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The assumptions for key drivers are presented in the comments



LHV’s historically rapid growth
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Rapid growth

• Bank customers: +56,500 (18%)

• Loans: +531 million (20%)

Customer convenience

• Issuing business loans in UK

• Virtual bank card

• Opening of new bank office in Pärnu

• New internet bank design

• Insurance information available in internet 

bank and mobile bank

• With Growth Account opportunity to buy a 

fraction of US shares

Awards

• Bank with the best service – Dive

• Best bank – Euromoney / The Banker

• TOP Estonian Employer 1st place – CV-Online

• Estonian Most Desirable Employer 1st place – CV Keskus

LHV Varahaldus

• Actively managed pension funds M, L, and XL were the only 

II pillar funds in Estonia offering positive rate of return

• The market share of pension funds by volume 31% and by 

number of customers 25%

LHV Kindlustus

• Wide selection of insurance products

• High customer satisfaction with claims handling

In 2022, LHV loan portfolio increased by 20% to 3.2 EURb. By the end of the year, we provided service for

378,000 bank, 164,000 pension fund and 150,000 insurance customers. LHV Pank is the third largest bank in 

Estonia. LHV Insurance offers a wide range of products. LHV UK, established in the UK, gained the right to 

issue loans to businesses and is applying for a banking licence. LHV Group acquired EveryPay AS

LHV Group

2022 – financing of economy and growth in number of customers
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LHV Group

Business volumes have multiplied in the past 5 years

• Loans have increased by four times 

and deposits by three times in the last 

five years. Volume of funds has 

increased by 1.2 times

• 5y average increase in revenues 24% 

and 23% in expenses. During last years 

investments into LHV UK have affected 

growth in expenses

• Financing sources have been diversified 

and capital raised to support growth. 

Group’s lending activity is conservatively 

financed with deposits. Volume of 

deposits exceeds loans by 1.7 EURb

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.

Calculated based on average of month-end equity balances 



Strategy
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LHV Group

Mission and strategy

Our mission is better access to financial services and capital.

LHV Pank – Largest and most profitable bank in Estonia by 2032

LHV Varahaldus – Most important institutional investor in Estonia

LHV Kindlustus – Reliable insurance partner with the highest customer satisfaction

LHV UK bank – Most flexible partner for financial intermediaries in the UK
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LHV Group

Focus on high-quality relationships

The best
service

The best
employer

The best
investor 
relations

Euromoney / The best bank in Estonia in 

2018-2022

Dive / The bank with the best customer

service in Estonia in 2015-2016, 2018-2023

CV-Online / Top Estonian Employer

1st place in 2022

CV-Keskus / Estonian Most Desirable Employer

1st place in 2022

Nasdaq / The best investor relations in the Baltics

2019, 2020, 2023
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LHV Group

Long-term goals

LHV’s long-term objective is to offer its stakeholders positive relationships, 

by being:

• the top financial service provider when it comes to customer service;

• the most engaged and flexible financial service provider for international 

financial intermediaries;

• an attractive employer to employees that offers high satisfaction and the 

possibility to grow and realize their potential;

• transparent company for investors, offering an annual ROE as high as 

20%;

• a company with the best management practices, positive social impacts 

and climate goals.



Financial projection and action plan



LHV Group

Structure

Projected profits for 2023

¹ For LHV UK assumption that banking licence is obtained in spring 2023. Right to issue loans to businesses in UK starting from November 

2022 

10

LHV Group
Listed company

Profit: 108.2 EURm

100%

LHV Varahaldus
Asset Management

65% 

LHV Kindlustus
Insurance

100%

LHV Pank
Banking

65%

LHV Finance
Consumer Finance

Profit: 0.3 EURmProfit: 2.1 EURmProfit: 109.7 EURm

Profit: 3.2 EURm

100%

LHV UK
Banking

(applying for banking licence)

100%

EveryPay
Payment solutions

Profit1: 1.1 EURm Profit: 0.1 EURm
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• Increase in income in 2023 related to 

growth in business volumes, no 

extraordinary income planned. Net 

interest income affected by increase in 

base interest rates as well as change in 

credit quality

• Profitability affected by interest expense 

of instruments issued to fulfil 

significantly increased capital 

requirements, increase in salary 

expense and input costs due to inflation, 

recruitment of new employees to 

support future growth, expenses and 

investments in LHV UK to build up the 

organisation

• Impairment losses are increasing on a 

forward-looking basis 

• Volume of financial intermediaries’ 

deposits stabilising, retail customers’ 

deposits growing

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.

