


5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

OQWURGXFWLROQ

7KLY UHSRUW RXWOLQHV WKH UHPXQHUDWLRQ UHFHLYHG E\ WKH PHPEHUV RI WKH
ERDUG DQG WKH ([HFXWLYH /HDGHUVKLS 7HDP (/7 LQ 7TKH (/7

LQFOXGHV WKH &KLHI ([HFXWLYH 2IILFHU &(2 WKH ([HFXWLYH 9LFH 3UHVLGHQWYV
(93V IRU WKH %XVLQHVV $UHDV DQG WKH (93V IRU WKH FRUSRUDWH VWDII DUHDV

7KH UHSRUW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK VHFWLRQ E RI WKH 3XEOLF /LPLWHG /LDELOLW\ &RPSDQLHV $FW ,Q
DFFRUGDQFH ZLWK WKH VHFWLRQ = RI WKH $FW WKH UHSRUW ZLOO EH SUHVHQWHG DW WKH $QQXDO *HQHUDO OHHWLQJ $*0 RQ
0D\ ZKHUH LW ZLOO EH VXEMHFW WR DQ DGYLVRU\ YRWH

7KLV UHSRUW VKRXOG EH UHDG LQ FRQMXQFWLRQ ZLWK +\GURxV UHPXQHUDWLRQ SROLF\ IRU H[HFXWLYH PDQDJHPHQW ZKLFK ZDV ODVW
DSSURYHG E\ WKH VKDUHKROGHUYVY DW WKH $*0 RQ 0D\ 7KH SROLF\ LV DYDLODEOH RQ +\GURxV ZHEVLWH +\GUR FRP

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

'HDU UHDGHU

5XQH %MHUNH %RDUG &KDLU

1RUVN +\GUR $6%

$W +\GUR ZH DFNQRZOHGJH WKDW RXU VXFFHVV LV EXLOW RQ Bw LGTWFE\QEIJ)Q gq.q D U W R F D SW

FRQWULEXWLRQ RI RXU SHRSOH :H DUH FRPPLWWHG WR D IDLU_PRWLYDWLQ

LQFOXVLYH UHZDUG VI\VWHP WKDW UHFRJQL]HV SHUIRUPDQFH DR@VSSRMVVVX%Q LWLHYV LQ D Q

ZRUNSODFH ZKHUH HYHU\RQH IHHOV YDOXHG UHJDUGOHVV RI EDFNJURXQG RU SHUVRQDO

FKDUDFWHULVWLFV 2XU UHPXQHUDWLRQ DSSURDFK LV GHVLJQHG WR EH FRPSHWI WIYH DOG

VXVWDLQDEOH HQDEOLQJ XV WR DWWUDFW GHYHORS DQG UHWDLQ WK 'yLYH SURILWDEOH JURZWK LQ 5HF\I

QHHG ZKLOH SURPRWLQJ ORQJ WHUP YDOXH FUHDWLRQ IRU VKDUHKROG (IWUXVLRQV WR VWUHQJWKHQ +\GUF
DPLG JUHHQ DQG JHRSROLWLFDO VK

2YHU WKH ODVW \HDUV ZH HPSKDVL]HG WKH LPSRUWDQFH Rl FRPSHWLW

EDODQFHG ZLWK PRGHUDWLRQ ([WHUQDO EHQFKPDUNLQJ DFURVV UHOH

1RUGLF DQG EURDGHU (XURSHDQ PDUNHWYVY FRQILUPHG WKDW +\GURXV |

UHPXQHUDWLRQ OHYHOV DUH PRGHUDWH IURP D (XURSHDQ SHUVSHFwLY 8FDOH UHQHZDEOH SRZHU JHQHUDW

FRPSHQVDWLRQ ZDV FRPSHWLWLYH LQ 1RUZD\ LW LV EHKLQG (XURSHDQ YXSSRUW FRPSHWLWLYHQHVV DQG C

UHLQIRUFLQJ RXU PRGHUDWLRQ VWDQFH 7KH %RDUG HYDOXDWHG vl SRVLWLRQ

DGMXVWPHQWYV IRU WKH ([HFXWLYH /HDGHUVKLS 7HDP (/7 FRQVLGHULQ

12. PRGHUDWLRQ EHQFKPDUNLQJ DQG FRPSHWLWLYHQHVV DQG FRQFC

DSSO\LQJ WKH DYHUDJH HPSOR\HH 12. DGMXVWPHQW WR WKH (/7 ZzRxog ([HFXWH RQ DPELWLRXV GHFDUERQL

UHWHQWLRQ ULVN LQ FULWLFDO UROHV WHFKQRORJ\ URDG PDS DQG VWHS '
FRQWULEXWH WR D QDWXUH SRVLWL

&RQVLVWHQW ZLWK RXU SULQFLSOHV ZH DUH XVLQJ WKH FRPSHQVDWLR WUDQVLWLRQ

FRPSHWLWLYHQHVV DQG PRGHUDWLRQ $ KLJKHU VKDUH RI UHVXOW EDV

FRPSHQVDWLRQ HQDEOHV XV WR PRGHUDWH IL[HG VDODU\ JURZWK RYHL gKDSH WKH PDUNHW IRU ORZ FDUER

SURYLGHV JUHDWHU IOH[LELOLW\ LQ WRWDO UHPXQHUDWLRQ HQVXULQ.DOXPLQLXP WKURXJK FRPPHUFLDO

DOLJQ ZLWK SHUIRUPDQFH DQG YDOXH FUHDWLRQ ‘H ZLOO PRQLWRU VD SDUWQHUVKLSY WR XQORFN IXUWKH

GHYHORSPHQW DQG WRWDO FRPSHQVDWLRQ IRU WKH (/7 RQ DQ RQJRLQJIDFURVYV WKH YDOXH FKDLQ

VSHFLDO IRFXV RQ PHPEHUV FRYHUHG E\ WKH UHYLVHG 67, SROLF\ DQG ZH ZLOO

FRQWLQXH WR EHQFKPDUN DJDLQVW UHOHYDQW 1RUZHJLDQ 1RUGLF DQG (XURSHDQ

PDUNHWYV



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

,Q WKH 6WDWH VXSSRUWHG +\GURxV QHZ H[HFXW3KMVHHPXQHEFMIYRQ JXLGHEB&DFHWLPSOLILHG WKH 6KRUW 7HUP(Va-/EL R\)SLW 6¥/ IE' V)(
D[ FPE X IJTDVIHIEIHUSJ DI(:D) QHUDWL‘

