
Adoption is already underway as organizations 
recognize the potential of AI agents 

Most of the organizations prefer to use already 
available agents within enterprise solutions

Business functions that could see greater 
adoption of AI agents

How can organizations capture the 
agentic AI opportunity?  

Overcoming these issues will be key to 
building trust in AI agents as they go from 

augmenting humans to becoming members  
of human teams

Human involvement in processes handled 
by AI agents can deliver greater benefits 
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prefer to partner with  
solution providers (e.g., SAP,
Salesforce, among others)  
and system integrators and 
use in-built agents 

prefer combining in-house 
development with external 
solutions

Organizations expect to gradually 
increase levels of agentic AI autonomy

However, limited trust and knowledge 
impede adoption of agentic AI 

Trust in AI agents is 
declining: 
The share of organizations 
expressing trust in fully 
autonomous AI agents has 
dropped from 43% to 27%  
in the past year

Lack of knowledge: 
Only half of organizations 
report possessing 
adequate knowledge and 
understanding of AI agents 
and their capabilities

Concerns around ethical 
implications:  
Nearly 2 in 5 executives 
believe that the risks of 
implementing AI agents 
may outweigh the 
benefits.

Data and tech readiness 
is lagging: 

- Fewer than 1 in 5 
report high levels of data 
readiness

- Over 80% lack mature AI 
infrastructure

Rise of agentic AI
How trust is the key to human-AI collaboration
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AI agents augmenting 
human team members

AI agents as members within 
human-supervised teams

Likely model in the next 12 months Likely model in 1–3 years

The agentic AI
opportunity

Develop and integrate ethical AI 
that address the risks posed by 
autonomous AI agents

Ensure AI agents operate 
within defined scope of 
execution, and remain 
traceable and explainable to 
earn trust

Strengthen data and 
technological foundations to 
scale AI agents

Redesign processes to deploy 
AI agents effectively and 

reimagine business models

Transform the workforce 
and organizational structure 

to fully onboard a new, 
agentic workforce as team 

members

Strike the right balance 
between agent autonomy 

and human involvement 

Current state of adoption of AI agents
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Current state of adoption of AI agents

Have started exploring 
the potential 

Considering experimenting 
with/deploying in the near 
future (six to 12 months)

Piloting some 
initial use cases 

Have implemented 
at partial scale 

Have implemented 
at scale Not interested in exploring
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Human-agent collaboration models

65% 
 
greater engagement in 
high value tasks 

53% 
 
increase in creativity 
among employees 

Processes handled by semi- to fully 
autonomous AI agents

$450B 

This value includes both revenue uplift and cost savings driven by AI agents

Reduced cycle time New products and services

Elevates  
operational efficiency

Boosts business 
growth

Increased productivity Accelerated innovation

Total economic value that AI agents are expected to 
generate in surveyed countries by 2028
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