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2024 Highlights

I'.l.l KVLKA qudur

Outstanding Funding terms >ISK 100 bn.
Workplace decreased by nearly 50% > 50,000 customers

96% satisfaction score by 400 Audur launched company accounts in
September after celebrating her 5th

employees birthday in March by reaching over ISK
100 bn. in retail deposits
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Sale of TM Insurance 3 _Launch ofHarpa, S of Over 20%
Solid performance by TM in

: “Tceland’s largest private 3 market share
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purchase price uplift from G774 X | First full year of Straumur
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A Turnaround Year

ISK 5,817 m.

Profit before tax, continuing
operations

3,009

Revenues rebound as costs
decrease, resulting in a near
twofold PBT of continuing
operations YoY

2023
18.8%
Pre-tax RoTE, continuing
operations

10.2%

RoTE moving towards
target in the second half
of 2024

2023

5817

2024

18.8%

2024

ISK 8,150 m.

Profit after tax, including TM

+102%

/

4,034

2023

8,150

2024



ol
Q4 2024

Profit before tax from continuing operations ISK 1,601 million compared Profit before tax,
to ISK 363 million in Q4 2023 =0 ’ continuing operations ISK 1,601 m.

Increasing by 1SK 1,238 million from previous year or 340%

Net interest income ISK 2,498 million compared to ISK 2,331 million in Profit after tax
Q4 2023 g including TM ISK 3,447 m.

Increasing by ISK 167 million from previous year or 7.1%

Net fee and commission income ISK 1,601 million compared to ISK Pre-tax RoTE, 18.5%
1,578 million in Q4 2023 continuing operations .

Increasing by ISK 23 million from previous year or 1.5%

Other net operating income ISK 567 million compared to ISK 94 CAR 22.80p
million in Q4 2023

Increasing by I1SK 473 million from previous year or 503%

Administrative expenses ISK 2,864 million compared to ISK 2,779
million in Q4 2023

Increasing by ISK 85 million from previous year or 3.1%



Commercial Banking
Segment highlights

Continued growth in deposits and an
outstanding year for vehicle financing

+ Commercial Banking's loan book grew by over ISK 3 billion (+4.5%) in 2024, driven primarily by a
strong performance in vehicle and equipment lending. Despite a more than 40% decline in new car
registrations*, Lykill delivered exceptional results throughout the year, closing with a solid fourth

quarter

+ Continued deposit growth in Q4, driven primarily by Audur online deposits which grew 6% in the

quarter

+ Straumur accelerated the migration of merchants to its platform, launched a new POS rental service
integrated with major sales systems, and strengthened its position as Iceland’s leading payment

provider

*Data on the Icelandic market from the Icelandic Automobile Association (Bilgreinasambandid)




Investment Banking
Segment highlights

Strong quarter across Debt Finance and
Capital Markets

+ Strong quarter in lending, primarily driven by property-backed loans which have been a focus in

recent quarters. A solid pipeline points to growth ahead

+ The fourth quarter was strong in capital markets and 2024 was a good year despite a challenging
environment. In Q4 saw an increase in forward agreements and higher turnover in the equity and FX

markets

» Favorable outlook in Corporate Finance pipeline driven by a robust pipeline




Asset Management
Segment highlights

UK PE fund Harpa successfully closed in
collaboration with Kvika UK

+ Fundraising of new private equity fund Harpa has successfully closed, exceeding the original target

size. The fund is in collaboration with Kvika UK and will invest in the UK .J_

+ Credit funds are nearly fully invested and fundraising for a new credit fund is currently underway

* Increase in equity prices during the last quarter of 2024, combined with expectations of further [ e :

interest rate cuts in 2025, fosters optimism for brighter prospects in the asset markets

» Assets under management amounted to ISK 456 billion at end of December 2024, an increase of ISK

17 billion from the end of September 2024



UK
Segment highlights

Record full year performance from UK
operations across both lending and
investments

* Robust performance in Q4 driven by continued strong results at Ortus Secured Finance maintaining

