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Skyrsla stjornar um
starfsemi félagsins 2025
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Rekstur VIS hefur tekid stakkaskiptum
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Stodugur tekjuvoxtur og afkomubati i
fjarmalastarfsemi o oan s

Helstu sigrar
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Gengisproun Skaga endurspeglar ekki
vidsnuning i grunnrekstri félagsins 2Za SKAG)

Gengisproun Skaga fra 2022, ad teknu tillliti til ardgreidsina
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Samrunavidraedur
vid Islandsbanka



Aaetlad virdi Skaga metid 47 milljardar i
addraganda samkomulags
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Virdi Skaga m.v. mismunandi verOmatsadferdir, utan samlegdar, miljardar kréna
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Samanburdarkennitolur
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Virdi i samruna vid Islandsbanka A

Mat & virdi

1Samanburdarkennitolur eru: P/16gjold, P/Afkoma vatryggingasamninga, P/TB - borid saman vid s6lu TM til Landsbankans og gengi Sjova a markadi
2 Gengisbil 4dur en tilkynnt var um samrunavidraedur vid Islandsbanka

54 1 64

Heildarvirdi samlegdar til

vidbotar metid ~19ma




Aaetlad virdi Skaga metid 47 milljardar i
addraganda samkomulags

Aaetlad virdi Skaga, virdi samlegdar og virdi Skaga i samruna vid ISB, ISKm
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Skaga samlegd Islandsbanka samruna 6. okt samruna vid

slit vioreedna
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Mat Skaga a virdi
félagsins byggdi a
sjodstreymisverdmatsi
og kennitolu-
samanburoi

Virdi samlegdar midadi
vid mat Skaga &
aeetladri arlegri
samlegd af samruna
sem var stadfest af
radgjofum i
areifanleikakdnnun




Stjorn Skaga horfdi til undirverdlagningar 22, skac)

a Islandsbanka vid undirritun

Verdmét 4 Islandsbanka i addraganda undirritunar samkomulags um helstu skilmala

Virdi eigin fjar Islandsbanka, ISKma
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Samkomulag um meginatridoi samruna LZa SKAG]

M Skrifad var undir samkomulag um helstu skilmala samruna 6. oktéber 2025

w | samkomulaginu var sami® um gagngjald i formi 323.859.440 hluta i islandsbanka fyrir
hluthafa Skaga

Timalina gerdi rad fyrir undirritun samrunasamnings og tilkynningu til eftirlitsadila fyrir
arslok 2025

Skilgreint var ad einungis nidurstodur areidanleikakannana og onnur efnisleg atridi s.s.
skilyrdi eftirlitsadila attu ad geta haft ahrif a endanlega skilmala samrunans, en hann skyldi
jafnframt bundinn eftirfarandi skilyréum:

«  Sampykki Samkeppniseftirlitsins

- Sampykki fijarmalaeftirlits Sedlabanka Islands

«  Sampykki hluthafafunda hvors félags fyrir sig

il
|




Gengispréun Skaga og Islandsbanka fra 22 SKAGI
5. oktober 2025 ad samrunaslitum
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Slit 4 vioraedum
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Horft fram a veginn



Ardgreiodsla vegna arsins 2025 er i takt 22 SKAGI
vid arogreidslustefnu

Hagnadur og radstéfun hagnadar arsins 2025, ISKm
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Hagnadur arsins 2025 Ardgreidsla Endurkaup Oradstafad



Hluthafaupplysingar
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10 steerstu hluthafar, 31.12.2025

Verdpréun Skaga a hlutabréfamarkadi 2025, index 01.01.2025
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Takk fyrir



Tillaga um stadfestingu a
arsreikningi félagsins

Haraldur . Pordarson, forstjori Skaga




Helstu tidindi arsins 2025 2Za SKAGI
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Rekstrarreikningur

Income statement 2025 2024
Insurance revenue 31.959 29.182
Insurance service expenses -28.006 -26.754
Net expenses from reinsurance contracts -984 -949
Insurance service result 2.970 1.479
Interestincome 2.151 1.582
Interest expenses -1.690 -1.345
Net interest income 461 237
Fee and commission income 2437 1.874
Fee and commission expenses -79 -58
Net fee and commission income 2.358 1.816
Financial income 2.481 3.695
Net finance expenses from insurance contracts -1.632 -1.122
Other financial items -502 -389
Operating expense of the insurance investment portfolio -308 -285
Net financial income 38 1.900
Share in profit of associates, after income tax 11 0
Other operating income 21 241
Net operating income 6.148 5.674
Operating expenses -3.508 -2.967
Net credit impairments -7 -1
Amortization of intangible assets -196 -150
Profit before tax 2.437 2.545
Income tax expenses -535 -287
Profit for the year 1.902 2.258

22A SKAGI

Tryggingar

Tekjur af vatryggingasamningum 31.959
m.kr. (9,5% voxtur milli ara)

Samsett hlutfall 90,7% og afkoma
vatrygginga 2.970 m.kr. (1.491 m.kr. bati
milli ara)

Fjarmalapjonusta

Hreinar vaxtatekjur 323 m.kr. (102%
voxtur milli ara)

Hreinar poknanatekjur 1.672 m.kr. (47%
voxtur milli ara)

Fjarfestingar

Fjarfestingatekjur 2.355 m.kr., sem
samsvarar 5,2% avoxtun

Hreinar fjarmunatekjur 38 m.kr.

