goals with which it seeks to align itself. Indi-
cate any changes that have occurred in the reporting year. 

Reply 

The Bank integrates sustainability as a strategic priority in its business model, in the Strategic 
Plan “Valorizar 28” and in its Sustainability Master Plan (PDS), a management instrument that 
guides actions related to Sustainability topics across various geographies and business lines. 
The PDS is based on a double materiality analysis, ensuring alignment with the European Un-
ion's regulatory priorities, such as the Long-Term Renovation Strategy and the National Energy 
Efficiency Plan.  

The Bank's strategy is also aligned with international frameworks such as the ILO fundamental 
conventions, the UN Global Compact and the Paris Agreement, making a commitment to con-
tribute to limiting global warming to 1.5°C. The Bank reinforced this commitment by signing 
up to the “Towards COP27” Manifesto, the Charter of Commitment for Sustainable Finance 
and the “Lisbon European Green Capital Commitment”. 

Within the scope of the 2030 Agenda, the Bank prioritises SDGs 4, 7, 8, 10 and 13. It also has an 
environmental policy, assesses risks related to nature and biodiversity and supports circular 
economy and decarbonisation initiatives. The Bank reaffirms its commitment to human rights 
through its internal policy, which is aligned with the UN Guiding Principles on Business and 
Human Rights. 

Links and references 

AR 25 Vol. II - Sustainability Report > ESRS 2 

AR 25 Vol. II - Sustainability Report > Other Sustainability information > United Nations Sus-
tainable Development Goals (SDGs) 

2025: Strategic Plan "Valorizar 28"  

Environment Policy 

Human Rights Policy 

Corporate Policies and Principles 

Principle 2: Impact and Definition of Goals 

Briefly describe the bank's most significant impact areas and the steps taken to identify, 
measure and manage them - including results of the impact analysis, targets set (including 
sectors, portfolio coverage and KPIs), actions taken and progress against targets. Where tar-
gets have been set, share details of the bank's transition/action plan and the progress made. 
Explain, where possible, how the bank has addressed the interconnections between the dif-
ferent impact areas. 

https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/Plano-Estrategico-2025-28.pdf
https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/Plano-Estrategico-2025-28.pdf
https://ind.millenniumbcp.pt/pt/institucional/sustentabilidade/documents/politic_ambiental.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/Politica_Direitos_Humanos.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
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Reply 

In 2023, the BCP Group conducted an impact analysis of its portfolios in Portugal, using the 
UNEP FI Impact Analysis Tool. This process made it possible to cross-reference the country's 
needs with the potential environmental, social and economic impacts of the Bank's different 
portfolios. Comparing and overlaying the results identified three main areas of impact: (i) Cli-
mate (mitigation), (ii) Resources’ Intensity and (iii) Affordable and energy efficient housing. 
Given that resource intensity is intrinsically linked to climate, the Bank decided to focus its 
strategic efforts on the areas with the greatest potential for impact: (i) Climate and (ii) Afford-
able Housing, complementing this assessment with the results of its double materiality as-
sessment and stakeholder contributions. 

Climate 

The Bank considers climate change mitigation one of the central pillars of its strategy, align-
ing with the Paris Agreement and committing to achieving carbon neutrality for direct emis-
sions by 2030 and neutrality for its credit and investment portfolio by 2050.  

In 2025, the Bank reduced its operational GHG emissions (scopes 1 and 2) related to activities 
in Portugal by 6.1%. In the same year, it maintained 100% electricity consumption from re-
newable sources and achieved a fleet with 32.4% electric or hybrid vehicles. Furthermore, 
2025 stood out as the year with the highest volume of responsible financing, with ‘green’ fi-
nancing accounting for 46.2% of the project finance portfolio, for example. Regarding fi-
nanced emissions, the Bank has already defined provisional targets for 2026, covering eight 
carbon-intensive sectors.  

In 2025, the Group began the development of its Transition Plan, an ongoing process, inte-
grating the main measures necessary to meet decarbonisation objectives. This plan will es-
tablish the strategic and operational vectors that will guide the implementation of mitigation 
actions. Within the scope of its financing policies, the Bank maintains a list of sectors and 
projects excluded or subject to restrictive conditions due to their environmental impact. In 
parallel, it offers a set of financial products aimed at climate change mitigation. Among the 
additional targets defined for this topic are increasing the fleet to 80% hybrid or electric vehi-
cles by 2030, reducing exposure to coal and petroleum products by more than 50%, and the 
ambition to direct more than 50% of financing towards ecological projects. 

Affordable and energy efficient housing 

Home loans are a priority area for the Bank, given that it represents the most significant por-
tion of credit granted to individual customers. Of the total housing loans in Portugal, with a 
residential real estate guarantee and an available energy certificate, approximately 25.1% have 
an A/B energy certificate. The Bank offers special conditions for mortgages on properties with 
better energy performance and provides consumer loans aimed at the renovation and energy 
efficiency of homes.  

As for future targets, Millennium bcp intends to align housing loan requirements with the Eu-
ropean Directive on the energy performance of buildings, incorporating minimum standards 
for new and existing buildings and encouraging renovations that improve energy efficiency. 
The Bank also aims to expand the offering of mortgage loans that promote more sustainable 
lifestyles. 

Nature  

In line with SDG 15, the BCP Group finances projects that support the conservation of biodiver-
sity and ecosystems, particularly in the energy, forestry and agriculture sectors. To ensure en-
vironmental protection, the Bank applies exclusion criteria and sectoral limitations, such as not 
participating in the unlicensed trade of wildlife or endangered species. In addition, it assesses 
risks related to nature and biodiversity based on geographical location and the impacts and 
dependencies associated with each sector of activity. 

Human Rights 

The BCP Group regards respect for human rights as a central principle of its operations in all 
the countries where it operates and has established a Human Rights Policy. The Bank inte-
grates Human Rights considerations into its risk management process, within the scope of 
operational risk and, every two years, carries out a self-assessment exercise to identify the main 
risks and impacts in this area throughout its value chain, covering all the geographies where 
it operates.  
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Links and references 

25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 

25 AR Vol. II |  Sustainability Report > ESRS E1 

25 AR Vol. II |  Sustainability Report > ESRS S4 

Principles of Responsible Financing 

Environmental Policy 

Human Rights Policy 

 

Principle 3: Customers and Consumers 

Briefly describe how the bank works responsibly with customers and consumers with regard 
to significant impacts, including the products and services offered, internal policies and pro-
cesses, and engagement with customers to implement goals/action plans/transition plans 
that promote sustainable economic practices and activities. Indicate any changes that have 
occurred in the reporting year. 

Reply 

For the BCP Group, its customers and consumers are essential to its strategy and business 
model. The Group ensures the protection of consumer rights through the application of its 
Code of Conduct and ensures high standards of security and privacy through compliance with 
the GDPR. The Bank also promotes ethical marketing, financial literacy initiatives and the ex-
pansion of green financing solutions in line with its customers' sustainability needs and objec-
tives. 

BCP regularly collects feedback from customers through surveys, consultations and other 
mechanisms, using this information to improve services, mitigate impacts and develop more 
sustainable and inclusive offers. In addition, it carries out a formal stakeholder consultation 
process every two years, which identifies sustainability priorities and expectations and feeds 
into the definition of material topics reflected in the Materiality Matrix and the Sustainability 
Master Plan. 

The BCP Group maintains a close relationship with customers through diversified and acces-
sible channels, including solutions adapted to people with special needs. The Bank communi-
cates sustainability issues on its platforms and provides ESG credit lines focused on decarbon-
isation, circularity and energy efficiency, as well as offering training to sales teams and ESG 
diagnostic tools for companies. At the same time, it continues to expand its offer of products 
and services that incorporate social and environmental criteria, encouraging greener choices 
and contributing to the sustainable transition of its customers and the geographies in which 
it operates. 

Links and references 

25 AR Vol. II | Sustainability Report > ESRS S4 

Code of Conduct 

Letter of commitment to the Customer 

Principle 4: Stakeholders 

Briefly describe how the bank consults, engages and collaborates/establishes partnerships 
with relevant stakeholders to implement the Principles. This can include understanding im-
pacts, setting ambitious targets, promoting favourable environments/favourable public poli-
cies and creating partnerships that contribute to addressing significant impacts. Indicate any 
changes that have occurred in the reporting year. 

Reply 

The BCP Group maintains a continuous and transparent dialogue with its stakeholders, recog-

https://investimentos.millenniumbcp.pt/pt/Documents/RPR0014-PT.pdf
https://ind.millenniumbcp.pt/pt/institucional/sustentabilidade/documents/politic_ambiental.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/Politica_Direitos_Humanos.pdf
https://investimentos.millenniumbcp.pt/pt/Documents/RPR0066-PT.pdf
https://investimentos.millenniumbcp.pt/pt/Documents/MT0206-PT.pdf
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nising that their participation is essential to guide strategy, impact management and the evo-
lution of ESG priorities. The Bank uses various engagement mechanisms, such as surveys, con-
sultations and feedback channels, which enable it to identify stakeholder needs, expectations 
and perceptions. This regular interaction ensures that the business model keeps pace with the 
ambitions and concerns of stakeholders and contributes to processes of continuous improve-
ment, innovation and reputation enhancement. 

Additionally, Millennium bcp conducts formal Stakeholder consultations, within a period not 
exceeding 3 years, through a representative sample of the main interested parties, namely: (i) 
Shareholders; (ii) Clients; (iii) Employees; (iv) Community; (v) Suppliers and (vi) Media. This ex-
ercise provides relevant information for the double materiality analysis, allowing for the iden-
tification and prioritization of the impacts, risks, and opportunities that most influence the 
Bank and its Stakeholders. The results are analysed by the Sustainability Area and communi-
cated to the governing bodies, serving as a basis for updating the Materiality Matrix and for 
reviewing the Sustainability Master Plan. 

Links and references 

25 AR Vol. II | Sustainability Report > SBM-2  

Principle 5: Governance & Culture 

Briefly describe the main governance structures in place (at Board of Directors and Executive 
Committee level) and their accountability mechanisms for implementing the Principles. This 
could include how governance supports the bank's management of significant impacts and 
risks, including the implementation of targets and the monitoring of action/transition plans. 
In addition, briefly describe how a culture of responsible banking is promoted internally (e.g. 
through employee training and development initiatives). Indicate any changes or progress 
made in the reporting period. 

Reply 

Within the scope of the Sustainability Master Plan, Millennium bcp has been strengthening its 
governance model for sustainability. It created the Sustainability Committee in 2020, chaired 
by the CEO and reporting to the Executive Committee, responsible for monitoring the imple-
mentation of the sustainability strategy, a model extended to the main geographies of the 
BCP Group. In 2022, the Corporate Governance, Ethics and Sustainability Committee was re-
formulated, now overseeing ethics, social responsibility, governance policies, and the monitor-
ing of the PDS. The Risk Assessment Committee also integrated the supervision of ESG risks, 
namely climate risks, while the Board of Directors strengthened its competencies in these 
matters. The Remuneration Policy includes good governance rules and foresees the execution 
of the PDS as a KPI in the variable remuneration of the Executive Committee and employees. 
The Code of Conduct guides the Bank's actions by principles of integrity, ethics, and respect 
for human and environmental rights. 