ZKHUH WKH PD[LPXP 67, RSSRUWXQLW\ IRU QHZ (/7 PNWREIHUAWZDW DHGXRBE WRWKH VWUDWHJILF GHFLVLRQV PDGH Z
RI EDVH VDODU\ 7KH %RDUG FRQVLGHUHG ZKHW K HU WK IK\. JKHH®X E MLLIKQV V R R XD ® SEONMFD FK HQVXUHV WKDW WKH wpo Ul HRvJ kDb h\p pdoRUdIG b F (X URS
DSSO\ WR FXUUHQW (/7 PHPEHUV DQG FRQVLVWHQW EZP /XF¥ GREOR KR AFHBHQYBWIMKMH GZUVAHWDW WKH VDPH WLPH HQVXULQJ WKDW WKH &RPSDQ\
FORVHUO SUDFWLFH IRU FKDQJHV WR OHJDF\ DUUDQJHPRIQWE R &HFRGH GVQRANVRR D\E M)ORQ WWHUP DPELWLRQV LQWURGXFLQJ PoFOHDUHU EDODQFH
ERQXV SRWHQWLDO IRU FXUUHQW PHPEHUV 7KH 6WDMWH ROV BENRREZBH@GIH® WK HL.QDQFLDO PHDVXUHV ZLWK PRUH WUDQVSDUHQW UHODWLYH
%RDUGxV UHDVRQLQJ DQG H[SHFWV RQJRLQJ HYDOXIMMLBRWLQZL.OO FRQWLQXH WR
SHUIRUP VXFK DVVHVVPHQWY DQG WUDQVSDUHQWO\ UHSRUW DQ\ GHYLDWLRQV DQG
PHDVXUHV WDNHQ DLPLQJ RYHU WLPH WR DOLJQ SRGK®\WISUDAWDBH DURIHHSYNEWDWLRGHVLIQ RI WKH /7, SODQ IRU H[HFXWLYHV WR
ZKLOH VDIHJXDUGLQJ WDOHQW UHWHQWLRQ DQG ORGEHW WUWR YOIDAXB EUWBWLR@ WHUP VKDUHKROGHU LQWHUHVWYV .H\ REMHFWLYHV LQFOXGH
PRYLQJ WR D IRUZDUG ORRNLQJ SHUIRUPDQFH SHULRG $ KLJK OHYHO RXWOLQH RI WKH
+\GURXxV 5HSRUW RQ ([HFXWLYH 5HPXQHUDWLRQ IRU QHZDW SHMVHD WIHWGODEH VBKHMVHQWHG ODWHU LQ WKLV UHSRUW ZLWK IXOO GHWDLOV ZLOO EH
$*0 IRU DQ DGYLVRU\ YRWH $SSUR[LPDWHO\ SHU®GHQXGR IGWKQHWKRWUNPPOHUDWLRQ SROLF\ WR EH SUHVHQWHG IRU VKDUHKROGHU YRWLQJ DW
ZHUH DJDLQVW WKH UHSRUW ZKLOH DURXQG SHUFW®EW Z4+0UHQL@DADYRU

JROORZLQJ WKH YRWH ZH FRQWLQXHG RXU GLDORJXHRRNWRJIVBRHBGRDB WY O: FRKHWUGXH WR UHSRUW RQ WKH SHUIRUPDQFH OLQNDJH DQG
FOHDU H[SHFWDWLRQV VLPSOLI\ SHUIRUPDQFH VW UXRPWWKAR-PH W WRHPQWW K H/Q PABIOH. (6B @ 6B, PDLQWDLQ ULJRURXV EHQFKPDUNLQJ DQG
FOLPDWH SURILOH RI LQFHQWLYHV DGGUHVV RYHUOBPR EHWZHHY RK R /WS DD @3 G RMRFWWDHUPRPSHQVDWLRQ DQG FRQWLQXH RXU VWUXFWXUH&G(Z \GUR
PHDVXUHV QRWDEO\ WKH XVH RI DGMXVWHG 5RD&( MQDIRBHEWHZWWK FRDDRKROGHUV DQG SUR[\ DGYLVRUV DV ZH ILQDOL]H WKH
YHVWLQJ SURILOH DQG IRUZDUG ORRNLQJ QDWXUH RIURISR\O-RR J7WHHE H\QRHMQWKYHDFELWLRQ UHPDLQV FOHDU D UHPXQHUDWLRQ IUDPHZRU

WKDW LV IDLU PRWLYDWLQJ FRPSHWLWLYH PRGHUDWHG DQG WLJKWO\ DOLJQHG ZLW \GURxXV
5HVSRQGLQJ WR WKLV IHHGEDFN ZH KDYH H[HFXWHG D WPRRELMKIRM R &K DFOAHPHHVHVDRIG (6* SULRULWLHY DQG VXVWDLQDEOH YDOXH FUHDWL
RXU LQFHQWLYH IUDPHZRUN IRU DOO VWDNHKROGHUYV

5HPXQHUDWLRQ RI WKH ERDUG DQG WKH (/7 LQ ZDV HDUQHG DQG SDLG LQ
DFFRUGDQFH ZLWK WKH SROLF\ IRU UHPXQHUDWLRQ RI HIHFXWLYH PDQDJHPHQW

