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Grigeo Klaipėda is set to have an environmental, occupational health and 
safety, and operational processes audit carried out 

 
Cardboard manufacturer, Grigeo Klaipėda, has signed an agreement with Pöyry Management 
Consulting Oy (trading as AFRY), an international engineering, design, and consulting 
company, which will carry out an audit of environmental, occupational health and safety, and 
operational processes at the company. AFRY will also provide suggestions and 
recommendations and draw up an action plan for the implementation of technical or 
operational changes.  
 
Tomas Eikinas, CEO of Grigeo Klaipėda, remarked, “We continue to work consistently and will take 
urgent action to prevent situations, such as the discharge of potentially untreated sewage, from 
recurring in the future. An audit, carried out by international consultants, will provide an assessment 
of the company’s environmental, occupational health and safety situation, as well as of the 
sustainability of operational processes, and will help to improve currently active processes.”  
 
For this audit, Grigeo Klaipėda chose one of the market leaders, AFRY, the Scandinavian 
engineering, design, and consulting company, with an extensive history of clients working in the pulp 
and paper manufacturing industry.  
 
Experienced professionals of AFRY will make a comprehensive environmental, health and safety 
compliance audit at Grigeo Klaipėda. The scope of the audit will cover technical diagnostics of the 
process, evaluation of the factory performance from the environmental and health and safety 
perspective, diagnostics of the management process, regulatory compliance.  
 
AFRY will make a plant performance assessment: Sewage treatment and discharge systems and all 
technological processes will be assessed. Sources of pollution (odour, environment air, and noise) 
will be identified; risk assessment procedures, and more, will be evaluated. It is expected that AFRY 
service will help the company to identify the improvements that will be implemented to business 
processes, based on the provided recommendations, in order to enable best practice in 
environmental, occupational health and safety, and operational process. The assigned project team 
will start working on 2 March 2020. It is estimated that the project will be finished in two months 
period.   
 
AFRY representative, Christian von Bonin, principal at AFRY Management Consulting, indicated, 
“We understand the challenges that Grigeo Klaipėda is faced with, and its commitment to change 
and improvement, and we are committed to conducting a comprehensive audit of environmental, 
occupational health and safety, and operational processes as soon as possible, based on our long 
experience in the pulp and paper manufacturing industry, so that we can provide the company with 
solutions in the areas that require improvement.”  
 
AFRY is an international engineering, design and advisory company, driving digitalization and 
sustainability for the pulp and paper, energy, infrastructure and other industrial sectors all over the 
world with 17,000 devoted experts.  
 
AFRY has proven experience in environmental impact assessments, permitting, nature inventories 
and protection, environment, health and safety audits, waste management and contaminated soil 
management. AFRY's wide expertise portfolio enables holistic view on the big picture of the Client’s 
situation and correlations between processes combining environmental, health, safety and process 
technology specialists. AFRY has a deep global insight accumulated for more than 50 years of 
experience in the pulp and paper industry. 
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