NIM in line with prior quarters

+ Strong financial income in 2024 mainly attributable to the outstanding performance of a financial

asset in the UK retail space. Completion of a new investment deal in the healthcare sector

* A high level of activity and pipeline in the UK across both lending and investments heading into
2025 will be further strengthened by the launch of the Harpa fund, which will significantly increase

activity and deal flow
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Income Statement

Q4 2024

Income Statement

ISK m.
Q4 2024 Q4 2023 Diff. Q3 2024 Diff.
Net interest income 2,498 2,331 167 2,429 69
Net fees and commissions 1,601 1,578 23 1,552 49
Other net operating income 567 94 473 474 93
Net operating income 4,666 4,003 663 4,455 211
Administrative expenses (2,864) (2,779) (85) (2,344) (520)
Net impairment 91) (827) 736 (261) 170
Revaluation (110) (34) (76) (36) (74)
Pre-tax profit 1,601 363 1,238 1,813 212)
Income tax (26) 297 323 (288) 262
Special bank taxes (47) (72) (25) (127) 80
After-tax profit 1,528 588 939 1,398 130
Profit after tax from discontinued operations 1,919 990 929 965 954
Profit for the period 3,447 1,578 1,869 2,363 1,084
Revenue Composition
ISK m.
Q42024
567 4,666

Q42023

Other net operating income Ml Net interest income [l Net fee and commission income

94 4,003

ol

Net Operating Income: Increased by 17% year-over-year
(YoY), driven by growth in net interest income and financial
income, which is included among other income

Net Interest Income: Grows 7.1% YoY, driven by a larger
balance sheet, 2.8% increase from Q3 2024

Net fee and commission income: up 1.5% compared to Q4
2023, 3.2% increase from Q3 2024

Other net operating income: ISK 473 m. increase YoY,
robust increase mainly attributable to improved net financial
income

Administrative expenses: Remain relatively stable with a
3.1% increase YoY, despite a 5% inflation rate during the
same period

The number of employees is down 6% compared to Q4
2023, reflecting efficient cost management



ol

Income Statement

12M 2024

Income Statement
»  Profit before tax from continuing operations: ISK 5,817

ISK m.
12M 2024 12M 2023 Diff. million, a 2,808 million or 93% year-over-year (YoY)

Net interest income 9,681 8,021 1,660 increase.
Net fees and commissions 6,137 5916 220 . . . )

L »  Profit after tax: ISK 8,150 million, including TM Insurance,
Other net operating income 1,367 915 452 L o . . ; .

— which is classified as discontinued operations. This
Net operating income 17,184 14,852 2,332 @ "
P represents a 102% YoY increase
Administrative expenses (10,608) (10,785) 177
Net impairment (605) (1,027) 423 «  Net interest income: Robust 21% YoY growth driven by a
Revaluation (154) (31) (123) larger balance sheet and an improving rate environment
Pre-tax profit 5,817 3,009 2,808 Net f d . Up 4% dt0 2023
Income tax 876) 472) (404) et fee and commission income: Up 4% compared to
Special bank taxes (252) (234) (18) *  Other net operating income: ISK 1,367 million, a 49% YoY
After-tax profit 4,690 2,303 2387 increase mainly driven by net financial income
o ini i . [o) i 0

Profit after tax from discontinued operations 3,460 1,730 1,730 Adml.mstratlve expenses: Down ,26 YoY, despite a 6%
Profit for the period 8,150 4033 4717 inflation rate over the same period

*  Net impairment: ISK 605 million, down 41% YoY. Impairment
of a relatively large single name exposure in Q4 2023

Revenue Composition
Sl »  Employee count: Decreased by 6% YoY, based on the

12M 2024 average number of employees (excluding TM Insurance)

1,367 17,184

12M 2023

915 14,852

Other net operating income Ml Net interest income [l Net fee and commission income