,Q WKHUH ZHUH QR FKDQJHV LQ WKH (/7 3HWHU .XNLHOVNL DQG 7RUOHLI 6DQG

UHVLIQHG IURP WKH %RDUG RI 'LUHFWRUV DQG .LP :DKO DQG (OOHQ OHUHWH 20VWDG
MRLQHG WKH %RDUG RI 'LUHFWRUV LQ

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

*RYHUQDQFH

7KH %RDUGxV 3HRSOH SHPXQHUDWLRQ &RPPLWWHH &RPPLWWHH PHPEHUV

7KH %RDUGxV 3HRSOH 5HPXQHUDWLRQ &RPPLWWHH VHUYHV DV D SUHSDUDWRU\ ERG\

IRU WKH ERDUG LQ PDWWHUV FRQFHUQLQJ UHPXQHUDWLRQ RI WKH PHPEHUV RI WKH (/7

7KH FRPPLWWHH DOVR SUHSDUHVY PDWWHUV IRU WKH ERDUGxV FRQVLGHUDWLRQ FRQFHUQLQJ
VWUDWHILF HPSOR\HH SURFHVVHV VXFK DV VXFFHVVLRQ SODQQLQJ PDQDJHPHQW DQG
WDOHQW GHYHORSPHQW DQG GLYHUVLW\ EHORQJLQJ DQG LQFOXVLRQ 7KH FRPPLWWHH
VKDOO UHJXODUO\ DVVHVV ZKHWKHU WKH VDODU\ DQG UHPXQHUDWLRQ DUUDQJHPHQWYV RI
WKH PHPEHUV RI WKH (/7 DUH DSSURSULDWH DQG FRPSHWLWLYH

7KH FRPPLWWHH FRQVLVWY RI WKH IROORZLQJ PHPEHUYV
a5XQH %¥MHUNH ERDUG FKDLU DQG FKDLU RI WKH FRPPLWWHH

a.UuLVWLQ )HMHUVNRY .UDJVHWK GHSXW\ ERDUG FKDLU 1DPH 5XQH %MHUNH .ULVWLQ )HMHUVNRY $JDYJN DO G H
asuYyH »bDDGH HPSOR\HH UHSUHVHQWDWLYH

5ROH LQ %RDUKCBLU

"HSXW\ &KDLU ‘LUHFWRU
7KH FRPPLWWHH KHOG PHHWLQJV LQ DQG WKH DWWHQGDQFﬁ'UlDL{I\'T'FV%%L\J/é‘
SHUFHQW &XUUHOW SR$GMXQEW ([HFXWLYH LQ 5HE(BROBHWRUR (PSORVHH UHSUHVHQWDWLYH UHSUF
1RUZHJLDQ 6FKRRO RI (FRQRPLFV WKH 1RUZHJLDQ XQLRQ )RUEXQGHW
Q WKH FRPPLWWHHXV ZRUN IRFXVHG RQ (GXFDWLRQO ([DP 2HFRQ 8QLYHUVLW\R0 20\Q0R 2BEBWHQJILQHHULQJI&HHDMISFOWH RI $SSUHQWLFHVKLS

RI 3XEOLF $GPLQLVWUDW L RI® LOV3$U VLD YBEEG (QJLQHH BWEGLEM

4+\GURxV UHSRUW RQ UHPXQHUDWLRQ Rl H[HFXWLYH PDQDJHPHQW DQG UHYL8QRGHRYLW\ ODVVDFKXVHWWWWBEKOHQ S¥ 9HVWODQGHW ([[RQORELO

WKH &RPSDQ\xV SROLF\ IRU UHPXQHUDWLRQ RI HIHFXWLYH PDQDJHPHQW ODQDJHPHQW 3URJUDP ,16($’
47KH &RPSDQ\xV SODQV IRU YDULDEOH UHPXQHUDWLRQ HVSHFLDOO\ ZLWK D YLHZ WR WD RPRQW SIRIUBE

HQVXUH WKDW WKH SODQV HQFRXUDJH SRVLWLYH SHUIRUPDQFH&R IJ WHKMHWP H PEKDUW RIl 5HLWDQ 5HWDLO %K DLKID(WHRWLRQ &RPP LW W&HKD 201 RKBRER Q@DOH&KHPLFDO 8QLR
WKH (/7 LQ DFFRUGDQFH ZLWK +\GURxV ORQJ WHUP VWUDWHJ\ LéLL§JN/B(W/WL@-{%%@F*{WJLL;(TISSL%?(JSS\?ﬁQJgg*RmL%RZDHUDGVPHPEHU RI 216 2IIVKRUH

PDQQHU ZLWK SRVLWLYH UHVXOWV IRU +\GUR &KDLUQRI GFKLEVWHGW%6$ %RDU?S’\Q
46XFFHVVLRQ SODQQLQJ IRU FULWLFDO SRVLWLRQV LQ WKH &RPSDQ\ PHPEHU RI 6WLIWHOVHQ .URQSULQVSDUHWY

a3HRSOH VWUDWHJI\ XQWLO JRQG

7KH PDQGDWH RI WKH 3HRSOH DQG 5HPXQHUDWLRQ FRPPLWWHH LV DYDLODEOH RQ
+\GUR FRP

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

*\GURxV UHPXQHUDWLRQ SROLF\ 5HZDUG 5HZDUG 2XU UHZDUG

+\GURXV FXUUHQW SROLF\ IRU UHPXQHUDWLRQ RI H[HFXWLYH PD&D ki bHOWRZWYWR S K\ SULQFLSOHYV |XQGDPHQWDOV
DSSURYHG E\ VKDUHKROGHUV DW WKH $QQXDO *HQHUDO OHHWLQJ RQ 0D\

