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On October 1, 2026, Declan Guerin joins the Agfa-Gevaert Group as Chief Financial 

Officer and member of the Executive Committee. He succeeds Fiona Lam, who will 

leave the company on August 31, 2026.  

 

CEO Pascal Juéry commented: “I am delighted to welcome Declan Guerin to our 

leadership team. With his extensive experience in capital markets, financial 

stewardship, restructuring, portfolio management, value creation, M&A, and 

transformation within complex multinational organisations, I am confident that he will 

make a significant contribution to our ongoing transformation journey. I would also 

like to sincerely thank Fiona for her commitment and valuable contributions to Agfa 

over the past period.” 

  

Declan Guerin (Irish/Belgian) is an experienced international finance executive with 

more than two decades of CFO and senior transformation experience across global 

industrial, engineering, logistics and capital-equipment businesses. He is a qualified 

Chartered Management Accountant (CIMA) and has completed executive 

programmes at IMD, INSEAD and Oxford Saïd. Since 2020, he has served as 

Group CFO of Norican Group, a global industrial group backed by Altor Equity 

Partners, with responsibility for Finance, IT and Legal. Previously, Declan held 

senior CFO and transformation roles at Rolls-Royce, Cargotec, Caterpillar and DHL. 

His track record includes major restructuring and cost-reduction programmes, 

business integrations and carve-outs, M&A transactions, capital-markets preparation 

and operational performance improvement.  

  

He has extensive international experience, having lived and worked in Ireland, the 

UK, Belgium, the Netherlands, Finland and Denmark and led teams and operations 

across more than 40 countries. 
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Declan Guerin said: “I look forward to joining Agfa and working with Pascal and the 

wider Agfa team. It is great to have the opportunity to draw on my international 

industrial experience to support Agfa’s continued development. With Antwerp now 

my home, joining a company with such deep roots in the region has an additional 

personal meaning.”   

 

About Agfa-Gevaert 
The Agfa-Gevaert Group is a leading company in imaging technology, with nearly 160 
years of experience. Agfa develops, manufactures and markets analog and digital 
systems for the healthcare sector, for the printing industry, for the green hydrogen 
industry and for specific industrial applications. In 2025, the Group realized a turnover of 
1,086 million euro. www.agfa.com 
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