Net Interest Income

Robust 3.8% Net Interest Margin

Net interest income

Net interest margin development

Q4 2023 to Q4 2024 / ISK m. ISK'm.
634
””” L1 2,498
2331 (193) - ,,,,, N e '
’’’’’ (317) (139)
3.9% 3.8% 3.8% 3.7% 3.8%
Q4 2023 Lending Lending Deposits Deposits Other Q4 2024 Q4 23 Q124 Q224 Q324 Q4 24
volume rates  volume rates  interest
Net interest income development (NII)
ISK' m.
2,498
2,331 2,326 2,428 2,429
393 411 397 388 539
1,051 901 1,083 1,057 825
885 1,011 947 978 1132

Q4 2023 Q12024 Q2 2024

Q3 2024

I Commercial Banking Investment Banking [l Asset Management [l UK

Q4 2024

ol

Net interest income up 7% from Q4 2023 driven by a
growing loan book and a more favorable interest rate
environment

Net interest margin of 3.8% in Q4 2024 is 0.1% higher than
in Q3 2024, showing a stabilization at the current level
throughout the year. Net interest margin is calculated as net
interest income to total average interest-bearing assets

Segment split of net interest income in Q4 affected by one-
off internal transfers from treasury (included in Investment
Banking) to Commercial Banking
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Net Fee and Commission Income

Stable income stream

Net fee and commission income Net fee and commission income
Q42023 to Q4 2024 / ISK m. ISK m.
91 10
1,578 45 P T TTTEEE 1,601 1578 1,633 1,552 1,601
(2) (121) 1,351
453 2 590 it
137 137 491 161 159
349 448 145 330 394 - _ .
247 «  Net fee and commission income improves slightly from Q4
661 610 554 2023 and is up 4% for the period 12M 2023 to 12M 2024
Q42023 Assetman  Capital Cardsand Loansand  Other Q4 2024 (@2) (101) (86) (107) (75) «  Solid performance by all business units with a strong
mgrkets payments guarantees Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024 rebound by asset management attributable to growth in
and corp.
finance Y — B Cards and payments Other ?es;Sts under management as well as performance related

Capital markets and corporate finance [l Loans and guarantees

Net fee and commission income development
ISK'm.

1,578 1,633
175 197
99

637 633 648

585

346 458 306 407

420 345 360 426

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

I Commercial Banking Investment Banking [l Asset Management [l UK



ol
Other Net Operating Income

Positive development for net financial income

Other net operating income Other net operating income
Q4 2023 to Q4 2024 / ISK m. Composition / ISK m.
518 I Net financial income Other operating income
567
@ i i
42) Il Profit from associates

*  Other net operating income improves significantly from Q4
2023, driven by robust financial income in the quarter

94
- ”””” « Improving market conditions affect financial income from
0 2023 - : pp on 0 202 market making while UK and Investment banking benefit
4 Net financial ~ Profit from ther 4 2024 - . . .
income associates operating Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024 from a value increase of unlisted equity holdings
income
Other net operating income development
ISK'm.
567
474
306
255
217
51
% 109 — T 27
101
s 20 3 28 135 182
63 83 86 57 27
(49)
Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

I commercial Banking Investment Banking [l Asset Management [l UK
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Operating Expenses

Efficient cost management continues to be a focus

Employee development Cost to core income
Full time employees at the end of each period (%)
270
249 244 249 253
«  Administrative expenses increase marginally, up 3% from
Q4 2023, while inflation amounted to 5% in the period
711% e 72.3% 69.9% - : : ~
58.9% * Increase is mainly driven by growth in salaries and related
expenses as well as small increase in other operating
expenses
*  Number of employees of Kvika bank lower by 7% compared
Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 to Q4 2023
* Management remains committed to continued focus on
Administrative expenses cost management and efficient growth
ISK'm.
2,779 2666 2,733 2.864
I —— I 2,344 I
]

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

I salaries and related exp. Other operating expenses [l Depreciation and amortisation [l Depr. of right of use asset
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Balance Sheet: Assets

Robust mix of liquid assets and loans to customers

Assets
ISK bn.
350.9 359.4 363.8 3546
3354 e 534 545 Assets held for sale Total assets increase by ISK 19 bn. since year-end 2023,
50.8 :

