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11 June 2021 

Company announcement no. 11/2021  

Alm. Brand A/S to acquire the Danish business of Codan Forsikring A/S 

 

 

Alm. Brand A/S (“Alm. Brand”) is pleased to announce that it has entered into a binding agreement with Intact 

Financial Corporation (“Intact”) and Tryg A/S (“Tryg”), through their jointly-owned subsidiary Scandi JV Co 2 A/S 

("Seller"), whereby Alm. Brand will acquire Codan Forsikring A/S’s (“Codan Forsikring”) Danish business (the 

“Acquisition”). The Acquisition is currently expected to complete during the first half of 2022 following the transfer by 

Intact and Tryg of the Danish business of Codan Forsikring into a Danish legal entity incorporated for such purpose 

(“Codan DK”). 

 

Chairman of the Board of Directors Jørgen Hesselbjerg Mikkelsen: 

“With the acquisition of Codan DK, the Board of Directors sets a clear strategic course, significantly enhancing the 

company’s long-term competitive position. We will double our business volume and become one of the largest players 

in the attractive Danish non-life insurance market with a strong capital position and very exciting development 

opportunities going forward. We look forward to welcoming customers and employees from Codan DK. For our 

shareholders, we believe that the acquisition marks an attractive transaction that will create significant value in the 

coming years.” 

 

CEO Rasmus Werner Nielsen: 

“Alm. Brand and Codan are a perfect match. We will create Denmark’s second-largest non-life insurance company and 

combine the best of both companies under one roof. The acquisition brings together two well-reputed insurance 

companies in a transaction that will create a single major and strong Danish insurance group with more than 700,000 

customers and a clear ambition of providing best-in-class solutions for our customers. We look forward to further 

developing the strong traditions of the two companies in an even more competitive business, ready to take the lead in 

developing the best insurance products, create new opportunities and tasks for our skilled employees and generate 

even more value for our shareholders by leveraging substantial economies of scale and our strengthened market 

position.”  

 

Acquisition highlights  

▪ At completion of the Acquision, Alm. Brand will acquire 100% of the issued and outstanding shares in Codan DK 

into which the business of Codan Forsikring’s Danish business will have been transferred prior to completion.  

▪ The consideration under the terms of the Acquisition values Codan Forsikring’s Danish business at approximately 

DKK 12.6 billion, payable in cash. The consideration will be adjusted on a capital neutral basis in order to account 

for any changes in Codan’s own funds post the de-merger and to account for the earnings generated between the 

de-merger date and completion. 

▪ The Acquisition is currently expected to complete during the first half of 2022, subject to certain conditions, 

including receipt of approvals from the relevant regulatory and antitrust authorities as well as the completion of 

the Rights Issue and the separation of Codan Forsikring’s Danish business into Codan DK.  
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▪ Synergies are expected to reach approximately DKK 600 million pre-tax to be fully realised by 2025, and the 

Acquisition is expected to generate a return on investment (ROI) of about 7% and high teens EPS accretion by 2024 

based on fully realised synergies. 

▪ Alm. Brand intends to launch a rights issue to raise gross proceeds of approximately DKK 11.6 billion (the “Rights 

Issue”) to finance a part of the Acquisition. The Rights Issue is expected to be launched in the second half of 2021 

and Alm. Brand has entered into a standby underwriting agreement, subject to certain conditions, with J.P. 

Morgan AG (“J.P. Morgan”), Nordea Danmark, Filial af Nordea Bank Abp, Finland (“Nordea”) and Skandinaviska 

Enskilda Banken, Danmark, filial af Skandinaviska Enskilda Banken AB (publ) Sverige (“SEB”). As such, the Rights 

Issue will, subject to certain conditions, be fully underwritten by J.P. Morgan, Nordea and SEB.  

▪ Alm. Brand af 1792 f.m.b.a. (the “Association”) has signed an irrevocable subscription undertaking towards Alm. 

Brand, J.P. Morgan, Nordea and SEB under which the Association has committed to subscribe for new shares in the 

Rights Issue for a total subscription amount of DKK 3.750 billion and to further subscribe for new shares on a cash 

neutral basis. The Association currently holds 58% of the shares in Alm. Brand. Following the Rights Issue, the 

Association’s shareholding in Alm. Brand is expected to decrease below 50% of the shares in Alm. Brand with the 

intention to increase the ownership to above 50% of the shares in Alm. Brand over time. 

 

Strategic rationale 

 

Following the Acquisition, Alm. Brand will become the second-largest non-life insurance company in Denmark and the 

largest non-life insurance company focused entirely on the Danish market with a market share of approximately 18% 

and a more diversified customer portfolio, estimated at about 700,000 households and corporate customers. Alm. 

Brand will strengthen its product offering through the expansion with Codan’s insurance activities and the 

Privatsikring partnership and will step up its activities in the corporate customer area supported by Codan’s strong 

customer relations with a number of large corporates. 

 

On a pro forma basis for FY 2020, Alm. Brand’s (including Codan DK) total premium payments for Non-life amount to 

DKK 10.9 billion. 

 

Doubling its business volume, Alm. Brand expects to be able to realise substantial synergies and economies of scale 

from a common IT platform, procurement, administration, lease costs and shared functions,  and claims management, 

thereby improving the profitability and competitive strength of the combined company. The pre-tax synergies are 

expected to total around DKK 600 million, and are expected to be fully realised by 2025, phased in with approximately 

DKK 90 million by 2022, DKK 240 million by 2023, DKK 450 million by 2024 and DKK 600 million by 2025. Cost 

efficiencies are expected to represent approximately 63% of the total synergies, while synergies related to claims 

processing and claims payments are expected to represent approximately 37%. In addition, revenue synergies through 

cross-selling and sharing of best practices are expected to add further benefits over time. In order to realise the 

synergies, Alm Brand expects to incur restructuring and transaction costs of approximately DKK 1.0 billion after tax. 