The internal culture of responsible banking is promoted through training and capacity-build-
ing initiatives aimed at all levels of the organisation. The Bank has been promoting regular 
sustainability training for employees and management bodies. BCP also maintains a robust 
annual process for identifying and managing risks, including ESG drivers, and has developed 
a climate and environmental materiality assessment to integrate these impacts and risks into 
decision-making. These initiatives reinforce the maturity of the governance model and the in-
tegration of sustainability into the Bank's culture and management. 

Links and references 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-2 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-3  

2025 Corporate Governance Report 

2025 Employee Remuneration Policy 

Code of Conduct 

Anti-Corruption and Anti-Bribery Policy 

https://ind.millenniumbcp.pt/pt/Institucional/governacao/Documents/RGSBCP2024PT_31032025.pdf
https://investimentos.millenniumbcp.pt/pt/Documents/RPR0055-PT.pdf
https://investimentos.millenniumbcp.pt/pt/Documents/RPR0066-PT.pdf
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Documents/Politica_Anticorrupcao-e-Antissuborno.pdf
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Market Discipline 2025 

2025: Strategic Plan "Valorizar 28" 

Principle 6: Transparency and Accountability 

Indicate references to other relevant reports if they are not listed as references in Principles 1-
5. 

Briefly indicate if/where verification of sustainability information has been carried out (op-
tional). 

Reply 

The Bank's Sustainability Report is prepared in accordance with the Corporate Sustainability 
Reporting Directive (CSRD) and in compliance with the European Sustainability Reporting 
Standards (ESRS) and is externally verified by an independent entity. BCP Group also reports 
following the Global Reporting Initiative (GRI) 2021 Standards, the recommendations of the 
Task Force on Climate-Related Financial Disclosures (TCFD) and responds to the Carbon Dis-
closure Project (CDP) questionnaire. 

Millennium bcp intends to continue analysing its portfolio in depth, focusing on the targets for 
its priority impact themes. The Bank will continue to work on the improvement and imple-
mentation of its sustainability strategy and the achievement of the sustainability targets es-
tablished, continuing to focus on its alignment with the Paris Agreement, the UN SDG and the 
Principles for Responsible Banking. 

Links and references 

25 AR Vol. II | Sustainability Report > ESRS 2 BP-1 

 

 
 
 
 
 
 
 
 

 

 

  

https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/Plano-Estrategico-2025-28.pdf
https://ind.millenniumbcp.pt/pt/Institucional/investidores/Documents/Plano-Estrategico-2025-28.pdf
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IX. Correspondence table between the Annual 
Report and Decree-Law 89/2017 

 
DECREE-LAW NO. 89/207 OF 28 JULY 

Article 3 (Referred to Article 508-G(2) of the CC) 

The non-financial statement must contain information to the extent necessary for an understanding of 
the undertaking's development, performance, position and impact of its activity, relating to, as a mini-
mum, environmental, social and employee matters, gender equality, non-discrimination, respect for hu-
man rights, anti-corruption and bribery matters, including: 

a) A brief description of 
the undertaking's busi-
ness model 

25 AR Vol. II | Sustainability Report > ESRS 2 GOV-1 19-20 

25 AR Vol. I | Report and Accounts > Business model  

b) Description of the poli-
cies pursued by the un-
dertaking in relation to 
those matters, including 
due diligence processes 
implemented 

 

c) Outcome of those poli-
cies 

ENVIRONMENTAL:  
25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 39-46 

25 AR Vol. II | Sustainability Report > E1-2 54-56 

25 AR Vol. II | Sustainability Report > G1-1 134-139 

25 AR Vol. II | Sustainability Report > TCFD Table 287 

SOCIAL AND WORKER-RELATED:  
25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 39-46 

25 AR Vol. II | Sustainability Report > S1-1 69-72 

GENDER EQUALITY AND NON-DISCRIMINATION:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-1 23-28 

25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 39-46 

25 AR Vol. II | Sustainability Report > S1-1 69-72 

HUMAN RIGHTS:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 32-39 

25 AR Vol. II | Sustainability Report > ESRS 2 IRO-1 39-36 

25 AR Vol. II | Sustainability Report > S1-1 69-72 

FIGHT AGAINST CORRUPTION AND  
BRIBERY ATTEMPTS:  

25 AR Vol. II | Sustainability Report > G1-1 134-139 

d) Main risks associated 
with these issues, linked 
to the company's activi-
ties, including, if relevant 
and proportionate, its 
business relationships, its 
products or services that 
may have negative im-
pacts in these areas and 
how these risks are man-
aged by the company. 

ENVIRONMENTAL:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 53-54 

25 AR Vol. II | Sustainability Report > TCFD Table 287 

SOCIAL AND WORKER-RELATED:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 68-69 

25 AR Vol. II | Sustainability Report > S1-3 75-76 

GENDER EQUALITY AND NON-DISCRIMINATION:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 68-69 

25 AR Vol. II | Sustainability Report > S1-3 75-76 

HUMAN RIGHTS:  
25 AR Vol. II | Sustainability Report > ESRS 2 SBM-3 32-39 

25 AR Vol. II | Sustainability Report > S1-1 69-72 

25 AR Vol. II | Sustainability Report > S1-4 76 

Table UNGP - UN Guiding Principles Reporting Framework 286 

FIGHT AGAINST CORRUPTION AND  
BRIBERY ATTEMPTS:  
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25 AR Vol. II | Sustainability Report > G1-1 134-139 

25 AR Vol. II | Sustainability Report > G1-4 143 

e) Non-financial key per-
formance indicators rele-
vant to the particular 
business 

ENVIRONMENTAL:  
AR 25 Vol. II | Other information > Resource management 171-176 

25 AR Vol. II | Sustainability Report > E1-5 62-63 

SOCIAL AND WORKER-RELATED:  
25 AR Vol. II | Sustainability Report > S1-6 77-79 

25 AR Vol. II | Sustainability Report > S1-7 79-80 

25 AR Vol. II | Sustainability Report > S1-8 80 

25 AR Vol. II | Sustainability Report > S1-9 80-82 

25 AR Vol. II | Sustainability Report > S1-10 82 

25 AR Vol. II | Sustainability Report > S1-11 82-91 

25 AR Vol. II | Sustainability Report > S1-12 91 

25 AR Vol. II | Sustainability Report > S1-13 91-100 

25 AR Vol. II | Sustainability Report > S1-14 100-101 

25 AR Vol. II | Sustainability Report > S1-15 82-91 

25 AR Vol. II | Sustainability Report > S1-16 101 

GENDER EQUALITY AND NON-DISCRIMINATION:  
25 AR Vol. II | Sustainability Report > S1-9 80-82 
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X. European Union (EU) Taxonomy alignment tables 
 

 
0. Summary of KPIs to be disclosed by credit institutions under Article 8 of the EU Taxonomy Regulation  

 
 
* These values are based on the turnover KPI. 
  

Total environmentally 

sustainable assets

(Million EUR)*

KPI turnover KPI CAPEX
% coverage (over total 

assets)

% of assets excluded from the numerator 

of the GAR (Article 7(2) and (3) and 

Section 1.1.2 of Annex V)

% of assets excluded from the 

denominator of the GAR (Article 7(1) and 

Section 1.2.4 of Annex V)

Main KPI Green asset ratio (GAR) stock 3 233 4,5% 4,7% 64,3% 22,7% 35,7%

Total environmentally 

sustainable assets

(Million EUR)*

KPI turnover KPI CAPEX
% coverage (over total 

assets)

% of assets excluded from the numerator 

of the GAR (Article 7(2) and (3) and 

Section 1.1.2. of Annex V)

% of assets excluded from the 

denominator of the GAR (Article 7(1) and 

Section 1.2.4 of Annex V)

Additional KPIs GAR (flow) 2 049 6,7% 7,2% 89,9% 24,6% 10,1%

Trading book n.a. n.a. n.a.

Financial guarantees 0 n.a. n.a.

Assets under management 269,0 20,4% 22,6%

Fees and commissions income n.a. n.a. n.a.

Year 2025
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1.1 Assets for calculating GAR based on turnover (KPI turnover) - 31 Dec 2025 

 
 
  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not 

HfT eligible for GAR calculation 
46 119 19 297 3 232 2 938 0 76 730 0 0 0 0 0 0 0 397 0 0 0 2 0 0 0 1 0 0 0 20 428 3 233 2 938 0 76

            2  Financial undertakings 4 625 716 156 148 0 7 69 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 788 156 148 0 7
            3  Credit institutions 2 164 120 103 95 0 7 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 146 103 95 0 7
            4  Loans and advances 568 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            5  Debt securities, including UoP 1 542 120 103 95 0 7 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 146 103 95 0 7
            6  Equity instruments 54 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            7  Other financial corporations 2 461 596 53 53 0 0 43 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 642 53 53 0 0
            8  of which investment firms 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            9  Loans and advances 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          10  Debt securities, including UoP 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           11  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           12  of which  management companies 17 15 13 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15 13 13 0 0
           13  Loans and advances 4 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0
          14  Debt securities, including UoP 13 13 13 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 13 13 13 0 0
           15  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          16  of which insurance undertakings 145 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0
          17  Loans and advances 17 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0
          18  Debt securities, including UoP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          19  Equity instruments 128 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         20  Non-financial undertakings 1 829 480 299 13 0 69 371 0 0 0 0 0 0 0 307 0 0 0 2 0 0 0 0 0 0 0 1 160 299 13 0 69
           21  Loans and advances 535 138 7 0 0 3 11 0 0 0 0 0 0 0 302 0 0 0 2 0 0 0 0 0 0 0 454 7 0 0 3
          22  Debt securities, including UoP 1 294 342 292 13 0 66 360 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 706 293 13 0 66
          23  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         24  Households 38 719 18 012 2 775 2 775 0 0 42 0 0 0 88 0 0 0 18 143 2 775 2 775 0 0

          25 
 of which loans collateralised by residential immovable 

property 
29 084 17 845 2 765 2 765 0 0 0 0 0 0 0 0 0 0 17 845 2 765 2 765 0 0

          26  of which building renovation loans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          27  of which motor vehicle loans 23 23 10 10 0 0 23 10 10 0 0
         28  Local governments financing 806 1 0 0 0 0 248 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 249 0 0 0 0
          29  Housing financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         30  Other local government financing 806 1 0 0 0 0 248 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 249 0 0 0 0