21.9

85.7

23.7

74.0

343

64.6

53.6

83.5

389

82.8

28.3

Intangible assets
I Other assets
Il Loans to customers
Financial Instruments
Il Cash and balances with Central Bank

thereof loans to customers increase by ISK 14 bn. since
year-end 2023

Balance sheet decreases slightly between quarters, mainly
attributable to a decreased cash position as money market
borrowings and unsettled transactions are at a minimum in
addition to bonds maturing in the period

Over 30% of assets consist of cash and financial
instruments, reflecting the group's strong liquidity position

31.12.2023 313.2024 30.6.2024 30.9.2024 31.12.2024 that will be available to fund loan book growth once T™M
divestment completes
ISK 14.8 bn. positive CPI balance at year end 2024 of which
s ISK 2.7 bn. are securities for market making
ISK bn.
15.1% 15.0% 15.0%

25.5%

7.1%
31.12.2023

21.1%

9.8%
31.3.2024

18.0%

14.9%

30.6.2024

23.0%

10.7%
30.9.2024

23.4%

8.0%
31.12.2024

Liquid assets, consisting of
cash and financial instruments
excluding securities used for
hedging, amount to ISK
105.7 bn., 28.9% of total
assets and 70.3% of loans to
customers




Loans to Customers

Well diversified loan book

Loan book development
ISK bn.
1363

31.12.2023

™ vehicles M Commercial vehicles and equipment

145.9

31.3.2024

146.7

30.6.2024

146.0

30.9.2024

150.2

Commercial Banking
Vehicles

Commercial vehicles & equipment
Unsecured loans

Lykn @ A

netgiré

Investment Banking

Real estate

Real estate development
Investment and operational loans
Securities

A kvika

31.12.2024

UK

UK real estate

JRTUS

o
SECURED FIRANCE

Unsecured loans [ Real estate [l Real estate development Ml Investment and operational loans [ Securities [l UK real estate
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Credit Quality

Credit quality remains stable

Loans to customers risk stage allocation Impairment loss allowance
Net loan book / (%) ISK bn.

I stage 1 M Stage 3 I stage 1 M Stage 3

Stage 2 [ FVTPL Stage 2 = % of gross loan book
1.6% 1.5% 1.6% 1.6% 1.5%
[ 31% ﬂ [ 3 6%) »  Loan book quality continues to be stable and increases
) .
4.3% B 3.8% 6.2% 4.5% slightly between quarters

»  Stage 3 loans decrease from 4.3% to 4.1%, on a net loan
book basis, between quarters. Stage 1 loans increase from
89.3% to 90.8% as loan book quality rebounds

»  Robust average LTV of stage 3 loans of 64.2%

92.0% 92.9%

31.12.2023 31.3.2024 30.6.2024 30.9.2024 31.12.2024 31.12.2023

30.6.2024 30.9.2024 31.12.2024



Balance Sheet: Liabilities

Significant growth in retail deposits

Liabilities and equity
ISK bn.

I Liabilities of asset held for sale

Other
Borrowings
I Debt issuance
Il Deposits
Subordinated liabilities
M Equity
31.12.2023* 31.3.2024* 30.6.2024* 30.9.2024* 31.12.2024
Liabilities and equity
ISK bn.
5.7% : 5.8% 5.6% 9% Deposits are a key source of
. (4

funding that is supplemented
with debt issuance and other
borrowings

31.12.2023* 31.3.2024* 30.6.2024* 30.9.2024* 31.12.2024

ol

» Liabilities increase by ISK 19 bn. since year-end 2023, mainly

driven by growth in deposits and equity

* Deposits increased by ISK 21 bn YoY or 15%, driven by

growth in retail deposits. Deposits remain largely on-
demand

+ Liabilities related to the insurance entity, TM tryggingar hf,,

amounting to ISK 27.3 bn. are categorized as liabilities
associated with assets classified as held for sale

*Money market deposits were previously presented as part of borrowings but are now
presented as part of deposits. Comparative figures have been restated. Reference is
made to note 2 in Kvika's Consolidated Financial Statements dated 31.12.2024 for
further information