7KLV SROLF\ H[SODLQV WKH SODQV IRU YDULDEOH SD\ LQFOXGLGX'GCRWHWLHYMNEH. QIRUPDWLRQ 2XU VIVWHP RI EHOLHI +RZ ZH H[HFXWH RXU EHOLHIV

RQ SHUIRUPDQFH JRDOV DQG KRZ WKHVH SODQV DUH FRQQHFWHG WR +\GURxV VWUDWHJ\

IRU <RX FDQ ILQG WKH SROLF\ RQ +\GUR FRP $W +\GUR ZH EHOLHYH WKDW RXDUSIHHR\S © R PGUHLAYIHA L Y H ,Q +\GUR WKH WRWDO UHZDUG FR

RXU VXFFHVV ‘H UHFRJQL]H WKTRW W&H NDODXE VKDOO EH DOLJDAREOXIGMK OREDOHZDUG HOHPHQW

7KH SXUSRVH RI +\GURxV SROLF\ LV WR DWWUDFW DQG NHHS TXDAL HUHD WHREREHIGL WIRY WK H HR DRUNW W | VR FHIQVXUH FRPSHWLWRRG@OWBY\ DQG QRQ PRQHWDU\
(/17 WR PDQDJH WKH FRPSDQ\ VXVWDLQDEO\ DQG DFFRUGLQJ WR Ip¥\& GRQL VRRHUP

VWUDWHJI\ 7R GR WKLV +\GUR QHHGV WR RIIHU FRPSHWLWLYH VDODULHV DQG 3HUIRUPDQFH RULHQWHG 7KH VXP Rl DOO HOHPHQWYV VKRXO

FRPSHQVDWLRQ SDFNDJHV WKDW DUH LQ OLQH ZLWK ZKDW LV FRARPBQH-RRWIKIHWWRE YPER WU H D W LTKIHDWARNING QBHZI UG VKRX0OG HGIQVXIH @RWKH DWWUDFWLYH QH\
PDUNHWV +RZHYHU +\GUR DLPV WR EH FRPSHWLWLYH ZLWKRXW \gkib®@JILWKB LKL DY WTXLWDEOHHABERXQD®JH HSIDWBORAPQYFH RU L HOHWZID® & HHOIFWIDRI B

SD\LQJ FRPSDQ\ RI EDFNJURXQG DQG SHUVRQDOVKRUW DQG ORQJ WHUP DQG UHWHQWLRQ RI
FKDUDFWHULVWLFV FULWLFDO FRPSHWHQFH DQG UHVRXUFHYV

7KH FRPSHQVDWLRQ IRU (/7 PHPEHUV LQFOXGHV ERWK IL[HG DQG YDULDEOH SDUWYV

7KH YDULDEOH SD\ SODQV DUH GHVLJQHG WR HQFRXUDJH EHKDYLRUV DQG DFWLRQV WKDW 7UDQVSDUHQW

KHOS DFKLHYH +\GURxV VWUDWHJ\ LQFUHDVH ORQJ WHUP YDOXH IRU VKDUHKROGHUV DQG $ GHVFULSWLRQ RI WKH RUJDQL]DWLRQxV UHZDUG

FRQWULEXWH WR D VXVWDLQDEOH VRFLHW\ 7KH SROLF\ LV EDVHG RQ +\GURxV JOREDO HOHPHQWYV VKRXOG EH DYDLODEOH WR DOO

SULQFLSOHV IRU FRPSHQVDWLRQ HPSOR\HHV DQG HDFK HPSOR\HH DQG KHU

KLYV OHDGHU VKRXOG KDYH D FOHDU
XQGHUVWDQGLQJ RI WKH HPSOR\HHxV WRWDO
UHZDUG 7KH UHZDUG VKRXOG EH EDVHG RQ
FOHDU DQG FRQVLVWHQW FULWHULD ZLWK GXH
UHJDUG WR WKH EDVLF QHHGV RI WKH ZRUNHU

+ROLVWLF

7RWDO UHZDUG VKRXOG EH YLHZHG KROLVWLFDOO\
DQG EH D ZHOO EDODQFHG PL[ Rl PRQHWDU\

DQG QRQ PRQHWDU\ FRPSHQVDWLRQ

HOHPHQWYV LQFO FDUHHU RSSRUWXQLWLHV DQG
RWKHU UHFRJQLWLRQ HOHPHQWY KDYLQJ WKH
SRWHQWLDO IRU GLIIHUHQWLDWLRQ LPPHGLDWH DQG
RYHU WLPH

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

SHPXQHUDWLRQ VWUXFWXUH o

([HFXWLYH «

-
7KH UHPXQHUDWLRQ SDFNDJH RITHUHG WR H[HFXWLYHV LQ +\GUR LV GHVLJQHG WR EH FRPSHWLWLYH EXW QRW PDUNHW m%#xw&wawgﬁv LIJK SHUIRL
GHOLYHU RQ WKH FRPSDQ\xV YLVLRQ DQG VWUDWHI\ 7KH UHPXQHUDWLRQ SDFNDJH LV DOLJQHG ZLWK WKH ORFDO PDUN K b UBEWH LQ WKH

DQG WKH ORQJ WHUP YDOXH FUHDWLRQ RI WKH FRPSDQ\ 7KH SDFNDJH FRQVLVWYV RI IRXU PDLQ HOHPHQWYV IL[HG DQQX@@DV.FI\V@O[I_DJUR VKRUW WHUOP LQFHQWLY
(o4

