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PLAY at a glance KEF operation Q2 20257
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Scheduled operations during Q2 2025

Passengers
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On-time performance

Split of passengers flying FROM, TO and VIA Iceland
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PLAY at a glance ACMI operation Q220257

Operational bases:
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Chisinau, Moldova PL,p,'uv

Katowice, Poland
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Number of routes

5 1) ACMI operations during Q2 2025
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and 4-year anniversary

PLAY started to operate to two more sunny destinations
in Q22025

» In April 2025 PLAY commenced operations to Antalya
(Turkey) and Faro (Portugal)

» Part of PLAY s strategy to increase its focus on flights from
lceland to sunny destinations in Southern Europe, Africa
and Asia

4-year anniversary
» Q2 also marked PLAY’s 4th anniversary

» The airline celebrated the milestone on June 24 with
onboard events and a special offer for customers,
commemorating the first PLAY flight on that same date
in 2021

Inau gu ral flights to Antalya and Faro

Pessi afangastadur er nyr
This destination is new

GéBdaferd | Have anice trip
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PLAY issues convertible
bond worth ISK 2.4 billion

»  PLAY has secured subscription commitments totaling USD
20 million, equivalent to approximately ISK 2.4 billion

» The financing will take the form of a two-year convertible
bond issuance

» Among the participants are the company’s largest
shareholders and institutional investors

» This marks a clear show of support for PLAY’s continued
development and the strategic changes to its business
model

» The previously announced takeover offer for all shares in Fly
Play hf. has been withdrawn

» Discussions with shareholders revealed a strong desire to
keep PLAY’s shares listed on the Nasdag Main Market. As a
result, the takeover group decided to abandon the offer and
will continue to support the company in 1ts next phase
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Growing customer satisfaction

Customer satisfaction (NPS) Net Promoter Score (NPS)?
» NPSincreased by 74% in Q2 2025 compared to Q2 2024 +74%

» A clear reflection of PLAY’s teamwork and
commitment to excellence

» Through steady monthly improvements, best-practice
sharing, and a consistent focus on every stage of the
customer journey, PLAY continues to set new standards
for customer satisfaction

Q22024 Q22025

8 1)  Company Data: Customer Survey
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Labor agreementsand
staff reduction

Labor agreements renewed

> Following negotiations that started in November 2024, PLAY and
IFF (Islenska Flugstéttarfélagid) renewed both of its labor
agreements

Results in line with the general labor market

» The terms of the renewed agreements, including cost increases,
are in line with general labor market agreement increases
(“stodugleikasamningar”)

Reduction in the number of employees

» Coinciding with the change of the business model, the reduction
in employment numbers continues as planned, particularly among
those based in Iceland

»  The number of employees is decreasing through temporary
contracts expiring, staff resigning, and layoffs




—

Financial
results

Qusﬁons to ir@flyplay.c

O

U 00000000
4= TF-PPF




PLAY

Financial snapshot

Q2 2025

UsSD 72.1 million

Revenue

USD 11.9 million

Cash position

5.2 cents

TRASK?

1)  Total operating and depreciation cost per available seat kilometer for route network
1 2) Total revenue per available seat kilometer excluding ACMI operations
3) Interest Bearing Debt

4.3 cents

Ex-fuel CASKY
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Financial highlights

Q2 2025
Revenue Financial performance” Balance sheet
Total Revenue EBIT Cash
&9 51.4
100.5
783 See
12.1 31.9
59.0 o e
46.4 ' m_g 2‘ 23.6 211

Q224 Q324 Q424 Q125 Q225

> Revenue: Revenue decreased by
7.9% (USD 6.2 million) YoY, reflecting
reduced scheduled capacity as two
aircraft were allocated to ACMI
operations. ACMI generates lower
revenue per aircraft but also has
lower operating costs

-13.5

-21.7
Q224 Q324 Q424 Q125 Q225

» EBIT: EBIT fell USD 3.6 million YoY,
driven by a USD 6.2 million revenue
drop in Q2 2025 and higher costs from
ETS and ISK-related FX

g

Q224 Q324 Q424 Q125 Q225

» Cash: Position of USD 11.9 million
including restricted cash

»  PLAY has secured subscription
commitments totaling USD 20
million, equivalent to approximately
ISK 2.4 billion that will be finalized in
August
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Income statement