Deposits

Retail deposits remain a key funding base

Deposits by type Loans to deposits
ISK bn. (%)
162.1 164.0 163.4
-1 29 peEn 74 35 96% 92% 91% 89% 92%
233
g 25.2 25.2
=
"o 50
3.8
Q4 2023* Q1 2024* Q2 2024* Q3 2024* Q4 2024*
Maturity of deposits
31.12.2024 / ISK bn.
117.5 119.6
17% 18% 20% 18%
Q4 2023* Q1 2024* Q2 2024* Q3 2024* Q4 2024* Q4 2023* Q1 2024* Q2 2024* Q3 2024* Q4 2024
I individuals B Large corporates [ Other I 0-30 days Over 30 days
SMEs [ Public entities
Bl Operational deposits Financial entities

*  Deposits grow by 15% YoY, largely attributable to retail

deposits through the Audur brand

*  Non-retail deposits grow somewhat, mainly due to a new

corporate offering by Audur, launched in September 2024

*  Deposit maturity increased throughout the year though

over 80% of deposits remain on-demand

*Money market deposits were previously presented as part of borrowings but are now
presented as part of deposits. Comparative figures have been restated. Reference is
made to note 2 in Kvika's Consolidated Financial Statements dated 31.12.2024 for
further information



Debt Issuance

Significant steps taken towards improved rates

Development of market funding
31.12.2024 /15K bn.

66.9
= 56.8
13.7 0.4
6.0 13.7
I :
31.12.2023*  31.3.2024* 30.6.2024* 30.9.2024* 31.12.2024
I senior unsec. bonds M Secured borrowings
Subordinated bonds [l Other borrowings
Maturity of issuance
31.12.2024 / ISK bn.
25.7
6.9 83
FX
\ 17
ISK 0.0
2025 T 2027 2028 2029+

MREL requirements
31.12.2024

MREL-RWEA: Percentage of risk-
weighted exposure amount
41.1%

28.4%

Requirement Available

MREL-TEM: Percentage of total
exposure measure

31.1%

6.0%

Requirement Available

I Total own funds and eligible liabilities [ Combined buffer requirement
B MREL requirement

Rating
Rating
Bank deposit rating  Issuer rating
Long term Baal Baa2
Short term p-2 P-2
Outlook Stable Stable
Last update 4 July 2024 4 July 2024

ol

«  Kuvika is an active issuer of bonds in the public bond markets
in Iceland, Norway and Sweden from its EMTN programme
and maintains a credit rating from Moody's Investors
Service

* Latest issuance was in January 2025 where Kvika issued
bonds amounting to SEK 600 million and NOK 400 million
at STIBOR/NIBOR + 200bps., a meaningful reduction from
previous issuance

*  The Resolution Authority of the Central Bank of Iceland
presented the Bank with MREL requirements in January.
Kvika's MREL requirements are 22.0% of total risk exposure
amount (MREL-TREA), which must be met parallel to a
combined buffer requirement, and 6.0% of total exposure
measure (MREL-TEM). Both of which are already met
through a combination of own funds and eligible liabilities.

* As at year-end, ISK 25.7 bn. of Kvika's bonds has a maturity
in the year 2026. However, about ISK 3.2 bn. was tendered
in January decreasing 2026 maturities to about ISK 22.5 bn.

* InJuly 2024 Moody's confirmed Kvika's ratings which
include a long-term issuer rating of Baa2, Kvika remains
committed on maintaining a solid investment grade credit
rating

*Money market deposits were previously presented as part of borrowings but are now
presented as part of deposits. Comparative figures have been restated. Reference is
made to note 2 in Kvika's Consolidated Financial Statements dated 31.12.2024 for
further information



Liquidity and Funding Ratios

Continued strong liquidity position

Liquidity coverage ratio (LCR)

31.12.2024 / ISK bn.

High quality liquid assets 73.1
Net outflow 20.3
Liquidity coverage ratio 360%

High quality liquid assets (HQLA)

31.12.2024 / (%)

) —_
I Central bank reserves (L1)

Central bank assets (L1)

I Government assets (LT)

I Public sector assets (L1)
Regional government assets (L2)
Covered bonds (L2)

6.8
l>— HQLA level 1 assets 99%

L1: Level 1 assets , L2: Level 2 assets

Net stable funding ratio (NSFR)

31.12.2024 / ISK bn.