 

The combined company will benefit from larger business volumes by being able to offer a holistic set of best-in-class 

products, create greater investment capacity, and generate enhanced financial performance and significant value 

creation which in turn will benefit the company’s customers, business partners, employees and shareholders. 

 

Following the Acquisition, the combined company will maintain a robust solvency position with a pro forma Solvency II 

ratio of approximately 200%. 

 

Outlook 

 

The Acquisition is expected to deliver value for shareholders with an expected ROI of approximately 7% and high teens 

EPS accretion by 2024, therefore creating significant potential to increase the ordinary dividend over time. 

 



  Page 3 of 4 
 
 
   

  

About Codan Forsikring’s Danish business 

 

Codan is headquartered in Copenhagen and has approximately 1,000 employees. The company was established in 

1916 and is the fourth-largest non-life insurance company in Denmark with a market share of approximately 9%. 

Codan assists around 240,000 households and 50,000 corporate customers.  

 

About Alm. Brand 

 

Alm. Brand is headquartered in Copenhagen and has approximately 1,400 employees. The company was established 

in 1792 and is the third-largest non-life insurance company in Denmark with a market share of approximately 9%. 

Non-life Insurance assists around 320,000 households and 90,000 corporate customers. Life Insurance assists around 

70,000 customers. 

 

Webcast and conference call 

Alm. Brand will host a conference call (in English) for investors and analysts today, Friday, 11 June 2021 at 14.30 CET. 

The conference call and presentation will be available from Alm. Brand’s investor website. 

Conference call dial-in numbers for investors and analysts:  

Denmark: +45 8233 3194 

United Kingdom: +44 333 300 9031 

USA: +1 646 722 4957 

Link to webcast: Alm. Brand Investor Call   

 

Financial and legal advisors  

Deloitte Corporate Finance is acting as financial advisor and Accura Advokatpartnerselskab is acting as legal advisor 

to Alm. Brand in connection with the Acquisition. 

 

Contact 

Please direct any questions regarding this announcement to: 

Investors and equity analysts:    

Senior Investor Relations Officer 

Mikael Bo Larsen 

Mobile no. +45 5143 8002 

  

Press:  

Head of Media Relations 

Maria Lindeberg 

Mobile no. +45 2499 8455 

 

 

 
This announcement includes “forward-looking statements”, which include all statements other than statements of 
historical facts. Words such as “intend”, “assess”, “expect”, “may”, “plan”, “estimate” and other expressions involving 
indications or predictions regarding future development or trends, not based on historical facts, identify forward-

looking statements and reflect Alm. Brand’s beliefs and expectations and involve a number of risks, uncertainties and 

https://streams.eventcdn.net/almbrand/investor-call-june2021/#_blank
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assumptions which could cause actual events and performance to differ materially from any expected future events or 

performance expressed or implied by the forward-looking statement. The information contained in this press release 

is subject to change without notice and, except as required by applicable law, Alm. Brand does not assume any 

responsibility or obligation to update publicly or review any of the forward-looking statements contained in it and nor 

does it intend to. You should not place undue reliance on forward-looking statements, which speak only as of the date 

of this announcement. As a result of these risks, uncertainties and assumptions, you should not place undue reliance 

on these forward-looking statements as a prediction of actual future events or otherwise. 

 

J.P. Morgan, Nordea and SEB do not accept any responsibility whatsoever and make no representation or warranty, 

express or implied, for the contents of this announcement, including its accuracy, completeness or verification or for 

any other statement made or purported to be made by any party referred to in this announcement, and nothing in 

this announcement is or shall be relied upon as a promise or representation in this respect, whether as to the past or 

future. J.P. Morgan, Nordea and SEB accordingly disclaim to the fullest extent permitted by law all and any 

responsibility and liability, whether arising in tort, contract or otherwise, which they might otherwise have in respect 

of this document and any such statement. 

 
J.P. Morgan, Nordea and SEB are acting exclusively for Alm. Brand and no one else in connection with the potential 

Rights Issue. J.P. Morgan, Nordea and SEB will not regard any other person as a client in relation to the potential 

Rights Issue and will not be responsible to anyone other than Alm. Brand for providing the protections afforded to its 

clients nor for the giving of advice in relation to the potential Rights Issue. 

 

This announcement is not intended to, and does not, constitute or form part of any offer, invitation or solicitation of 

any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of any securities or the solicitation of 

any vote or approval in any jurisdiction. Any offer (if made) will be made solely by certain offer documentation which 

will contain the full terms and conditions of any offer (if made), including details of how such offer may be accepted.  

 

This announcement is not for publication or distribution, directly or indirectly, in or into the United States, Canada, 

Australia and Japan, or any jurisdiction where to do so might constitute a violation of the local securities laws or 

regulations of such jurisdiction. This announcement is not an offer of securities into the United States. The securities 

referred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the 

“Securities Act”), and may not be offered, pledged, sold, delivered or otherwise transferred, directly or indirectly, in 

the United States, except pursuant to an exemption from, or transaction not subject to, the registration requirements 

of the Securities Act. No public offering of securities is being made in the United States. Further, the securities 

referred to herein have not been and will not be registered under the applicable securities laws of Canada, Australia 

or Japan or under the applicable securities laws of any other jurisdiction where to do so might constitute a violation of 

such laws. 