Q22025

» Operating income decreased by USD 6.2 million YoY, driven by
the shift from scheduled-only to a hybrid model (scheduled +
ACMI). Revenue was further impacted by delayed aircraft
delivery and downtime during the transition of aircraft from
PLAY Iceland to PLAY Europe

» ACMI operations generated USD 6 million, supporting business
model diversification and new revenue streams

» Operating expenses decreased by USD 3.1 million

» Fuel costs declined by USD 6.8 million YoY, driven by less
production within our own route network and lower fuel
prices

» ETS expense rose by USD 3.9 million YoY, as Q2 2024

benefited from lower market prices and the initial
allocation of free emission units

» The strengthening of the ISKand EUR against the USD led
to increased expenses in non-USD currencies, primarily in
salaries, handling fees, and airport charges
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USD million Q22025 Q2 2024" Variance
Airfare 44.0 51.7 -1.6
Ancillary 20.5 24.3 =319
ACMI revenue 6.0 0.0 6.0
Cargo revenue 0.7 1.3 -0.6
Other revenue 0,9 1.0 0.1
Operating income 7241 78.3 -6.2
Salaries and related expenses -16.2 -14.9 K
Fuel =[/A2 -24.0 6.8
ETS -4.2 -0.3 -3.9
Aviation expenses -28,9 -29.4 0.5
Other operating expenses -4.5 55 1.0
Operating expenses -71.0 -74 .1 3.1
Depreciation and amortisation -10.3 -9.8 -0.5
EBIT -9.2 -5.6 -3.6
EBIT % -13% ~7% -6 ppt
Financial Expenses -6.0 -4.4 -1.6
EBT -15.3 -10.0 -5.3
Income tax 0.0 0.0 0.0
Net result for the period -15.3 -10.0 -5.3
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Operating income

Q22025

» Yield per passenger from scheduled operationsincreased » TRASKincreased 2.9% YoY to 5.2 US cents, supported by

4.1% YoY to USD 179, driven by growth in both airfare (USD  stronger yields despite lower load factor
+5) and ancillary revenue (USD +2) per passenger

» Load factor decreased 2.7 percentage points to 83.2%,
reflecting network adjustments and market conditions

Yield per passenger Load factor TRASKY
USD US cents
4.1% —20%—y 2.9%
| Sy 85.9% e R
79 179 : 51 5.2

17
55 57
Q224 Q225 Q224 Q225 Q224 Q225

14 1) Total Revenue per Available Seat Kilometer excluding ACMI operations
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1)
]

CASKincreased 10.4% YoY to 5.95
US cents

Weak USD increased ISK and
EUR-denominated costs (+0.28 US
cents), driving most of the unit cost
increase

Aviation expenses rose by 0.13 US
cents, mainly due to one wet-leased
aircraft operating from Keflavik

Fleet mix shift, using A320s instead
of A321s within our route network,
led to higher CASK per seat due to
fewer seats

Fuel and ETS reduction partially
offset cost growth

Q224

Excludes ACMI operations and aircraft grounded for maintenance

CASK bridge scheduled ops?

Q22025

018 n
77777777777777 oy, -0.03 014
0.28
77777777 0.10
0.25
Free ETS Fleet Currency Q22024 Staff Aviation Depreciation CASK Fuel & ETS
2024 adj. expenses and before fuel

amortization changes

Q225
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Balance sheet

30.06.2025

» Cash position at the end of Q2 2025 was USD 39.5 million lower
YoY

» Reflects reduced advance inflows under the new business
model, with fewer aircraft engaged in scheduled operations

» ACMI 1s less volatile and less cash-flow intensive,
generating lower upfront payments

» Lastyear’s balance reflects the receipt of USD 32.6 million
in capital funds in April 2024. A USD 20 million bond 1s
expected to be finalized in August 2025

» Trade and other receivables decreased by USD 12.3 million Yo,
mainly due to two aircraft allocated to ACMI operations, reducing
future passenger bookings and receivables from acquirers

» Shareholders’ equity negative at USD -81.1 million due to losses
and tax asset write-off at year-end 2024