LQFHQWLYH SODQ /7, SHQVLRQ DQG EHQHILWYV g
o
7KH PHPEHUV RI WKH (/7 GR QRW UHFHLYH UHPXQHUDWLRQ IRU PDQDJHPHQW RU ERDUG UROHV LQ +\GURXV VXEVLGLDU /7 RPSDQLHV
)
2YHUYLHZ RI WKH YDULRXV UHPXQHUDWLRQ HOHPHQWY RIIHUHG WR WKH PHPEHUV Rl WKH ([HFXWLYH /HDGHUVKLS 7HDP
(OHPHQW 3XUSRVH +RZ LW RSHUDWHYV
%DVH VDODU\ $WWUDFW DQG UHWDLQ TXDOLILHG SHRSOH7IRWEDVH VDODULHV RI WKH PHPEHUV RI WKH (/7 DUH LQ JHQH

FRUSRUDWH PDQDJHPHQW &RPSHWLWLYH EX®@QQR Y CORDDAVHRW GIHDGWRJIWKH ORFDO VDODU\ DGMXVWPHQW |U
HPSOR\HHV ,Q RUGHU WR VDIHJXDUG FRPSHWLWLYHQHVV +\GU SIS
FDUULHV RXW DQ DVVHVVPHQW RI WKH VDODU\ OHYHOV WKURXJK FRPSDUDWLYH
DQDO\WHV RI PDUNHW SD\ IRU VLPLODU SRVLWLRQV LQ UHOHYDQW PDUNHWYV

3HQVLRQ DQG $WWUDFW DQG UHWDLQ TXDOLILHG SHRSOH,(RUIHQHUDO PHPEHUV RI WKH (/7 SDUWLFLSDWHYV LQ WKH GHILQ
EHQHILWYV FRUSRUDWH PDQDJHPHQW &RPSHWLWLYH EWXRK RNV RA DHUWNHHGY WORH DGIOQHPSOR\HHY % HQHILWY LQFOXGH D FD
DGGLWLRQ WR ZRUN UHODWHG EHQHILWY VXFK DV SKRQH LQW

3HQVLRQ

6KRUW WHUP LQFHQWLYH S&YUIRUPDQFH WKDW ZLOO KHOS +\GU&DVHOELYWRHGRZL WW VD VIKIDDW HIQH SHUQEBD R PRQWKYV WKDW IR
LQFUHDVH ORQJ WHUP YDOXH IRU RXU VWD F¥BDIORQGHWV\BDRG PRQVPXPEXRWAHWR/IDDO IRU WKH &(2 DQG RWKHU
VXVWDLQDEOH VRFLHW\ WKH (/7 LV SHUFHQW RI EDVH VDODU\ IRU PHPEHUV MRLQLQJ

RU DIWHU -DQXDU\

%HQHILWV

JLIHG UHPXQHUDWLRQ 9DULDEOH

/RQJ WHUP ,QFHQWLBXSSIRUW WKH &RPSDQ\xV ORQJ WHUP VW U D3MHJI R UFFRICQFWBIL E B WHHGWZRK MMKHH WKIMY R @ VEIRQV R1 WKH (/7 PXVW LQY

Rl FRUSRUDWH PDQDJHPHQW DQG DOLJQ WKIMZDQWHG HYWDRRRQ QDG PNQWRDWK®UHYV ZLWK D ORFN LQ SHULR

VKDUHKROGHUV WKURXJK VKDUH RZQHUVKLSDUV OD[LPXP SRWHQWLDO LV SHUFHQW RI EDVH VDODU\ %DVH VDOD
(PSOR\HH VKDUH SX3FRPRWH VKDUH RZQHUVKLS DPRQJ HPSOR\(PH\O R\GIFOX G DE O MWK (/PHPEHUV RI WKH (/7 ZLWK D 1RUZHJLDQ

SODQ (633 DOLJQ LQWHUHVWY ZLWK VKDUHKROGHUY HPSOR\PHQW FRQWUDFW FDQ SXUFKDVH +\GUR VKDUHV ZRUWK XS WR 12.
DW D SHUFHQW GLVFRXQW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

5HPXQHUDWLRQ RI WKH ([HFXWLYH
IHDGHUVKLS 7HDP

SHPXQHUDWLRQ RI WKH PHPEHUV RI WKH
([HFXWLYH /HDGHUVKLS 7HDP LQ

&(2 SGHPXQHUDWLRQ

(LYLQG .DOOHYLNxV EDVH VDODU\ LV 12. WKRXVDQG +LV VDODU\ ZDV DGMXVWHG ZLWK SHUFHQW DOLJQHG ZLWK WKH IUDPH

DJUHHG ZLWK WKH ODERXU XQLRQV LQ 1RUZD\ .DOOH)\ WKRXMYPHEGS D WRWDO UHPXQHUDWLRQ RI 12.

UHPXQHUDWLRQ SDLG vVDODU\ DQG SD\PHQW RI RWKHU EHQHILWY DFFRXQWHG IRU SHUFHQW RI .DOOHYLNxV WRWDO UHPXQHUDWLRQ LQ
ZKLOH YDULDEOH UHPXQHUDWLRQ HDUQHG 67, DQG /7, DFFRXQWHG IRU SHUFHQW RI WRWDO UHPXQHUDWLRQ

2WKHU PHPEHUV RI (/7
JRU RWKHU PHPEHUV RI WKH (/7 ZLWK D 1RUZHJLDQ HPSOR\PHQW FRQWUDFW WKH DYHUDJH EDVH VDODU\ LQFUHDVHG E\ 12.
SHUFHQW LQ 7KH DYHUDJH EDVH VDODU\ LQFUHDVH IRU RWKHU HPSOR\HHV LQ 1RUZD\ LQFUHDVHG E\ 12.