           31 
 Collateral obtained by taking possession: residential and 

commercial immovable properties  
141 88 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 2 2 0 0

          32 
 Assets excluded from the numerator for GAR calculation 

(covered in the denominator) 
25 111 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

          33  Financial and Non-financial undertakings 20 227

         34 
 SMEs and NFCs (other than SMEs) not subject to NFRD 

disclosure obligations 
19 515

          35  Loans and advances 16 837

          36 
 of which loans collateralised by commercial immovable 

property 
3 307

          37  of which building renovation loans 0
         38  Debt securities 2 649
          39  Equity instruments 29

         40 
 Non-EU country counterparties not subject to NFRD disclosure 

obligations 
712

          41  Loans and advances 610
         42  Debt securities 0
         43  Equity instruments 102
         44  Derivatives 32
         45  On demand interbank loans 115
         46  Cash and cash-related assets 669

         47  Other categories of assets (e.g. Goodwill, commodities etc.) 4 067

         48  Total GAR assets 71 230 19 297 3 232 2 938 0 76 730 0 0 0 0 0 0 0 397 0 0 0 2 0 0 0 1 0 0 0 20 428 3 233 2 938 0 76
         49  Assets not covered for GAR calculation 39 573
         50  Central governments and Supranational issuers 32 273
           51  Central banks exposure 6 237

          52  Trading book 1 063

          53  Total assets 110 803 19 297 3 232 2 938 0 76 730 0 0 0 0 0 0 0 397 0 0 0 2 0 0 0 1 0 0 0 20 428 3 233 2 938 0 76
Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations
         54  Financial guarantees 293 121 0 0 0 0 1 0 0 0 0 0 0 0 123 0 0 0 0 0 0 0 0 0 0 0 245 0 0 0 0
          55  Assets under management 1 317 372 269 0 0 19 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 373 269 0 0 19
          56  Of which debt securities  467 106 23 0 0 12 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 107 23 0 0 12
          57  Of which equity instruments  850 266 246 0 0 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 266 246 0 0 7

 Million EUR 

 31 December 2025 

 Total [gross] 

carrying 

amount  

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

   

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which towards Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 
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1.1. Assets for calculating the GAR based on turnover (KPI turnover) - 31 Dec 2024 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not 

HfT eligible for GAR calculation 
42 708 17 727 2 617 2 487 0 4 565 0 0 0 0 0 0 0 309 0 0 0 0 0 0 0 11 0 0 0 18 612 2 617 2 487 0 4

            2  Financial undertakings 3 616 692 196 196 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 11 0 0 0 703 196 196 0 0
            3  Credit institutions 2 086 129 129 129 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 129 129 129 0 0
            4  Loans and advances 529 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            5  Debt securities, including UoP 1 557 129 129 129 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 129 129 129 0 0
            6  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            7  Other financial corporations 1 530 563 67 67 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 11 0 0 0 574 67 67 0 0
            8  of which investment firms 498 217 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 217 0 0 0 0
            9  Loans and advances 226 217 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 217 0 0 0 0
          10  Debt securities, including UoP 227 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           11  Equity instruments 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           12  of which  management companies 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           13  Loans and advances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          14  Debt securities, including UoP 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           15  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          16  of which insurance undertakings 41 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0
          17  Loans and advances 8 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0
          18  Debt securities, including UoP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          19  Equity instruments 33 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         20  Non-financial undertakings 1 369 330 141 10 0 4 194 0 0 0 0 0 0 0 193 0 0 0 0 0 0 0 0 0 0 0 716 141 10 0 4
           21  Loans and advances 430 122 7 0 0 3 12 0 0 0 0 0 0 0 188 0 0 0 0 0 0 0 0 0 0 0 322 7 0 0 3
          22  Debt securities, including UoP 939 208 134 10 0 0 181 0 0 0 0 0 0 0 5 0 0 0 0 0 0 0 0 0 0 0 394 134 10 0 0
          23  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         24  Households 36 621 16 600 2 280 2 280 0 0 0 0 0 0 116 0 0 0 16 716 2 280 2 280 0 0

          25 
 of which loans collateralised by residential immovable 

property 
27 339 16 444 2 280 2 280 0 0 0 0 0 0 57 0 0 0 16 501 2 280 2 280 0 0

          26  of which building renovation loans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          27  of which motor vehicle loans 27 27 0 0 0 0 27 0 0 0 0
         28  Local governments financing 945 2 0 0 0 0 371 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 373 0 0 0 0
          29  Housing financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         30  Other local government financing 945 2 0 0 0 0 371 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 373 0 0 0 0

           31 
 Collateral obtained by taking possession: residential and 

commercial immovable properties  
156 104 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 104 1 1 0 0

          32 
 Assets excluded from the numerator for GAR calculation (covered 

in the denominator) 
26 654 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

          33  Financial and Non-financial undertakings 19 078

         34 
 SMEs and NFCs (other than SMEs) not subject to NFRD 

disclosure obligations 
18 695

          35  Loans and advances 16 375

          36 
 of which loans collateralised by commercial immovable 

property 
3 535

          37  of which building renovation loans 0
         38  Debt securities 2 222
          39  Equity instruments 98

         40 
 Non-EU country counterparties not subject to NFRD disclosure 

obligations 
383

          41  Loans and advances 375
         42  Debt securities 8
         43  Equity instruments 0
         44  Derivatives 69
         45  On demand interbank loans 251
         46  Cash and cash-related assets 666

         47  Other categories of assets (e.g. Goodwill, commodities etc.) 6 589

         48  Total GAR assets 69 362 17 727 2 617 2 487 0 4 565 0 0 0 0 0 0 0 309 0 0 0 0 0 0 0 11 0 0 0 18 612 2 617 2 487 0 4
         49  Assets not covered for GAR calculation 36 157
         50  Central governments and Supranational issuers 27 253
           51  Central banks exposure 7 229
          52  Trading book 1 676
          53  Total assets 105 519 17 727 2 617 2 487 0 4 565 0 0 0 0 0 0 0 309 0 0 0 0 0 0 0 11 0 0 0 18 612 2 617 2 487 0 4
Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations
         54  Financial guarantees 291 47 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0
          55  Assets under management 1 084 312 259 0 0 11 7 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 318 261 0 0 12
          56  Of which debt securities  341 53 10 0 0 9 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 55 10 0 0 9
          57  Of which equity instruments  743 259 248 0 0 2 5 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 264 250 0 0 3

 Million EUR 

 31 December 2024 

 Total [gross] 

carrying 

amount  

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE) 

 Of which towards Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 
   

 Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Of which environmentally sustainable (Taxonomy-

aligned) 

0

 Of which environmentally sustainable (Taxonomy-

aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 
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1.2. Assets for calculating GAR based on CapEx (KPI CapEx) - 31 Dec 2025 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not 

HfT eligible for GAR calculation 
46 119 19 476 3 352 2 938 0 114 919 0 0 0 0 0 0 0 442 1 0 0 2 0 0 0 1 0 0 0 20 840 3 353 2 938 0 114

            2  Financial undertakings 4 625 729 181 148 0 20 93 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 824 181 148 0 21
            3  Credit institutions 2 164 135 125 95 0 20 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 176 125 95 0 21
            4  Loans and advances 568 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            5  Debt securities, including UoP 1 542 135 125 95 0 20 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 176 125 95 0 21
            6  Equity instruments 54 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            7  Other financial corporations 2 461 594 56 53 0 0 52 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 649 56 53 0 0
            8  of which investment firms 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            9  Loans and advances 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          10  Debt securities, including UoP 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           11  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           12  of which  management companies 17 15 13 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15 13 13 0 0
           13  Loans and advances 4 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0
          14  Debt securities, including UoP 13 13 13 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 13 13 13 0 0
           15  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          16  of which insurance undertakings 145 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0
          17  Loans and advances 17 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0
          18  Debt securities, including UoP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          19  Equity instruments 128 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         20  Non-financial undertakings 1 829 646 394 13 0 94 536 0 0 0 0 0 0 0 352 1 0 0 2 0 0 0 0 0 0 0 1 535 394 13 0 94
           21  Loans and advances 535 146 14 0 0 3 18 0 0 0 0 0 0 0 302 0 0 0 2 0 0 0 0 0 0 0 468 15 0 0 3
          22  Debt securities, including UoP 1 294 500 379 13 0 90 518 0 0 0 0 0 0 0 50 1 0 0 0 0 0 0 0 0 0 0 1 067 380 13 0 90
          23  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         24  Households 38 719 18 012 2 775 2 775 0 0 42 0 0 0 88 0 0 0 18 143 2 775 2 775 0 0

          25 
 of which loans collateralised by residential immovable 

property 
29 084 17 845 2 765 2 765 0 0 0 0 0 0 0 0 0 0 17 845 2 765 2 765 0 0

          26  of which building renovation loans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          27  of which motor vehicle loans 23 23 10 10 0 0 23 10 10 0 0
         28  Local governments financing 806 1 0 0 0 0 248 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 249 0 0 0 0
          29  Housing financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         30  Other local government financing 806 1 0 0 0 0 248 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 249 0 0 0 0

           31 
 Collateral obtained by taking possession: residential and 

commercial immovable properties  
141 88 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 88 2 2 0 0

          32 
 Assets excluded from the numerator for GAR calculation 

(covered in the denominator) 
25 111 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

          33  Financial and Non-financial undertakings 20 227

         34 
 SMEs and NFCs (other than SMEs) not subject to NFRD 

disclosure obligations 
19 515

          35  Loans and advances 16 837

          36 
 of which loans collateralised by commercial immovable 

property 
3 307

          37  of which building renovation loans 0
         38  Debt securities 2 649
          39  Equity instruments 29

         40 
 Non-EU country counterparties not subject to NFRD disclosure 

obligations 
712

          41  Loans and advances 610
         42  Debt securities 0
         43  Equity instruments 102
         44  Derivatives 32
         45  On demand interbank loans 115
         46  Cash and cash-related assets 669

         47  Other categories of assets (e.g. Goodwill, commodities etc.) 4 067

         48  Total GAR assets 71 230 19 476 3 352 2 938 0 114 919 0 0 0 0 0 0 0 442 1 0 0 2 0 0 0 1 0 0 0 20 840 3 353 2 938 0 114
         49  Assets not covered for GAR calculation 39 573
         50  Central governments and Supranational issuers 32 273
           51  Central banks exposure 6 237

          52  Trading book 1 063

          53  Total assets 110 803 19 476 3 352 2 938 0 114 919 0 0 0 0 0 0 0 442 1 0 0 2 0 0 0 1 0 0 0 20 840 3 353 2 938 0 114
Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations
         54  Financial guarantees 293 121 0 0 0 0 1 0 0 0 0 0 0 0 123 0 0 0 0 0 0 0 0 0 0 0 245 0 0 0 0
          55  Assets under management 1 317 404 297 0 4 40 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 405 298 0 4 40
          56  Of which debt securities  467 116 46 0 2 31 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 116 46 0 2 31
          57  Of which equity instruments  850 288 251 0 1 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 289 252 0 1 9