» Total habilities decreased by USD 19.3 million, from USD 443.1
million to USD 423.8 million, mainly due to a decrease in lease
liabilities
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USD million 30.06.2025 30.06.2024"
Intangible assets 12.9 14.5
Right-of-use assets 243.5 275.5
Operating assets 18.2 15.0
Deposits 1.9 12.3
Tax assets 10.3 25.0
Non-current assets 296.7 342.3
Inventories 0.8 0.8
Trade and other receivables 31.7 44.0
Prepaid expenses 1.5 1.2
Cash and cash equivalents 11.9 514
Current assets 45.9 97.4
Total assets 342.7 439.7
Share capital 14.0 14.0
Share premium 125.9 125.9
Other components of equity 1.3 1.2
Accumulated loss -222.4 -144.7
Shareholders equity -81.1 -3.5
Provisions 45.0 36.7
L ease liabilities 215.6 243.7
Non-current liabilities 260.6 280.4
Provisions 5.0 3.6
Lease liabilities 28.4 26.8
Trade and other payables 71.8 47.5
Deferred income 55.8 84.8
Deposits received 2.1 0.0
Currentliabilities 163.1 162.7
Total liabilities 423.8 443.1
Total equity and liabilities 342.7 439.7
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Cash flow

Q2 2025

» Net cash from operations in Q2 2025 amounted to

USD 5.5 million, reflecting a negative operational
cash flow

» Working capital improved by USD 6.2 million
during the quarter

» USD 12.8 million was used to settle lease
hability installments of aircraft leases, a
seasonal USD 4 million increase versus Q1
from higher summer lease payments

Investing outflows included operating asset
purchases and increasing of intangible assets,
primarily related to the establishment of the new
AOC in Malta

Closing cash balance as of 30 June 2025: USD 3.3
million unrestricted and USD 8.6 million restricted

Cash flow bridge
USD million

6.2

211 oo 12.8

12.3 03

Negative cash from operations 5.5 million

8.8 8.6
Opening Operating Changes Repayment Investing Other Closing
balance 1st activities to working of lease activities  financial cost balance 30

Apr 2025 capital liabilities 1) Jun 2025



PLAY

Fuel price development and fuel hedging

Q22025
Fuel Hedging Jet Fuel Price
Current position (Hedge %, Hedge price $/MT) Monthly average $/MT
> Hedge strategy
> 1-8 months — Up to 60% 1100
> 4-6 months — Up to 40% el 35%
— 1,000
> (-12 months — Up to 30%
»  Current spot ($/MT)" 900
@06.08.2025 ~ 713.25 b
800
»  Hedge position helped
smoothen out fluctuations in 700
market price
600
500
400
Q32025 Q42025 Q12026 Q2 Q3 Q4 Q1 Q2
728 705 669 24 24 24 25 25

Hed ' MT
edge price $/ — Market Price Effective Fuel price

18 U $/MT = US dollar pr. metric ton
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Financial summary

RASK growth and cost reductions with business model
shift

>

RASK up 2.9% YoY, supported by higher yields and ancillary
revenue growth

Adj. CASK within our route network improved to 5.95 vs
6.00 US cents LY, despite reduced own production

Financials were impacted by approximately USD 4.8 million
by weak USD and fleet mix shift to A320s

Partial fleet on ACMI reduces revenue per aircraft but also
lowers costs, cash needs, and tax liabilities

Loss-making routes terminated post-summer, focusing the
network on profitable core markets

Changes to business model expected to enhance
profitability and reduce financial risk
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PLAY going forward

Shiftin business plan progressing as announced last fall

Continued focus on leisure market

» 15% increase in leisure capacity in Q2 2025 compared
to Q2 2024 despite fewer aircraft operating out of
Keflavik airport

» Leisure destinations continue to be profitable for
PLAY

» PLAY’s schedule out of Keflavik after October 2025 will
be mostly to leisure destinations

» Leisure destinations make up 38% of PLAY’s
schedule in Q3 2025 compared to 27% in Q3 2024

» For Q4, the proportion of leisure capacity goes
from 25% to 66% between years

» Schedule from Keflavik was adjusted this spring and no
further reductions planned

ACMI Leasing for fleet optimization
» Four of PLAY’s ten aircraft are committed to a long-term

ACMI damp lease agreements with SkyUp, commencing
N May 2025. The agreements run through the end of
2027

The first aircraft began operations on May 12, 2025

SkyUp is part of the Join UP! Group, which includes
airlines and a network of travel agencies across Eastern
Europe