SHUFHQW LQ JLIHG UHPXQHUDWLRQ IRU PHPEHUV RI WKH (/7 DFFRXQWHG IRU SHUFHQW RQ DYHUDJH RI WRWDO
UHPXQHUDWLRQ ZKLOH YDULDEOH HOHPHQWY DFFRXQWHG IRU SHUFHQW

6HH WKH QH[W SDJH IRU GHWDLOHG RYHUYLHZ RI WKH WRWDO UHPXQHUDWLRQ IRU HDFK PHPEHU RI WKH (/7 LQ

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

7TRWDO UHRRQHUDW

%DVH VDODUWDODU\ SRDWKHU EHQHILWWARBBHQGVDWLRQ SHQWHIYVERQCEHQHIBWYHDUQHG /7, HDUQHEBWDO FRPSHQVBWRWUWQRQ IL[(HRBUWLRQ YDULDEOH
(LYLQG .DOOHYLN
BUHVLGHQW &KLHI ([HFXWLYH 21ILFHU
7URQG 20DI &KULVWRSKHUVHQ
(93 &KLHI )LQDQFLDO 2IILFHU
7KHUHVH 5,G +ROP
(93 &RPPXQLFDWLRQ 3XEOLF $I1IDLUV
$QQH /HQH OLGVHLP
(93 &RPSOLDQFH ,3 *HQHUDO &RXQVHO
+LOGH 9HVWKHLP 1RUGK
(93 3HRSOH +6(
+DQQH . B6LPHQVHQ
(93 +\GUR $OXPLQLXP OHWDO
-RKQ * 7KXHVWDG
(93 %DX[LWH $OXPLQD
.DUL 7K, UXG
(93 +\GUR (QHUJ\
3DXO0 :DUWRQ
(93 +\GUR ([WUXVLRQV

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

,QGLYLGXDO WHUPYV 7THUPLQDWLRQ RI HPSOR\PHQW , ] WKH HPSOR\PHQW FRQWUDFW WHUPLQDWHY DV D UHV

7KH PHPEHUV RI WKH (/7 QRUPDOO\ KDYH D QRWLFH SSRWKRG RDWHURRQVEKWHD KK IRQIWKH HPSOR\PHQW FRQWUI
BHQVLRQ WKH QRWLFH SHULRG WKH DJUHHG UHPXQHUDWLRQ WIHW®\OBBQM LTRIH UWKRK IKRZVWKHUDQFH SD\ ZLOO DOVR
+\GUR VKDOO RIIHU SHQVLRQ SODQV WKDW DUH DWWUBVFWUYBWLRDDVORUQHG ERDWKWQRERIOFK PD\ ODSVH LQWXARF R/U QIVQH QI WZLLWEHWE K\WM RU & DWIVEIIRQL W\ EHQHILW HDUO\
SUDFWLFH OHPEHUV RI WKH (/7 ZLWK D 1RUZHJLDQ HWEGRIPBDQW FR QRWHEHWW DQ\ JLYHQ WLPH SHQVLRQ

JHQHUDOO\ SDUWLFLSDWH LQ +\GURxV GHILQHG FRQWULEXWLRQ SHQVLRQ SODQ %DVH VDODU\

DQG FDU DOORZDQFH DUH LQFOXGHG LQ WKH EDVLV BRSIR @ D/OHF X PIDADLVRIQR R | RH DIVA M@ SSHRA P HRYQV UH O D W L R Q V(LSO RQR M/Q I WRHIG VEN WAPK/H R&RKPHSID @AK WK HRUZHJLDQ WHUP\
(/7 PHPEHU FRQFHUQHG LV QRUPDOO\ HQWLWOHG WR(WLPRRBEMKW R @ HYH UQ O GDWLRQDO HPSOR\PHQW FRQ

'"HILQHG FRQWULEXWLRQ SHQVLRQ SODQ FDOFXODWHG IURP WKH GDWH RI WHUPLQDWLRQ RI WKHIPHXBSIQRW HRW WHIDW VGHRQ DAMIEY [URP WKH SURYLVLRQ

+\GURXxV GHILQHG FRQWULEXWLRQ SHQVLRQ SODQ LV6WXHUPD@FHRSMHQLRFAXISD WRRYBO\ DQG LV EDVHG RQ FERYW DD DG SAKFDXUDHWDHAL RE R WHPXQHUDWLRQ VKDOC

SHQVLRQ SODQ LQ +\GURxV 1RUZHJLDQ HQWLWLHV $RW KHZ LOFRPRI\ KV F K QFIOK R XQWI RHZJ (/7 PHPEHU HD SQW BWUREDO VEKHLQHLY FHRFRDWFHQFB\ ZLWK WKH SXUSRVH DC

PHPEHUV RI WKH (/7 MRLQ WKLV SODQ 7KH FRQW U LEXNMULRREG UDW B H@XWWH G HURPHEKH VHYHUDQFH SD\ WKRXJK WDNLQJ LQWR DFFRXQW ORFDO FRQGLWLRQV D

FRQWULEXV SHURPP@WQVLRQDEOH VDODU\ EDQBHHQ DQG  * DSSOLFDEOH FRXQWU\

SHUFHQW IRR GMEOH VDODU\ EHWZHHQ * DQG * 1R SHQVLRQ
HQWLWOHPHQW LV HDUQHG RQ WKH SRUWLRQ RI SHQVLRQDEOH VDODU\ WKDW H[FHHGV *

&ORVHG SHQVLRQ SODQV
6RPH Rl WKH FXUUHQW (/7 PHPEHUV SDUWLFLSDWH L

WR QHZ PHPEHUV 7KLV DSSOLHV WR WKH IROORZLQJ 3HQVLRQ VWDWXV IRU PHPEHUV RI WKH ([HFXWLYH /HDGHUVKLS 7HDP

a' 3HQVLRQ HDUQLQ&RJFESHWVDWLRQ &RPSHQVDWLRQ
a'HILQHG EHQHILW SHQVLRQ SODQ WKLV SHQVLRQ S SEKHPH GO B M TURE 6w e
LQ DQG IURP RQO\ FXUUHQW PHPEHUV DJHC DOOHYLN (LYLQG = STy R “hv