Calculated based on average of month-end equity balances

LHV Group – financial plan for 2023

Increasing business volumes and starting business operations in UK
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LHV Group – long-term financial plan for 2023-2027

Continuation of strong growth despite the changes in business environment

• Assumptions: higher uncertainty due to 

geopolitical risks, energy crisis, and 

inflation, base interest rates peak in 

2023 and gradually decrease 

afterwards, stable dividend policy, 

performance fee for LHV Varahaldus

from year 2024

• Organic growth in all major business 

volumes during next 5 years. Volume of 

loans is expected to increase by 2 times, 

deposits by 2.4 times and funds’ volume 

by 1.8

• Increase in total revenue faster than in 

expenses, significantly affected by 

income in UK and increase in interest 

rates. Expenses mainly impacted by an 

increase in staff costs. Increasing 

impairment losses due to changes in 

business environment

• Each year achiving ROE target of 20%

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.

Calculated based on average of month-end equity balances



LHV Pank – financial plan for 2023

Increasing volumes and expanding services in all business lines
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Retail banking

• Activation of customers

• Increasing customer base all over 

Estonia

• Increasing market share of home loans

• Volume growth and additions to 

investment services

• Improvement of mobile and internet 

banking

• Best service in every channel

Corporate banking

• Increase in corporate loans portfolio

• Continuation of internal ratings-based 

approach (IRB) project

Banking Services 

• Development of the UK business 

operations

• Gradual transfer of Banking Services to 

LHV UK



LHV Pank – financial plan for 2023

Increase in business volumes along with strong results 
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• Financing of customers continues. Loan

portfolio growth slower than in previous 

years. Increase in Corporate Banking 

loans of 144 EURm and home loans of 

31 EURm

• Increase in net interest income resulting 

from growth in loan volumes, incl. from 

loans issued last year, and increase in 

base interest rates 

• Decrease in net fee and commission 

income mainly from Banking Services 

profit sharing with LHV UK and 

decreasing volumes in investment 

services

• Increase in expenses mostly due to 

higher staff costs and IT costs

• Impairment losses increase as 

customers’ credit risk indicators worsen 

and portfolios grow

* ROE is based on LHV Group profit and equity attributable to the owners of AS LHV Group.

Calculated based on average of month-end equity balances 
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LHV Varahaldus – financial plan for 2023

Funds’ volume and number of customers growing, profitable even without performance fee

• Impact of the pension reform has 

passed – organic growth of funds’ 

volume, at the beginning of 2023 added 

compensation for meanwhile suspended 

contributions, and return of funds’ further 

on

• Higher revenues along with higher 

funds’ volume, cost base remains on 

2022 level

• Unique investment strategy – M, L, and 

XL continue to have distribution between

different asset classes, Indeks with 

higher share of developing markets, 

Roheline clearly distinct from the 

alternatives

• Performance fee starting from 2024 

resulting from high returns of funds

* ROE is calculated based on average of month-end equity balances 
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LHV Kindlustus – financial plan for 2023

Growth in business volumes supports becoming profitable

• Net profit resulting from growing income 

due to increasing business volumes

• Increasing synergy in bank channels

• Expanding product selection with loan 

and accident insurance for private 

persons and extending property and 

liability insurance for companies

• Number of customers reaches 158 

thousand 

• Development of IT and internal 

processes continues 

• Fast and smooth claims handling with 

highest customer satisfaction continues 

being priority 

* ROE is calculated based on average of month-end equity balances 



LHV UK – financial plan for 2023

Starting business operations

17

• Assumed that banking licence obtained

in spring 2023. Afterwards gradual 

transfer of Banking Services from LHV 

Pank to LHV UK. At the same time 

recruiting and development of IT 

systems

• Increase in net interest income resulting 

from growth in loan volume and funds 

deposited in central bank 

• Net fee and commission income earned 

from services offered to Banking 

Services customers and profit sharing in 

LHV Pank

• Increase in expenses mostly due to 

higher staff costs and IT costs

* ROE is calculated based on average of month-end equity balances 



LHV Pank
Second largest bank

6,700 / 3,100 EURm
Growth in group’s 

deposits and loans

LHV Group

5 year targets

18

LHV UK
International business with a 

rapid growth

1000 EURm
Growth in assets under 

management of pension funds



AS LHV GROUP TARTU MNT 2, TALLINN    6 802 670    INFO@LHV.EE   LHV.EE

Madis Toomsalu
LHV Group Chairman of the Management Board
madis.toomsalu@lhv.ee

Meelis Paakspuu
LHV Group CFO
meelis.paakspuu@lhv.ee

mailto:erkki.raasuke@lhv.ee
mailto:meelis.paakspuu@lhv.ee
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