Presentation of Q8 2025 results
@ FesTI ELkO) KRONAN [ ffnLvFia BAKKINN Vikir 3

31 October 2025

Asta S. Fjeldsted
Magnus Kr. Ingason






Consolidated highlights Q3 2025
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Number of customers and sales increases in Q3 YoY
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Increase In both domestic and foreign card turnover
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Sale of share in Malik, buyback program and cold

storage facility
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Festi's 24% Share in Malik
Supply Sold for ISK 1.1bn

A In mid-October, the company's 24%
share in Malik Supply A/S, Denmark
was sold for approximately ISK 1.1bn.

A Capital gain of ISK 0.2bn. will therefore
be entered among financial items in Q4
2025.

Share buyback program
completed

A Purchases under the share buyback
program that began on June 30 have
now been completed. Festi purchased
2,500,000 of its own shares for ISK
754,454,984 and now holds 2,746,226
shares or 0.88% of the company's
share capital.

Cold Storage F acility will
open in Bakkinn Q1 2026

A Bakkinn will be expanding its
operations by taking a new refrigeration
warehouse into use within its current
premises, in Q1 2026.

A The facility will house Krénan's fresh
produce currently with third party,
resulting in better utilisation of
warehouses, increased efficiency,
synergy and quality.
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E-commerce Growth

Continued New! ELKO Smart

Payments

A ELKO now offers a new
financing option: ELKO
Smart Payments for
customers on elko.is_

Share of online sales
continue to increase,
reaching 25.4% in Q3
compared to 25.0% in the

same quarter last year. A Options are:

A 30-day payment
deferral with no fees.

A Interest-free loans from
2 to 12 months.

A Consumer loans for 13
to 36 months.

New features were
activated during the
period, with continued
development planned.

Digital Consultant
with Generative Al

A ELKO will soon introduce a
digital advisor on elko.is.

A The advisor utilises artificial
intelligence and ELKO's
product information to provide
recommendations to
customers.

A Filters and generates product

lists based on analysis of
needs and can assist with
device setup.

A

A
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Ongoing Market
Growth

Velta ELKO increased by
8% YoY.

Last year, Lindir had
reduced service due to
construction.

ELKO's market share grew
by 4.9% according to
Meniga data, while the
consumer electronics
market shrunk by -4.6%.
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Kronan: Highlights of Q3 2025
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More Transactions Growth in Online
and Unit s Sold Sales

Successful opening of
new store on Fitjabraut

Kréonan will open
a new store in HOfn

A Number of transactions A The turnover of online A Kronan Fitjabraut A Krénan will open a 1,500

in physical stores
increased by 6.4%

Number of transactions
in online sales increased
by 22%

Number of units sold
increased by 8.4 % YoY

store increased by over
30% YoY.

Increased focus on B2B
with a new advanced
solution with features
specifically designed to
meet the needs of
companies, municipalities
and institutions.

opened in a new location
and has been very well
received by customers.

The store is 2,400 square
meters making it the
largest grocery store in
the area.

square meter store in
Hofn in Hornafjordur
next year.

A This will be Krénan's 27t
physical store and the
10t Jocated outside of the
capital area.
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N1: Highlights of Q3 2025
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MMy ST o Increased App Usage Updates at Service
Including Fast Charging Stations
A Fast charging is now included in A Significant user increase in A Increased implementation of
fMy Stationoi a service where the last few months 1 self-service solutions at service
customers can choose one N1 constantly on top lists of stations.
station where they will always Apple/Android. A Construclionoraner e
get the lowest price. A Filling the tank via the app energy and service station in
A Positive feedback from the has been well received with Akranes underway.
market and new customers 40% of users using the app A Updates to the external
constantly signing up. solution in October. appearance of service stations
A Users can now record the began this summer and will
mileage of electric cars directly continue in the new year.
in the N1 app.
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Lyfja: Highlights of Q3 2025

5

bivea (D &
SALFREDI < g >

PJONUSTA ' gl
iLYFJU APPINU /|

Littu inn & vid, hugadu
ad pér, fyrir pig.

New Service in the Pharmacy Robot at Priorities Yielding Continued Focus on

Lyfja App! Smaratorg RESIIS Customer Satisfaction

A September was the largest A First pharmacy robot A Eye health in focus returned A Lyfja® NPS score up by 28
ever month in terms of taken into use at Lyfja 22% increase in related points between quarters, but
turnover. SINEIE ] (o] product sales. in line with last year.

A Digital psychological A Goal is to increase A Targetting growing target A Lyfja Reydarfjordur has
services now available in efficiency and strengthen groups with counseling for been transformed in line
the app where users can get customer service . weight management drugs and with Lyfja's direction and
immediately, or a remote Polish, Ukrainian and Spanish. & - 1ansformation of
conversation with A Lyfja started selling Blue Neskaupstadur and
professional psychologists Lagoon products , the first Egilsstadir into updated
within two weeks. outlet outside of Blue Lagoon's appearance underway.

own stores. @
10



A Quarterly highlights
A Spotlight i Lyfja

A Q3 results 2025

A Position and outlook
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B Realised synergy

: - Unrealised synergy opportunit
Annual synergy of operating factors, ISK million = ynergy opp y

+ At Festi's annual general
Administrative services m 150 meeting in August 2023,
when the acquisition of
Purchasing ) 100 [kl Lyfja was submitted for
approval, Festi expected
Property utilisation 72 ([ 130 an annual synergy effect
| of ISK 200-400mio.
ClieEs-slies 90 + The reality after the first
year is ISK 250mio.
Digital solutions m Opportunities yet to be
fully exploited are
Distribution channels @ expected to increase
| amount of synergy to ISK

nnal syneroy | ] 50 600mio annually
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Individual companies in the spotlight in financial presentations
I Karen Osk, MD of Lyfja presents today
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Lyfja operates 44
pharmacies and
branches across the
country as well as an
online store and app.
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ALDURSSAMSETNING GLENDINGA
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Afengi

Matarvenjur ® Tobak
Litil likamleg &reynsla ® Afengi

Liyea

A Vikulega deyja 15 islendingar af véldum hegdunartengdra ahaettupatta

A 45% islendinga , 18 &ra og eldri, telja mataraedi sitt hollt

A 55% islendinga , 18 &ra og eldri, sofa oftast eda alltaf ndg

Hagstofan
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LYFJU APPID
ER APP ARSINS

Lyfsedilsskyld lyf fritt heim

alla daga fra 10-22.
Takk fyrir okkur SVEF
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—~ AT WHICH PHARMACY DO YOU MOST
—  OFTEN SHOP ?
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VIRPISSKAPANDI VOXTUR
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¥ FYRSTA VAL

Vidskiptavina og starfsfolks

Styrkja stodu a markadi og
bréa nyrar tekjustodir

Eignarhald og détturfélag
Lyfju, stadsetningar
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