Rekstrartekjur
Hreinar rekstrartekjur 6.148 m.kr. (8%
voxtur milli ara)

Rekstrargjold
Rekstrargjold 3.508 m.kr. (18% voxtur milli
ara)

Afkoma

Hagnadur fyrir skatta 2.437 m.kr. (-108
m.kr. milli ara)

Hagnadur eftir skatta 1.902 m.kr. (-356
m.kr. milli ara)



Efnahagsreikningur

Balance sheet 31.12.2025 31.12.2024 A%
Assets

Cash 1,750 2,322 -25%
Insurance investments assets 48,601 44,927 8%
Fixed income securities 6,771 5,996 13%
Shares and other variable income securities 517 469 10%
Securities used for hedging 3,110 6,103 -49%
Loans to customers 11,837 7,880 50%
Goodwill and intangible assets 5,737 5,547 3%
Other assets 6,713 5,939 13%
Total Assets 85,035 79,183 7%

Liabilities and Equity

Insurance liabilities 30,331 28,834 5%
Money market deposits 8,972 10,663 -16%
Bonds and bills 8,611 4,387 96%
Other liabilities 9,229 9,263 0%
Subordinated liabilities 3,908 3,764 4%
Total Liabilities 61,051 56,912 7%
Equity 23,984 22,271 8%
Total Liabilities and Equity 85,035 79,183 7%
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Heildareignir samsteedunnar nema 85
ma.kr. (+7% milli ara)

Fjarfestingaeignir tryggingastarfsemi
nema 48,6 ma.kr. (50 ma.kr. ad medtdldu
handbeeru fé)

Tryggingaskuldbindingar nema 30 ma.kr.
(5% voxtur milli ara)

Efnahagsreikningur Fossa samanstendur
ad steerstum hluta af seljanlegum
rikisskuldabréfum og skradum verdbréfum

Utlan til vidskiptavina fela ad hluta i sér
fiarmégnun med vedi i seljanlegum
skréadum verdbréfum

Fjarmognun Fossa er ad mestu leyti i formi
innlana & peningamarkadi, vixla og
skuldabréfa

Unnid hefur veird ad frekari dreifingu
fiarmégnunar med utgafu lengri
skuldabréfa hja Fossum

Vidskiptavild og éefnislegar eignir tengjast
ad mestu leyti yfirtbkum og samruna i
fjarmalapjonustu, asamt leigueign

Eigid fé samstaedunnar nemur 24 ma.kr.
(+8% milli ara)



Fjarhagsleg markmio og horfur 22 SKAGH

KPI 2025 markmid 2025 raun 2026 markmid
Rekstrarmaelikvardar voru {
Samstaeda heild umfram markmid arid
2025, par sem 6llum helstu
ROE >15% 8,6% >15% rekstrarmarkmidum var nad

ad undanskildri avoxtun

fiarfestinga, sem leiddi til pess
PBT af grunnstarfsemi  >2,000m’ 2.417m >2.400m Ll it sl o

settu markmioi

Tryggingar
Samsett hlutfall og afkoma
Samesett hlutfall <94% 90,7% <93,5% grunnrekstrar var umtalsvert
betri en daetlanir gerdu rad
Tekjuvoxtur >9%! 9,5% 7% 7l
Fisrmal f . Fyrir arid 2026 munu
Jarmalastarfsemi markmid um samsett hlutfall
Tekjur af og tekjur af fjarmalapjonustu
fjarmalastarfsemi >3,100m 3.188m >3.500m afram vera leidbeinandi
markmid, en uppfeerd stada
Eignir i styringu >250bn’ 253bn >270bn alira markmida verdur birt &

hverjum éarsfjérdungi

Fjarfestingar

Avoxtun fjarfestinga >10% 5,2% >9,5%




Lykilskilabod
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« Afkoma af grunnrekstri hefur aukist verulega

« Besta nidurstada tryggingastarfsemi VIS i
sogu félagsins

e Aframhaldandi tekjuvoxtur i
flarmalastarfsemi og mikill atkomubati

« Avoxtun fjarfestinga undir markmidum sem
litar afkomu arsins

« Skagi hefur verid virkur patttakandi i préun
fjarmalamarkada og vid teljum talsverd
taekifeeri vera folgin i stodu félagsins i
ndverandi umhverfi
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