 Million EUR 

 31 December 2025 

 Total [gross] 

carrying 

amount  

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Of which towards Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

   
 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which environmentally 

sustainable (Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 
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1.2. Assets for calculating GAR based on CapEx (KPI CapEx) - 31 Dec 2024 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not 

HfT eligible for GAR calculation 
42 708 17 824 2 990 2 487 0 5 667 0 0 0 0 0 0 0 310 1 0 0 0 0 0 0 11 0 0 0 18 811 2 991 2 487 0 6

            2  Financial undertakings 3 616 692 471 196 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 11 0 0 0 703 471 196 0 0
            3  Credit institutions 2 086 129 129 129 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 129 129 129 0 0
            4  Loans and advances 529 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            5  Debt securities, including UoP 1 557 129 129 129 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 129 129 129 0 0
            6  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
            7  Other financial corporations 1 530 563 342 67 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 11 0 0 0 574 342 67 0 0
            8  of which investment firms 498 217 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 217 0 0 0 0
            9  Loans and advances 226 217 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 217 0 0 0 0
          10  Debt securities, including UoP 227 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           11  Equity instruments 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           12  of which  management companies 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           13  Loans and advances 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          14  Debt securities, including UoP 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
           15  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          16  of which insurance undertakings 41 4 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 0 0 0 0
          17  Loans and advances 8 4 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 0 0 0 0
          18  Debt securities, including UoP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          19  Equity instruments 33 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         20  Non-financial undertakings 1 369 426 238 10 0 5 294 0 0 0 0 0 0 0 193 1 0 0 0 0 0 0 0 0 0 0 913 239 10 0 6
           21  Loans and advances 430 132 18 0 0 3 26 0 0 0 0 0 0 0 188 0 0 0 0 0 0 0 0 0 0 0 345 18 0 0 3
          22  Debt securities, including UoP 939 294 221 10 0 2 268 0 0 0 0 0 0 0 6 1 0 0 0 0 0 0 0 0 0 0 568 221 10 0 2
          23  Equity instruments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         24  Households 36 621 16 600 2 280 2 280 0 0 0 0 0 0 116 0 0 0 16 716 2 280 2 280 0 0

          25 
 of which loans collateralised by residential immovable 

property 
27 339 16 444 2 280 2 280 0 0 0 0 0 0 57 0 0 0 16 501 2 280 2 280 0 0

          26  of which building renovation loans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
          27  of which motor vehicle loans 27 27 0 0 0 0 27 0 0 0 0
         28  Local governments financing 945 2 0 0 0 0 373 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 375 0 0 0 0
          29  Housing financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
         30  Other local government financing 945 2 0 0 0 0 373 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 375 0 0 0 0

           31 
 Collateral obtained by taking possession: residential and 

commercial immovable properties  
156 104 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 104 1 1 0 0

          32 
 Assets excluded from the numerator for GAR calculation 

(covered in the denominator) 
26 654 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

          33  Financial and Non-financial undertakings 19 078

         34 
 SMEs and NFCs (other than SMEs) not subject to NFRD 

disclosure obligations 
18 695

          35  Loans and advances 16 375

          36 
 of which loans collateralised by commercial immovable 

property 
3 535

          37  of which building renovation loans 0
         38  Debt securities 2 222
          39  Equity instruments 98

         40 
 Non-EU country counterparties not subject to NFRD disclosure 

obligations 
383

          41  Loans and advances 375
         42  Debt securities 8
         43  Equity instruments 0
         44  Derivatives 69
         45  On demand interbank loans 251
         46  Cash and cash-related assets 666

         47  Other categories of assets (e.g. Goodwill, commodities etc.) 6 589

         48  Total GAR assets 69 362 17 824 2 990 2 487 0 5 667 0 0 0 0 0 0 0 310 1 0 0 0 0 0 0 11 0 0 0 18 811 2 991 2 487 0 6
         49  Assets not covered for GAR calculation 36 157
         50  Central governments and Supranational issuers 27 253
           51  Central banks exposure 7 229
          52  Trading book 1 676
          53  Total assets 105 519 17 824 2 990 2 487 0 5 667 0 0 0 0 0 0 0 310 1 0 0 0 0 0 0 11 0 0 0 18 811 2 991 2 487 0 6
Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations
         54  Financial guarantees 291 47 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0
          55  Assets under management 1 084 358 304 0 6 45 21 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 379 307 0 6 45
          56  Of which debt securities  341 88 52 0 5 41 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 101 52 0 5 41
          57  Of which equity instruments  743 269 252 0 1 4 9 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 278 255 0 1 4

 Million EUR 

 31 December 2024 

 Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE) 

 Of which towards Taxonomy-relevant sectors (Taxonomy-eligible) 
 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 

 Of which towards Taxonomy-relevant sectors 

(Taxonomy-eligible) 
   

 Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Of which environmentally sustainable (Taxonomy-

aligned) 

 Of which environmentally sustainable (Taxonomy-

aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Of which environmentally sustainable 

(Taxonomy-aligned) 

 Total [gross] 

carrying 

amount  

 Climate Change Mitigation (CCM) 
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2.1. GAR sector information based on turnover (only sectors with eligible not-null exposures are presented) 

 

  

Million EUR

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

1               22.22 Manufacture of plastic packing goods 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2              22.23 Manufacture of builders’ ware of plastic 3 0 3 0 3 0 3 0 3 0 3 0 3 0

3               23.41 Manufacture of ceramic household and ornamental articles 5 0 5 0 5 0 5 0 5 0 5 0 5 0

4              24.51 Casting of iron 2 0 2 0 2 0 2 0 2 0 2 0 2 0

5               25.94 Manufacture of fasteners and screw machine products 15 0 15 0 15 0 15 0 15 0 15 0 15 0

6              27.51 Manufacture of electric domestic appliances 2 0 2 0 2 0 2 0 2 0 2 0 2 0

7              29.20 Manufacture of bodies (coachwork) for motor vehicles; manufacture of trailers and semi-trailers0 0 0 0 0 0 0 0 0 0 0 0 0 0

8              29.32 Manufacture of other parts and accessories for motor vehicles 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9              30.20 Manufacture of railway locomotives and rolling stock 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10             33.20 Installation of industrial machinery and equipment 1 0 1 0 1 0 1 0 1 0 1 0 1 0

11              35.11 Production of electricity 76 0 76 0 76 0 76 0 76 0 76 0 76 0

12             35.12 Transmission of electricity 206 203 206 0 206 0 206 0 206 0 206 0 206 203

13             41.20 Construction of residential and non-residential buildings 2 0 2 0 2 0 2 0 2 0 2 0 2 0

14             42.12 Construction of railways and underground railways 15 0 15 0 15 0 15 0 15 0 15 0 15 0

15             42.13 Construction of bridges and tunnels 12 0 12 0 12 0 12 0 12 0 12 0 12 0

16             42.99 Construction of other civil engineering projects n.e.c. 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17             43.21 Electrical installation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18             49.31 Urban and suburban passenger land transport 3 0 3 0 3 0 3 0 3 0 3 0 3 0

19             50.20 Sea and coastal freight water transport 2 0 2 0 2 0 2 0 2 0 2 0 2 0

20            52.21 Service activities incidental to land transportation 1 0 1 0 1 0 1 0 1 0 1 0 1 0

21             53.10 Postal activities under universal service obligation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22            60.20 Television programming and broadcasting activities 3 0 3 0 3 0 3 0 3 0 3 0 3 0

23            61.30 Satellite telecommunications activities 8 0 8 0 8 0 8 0 8 0 8 0 8 0

24            62.01 Computer programming activities 0 0 0 0 0 0 0 0 0 0 0 0 0 0

25            70.10 Activities of head offices 521 89 521 0 521 0 521 0 521 0 521 0 521 89

26            77.39 Renting and leasing of other machinery, equipment and tangible goods n.e.c. 0 0 0 0 0 0 0 0 0 0 0 0 0 0

27            84.13 Regulation of and contribution to more efficient operation of businesses 50 0 50 0 50 0 50 0 50 0 50 0 50 0

28            86.10 Hospital activities 1 0 1 0 1 0 1 0 1 0 1 0 1 0

Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not subject 

to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

Pollution (PPC)

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Breakdown by sector - NACE four digits (code and label) 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE)

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not subject 

to NFRD 

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 
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2.2. GAR sector information based on CapEx (only sectors with eligible not-null exposures are presented) 

 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

 Million EUR 

 Of which 

environmentally 

sustainable 

1                22.22 Manufacture of plastic packing goods 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2                22.23 Manufacture of builders’ ware of plastic 3 0 3 0 3 0 3 0 3 0 3 0 3 0

3                23.41 Manufacture of ceramic household and ornamental articles 5 0 5 0 5 0 5 0 5 0 5 0 5 0

4               24.51 Casting of iron 2 0 2 0 2 0 2 0 2 0 2 0 2 0

5                25.94 Manufacture of fasteners and screw machine products 15 0 15 0 15 0 15 0 15 0 15 0 15 0

6               27.51 Manufacture of electric domestic appliances 2 0 2 0 2 0 2 0 2 0 2 0 2 0

7                29.20 Manufacture of bodies (coachwork) for motor vehicles; manufacture of trailers and semi-trailers0 0 0 0 0 0 0 0 0 0 0 0 0 0

8               29.32 Manufacture of other parts and accessories for motor vehicles 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9               30.20 Manufacture of railway locomotives and rolling stock 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10              33.20 Installation of industrial machinery and equipment 1 0 1 0 1 0 1 0 1 0 1 0 1 0

11               35.11 Production of electricity 76 0 76 0 76 0 76 0 76 0 76 0 76 0

12              35.12 Transmission of electricity 206 0 206 0 206 0 206 0 206 0 206 0 206 0

13              41.20 Construction of residential and non-residential buildings 2 0 2 0 2 0 2 0 2 0 2 0 2 0

14              42.12 Construction of railways and underground railways 15 0 15 0 15 0 15 0 15 0 15 0 15 0

15              42.13 Construction of bridges and tunnels 12 0 12 0 12 0 12 0 12 0 12 0 12 0

16              42.99 Construction of other civil engineering projects n.e.c. 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17              43.21 Electrical installation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18              49.31 Urban and suburban passenger land transport 3 0 3 0 3 0 3 0 3 0 3 0 3 0

19              50.20 Sea and coastal freight water transport 2 0 2 0 2 0 2 0 2 0 2 0 2 0

20             52.21 Service activities incidental to land transportation 1 0 1 0 1 0 1 0 1 0 1 0 1 1

21              53.10 Postal activities under universal service obligation 0 0 0 0 0 0 0 0 0 0 0 0 0 0