The decision to withdraw from the transatlantic market,
announced in June, frees up two further aircraft for
operations for other carriers

» One of them has already been placed until late
2026

» The second aircraft is being marketed

» Our new aircraft are proven to be highly sought
after
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Strong forward unit revenue

» Q83 unit revenue is trending positive Another year with improvement

: Year-on-year in Ancillary RASK"
» Agent sales are seeing strong growth and are expected to

0,
make up an even larger share of total sales as we place 127%
greater focus on leisure markets going forward

» PLAY continues to improve ancillary product offering,
resulting in YoY growth

» Leisure markets generate higher ancillary revenue per
passenger, and with increased focus on these markets, this 30%

revenue 1s expected to grow further 1%
(0]
- I

Q325 Q4 25 Q126

22 )  Company data
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New business model advancing as presented

» 2025 network optimized with greater focus on leisure routes from Keflavik versus 2024

» Leisure destinations represent 36% of ASKin 2025, up from 27% 1n 2024 — set to ' g
increase further in 2026

» Maltese AOC established, enabling cost-efficient ACMI operations - g

»  PLAY has finalized long-term ACMI agreements for 5 aircraft
» Four with SkyUp through 2027 g
» Fifth aircraft placed through 2026

»  Sixth being marketed

23
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2025 outlook

»  PLAY will operate the last hub-and-spoke flights at the end of October and will
exclusively operate a point-to-point network from Iceland after that

Operational outlook > Fromend of October four aircraft will operate out of Iceland

» Full shift of operations from Iceland to Malta will eliminate dual-AOC costs and benefit
from Malta’s lower operating cost base

» Forward unit revenue trending positive

Commercialoutlook > Aircraft dedicated to ACMI will ensure stable revenue and stronger fleet utilization
during off-peak periods

» Q3 netincome in line with last year, despite one aircraft in extended maintenance
and another one for three weeks due to hail incident

Financial outlook »  Winter season expected to show a significantly reduced loss, improving overall
results during Q4-25 and Q1-26 by upwards of USD 25 million

» Profitable operations expected in 2026

24
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Keytakeaways

p
/I
mﬂﬂ

Progress on track

Higher share of leisure
destinations in the network

Network centered on
profitability
Long-term ACMI agreements
secured for 5 aircraft

Strategic capacity shift
underway

~N

Temporary financialimpact

Strong operational
performance maintained

TRASK up and adjusted CASK
down

Aircraft maintenance delay led
to revenue shortfall

FX developments impacted
cost base

J

\_

-

\_

A
O

Strengthening cash position

USD 20 million raised through
convertible bond issue

Backed by largest shareholders
and institutional investors

Cash position remains solid
despite one-off costs

Provides stability during
transition

J
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Disclaimer

This Presentation has been prepared by Fly Play hf. (“PLAY”). The information in this Presentation is based on sources that
PLAY considers reliable. However, the information may be subject to updates, completion, revision and amendments
resulting in matenal changes to the contents of this Presentation.

No representation or warranty, express or implied, is or will be made by PLAY and/or its respective employees, board
members, and parties as to the accuracy, completeness or fairness of the information or opinions contained in this
Presentation and any reliance the recipient places on them will be at their own sole risk.

Any statement contained in this Presentation that refers to an estimated or anticipated future results or future activities are
forward-looking statements that reflect current analysis of existing trends, information and plans. Forward-looking
statements are subject to several risks and uncertainties that could cause actual results to differ materially and adversely
affect the outcome and financial effects of the plans and events described herein. As a result, these statements are not
guarantees of future performance, and the recipient is cautioned not to place undue reliance on them.

This Presentation is for informational purposes only and shall not be construed as an offer or solicitation for purchasing or
selling any securities or financial instruments. In furnishing this Presentation, PLAY undertakes no obligation to provide the
recipient with access to any additional information or to update this Presentation.

Any recipient of this Presentation is encouraged to seek their own financial advice and familiarizing themselves with various
risks associated with possible investments.

PLAY does not accept any hability whatsoever for any loss howsoever arising, directly or indirectly, from use of or reliance on
this Presentation or otherwise arising in connection therewith.

PLAY is the owner of all works of authorship in this Presentation unless otherwise explicitly stated.
Any recipient or user of this Presentation shall be held to have accepted these terms by virtue of their receipt hereof.
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