AS TALLINNA VESI SUPERVISORY COUNCIL REPORT 
ON ACTIVITIES IN THE FINANCIAL YEAR OF 2022
The Supervisory Council of AS Tallinna Vesi (hereinafter the Company) has, by the minuted decision of the 27 April 2023 Council meeting, approved this report providing an overview of the activities of the Council in managing and administrating the Company, to be presented to the Annual General Meeting of the shareholders of the Company to be held on 01 June 2023.

The Council has examined the Annual Report for the financial year of 2022 (Annual Report) presented by the Management Board of the Company, comprising the Annual Accounts, the Management Board's activity report, remuneration report and sustainability report and along with the appended certified auditor's reports.

The Council unanimously resolved to approve the Annual Report for the financial year of 2022 with appendices.

The Council has organized and directed the activities of the Company in accordance with applicable law and the Articles of Association of the Company.

During the financial year of 2022, the Council held meetings on 27 January, 31 March, 28 April, 28 July, and 27 October.

During the meetings held in the financial year of 2022, the Council discussed various issues and supporting data, relating to the management and administration of the Company, including the financial performance of the Company, investments into the capital assets thereof, the Company’s compliance with the Levels of Service as set out in the Services Agreement. The Operating Cost, Revenue and Capital budgets for the financial year of 2023 were examined in detail and approved, as were other issues raised by the Management Board, such as election of the Management Board member, extension of existing loan, Company´s energy investment plan.
The Council was also actively engaged in the matters of the Company in between the Council meetings and adopted several resolutions without calling a meeting:
· 20/01/22 – resolutions to 1) increase the amount allocated in the 2022 budget for the project „Reconstruction of the shaft at the main pumping station “and approve €904,534 as the new amount; 2) authorise the Management Board to sign amendments to the contract concluded with the winner of the procurement „Reconstruction of the shaft at the main pumping station “.
· 20/01/22- resolution to approve of the „Remuneration principles of Management Board“ based on § 135² section 3 of the Securities Market Act.
· 01/03/22 – resolution accept the investment into the Ice-Pigging equipment by the subsidiary of AS Tallinna Vesi, OÜ Watercom.

· 18/03/22 – resolution to authorise the Management Board to award the contract to the winner of the procurement: “Reconstruction of the Tulika-Kotka (Koskla-Kotka 3a) collector sewer”.
· 18/03/22 – resolution to authorise the Management Board to award the contract to the winner of the procurement: “Reconstruction of the sewerage pipes of Astangu area using th e closed method”.
· 18/03/22 - 1. To recall Ms Kristi Ojakäär from the Management Board, as from 18/03/2022 (the date of termination of the Service Agreement) .2. From 19/03/2022 the Management Board shall have two members with joint representation rights. 3.The respective entries into the Commercial Registry shall be made based on clauses 1 and 2 here above.

· 6/06/22 – resolution to 1) grant an approval to the Management Board of the Company to give personal right of use of the immovable assets of the Company, 18 Meistri St, Tallinn and 3a Merivälja road, Tallinn to Elektrilevi OÜ in the capacity of the preamble described; 2) authorise the Management Board to sign the Right of Use Agreement and Agreement of Real Rights.
· 10/08/22 – resolution to grant the approval and authorise the Management Board of the Company to sign the contract with LignaMets OÜ and give LignaMets OÜ the personal right of use of the immovable asset of the Company, Jägala-Pirita channel (located in Pikavere village, Raasiku Parish, Harju County, cadastre number 65103:001:0002) in the capacity as presented to the Supervisory Council.
· 5/09/22 – resolution to 1) take note of the Company’s Energy Investment Action Plan 2022-2024: 2) “Main terms of the right of superficies for the construction of a wastewater heat pump plant”. 
· 21/10/22 – resolution to approve the Administrative Contract negotiated with the City of Tallinn as enclosed to this resolution.

· 30/11/22 – resolution to 1) authorise the Management Board to award a public contract to the winner of the competition to be organised under framework agreements concluded in the procurement “Award of framework agreements for the purchase of electricity”; 2) approve the 2023 revenue budget of €65.3 million and the EBITDA goal of €20.6 million.

· 16/12/22 – resolution to 1) approve the investment to be made by the Company in the combined heat and power plant (CHP) complex; 2) authorise the Management Board to conclude the necessary agreements with the winner of the procurement "Design and construction of a combined heat and power plant".

· 22/12/22 – to authorise the Management Board of the Company to award the contract to the winner of the procurement “Reconstruction of the sewerage pipes of Tehnika str.”

It is the understanding of the Council that any issues outside the day-to-day management of the Company have been referred by the Management Board to the Council for consent as required by the law and the Articles of Association of the Company.

In addition, the Management Board has submitted to the Council, at each appropriate meeting, a Management Report (that included information on corporate issues, operations, developments, customer services and financial issues) in order to give a full overview of the economic activities, financial position, corporate governance and service delivery levels of the Company and the activities of the Management Board.

The full list of Council members during the financial year of 2022 and their terms of office are listed in the Appendix 1 of this report. 

As a result of dedicated effort by the whole team, in the financial year of 2022, a major part of operational targets set for the Company in 2022 were met. The Council appreciates the contributions of the Management Board and all other employees, in further enhancing performance during 2022.

Appendix 1 – Council members during 2022
The Council members of the Company in 2022 were:

	Name
	From

	Priit Koit
	Appointed as of 12/04/2021

	Priit Lello


	since16/11/2011, last re-appointment as of 16/11/2021

	Allar Jõks
	since 21/05/2013, last re-election as of 03/06/2021

	Priit Rohumaa
	since 1/06/2017, last re-election as of 3/06/2021

	Robert Kitt
	Elected as of 01/04/2021

	Mart Mägi
	Elected as of 01/04/2021

	Niall Patrick Mills
	Appointed as of 13/04/2021

	Andrei Korobeinik

määratud alates 26.04.2021
	Appointed as of 26/04/2021

	Silver Tamm
	Appointed as of 14/01/2022
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