22             60.20 Television programming and broadcasting activities 3 0 3 0 3 0 3 0 3 0 3 0 3 0

23             61.30 Satellite telecommunications activities 8 0 8 0 8 0 8 0 8 0 8 0 8 0

24             62.01 Computer programming activities 0 0 0 0 0 0 0 0 0 0 0 0 0 0

25             70.10 Activities of head offices 521 13 521 0 521 0 521 0 521 0 521 0 521 13

26             77.39 Renting and leasing of other machinery, equipment and tangible goods n.e.c. 0 0 0 0 0 0 0 0 0 0 0 0 0 0

27             84.13 Regulation of and contribution to more efficient operation of businesses 50 0 50 0 50 0 50 0 50 0 50 0 50 0

28             86.10 Hospital activities 1 0 1 0 1 0 1 0 1 0 1 0 1 0

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 
 Breakdown by sector - NACE four digits (code and label) 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE)

 [Gross] carrying amount 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not subject 

to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 

Pollution (PPC)

 SMEs and other NFC not 

subject to NFRD 

 [Gross] carrying amount  [Gross] carrying amount 

Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not subject 

to NFRD 

 [Gross] carrying amount  [Gross] carrying amount  [Gross] carrying amount 

 Non-Financial corporates 

(Subject to NFRD) 

 SMEs and other NFC not 

subject to NFRD 
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3.1. GAR stock based on the turnover KPI - 31 Dec 2025 

 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
42% 7% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 44% 7% 6% 0% 0% 42%

            2  Financial undertakings  15% 3% 3% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 17% 3% 3% 0% 0% 4%

            3  Credit institutions 6% 5% 4% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 7% 5% 4% 0% 0% 2%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

            5  Debt securities, including UoP 8% 7% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 9% 7% 6% 0% 0% 1%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

            7  Other financial corporations 24% 2% 2% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 26% 2% 2% 0% 0% 2%

            8  of which investment firms 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

            9  Loans and advances 16% 5% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 16% 5% 5% 0% 0% 0%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           12  of which  management companies 91% 76% 76% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 91% 76% 76% 0% 0% 0%

           13  Loans and advances 65% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 65% 0% 0% 0% 0% 0%

          14  Debt securities, including UoP 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          16  of which insurance undertakings 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

          17  Loans and advances 8% 2% 2% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 9% 2% 2% 0% 0% 0%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         20  Non-financial undertakings 26% 16% 1% 0% 4% 20% 0% 0% 0% 0% 0% 0% 0% 17% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 63% 16% 1% 0% 4% 2%

           21  Loans and advances 26% 1% 0% 0% 1% 2% 0% 0% 0% 0% 0% 0% 0% 57% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 85% 1% 0% 0% 1% 0%

          22  Debt securities, including UoP 26% 23% 1% 0% 5% 28% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 55% 23% 1% 0% 5% 1%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         24  Households 47% 7% 7% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 47% 7% 7% 0% 0% 35%

          25  of which loans collateralised by residential immovable property 61% 10% 10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 61% 10% 10% 0% 0% 26%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          27  of which motor vehicle loans 100% 41% 41% 0% 0%

         28  Local governments financing 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 1%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         30  Other local government financing 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 1%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
62% 2% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 62% 2% 2% 0% 0% 0%

          32  Total GAR assets 27% 5% 4% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 29% 5% 4% 0% 0% 64%

 % (compared to total covered assets in the denominator) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 

Proportion 

of total 

assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 
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3.1. GAR stock based on turnover KPI - 31 Dec 2024 

 

 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
42% 6% 6% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 44% 6% 6% 0% 0% 40%

            2  Financial undertakings  19% 5% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 19% 5% 5% 0% 0% 3%

            3  Credit institutions 6% 6% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 6% 6% 6% 0% 0% 2%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

            5  Debt securities, including UoP 8% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 8% 8% 8% 0% 0% 1%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

            7  Other financial corporations 37% 4% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 38% 4% 4% 0% 0% 1%

            8  of which investment firms 44% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 44% 0% 0% 0% 0% 0%

            9  Loans and advances 96% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 96% 0% 0% 0% 0% 0%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           12  of which  management companies 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           13  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          14  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          16  of which insurance undertakings 10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 10% 0% 0% 0% 0% 0%

          17  Loans and advances 49% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 50% 0% 0% 0% 0% 0%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         20  Non-financial undertakings 24% 10% 1% 0% 0% 14% 0% 0% 0% 0% 0% 0% 0% 14% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 52% 10% 1% 0% 0% 1%

           21  Loans and advances 28% 2% 0% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 44% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 75% 2% 0% 0% 1% 0%

          22  Debt securities, including UoP 22% 14% 1% 0% 0% 19% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 42% 14% 1% 0% 0% 1%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         24  Households 45% 6% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 46% 6% 6% 0% 0% 35%

          25  of which loans collateralised by residential immovable property 60% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 60% 8% 8% 0% 0% 26%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          27  of which motor vehicle loans 100% 0% 0% 0% 0%

         28  Local governments financing 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 1%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         30  Other local government financing 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 1%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
67% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 67% 1% 1% 0% 0% 0%

          32  Total GAR assets 26% 4% 4% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 27% 4% 4% 0% 0% 66%

 % (compared to total covered assets in the denominator) 

 31 December 2024 

 TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding Taxonomy-relevant 

sectors (Taxonomy-eligible) 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion 

of total 

assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding Taxonomy-relevant 

sectors (Taxonomy-eligible) 
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3.1. GAR stock based on the CapEx KPI - 31 Dec 2025 

 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
42% 7% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 45% 7% 6% 0% 0% 42%

            2  Financial undertakings  16% 4% 3% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 18% 4% 3% 0% 0% 4%

            3  Credit institutions 6% 6% 4% 0% 1% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 8% 6% 4% 0% 1% 2%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

            5  Debt securities, including UoP 9% 8% 6% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11% 8% 6% 0% 1% 1%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

            7  Other financial corporations 24% 2% 2% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 26% 2% 2% 0% 0% 2%

            8  of which investment firms 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

            9  Loans and advances 16% 5% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 16% 5% 5% 0% 0% 0%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           12  of which  management companies 91% 76% 76% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 91% 76% 76% 0% 0% 0%

           13  Loans and advances 65% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 65% 0% 0% 0% 0% 0%

          14  Debt securities, including UoP 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          16  of which insurance undertakings 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0%

          17  Loans and advances 8% 2% 2% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 9% 2% 2% 0% 0% 0%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         20  Non-financial undertakings 35% 22% 1% 0% 5% 29% 0% 0% 0% 0% 0% 0% 0% 19% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 84% 22% 1% 0% 5% 2%

           21  Loans and advances 27% 3% 0% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 57% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 88% 3% 0% 0% 1% 0%

          22  Debt securities, including UoP 39% 29% 1% 0% 7% 40% 0% 0% 0% 0% 0% 0% 0% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 82% 29% 1% 0% 7% 1%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         24  Households 47% 7% 7% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 47% 7% 7% 0% 0% 35%

          25  of which loans collateralised by residential immovable property 61% 10% 10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 61% 10% 10% 0% 0% 26%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          27  of which motor vehicle loans 100% 41% 41% 0% 0%

         28  Local governments financing 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 1%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         30  Other local government financing 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 31% 0% 0% 0% 0% 1%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
62% 2% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 62% 2% 2% 0% 0% 0%

          32  Total GAR assets 27% 5% 4% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 29% 5% 4% 0% 0% 64%

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

aligned) 

 % (compared to total covered assets in the denominator) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 

Proportion 

of total 

assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 
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3.2. GAR stock based on the CapEx KPI - 31 Dec 2024 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
42% 7% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 44% 7% 6% 0% 0% 40%

            2  Financial undertakings  19% 13% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 19% 13% 5% 0% 0% 3%

            3  Credit institutions 6% 6% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 6% 6% 6% 0% 0% 2%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

            5  Debt securities, including UoP 8% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 8% 8% 8% 0% 0% 1%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

            7  Other financial corporations 37% 22% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 38% 22% 4% 0% 0% 1%

            8  of which investment firms 44% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 44% 0% 0% 0% 0% 0%

            9  Loans and advances 96% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 96% 0% 0% 0% 0% 0%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           12  of which  management companies 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           13  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          14  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          16  of which insurance undertakings 10% 0% 0% 0% 0% 10% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 20% 0% 0% 0% 0% 0%

          17  Loans and advances 49% 0% 0% 0% 0% 50% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 99% 0% 0% 0% 0% 0%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         20  Non-financial undertakings 31% 17% 1% 0% 0% 21% 0% 0% 0% 0% 0% 0% 0% 14% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 67% 17% 1% 0% 0% 1%

           21  Loans and advances 31% 4% 0% 0% 1% 6% 0% 0% 0% 0% 0% 0% 0% 44% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 80% 4% 0% 0% 1% 0%

          22  Debt securities, including UoP 31% 23% 1% 0% 0% 29% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 60% 24% 1% 0% 0% 1%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         24  Households 45% 6% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 46% 6% 6% 0% 0% 35%

          25  of which loans collateralised by residential immovable property 60% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 60% 8% 8% 0% 0% 26%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

          27  of which motor vehicle loans 100% 0% 0% 0% 0%

         28  Local governments financing 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 40% 0% 0% 0% 0% 1%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

         30  Other local government financing 0% 0% 0% 0% 0% 39% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 40% 0% 0% 0% 0% 1%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
67% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 67% 1% 1% 0% 0% 0%

          32  Total GAR assets 26% 4% 4% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 27% 4% 4% 0% 0% 66%

 % (compared to total covered assets in the denominator) 

 31 December 2024 

 TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO) 

 Proportion of total covered assets funding

Taxonomy-relevant sectors

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors

(Taxonomy-aligned) 

 Proportion 

of total 

assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding Taxonomy-relevant 

sectors (Taxonomy-eligible) 
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4.1. GAR flow based on KPI turnover  

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
31% 9% 8% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 34% 9% 8% 0% 0% 65,24%

            2  Financial undertakings 15% 13% 12% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 18% 13% 12% 0% 1% 4,83%

            3  Credit institutions 7% 6% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 9% 6% 6% 0% 0% 4,76%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1,55%

            5  Debt securities, including UoP 11% 9% 9% 0% 1% 2% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 13% 10% 9% 0% 1% 3,21%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

            7  Other financial corporations 54% 53% 53% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 54% 53% 53% 0% 0% 0,07%

            8  of which investment firms 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,00%

            9  Loans and advances 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,00%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

           12  of which  management companies 92% 91% 91% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 92% 91% 91% 0% 0% 0,04%

           13  Loans and advances 11% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11% 0% 0% 0% 0% 0,00%

          14  Debt securities, including UoP 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,04%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          16  of which insurance undertakings 2% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 1% 1% 0% 0% 0,03%