Available stable funding 247.7
Required stable funding 171.9
Net stable funding ratio 144%

Available stable funding
31.12.2024 / (%)

7%

15%

2%
2%

M Capital

Retail deposits
Bl Corporate deposits
B Financial deposits

Debt Issuance

Other facilities

46%

ol

High Quality Liquid Assets (HQLA) ISK 73.1 bn. excluding
mandatory reserves and collateral to the Central Bank

Liquidity coverage ratio is strong at 360%, where the
regulatory minimum is 100%

Net stable funding ratio is strong at 144%, where the
regulatory minimum is 100%

Asset and liability management is aimed at maintaining
stable funding sources such as core retail deposits and
long-term funding via debt issuance



Capital Position

Strong capital position well above regulatory requirements

Capital position and requirements Capital ratio development
31.12.2024 / (%) 31.12.2024 / (%) *  CAR of 22.8% at the end of December, above management
23.5% target
22.8% 22.6% . . 22.8%
72(3/2-/{25}0% — 22.1% 5 0% «  Capital requirement decreased by 0.9%points in the quarter
2.9% y/{z.O% 7 3.0% 5 79 5 7% 2.9% . - - . X
1% 7 *  0.8% due to reduction in systemic risk buffer in Iceland

*  0.1% due to changes in composition of risk weighted
exposure between Iceland and UK which impacts both
systemic risk and countercyclical buffers

*  Kvika aims to maintain a management buffer of 2% to 4%
over current and anticipated CAR requirements

14.9-16.9%

*  On afinancial conglomerate basis, Kvika has a group
solvency of 1.33 at the end of December 2024

19.9% 20.0%

+ Insurance operations solvency of 1.70 at 31 December 2024

»  Capital exceeds regulatory requirements by ISK 14.5 bn. on
consolidated solvency basis for the group and I1SK 9.4 bn.
on CAR basis excluding insurance activities

CET1  CET1  Target Capital ~Capital ~Target 31.12.2023 31.3.2024 30.6.2024 30.9.2024 31.12.2024
req. ratio Req. Ratio

CET1 capital
. P I CET1 ratio T2 ratio

. Pillar Il capital requirement T2 capital

. Systemic risk buffer . Minimum target

Countercyclical capital buffer % Maximum target

. Pillar | capital requirement

. Capital conservation buffer *The Central Bank of Iceland’s Rules on Systemic Risk Buffers for Financial Undertakings, no. 1414/2024 were approved
at a meeting of the Financial Stability Committee on 3 December 2024



Financial Targets

Target 12M 2023 Q4 2024
Return on Tangible >200% 18.8% 18.5%
Equity
Pre-tax
Capital Adequacy Ratio 200-400 bpS. 480 bpS. 480 bpS.
(CAR)
Buffer Over Requirement (basis points)
Dividend Payout Ratio 25% 25% 25%

Dividends and Share Buybacks as % of
Profit after Tax

ol
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Foundation Built in 2024

Profit before tax from continuing operations

ISK m. 2024 demonstrates a strong

operational rebound for Kvika over
the last 12 months

Revenue growth driven by a
significant increase in net interest
income, attributed to both loan
book expansion and an improved
net interest margin. Additionally,
net fee and commission income has
seen a welcome recovery, alongside
a turnaround in financial income.

On the cost side, the bank reduced
overall costs by ISK 177 million
year-on-year despite significant
inflation in the period

2023 Net Interest Income Net Fee and Financial- and Operating expenses Impairment 2024
Commission Income other income and revaluation



Supporting both Growth and Returns in 2025

Estimated purchase price of TM
ISK bn.

34 32.0

Agreed price 2024 adjustment Total

Completion of TM divestment still pending regulatory approval by the

Icelandic Competition Authority. TM provided a solid performance in 2024
with profit after tax more than double that of 2023 resulting in an expected

purchase price adjustment of ISK 3.4 bn., an uplift from ISK 28.6 bn. to ISK
32.0 bn.