WKH RSSRUWXQLW\ WR FRQWLQXH LQ WKH SODQ (P

IURP D GHILQHG EHQHILW WR D GHILQHG FRQWULEX f;g;V\;VE:S:\?:ZQGwRQG 20Dl ,z ig KROG ;:V ;:V
DQQXDO FRPSHQVDWLRQ IRU DQ\ FDOFXODWHG ORV - "7 500H /HoH . hy L hy
7KH FRPSHQVDWLRQ LV EDVHG RQ SHQVLRQDEOH
DQG LV DGMXVWHG DQQXDOO\ E\ SHUFHQW LIRPEI LI B ‘& 29 ST <HV <HV
4A'HILQHG FRQWULEXWLRQ SODQ IRU VDODU\ DERYH LG L ‘& 2Q KROG <HV <HV
FORVHG WR QHZ PHPEHUV LQ EXW HPSOR\HHV z /KXHVWDG -RKQ * ‘& 2Q KROG <HV IR
WKH WLPH RI FORVLQJ ZHUH DOORZHG WR FRQWLQX /K.UXG .DUL & 1R 1R 1R
WKRVH ZKR ZHUH PHPEHUV RI WKH (/7 DW WKH wLPF DUWRQ 3DXO '& ORFDO 8. 1% 18 18
'« GHILQHG FRQWULEXWLRQ '% GHILQHG EHQHILW
$Q\ QHZ (/7 PHPEHUV ZKR DUH UHFUXLWHG LOWHUOQD — - . = w w = i oo o

* SODQ ZLOO KDYH WKHLU * HDUQLQJV SXW RQ KROG $Q\ VKRUWIDOO LQ HDUQLQJV LQ
WKH * SODQ DIWHU EHLQJ DSSRLQWHG WR WKH (/7 ZLOO EH FRPSHQVDWHG DQQXDOO\
ZLWK DQ DPRXQW HTXDO WR  SHUFHQW Rl WKH GLIIHUHQFH EHWZHHQ * DQG EDVH
VDODU\ DW WKH WLPH Rl DSSRLQWPHQW WR WKH (/7 OLPLWHG WR 12. PLOOLRQ

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

1RUVN +\GUR $6%

9DULDEOH UHPXQHUDWLRQ 7KH YDULDEOH SD\ SODQV LQ +\GUR ZLOO VXSSRUW WKF
WKURXJK EDODQFHG VFRUHFDUGV RI SHUIRUPDQFH PHD
9DULDEOH UHPXQHUDWLRQ LQ +\GUR LV GHVLJQHG W RVSHFDVAG RS H{U CGRURPD/QVW IDIVEHWR ,Q RUGHU WR GULYH W
VXSSRUW WKH ORQJ WHUP YDOXH FUHDWLRQ HPEHG GHEGVLQHEKBHVRKRSD\Q\ 80 Y GHIWHIQ VKDOO EH VLPSOH DC
7KH YDULDEOH SD\ SODQV VKDOO PRWLYDWH WKH ([HFK®/H Y B QW D &/HID\KASD UHHIPV (FTHWRKUDEOH DQG LQIOXH
GHOLYHU RQ SHUIRUPDQFH WDUJHWYV WKDW DUH GLUMAW®\LQILQWKB WHROHGLRWVFUWW B WHI MKRXOG UHIOHFW
SULRULWLHY HQVXULQJ DOLJQPHQW EHWZHHQ OHDGH[S\HFWVSHIBFWLRQV ORQJ WHUP
DPELWLRQV DQG VXVWDLQDEOH RXWFRPHV
6KRUW WHUP LQFHQWLYH 67,
+\GURxV UHILQHG VWUDWHJILF DJHQGD UHIOHFWYV D FR®ESBD,\ IDF BHOHUQMGE QURLMAMWIYPW WP QG UHZDUG WKH |
FDSWXUH RSSRUWXQLWLHY LQ DQ HYROYLQJ JHRSRODWQKD® SO G | RWHPHQ@ MHUNRDMWVLRYSRUWYV +\GURxV ORQJ
ODQGVFDSH %XLOGLQJ RQ +\GURxV VWUHQJWKV DV D UHQHZDEOH SRZHUHG LQWHJUDWHG
DOXPLQLXP FRPSDQ\ 7KH 67, SODQ LV FDVK EDVHG ZLWK D SHUIRUPDQFH
IROORZV WKH FDOHQGDU \HDU OD[LPXP SRWHQWLDO IR
9DULDEOH UHPXQHUDWLRQ LQ +\GUR LV VWUXFWXUH® IWRKBH(U D IIRVU F HSWHEM QW BD WBVHFVDODU\ IRU PHPEHUYV
GLUHFWLRQ 3HUIRUPDQFH VFRUHFDUGY LQFRUSRUDWHQRBIEDODQFHGRRLPRIRYODYEHP®RI WKH PD[LPXP HDUQL
VWUDWHJILF FOLPDWH DQG (6* UHODWHG PHDVXUHV WHORZDUH HVVHQWLDO IRU GULYLQJ WKH
FRPSDQ\xV ORQJ WHUP DJHQGD %\ OLQNLQJ LQFHQWLYHV WR WKHVH SULRULWLHV WKH
UHPXQHUDWLRQ IUDPHZRUN HQFRXUDJHV OHDGHUV WR G®H V.X I8 LRHRZWHKQ RSB® UMKXQ TNV, IUK\G L@KR ERWK MRLQH
UHF\FOLQJ H[HFXWH RQ DPELWLRXV GHFDUERQL]DWIIRRDIQREXWIBFKSRYRDWILIRDGRIDS SHUFHQW RI WKHLU ED\
VWUHQJWKHQ +\GURxV FRPSHWLWLYHQHVV DQG DFWLYHO\ VKDSH FXVWRPHU GHPDQG IRU
ORZ FDUERQ DOXPLQLXP VROXWLRQV