          17  Loans and advances 2% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 1% 1% 0% 0% 0,03%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         20  Non-financial undertakings 25% 18% 1% 0% 4% 22% 0% 0% 0% 0% 0% 0% 0% 13% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 60% 18% 1% 0% 4% 4,81%

           21  Loans and advances 22% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 61% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 83% 0% 0% 0% 0% 0,98%

          22  Debt securities, including UoP 26% 23% 1% 0% 5% 28% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 55% 23% 1% 0% 5% 3,83%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         24  Households 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 33% 8% 8% 0% 0% 27,76%

          25  of which loans collateralised by residential immovable property 64% 16% 16% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 64% 16% 16% 0% 0% 13,97%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          27  of which motor vehicle loans 100% 49% 49% 0% 0%

         28  Local governments financing 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 34% 8% 8% 0% 0% 27,76%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         30  Other local government financing 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 34% 8% 8% 0% 0% 27,76%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
100% 9% 9% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 9% 9% 0% 0% 0,07%

          32  Total GAR assets 23% 7% 6% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 25% 7% 6% 0% 0% 90%

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 % (compared to flow of total eligible assets) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 
 

Proportion 

of total 

new

assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 
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4.2. GAR flow based on the CapEx KPI  

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitiona

l 

 Of which 

enabling 

 GAR - Covered assets in both numerator and denominator 

             1 
 Loans and advances, debt securities and equity instruments not HfT eligible 

for GAR calculation 
33% 10% 8% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 37% 10% 8% 0% 1% 59,07%

            2  Financial undertakings 17% 15% 12% 0% 3% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 22% 15% 12% 0% 3% 4,41%

            3  Credit institutions 8% 8% 6% 0% 1% 3% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11% 8% 6% 0% 1% 4,34%

            4  Loans and advances 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1,41%

            5  Debt securities, including UoP 12% 12% 9% 0% 2% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 16% 12% 9% 0% 2% 2,93%

            6  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

            7  Other financial corporations 54% 53% 53% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 54% 53% 53% 0% 0% 0,07%

            8  of which investment firms 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,00%

            9  Loans and advances 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,00%

          10  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

           11  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

           12  of which  management companies 92% 91% 91% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 92% 91% 91% 0% 0% 0,04%

           13  Loans and advances 11% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11% 0% 0% 0% 0% 0,00%

          14  Debt securities, including UoP 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100% 0% 0% 0,03%

           15  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          16  of which insurance undertakings 2% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 1% 1% 0% 0% 0,03%

          17  Loans and advances 2% 1% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 2% 1% 1% 0% 0% 0,03%

          18  Debt securities, including UoP 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          19  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         20  Non-financial undertakings 35% 23% 1% 0% 6% 32% 0% 0% 0% 0% 0% 0% 0% 16% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 83% 23% 1% 0% 6% 4,39%

           21  Loans and advances 22% 1% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 61% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 84% 1% 0% 0% 0% 0,90%

          22  Debt securities, including UoP 39% 29% 1% 0% 7% 40% 0% 0% 0% 0% 0% 0% 0% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 82% 29% 1% 0% 7% 3,49%

          23  Equity instruments 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         24  Households 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 33% 8% 8% 0% 0% 25,32%

          25  of which loans collateralised by residential immovable property 64% 16% 16% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 64% 16% 16% 0% 0% 12,74%

          26  of which building renovation loans 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

          27  of which motor vehicle loans 100% 49% 49% 0% 0%

         28  Local governments financing 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 34% 8% 8% 0% 0% 25,32%

          29  Housing financing 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0,00%

         30  Other local government financing 33% 8% 8% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 34% 8% 8% 0% 0% 25,32%

           31 
 Collateral obtained by taking possession: residential and commercial 

immovable properties  
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% -0,37%

          32  Total GAR assets 24% 7% 6% 0% 0% 2% 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 27% 7% 6% 0% 0% 82%

 % (compared to flow of total eligible assets) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 

Proportion 

of total 

new assets 

covered 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors

(Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-

eligible) 

 Proportion of total covered assets funding Taxonomy-

relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant 

sectors (Taxonomy-aligned) 
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5.1. KPI off-balance exposures based on KPI turnover  

 

 

5.2. KPI off-balance exposures based on KPI CapEx 

 

 

 

  

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

              1 Financial guarantees (FinGuar KPI) 41,42% 0,00% 0,00% 0,00% 0,00% 0,31% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 41,87% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,01% 0,00% 0,00% 0,00% 83,60% 0,00% 0,00% 0,00% 0,00%

              2 Assets under management (AuM KPI) 28,26% 20,42% 0,00% 0,04% 1,45% 0,05% 0,01% 0,00% 0,01% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 28,31% 20,43% 0,00% 0,04% 1,46%

 Proportion of total covered assets funding

Taxonomy-relevant sectors (Taxonomy-eligible) 
 % (compared to total eligible

off-balance sheet assets) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

enabling 

 Of which 

Use of 

Proceeds 

 Of which 

transitional 

 Of which 

enabling 

              1 Financial guarantees (FinGuar KPI) 41,42% 0,00% 0,00% 0,00% 0,00% 0,31% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 41,87% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,01% 0,00% 0,00% 0,00% 83,60% 0,00% 0,00% 0,00% 0,00%

              2 Assets under management (AuM KPI) 30,68% 22,58% 0,00% 0,28% 3,02% 0,07% 0,03% 0,00% 0,02% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 0,00% 30,76% 22,61% 0,00% 0,28% 3,04%

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 
 % (compared to total eligible

off-balance sheet assets) 

 31 December 2025 

 Climate Change Mitigation (CCM)  Climate Change Adaptation (CCA)  Water and marine resources (WTR)  Circular economy (CE)  Pollution (PPC)  Biodiversity and Ecosystems (BIO)  TOTAL (CCM + CCA + WTR + CE + PPC + BIO) 

 Proportion of total covered assets funding

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-eligible) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion of total covered assets funding 

Taxonomy-relevant sectors (Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 

 Proportion of total covered assets 

funding Taxonomy-relevant sectors 

(Taxonomy-aligned) 
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6. Disclosures in accordance with Annex XII - Activities related to nuclear energy and fossil gas  

6.1. Activities related to nuclear energy and fossil gas 

 

  

1
The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative electricity generation facilities that produce energy from nuclear processes

with minimal waste from the fuel cycle.
No

2
The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce electricity or process heat, including for the purposes of district heating or

industrial processes such as hydrogen production, as well as their safety upgrades, using best available technologies.
No

3
The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or process heat, including for the purposes of district heating or industrial

processes such as hydrogen production from nuclear energy, as well as their safety upgrades.
No

4 The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce electricity using fossil gaseous fuels. Yes

5 The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and power generation facilities using fossil gaseous fuels. Yes

6 The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that produce heat/cool using fossil gaseous fuels. No

Nuclear energy related activities

Fossil gas related activities
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6.2. Aligned activities – denominator 

  

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.26 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.27 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.28 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.29 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.30 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

6
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.31 of Annexes I and II 

to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-aligned economic activities not referred to in rows 1 to 6 

above in the denominator of the applicable KPI
3 232 100% 3 232 100% 0 100%

8 Total green asset ratio, Turnover 3 232 5% 3 232 5% 0 0%

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.26 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.27 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.28 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.29 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.30 of Annexes I and 

II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

6
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.31 of Annexes I and II 

to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-aligned economic activities not referred to in rows 1 to 6 

above in the denominator of the applicable KPI
3 352 100% 3 352 100% 0 100%

8 Total green asset ratio, CAPEX 3 352 5% 3 352 5% 0 0%

Amount and proportion

Row Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Economic activities based on KPI Turnover 

Row Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Economic activities based on KPI CAPEX

Amount and proportion
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6.3. Aligned activities – numerator 

 

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.26 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.27 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.28 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.29 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.30 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

6
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.31 of Annexes I and II

to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-aligned economic activities not referred to in rows 1 to 6

above in the numerator of the applicable KPI
3 232 100% 3 232 100% 0 100%

8
Total amount and proportion of Taxonomy-aligned economic activities in the numerator of the total 

green asset ratio based on turnover
3 232 100% 3 232 100% 0 0%

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.26 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.27 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.28 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.29 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.30 of Annexes I and

II to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

6
Amount and proportion of Taxonomy-aligned economic activity referred to in Section 4.31 of Annexes I and II

to Delegated Regulation 2021/2139 in the numerator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-aligned economic activities not referred to in rows 1 to 6

above in the numerator of the applicable KPI
3 352 100% 3 352 100% 0 100%

8
Total amount and proportion of Taxonomy-aligned economic activities in the numerator of the total 

green asset ratio based on turnover
3 352 100% 3 352 100% 0 0%

Row
Economic activities based on KPI CapEx

Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Amount and proportion

Row Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Economic activities based on KPI Turnover 

Amount and proportion
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6.4. Eligible but non-aligned activities 

  

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

6
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-eligible but not Taxonomy-aligned economic activities not

referred to in rows 1 to 6 above in the denominator of the applicable KPI
16 795 100% 16 064 100% 730 100%

8
Total amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activities in

the denominator of the eligible ratio based on turnover
16 795 84% 16 065 80% 730 4%

Million EUR Amount % Amount % Amount %

1
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

2
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

3
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

4
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

5
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
1 0% 1 0% 0 0%

6
Amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activity referred to in

Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of the applicable KPI
0 0% 0 0% 0 0%

7
Amount and proportion of other Taxonomy-eligible but not Taxonomy-aligned economic activities not

referred to in rows 1 to 6 above in the denominator of the applicable KPI
17 041 100% 16 123 100% 919 100%

8
Total amount and proportion of Taxonomy-eligible but not Taxonomy-aligned economic activities in

the denominator of the eligible ratio based on turnover
17 042 84% 16 124 79% 919 5%

Row Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Economic activities based on KPI Turnover 

Amount and proportion

Row
Economic activities based on KPI Capex 

Total (CCM + CCA)
Climate change mitigation 

(CCM)

Climate change adaptation 

(CCA)

Amount and proportion
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6.5. Non-eligible activities 

 

 

Economic activities based on KPI Turnover 

Million EUR

1
Amount and proportion of economic activity referred to in row 1 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

2
Amount and proportion of economic activity referred to in row 2 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

3
Amount and proportion of economic activity referred to in row 3 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

4
Amount and proportion of economic activity referred to in row 4 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of 

the applicable KPI
0 0%

5
Amount and proportion of economic activity referred to in row 5 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

6
Amount and proportion of economic activity referred to in row 6 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

7 Amount and proportion of other Taxonomy-non-eligible economic activities not referred to in rows 1 to 6 above in the denominator of the applicable KPI 50 802 100%

8
Total amount and proportion of Taxonomy-non-eligible economic activities in the denominator of the applicable KPI 

(non-eligible ratio turnover)
50 802 71%

Economic activities based on KPI Capex 

Million EUR

1
Amount and proportion of economic activity referred to in row 1 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

2
Amount and proportion of economic activity referred to in row 2 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

3
Amount and proportion of economic activity referred to in row 3 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

4
Amount and proportion of economic activity referred to in row 4 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of 

the applicable KPI
0 0%

5
Amount and proportion of economic activity referred to in row 5 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

6
Amount and proportion of economic activity referred to in row 6 of Template 1 that is Taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated Regulation 2021/2139 in the denominator of

the applicable KPI
0 0%

7 Amount and proportion of other Taxonomy-non-eligible economic activities not referred to in rows 1 to 6 above in the denominator of the applicable KPI 50 390 100%

8
Total amount and proportion of Taxonomy-non-eligible economic activities in the denominator of the applicable KPI 

(non-eligible ratio turnover)
50 390 71%

Row Amount %

Row Amount %



ANNUAL REPORT 2025 | VOLUME 2      
 

 

 

 318 

 

 

XI. Commitments Table 
 

 

COMMITMENTS AND PRINCIPLES ASSUMED BY MILLENNIUM BCP 

 
 Commitments Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

LISBON 
Green Ca-
pital 
(2020) 

Led lighting - Installation of LED 
lighting in all buildings (indoor 
and outdoor, if applicable). 