Expected returns to shareholders in 2025
ISK bn.

~20
" i
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I ~5
I I r— 1
2.1 I I I I
_ S |
2024 dividend Special dividend Share buyback authorisation

Strong capital position post TM sale enables the bank to significantly
increase returns to shareholders while maintaining a robust capital
position. In addition to a regular dividend of ISK 0.44 per share, the Board
will decide on an extraordinary dividend upon receipt of the purchase price
for TM as well as initiating a share buy back programme, for which the Bank
has received an approval from the Central Bank of Iceland, contingent on the
finalisation of the TM sale



|

Retained Capital Utilized for Considerable Loan Book Growth

Loan Book Breakdown 12M 2024 2027 Target ?/?bticipated loan book growth post-divestment
n.
280-300
é'?« Vehicle & equipment lending 36% 20-25%
==/ Consumer lending 5% 3-5%

%L E T Mortgages 1% 10-15% 1502

g% UK 26% 20-25%

= Corporate lending 32% 30-40%

Loan Book Size ISK 150 bn. ISK ~ 300 bn. 31.12.2024 2025F 2026F 2027F



Strategic Priorities Going Forward

The sale of TM simplifies the group's
operations and enhances focus

Increased focus on stable interest income and
strengthening of fee generation

A broader product offering and more stable
revenue generation, along with relatively lower
costs, strengthen core profitability

Simplified operations and increased focus
Increased financial strength
More stable revenue
generation
Leveraging existing .
infrastructure

Improved core
profitability

...creating optimal conditions for profitable growth

Strong capital and liquidity are key
priorities, underpinning future growth and
better utilization of infrastructure

Leveraging existing infrastructure to expand
revenues without a corresponding growth in
costs
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TM Insurance

Asset held for sale

Income statement

ISK' m.

2024 2023
Net interest income 706 896
Net fee and commission income (9) 24
Insurance revenue 20,861 19,582
Incurred claims and net expense from
reinsurance contracts held (15,549) (14,860)
Net financial income 2,402 800
Other operating income 117 133
Administrative expenses related
to insurance service (4,799) (4,524)
Net impairment (3) 21
Revaluation of investment properties 60
Gain on sale of subsidiary 95
Administrative expenses,
stranded cost 55 102
Income tax (415) (505)
Profit for the period 3,460 1,730
Claims ratio 72.8% 70.5%
Cost ratio 19.4% 19.6%
Reinsurance ratio 1.7% 3.5%
Combined ratio 93.9% 93.6%

Combined ratio

(%)

Return on investment assets

(%)

T 94.2% 93.6% 93.9%
. (]

«  Profit from insurance operations increases substantially year
on year, mainly attributable to a rebound in net financial
income

*  Overall insurance operations provide a solid performance
with the combined ratio relatively stable at 93.9% compared
to 93.6% in 2023, despite significant claim events during the
year

2021 2022 2023 2024 : - . . .
* Net financial income improves substantially YoY with an

overall yield of 11.1% in the period

18.0%

(1.0%)

2021 2022 2023 2024



Disclaimer

This presentation and the information contained therein has been prepared by Kvika banki hf. on a best knowledge
basis. Any statements or assumptions are set forth by Kvika alone and not by any third party. Forward looking
statements may deviate from what is presented in this presentation, e.g. due to market conditions or other factors. Kvika
does not guarantee the accuracy or completeness of the information set forth in this presentation, whether it comes

from Kvika or a third party.

This presentation shall not in any way be viewed as a recommendation or solicitation to buy, hold or sell any security or
to take any investment decision. The recipient is solely responsible for any investment decision taken based on the

information in this presentation.

Kvika does not assume any liability whatsoever for any direct or consequential loss or damage arising from any use of
this presentation or its contents. Kvika is not obliged to make amendments or changes to this publication or to submit
further information, should errors be discovered or opinions or information change. Copyright of this presentation

and its contents is the property of Kvika.
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