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high AI ambitions  
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foundations to harness AI

Data sharing is key to AI success, but 
implementation lags
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Most public sector organizations are already on the way to 
adopting Gen AI 

Agentic AI adoption is on the horizon

Our research highlights strong public sector interest in 
agentic AI, with 90% of organizations planning to explore, pilot, or 

implement it within the next 2–3 years. 

Data foundations for 
government
From AI ambition to execution

Public sector organizations 
exhibit low maturity in critical data-related areas 

Compared to our 2022 research on data sharing in the 
public sector, there has been some progress. 

However, it remains inadequate.

No more than one-quarter of public sector organizations report high maturity in any dimension 
of data readiness.

with 21% 
of them having moved 
to pilots or actual 
deployment of Gen AI

64% 
of public sector 
organizations are either
exploring or actively working 
on Gen AI initiatives

Knowledge management 
for employees 
(intelligent search)  

Self-service bots for 
citizen services

Content summarization 
for internal tasks and 
processes 
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Top Gen AI use cases in the
public sector

Identifying 
and collecting 

data 

Processing 
and harvesting 

data

Designing 
governance 

principles

Critical dimensions of data readiness 

Activating 
data 

Scaling infrastructure, 
platforms, and 

tools  

Fostering a 
data culture  

Nurturing analytical 
and data/AI-related 

skills

23% 15% 14% 12% 10% 9% 7%

Percentage of public sector organizations rating themselves as very mature in the following dimensions

People
Center data and 

AI initiatives 
around citizens and 

employees

Technology
Build the 

right technological 
foundation

Process
Strengthen and 

reinvent processes

Actions for 
bridging the gap 

between
 AI ambition and 

execution

Ensure a clear vision and strong 
leadership for data management and AI

Foster a data-driven culture to embed 
data and AI-driven practices across 
operations

Nurture analytical and AI skills, 
especially among business users 

Implement strong data 
governance with 
responsible AI practices

Focus on gradual 
modernization of the 
data landscape 

Invest in a robust 
cloud-based data 
infrastructure

Ensure interoperability 
of data and IT systems 
to facilitate data 
sharing

The share of public sector 
organizations rolling out or fully 

deploying data sharing 
initiatives

2022 2025

27% 35%
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