Dec. 
2025 

90% (1) 

Solar Photovoltaic - Installation of 
photovoltaic solar energy produc-
tion equipment in buildings with 
an adequate sun exposure and 
availability. 

Dec. 
2030 

100% (2) 

Water reuse - implementing wa-
ter reuse solutions. 

Dec. 
2021 

100% 

Single-use plastics - Eliminate the 
use of single-use plastics. 

Dec. 
2021 

100% 

Awareness - Disclosure to the em-
ployees and/or associates of the 
Lisbon’s objectives concerning 
environment and climate action. 

Dec. 
2020 

100% 

Electric and/or hybrid vehicles - 
Increase the promotion of de-car-
bonisation in private vehicles and 
in operational fleets. 

2025: 
30% 

2030: 
80% 

32.4%  
(electrical: 128; hybrid: 15; PHEV: 52) 

Car Pool - have at the Employees' 
disposal a pool of cars that can be 
reserved and used as needed for 
business trips. 

Dec. 
2020 

20,6% of the current fleet 
(124 units) 

    
 Commitments Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

Business 
Mobility 
Pact 
for the City 
of Lisbon 
(PMEL) (3) 
(2019) 

Electric and/or hybrid vehicles - 
Increase the promotion of de-car-
bonisation in private vehicles and 
in operational fleets. 

2025: 
30% 

2030: 
80% 

32.4%  
(electrical: 128; hybrid: 15; PHEV: 52) 

Car Pool - have at the Employees' 
disposal a pool of cars that can be 
reserved and used as needed for 
business trips. 

Dec. 
2020 

20,6% of the current fleet 
(124 units) 

    
 Commitments Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

Letter 
Commit-
ment for 
the 
Financing 
Sustaina-
ble 
(Min. 
Environ-
ment, 
Finances 
and 
Economy) 
(2019) 

Promote the debate on Sustaina-
bility and on the environmental, 
social and governance risks and 
opportunities at the level of the 
Board of Directors (BoD), so that 
these risks and opportunities are 
considered in the definition of the 
respective strategies. 

2030 i. Reinforcement of the commitment to 
Sustainability set out in the “Valorizar 28” 
Strategic Plan;  
ii. Review of the Governance Model on 
Sustainability themes. 

Promote training in Sustainable 
Financing addressed to employ-
ees in different levels of the or-
ganization, with a focus on the 
area of credit risk analysis, finan-
cial products, commercial and/or 
production. 

2030 Ongoing activity / 2025 BCP Annual Re-
port - Volume II - Sustainability Report - 
ESRS Chapter S1. 
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Follow-up the review of the crite-
ria of SME Leader and SME Excel-
lence, to gradually incorporate 
sustainability issues into these cri-
teria and accept the possibility of 
creating a Green SME or a Sus-
tainable SME category. 

2030 Millennium bcp continues to monitor de-
velopments in this area as part of the an-
nual meeting held on the revision of the 
PME Líder and PME Excelência criteria, in 
which the banks and other partners take 
part.  
Creation in 2024 of the “Inovadora Evolu-
tion” - an initiative aimed at COTEC Inno-
vators who stand out for their sustainabil-
ity profile.  

Promote a gradual integration of 
environmental, social and govern-
ance criteria in investment as-
sessments. 

2030 i. Continuous integration activity – In 
which an opinion is requested from the 
Sustainability Function in the New Prod-
uct Approval Process and in the decision 
on financing and investment operations 
with relevance and/or impact on ESG 
matters. It is a process integrated into in-
ternal regulations relating to the man-
agement and control of ESG factors, 
which includes the Principles of Respon-
sible Financing, a framework for these 
factors in credit origination and a respon-
sible investment charter; 
ii. 
ii. More information is available in the 
2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1. 

Follow-up and participate in fu-
ture works related with the Think 
tank on Sustainable Funding. 

2030 i. Regular participation in the meetings of 
the Working Group / 2025 BCP Annual 
Report - Volume II - Sustainability Report 
- Chapter “General Information - ESG Eco-
system - Partnerships”. 
 

    
 Principles Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

Women's 
Empower-
ment 
Principles 
(2020) 

1. Establish a high-level corporate 
leadership for Gender Equality. 

Ongo-
ing 

i. 2025 Equality Plan;  
ii. Feminine leadership - “Value 28” com-
mitment;  
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1. 

2. Treat women and men fairly at 
work - respect and support Hu-
man Rights and non-discrimina-
tion. 

i. 2025 Equality Plan;  
ii. Diversity and Equal Opportunities Pol-
icy;  
iii. Human Rights Policy;  
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1; 
Social Information Chapter - Social and 
Community Initiatives - Participate and 
Share; Annex “UNGP - UN Guiding Princi-
ples Reporting Framework”. 

3. Ensure health, safety and well-
being for male and female em-
ployees. 

i. Occupational Health and Safety Policy;  
ii. Training in Occupational Health and 
Safety;  
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Table “GRI - Global 
Reporting Initiative and UNGC - United 
Nations Global Compact”. 

4. Promote education, training 
and professional development of 
women. 

i. Career development programs aimed at 
employees with the greatest potential 
and talent (Power On, Ingenius); 
ii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1. 

5. Implement business develop-
ment, supply chain and market-
ing practices that promote 
women’s empowerment. 

i. Process for the inclusion of ESG criteria 
in the selection of Suppliers;  
ii. Targeted campaigns/dedicated offer, 
female empowerment initiatives/confer-
ences;  
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iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1 
and S4. 

6. Promote equality through 
community initiatives and advo-
cacy. 

i. Member of the Steering Committee of 
WEP Portugal;  
ii. Initiatives/conferences of female em-
powerment; 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1. 

7. Measure and publicly report the 
organization's progress in terms 
of gender equality. 

i. 2025 Equality Plan; 
ii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1. 

    
 Principles Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

UN Global 
Compact 
(2005) 

  Human Rights Ongo-
ing 

i. Human Rights Policy;  
ii. Diversity and Equal Opportunities Pol-
icy; 
iii. Self-assessment Human Rights (bi-an-
nual realization); 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Annexes "GRI - 
Global Reporting Initiative and UNGC - 
United Nations Global Compact", "UNGP 
- UN Guiding Principles Reporting 
Framework". 

1. Companies must support and 
respect the protection of interna-
tionally proclaimed human rights. 

  Human Rights i. Human Rights Policy;  
ii. Responsible Procurement Policy; 
iii. Sustainability Guidelines for Suppliers; 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Annexes "GRI - 
Global Reporting Initiative and UNGC - 
United Nations Global Compact", "UNGP 
- UN Guiding Principles Reporting 
Framework". 

2. Companies must ensure they 
are not complicit in human rights 
abuses. 

  Work i. Collective Labour Agreements; 
ii. Responsible Procurement Policy;  
iii. Sustainability Guidelines for Suppliers; 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1 
and Annex “UNGP - UN Guiding Princi-
ples Reporting Framework”. 

3. Companies must defend free-
dom of association and the effec-
tive recognition of the right to 
collective bargaining. 

  Work i. Human Rights Policy;  
ii. Responsible Procurement Policy;    
iii. Sustainability Guidelines for Suppliers; 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Annexes "GRI - 
Global Reporting Initiative and UNGC - 
United Nations Global Compact", "UNGP 
- UN Guiding Principles Reporting 
Framework". 

4. The elimination of all forms of 
forced and compulsory labour. 

  Work i. Human Rights Policy;  
ii. Responsible Procurement Policy;    
iii. Sustainability Guidelines for Suppliers; 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Annexes "GRI - 
Global Reporting Initiative and UNGC - 
United Nations Global Compact", "UNGP 
- UN Guiding Principles Reporting 
Framework". 

5. The effective abolition of child 
labour. 

  Work i. Human Rights Policy;  
ii. Diversity and Equal Opportunities Pol-
icy; 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report: Annexes "GRI - 
Global Reporting Initiative and UNGC - 
United Nations Global Compact", "UNGP 
- UN Guiding Principles Reporting 
Framework". 

6. The elimination of discrimina-
tion in relation to employment 
and occupation. 

  Environment i. Environmental Policy;  
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7. Companies must support a pre-
ventive approach to environmen-
tal challenges. 

ii. Principles of Responsible Financing; 
iii. Sustainability Policy;  
iv. Inclusion of C&A risks in the financing 
process; 
2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS E1. 

  Environment i. Incentives for sustainable mobility, in-
crease in social and/or environmental 
awareness actions among Employees, 
installation of 2 photovoltaic plants in Ta-
guspark; environmental monitoring of a 
set of KPIs (as an Organisation), inclusion 
of C&A risks in the financing process (as a 
Financing entity); 
ii. Environmental Policy;  
iii. Principles of Responsible Financing; 
iv. Sustainability Policy;  
2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS E1. 

8. Companies must undertake ini-
tiatives to promote greater envi-
ronmental responsibility. 

  Environment i. Incentives for sustainable mobility, in-
crease in social and/or environmental 
awareness actions among Employees, 
installation of 2 photovoltaic plants in Ta-
guspark; environmental monitoring of a 
set of KPIs (as an Organisation), inclusion 
of C&A risks in the financing process (as a 
Financing entity); 
ii. Environmental Policy;  
iii. Principles of Responsible Financing; 
iv. Sustainability Policy;  
2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS E1. 

9. Companies must encourage 
the development and dissemina-
tion of environmentally friendly 
technologies. 

  Anti-corruption i. Anti-Corruption and Anti-Bribery Policy;  
ii. Code of Conduct; 
iii- Responsible Procurement Policy; 
iv. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS S1, 
Annexes “GRI - Global Reporting Initia-
tive and UNGC - United Nations Global 
Compact”, “UNGP - UN Guiding Princi-
ples Reporting Framework”. 

