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PCI Biotech
Important notice 
and disclaimer

This presentation may contain certain forward-looking 
statements and forecasts based on uncertainty, since they 
relate to events and depend on circumstances that will occur in 
the future and which, by their nature, will have an impact on PCI 
Biotech’s business, financial condition and results of operations. 
The terms “anticipates”, “assumes”, “believes”, “can”, “could”, 
“estimates”, “expects”, “forecasts”, “intends”, “may”, “might”, 
“plans”, “should”, “projects”, “programmes”, “will”, “would” or, in 
each case, their negative, or other variations or comparable 
terminology are used to identify forward-looking statement. 
There are a number of factors that could cause actual results 
and developments to differ materially from those expressed or 
implied in a forward-looking statement or affect the extent to 
which a particular projection is realised. 

Factors that could cause these differences include, but are not limited to, 
implementation of PCI Biotech’s strategy and its ability to further grow, risks associated 
with the development and/or approval of PCI Biotech’s products candidates, ongoing 
clinical trials and expected trial results, the ability to commercialise fimaporfin 
(Amphinex®), technology changes and new products in PCI Biotech’s potential market 
and industry, the ability to develop new products and enhance existing products, the 
impact of competition, changes in general economy and industry conditions and 
legislative, regulatory and political factors. No assurance can be given that such 
expectations will prove to have been correct. PCI Biotech disclaims any obligation to 
update or revise any forward-looking statements, whether as a result of new information, 
future events or otherwise. 

The reservation is also made that inaccuracies or mistakes may occur in this information 
given about current status of the Company or its business. Any reliance on the 
information is at the risk of the reader, and PCI Biotech disclaims any and all liability in 
this respect. 
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1H 2025 GENE THERAPY – ADVANCED MEDICINAL PRODUCTS WITH GROUNDBREAKING POTENTIAL

Improving manufacturing 
productivity to make AAV 
gene therapy more accessible



www.pcibiotech.com

Bioprocessing

5

AAV MANUFACTURING: RESOURCE-DEMANDING AND INEFFICIENT

Manufacturing challenges for viral vectors include host-cell impurities and low viral 
vector yield from cell lysis, and up to 70% loss of AAV material in downstream

Producer cell Viral vectors

Upstream yield Net yieldPurified viral vector

1H 2025
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R&D MILESTONES

Mini benchtop bioreactor
Suspension cells

PCL enhanced upstream AAV yield compared with standard lysis, with reduced host-cell 
impurities

Net AAV yield after initial downstream processing was inconclusive, attributed to variability and 
technical issues in downstream processing 

The promising upstream yield results have been reproduced in 1H 2025. However, this has not 
translated to convincing manufacturing benefit in terms of net yield or other cost savings

Upstream yield Upstream impurities
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1H 2025

The insufficient progress has extended project timelines and increased resource requirements, 
elevating the overall project risk to an unacceptable level

Consequently, PCI Biotech has decided to discontinue further development
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(figures in NOK 1 000) 1H 2025 1H 2024 FY 2024

Other income (public grants) 1 379 3 426 6 735

Operating results -11 937 -8 259 -17 955

Net financial result 414 857 1 538

Net profit/loss -11 523 -7 402 -16 417

1H 2025

 Significant doubt on the ability to continue operations

• Cash at NOK 13.6m per end of June

• Cash position estimated to support operations into Q4 2025

(figures in NOK 1 000) 1H 2025 1H 2024 FY 2024

Cash & cash equivalents 13 617 30 536 27 069

Cash flow from operating activities -12 528 -10 470 -13 758
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Status CORPORATE

• The PCL programme for boosting gene therapy manufacturing has been 
discontinued due to insufficient progress and increased project risk

• Recent efforts did not yield convincing results or improved net manufacturing output

• Financial runway into Q4 2025

• Material uncertainty about the ability to secure additional financing and continue 
operations

• The company focuses on value preservation and evaluating future options

• Further information and updates on this process will be provided when applicable
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Q&A
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Enabling
advanced
therapies

For enquiries:

Ronny Skuggedal, CEO / CFO
Mobile phone: +47 940 05 757
E-mail: rs@pcibiotech.com

PCI Biotech
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