10. Companies must work against 
corruption in all its forms, includ-
ing extortion and bribery. 

    
 Commitments Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

UNEP-FI 
Principles 
for Re-
sponsible 
Banking 
(2022) 

1. Aligning business strategy to be 
consistent with and contribute to 
the needs of individuals and the 
goals of society, as expressed in 
the Sustainable Development 
Goals, the Paris Climate Agree-
ment and relevant national and 
regional frameworks. 

Ongo-
ing 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 
for Responsible Banking" 

2. Continuously increase positive 
impacts while reducing negative 
impacts and managing risks to 
people and the environment re-
sulting from their activities, prod-
ucts and services. To do this, they 
must define and publish goals 
where they can have the most 
significant impact. 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 

for Responsible Banking"   

3. Work responsibly with their 
customers and users to encour-
age sustainable practices and en-
able economic activities that cre-
ate shared prosperity for current 
and future generations. 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 

for Responsible Banking"   

4. Consult, involve and partner 
proactively and responsibly with 
relevant stakeholders to achieve 
society's objectives. 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 

for Responsible Banking"   
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5. Implement commitments to 
these principles through effective 
governance and a culture of re-
sponsible banking. 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 

for Responsible Banking"   

6.  Periodically analyse the indi-
vidual and collective implementa-
tion of these principles and adopt 
a policy of transparency and ac-
countability in relation to their 
positive and negative impacts 
and their contribution to society's 
objectives. 

2025 BCP Annual Report - Volume II - 
Sustainability Report:  Annex “Principles 

for Responsible Banking"   

    
 Recommendations Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

TCFD 
(2019) 

Recommended climate-related fi-
nancial disclosures: Governance, 
Strategy, Management, Metrics 
and Objectives. 

Ongo-
ing 

2025 BCP Annual Report - Volume II - 
Sustainability Report: Annex "Task Force 
on Climate Related Financial Disclo-
sures" 

    
 Recommendations Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

CEO Guide 
to Human 
Rights - 
WBCSD 
(2019) 

Protect 
1. States have a duty to protect 
people against human rights 
abuses by third parties, including 
companies. They are expected to 
prevent, investigate, punish and 
deal with abuses through appro-
priate policies, legislation, regula-
tion and adjudication. 

Ongo-
ing 

2025 BCP Annual Report - Volume II - 
Sustainability Report: Chapter Social In-
formation - Participate and Share; Annex 
“UNGP - UN Guiding Principles Report-
ing Framework” 

Respect 
2. Companies have a responsibil-
ity to human rights. They must 
address adverse impacts on hu-
man rights that may result from 
their own activities and business 
relationships. 

2025 BCP Annual Report - Volume II - 
Sustainability Report - Social Information 
Chapter - Participate and Share; Annex 
“UNGP - UN Guiding Principles Report-
ing Framework” 

Remedy 
3. Affected people must have ac-
cess to remediation. States and 
companies have roles to play in 
guaranteeing access to remedia-
tion when negative impacts oc-
cur. 

2025 BCP Annual Report - Volume II - 
Sustainability Report - Social Information 
Chapter - Participate and Share; Annex 
“UNGP - UN Guiding Principles Report-
ing Framework” 

    
 Principles Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

Charter of 
Principles 
from BCSD 
Portugal 
(2018) 

1. Ethics and Legal Compliance 
 
1.1 RESPECT in its activity the 10 
Principles of the United Nations 
Global Compact, the Universal 
Declaration of Human Rights and 
the Fundamental Principles and 
Rights at Work of the Interna-
tional Labour Organisation. 
1.2 ACT in compliance with the 
laws and standards that regulate 
their activity at national and inter-
national level, adopting the prin-
ciple of greater demands in the 
case of selection between na-
tional legislation and interna-
tional standards. 

Ongo-
ing 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 
Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1; Annexes “GRI - Global Reporting 
Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”. 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
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1.3 COMPLY and promote compli-
ance with good practices in terms 
of ethical conduct. 
1.4 NOT TOLERATE, the participa-
tion, in a direct or indirect man-
ner, in any corruption, fraud, 
money laundering, bribery or ex-
tortion. 
1.5 RESPECT the rules of fair com-
petition and provide reliable and 
transparent information to all 
partners. 
1.6 DEFINE procedures to identify 
and approach conflicts of interest 
which may adversely affect the 
business relations. 
1.7 RESPECT AND ENFORCE intel-
lectual property rights. 
1.8 PROTECT and not use or make 
unauthorized third-party data 
available. 
2. Human Rights 
 
2.1 RESPECT and promote Human 
Rights. 
2.2 DO NOT TOLERATE the viola-
tion of human rights, refusing any 
form of harassment, discrimina-
tion, coercion, abuse, violence or 
exploitation in their sphere of in-
fluence. 
2.3 MAKE appropriate efforts to 
prevent the use of raw materials 
in their products that directly or 
indirectly finance practices that 
violate human rights. 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 
Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1, Annexes “GRI - Global Reporting 
Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”, “UNGP - 
UN Guiding Principles Reporting Frame-
work”. 

3. Labour rights 
 
.1 RESPECT labour rights and re-
ject any form of forced or child la-
bour. 
3.2 SUPPORT the freedom of as-
sociation and the recognition of 
the right to collective bargaining. 
3.3 PROVIDE fair and equitable 
remuneration, ensuring payment 
of a decent salary and balance 
between professional, family and 
personal life. 
3.4 PROMOTE equal opportuni-
ties and treatment in terms of 
employment and professional 
functions. 
3.5 ENSURE conditions for a work 
environment free from discrimi-
nation, moral or sexual harass-
ment, threats and physical or psy-
chological aggression. 
3.6 PROVIDE knowledge and 
training for their workers and rec-
ognize and value the qualifica-
tions acquired to perform their 
duties. 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 
Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1, Annexes “GRI - Global Reporting 
Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”, “UNGP - 
UN Guiding Principles Reporting Frame-
work”. 

4. Prevention, Health and Safety 
 
4.1 IDENTIFY, CONTROL AND 
PREVENT risks and take the nec-
essary preventive measures to 
avoid accidents and occupational 
diseases. 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 
Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1, Annexes “GRI - Global Reporting 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
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4.2 ENCOURAGE behaviours that 
promote the physical and psycho-
logical well-being and safety of its 
direct and indirect workers. 
4.3 ENSURE means of protection 
and training in prevention, health 
and safety for workers. 

Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”, “UNGP - 
UN Guiding Principles Reporting Frame-
work”. 

5. Environment 
 
5.1 PROMOTE the continuous im-
provement of processes, products 
and services, through the identifi-
cation, monitoring and mitigation 
of environmental risks associated 
with its activities, aiming at re-
ducing negative impacts on cli-
mate, air, water, soil, biodiversity, 
territory and communities. 
5.2 REDUCE the consumption of 
natural resources and the genera-
tion of waste, maximizing process 
efficiency, reuse and recycling. 
5.3 PROMOTE environmental re-
sponsibility, the use of innovative 
and clean technologies and en-
gagement with stakeholders to 
adapt to global challenges. 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 

Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1, Annexes “GRI - Global Reporting 
Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”, “UNGP - 
UN Guiding Principles Reporting Frame-
work”. 

6. Management 
 
6.1 Continuously IMPROVE man-
agement processes and practices, 
adopting measures to comply 
with the principles enshrined 
here. 
6.2 ENCOURAGE the value chain 
to respect and promote principles 
equivalent to those in this Char-
ter. 
6.3 COMMUNICATE sustainability 
performance regularly and trans-
parently, namely relevant infor-
mation on economic, environ-
mental, social, ethical and man-
agement performance. 
6.4 ENCOURAGE the involvement 
with interested parties by listen-
ing and dialogue. 

i. Corporate Policies and Principles 
(Main Corporate Policies and Principles - 
Millennium bcp); 
ii. Articles of Association and main rules 
and regulations (Articles of Association 
and main rules and regulations of the 
Bank - Millennium bcp); 
iii. 2025 BCP Annual Report - Volume II - 
Sustainability Report - Chapter ESRS 
GOV-1, Annexes “GRI - Global Reporting 
Initiative and UNGC - United Nations 
Global Compact”, “SASB - Sustainability 
Accounting Standards Board”, “UNGP - 
UN Guiding Principles Reporting Frame-
work”. 

    
 Commitments Objec-

tive in 
terms 

of time 

Fulfilment / Reporting 

Letter 
Portu-
guese for 
Diversity - 
APPDI 
(Portu-
guese As-
sociation 
for Diver-
sity and In-
clusion) 
(2024) 

Assume, at the level of top man-
agement and the other hierar-
chical levels of the organisation, 
the creation of the conditions for 
understanding, respecting and 
promoting Diversity by all people; 

Ongo-
ing 

i. Human Rights Policy; 
 
ii. Diversity and Equal Opportunities Pol-
icy; 
 
iii. Employee Remuneration Policy of the 
BCP Group; 
 
iv. 2025 Equality Plan 

Develop an organisational culture 
based on mutual respect, recog-
nition and appreciation of talents 
and individual differences; 
Promote people management 
practices that support the princi-
ples of Diversity and Inclusion 
with a special focus on equal 
treatment and opportunities in 
the recruitment and selection 
process, in training and profes-
sional development, in evaluation, 
in career progression and in re-
muneration; 

https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/sustentabilidade/Pages/cod_internos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
https://ind.millenniumbcp.pt/pt/Institucional/governacao/Pages/normas_regulamentos.aspx
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Promote Diversity as a source of 
development and learning be-
yond economic growth, but also 
as a means of achieving a more 
satisfying intellectual, emotional, 
moral and spiritual existence; 
Favour the creation of work 
teams based on the principles 
and values of this charter, valuing 
the distinctive characteristics and 
merit of each person; 
Promote and respect Diversity 
through methodologies, manage-
ment tools and conditions, in-
cluding working hours, that en-
courage people to develop ac-
cording to their needs and char-
acteristics; 
Ensure that the Charter and re-
lated activities are communicated 
to employees, customers, suppli-
ers, partners and society in gen-
eral in order to foster engage-
ment and commitment to its 
principles; 
Promote opportunities for reflec-
tion, learning and the develop-
ment of practices that promote 
Diversity, whether internally, by 
sharing among the several signa-
tory organisations or in public 
moments; 
Analyse, assess and share the ac-
tivities carried out and the results 
achieved under this Charter, pro-
moting its dissemination and 
contributing to its strengthening 
at national and international level. 

__________________________________________________________________________________ 
(1) Inside the Branches, the light bulbs are replaced by LED whenever respective maintenance is necessary. 
(2)  Millennium bcp installed a second Photovoltaic Plant with 1 MW of power in Taguspark, doubling its own energy production capacity. 
(3) Common goals with Lisbon European Green Capital 
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