67, RYHUYLHZ IRU PHPEHUV RI WKH (/7 '"HFHPEHU

1DPH &RXQWU\ <HDU MRLQLQJXUUHQW SRVLWLRQ OD[LPXP 67,
.DOOHYLN (LYLQG 1RUZD\ BUHVLGHQW &(2
&KULVWRSKHUVHQ 7URQG 20DI 1RUZD\ (93 &)2

+ROP 7KHUHVH 5,G 1RUZD\ (93 *URXS 6WDII
OLGVKHLP $QQH /HQH 1RUZD\ (93 *URXS 6WDII
1RUGK +LOGH 9 1RUZD\ (93 *URXS 6WDII
6LPHQVHQ +DQQH 1RUZD\ (93 %XVLQHVV $UHD
7KXHVWDG -RKQ * 1RUZD\ (93 %XVLQHVV $UHD
7K, UXG .DUL 1RUZD\ (93 %XVLQHVV $UHD
:DUWRQ 3DXO 8QLWHG .LQJGRP 8. (93 %XVLQHVV $UHD



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

67, SODQ

7TKHUH LV QR PLQLPXP QRU JXDUDQWHHG ERQXV OHF
FRQWUDFWV RXWVLGH 1RUZD\ PD\ KDYH RWKHU ERQY>
DSSOLHV WR 3DXO :DUWRQ ZKR LV HPSOR\HG RQ ORF
SRWHQWLDO RI SHUFHQW

A7KH 67, SODQ FRQVLVWV Rl WKUHH FRPSRQHQWV
47KH ILQDQFLDO JRDO

A3HUIRUPDQFH JRDOV OLQNHG WR +\GURxV ORQJ WH
4,QGLYLGXDO JRDOV

3D\PHQW DFFRUGLQJ WR WKH 67, SODQ LV FRQGLWLF
SRVLWLYH DGMXVWHG (%,7

7KH ILQDQFLDO JRDO

$5RD&( IRU 67, SXUSRVHV LV EDVHG RQ PDUNHW YDO
IURP WKH $5RD&( XVHG WR PHDVXUH WKH UHVXOWYV I
ZLWKLQ WKH YDULRXVY RSHUDWLQJ VHIPHQWY ZKLFK

7KH ILQDQFLDO JRDO LV WR HQVXUH WKDW WKH $5REL
HTXLW\ LV KLJKHU WKDQ WKH DQQXDO LQWHUQDO U}t
ILQDQFLDO JRDO LV LQ DFFRUGDQFH ZLWK +\GURXV ¢
FDSLWDO WKDW LV KLJKHU WKDQ WKH FRVW RI FDSL'

7KH ILQDQFLDO JRDO LV ZHLJKWHG DW  SHUFHQW
EHWZHHQ D WKUHVKROG YDOXH RI SHUFHQW DQG D
ZKHUH DQ $5RD&( RIl SHUFHQW HTXDOV SHUFHQW
SHUFHQW HTXDOV SHUFHQW HDUQLQJ $5RD&( D
WULJJHU DQ\ IXUWKHU SD\PHQW

1RUVN +\GUR $6%

JLOQDQFLD
JRDOV

SHUIRUPD
JRDOV

,QGLYLGX
JRDOV

F

DO,QGLYLGXDO

5RD&(
3HRSOH 30DQHW 3DUWQHUV 3URILW

QFHURXS 3UHYHQWLQJ VHYHUKAKAAFYGH®MMNVLRQ *UHHQHU SURGXFEWSURYHPHQW SU

DQG %$ UHGXFWLRQ

%DX[LWH 6WUDWHJLF 3HRSOH D JHI@®G\DX U H 6XSSOLHU PDQDJHPHIRY HPHQW SUR

$OXPLQD FRPPHUFLDO DPE

$OXPLQLXP 3HRSOH DJHQGD +DO=HUR ILUVW P&XWDMRPHU VDWLVEXFWHRQIXO H[HF

OHWDO LQYHVWPHQW

+\GUR 3HRSOH HQJDJHPHQW 1DWXUH 9ROXPH JURZWK RY2ZSBLHBDWNRQ®DO LPS

(IWUXVLRQV

(QHUJ\ 3HRSOH 2UJDQL]DWILBRYWDLQDELOLWSLVN PDQDJHPHQW &RPPHUFLDO

2YHUDOO DVVHVVPHQW EDVHG RQ *URXS DQG %$ VSHFLILF WDUJHWYV

"HLIKW
*URXS %$

RJUDPV

JUDP DQG
LWLRQV
WLRQ RI

URYHPHQWYV

WKDW VXSSRUW W




5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

SHUIRUPDQFH JRDOV 7KH &(2 DQG WKH (93V IRU WKH *URXS VWDII IXQFWLRQV DUH PHDVXUHG RQ
7KH VHFRQG FRPSRQHQW RI WKH 67, SODQ LV OLOQNHSGHVRRUBD®&KN ORDMAVWHW P WRWKEDAHHNMNMO 7KH WRWDO ZHLJKWLQJ LV SHUFHQW (93V

ZLWK EXVLQHVVY DUHD UHVSRQVLELOLW\ DUH PHDVXUHG RQ ERWK SHUIRUPDQFH JRDOV DW
7KH SHUIRUPDQFH JRDOV DUH GLYLGHG LQWR IRXU FPDWRKIROHHYWHWOSDRGE WQ SIBHF QH VI RIDADWQIHRW WKHLU UHVSHFWLYH EXVLQHVY DUHDV (DFK

DQG SHRSOH 7KH SHUIRUPDQFH FULWHULD DUH D PLFRPSRQBQML. DY ZRISHKWWGREIWO SHUFHQW ZLWK D WRWDO ZHLJKWLQJ RI SHUFHQW
VWUDWHJLF DQG RUJDQL]DWLRQDO JRDOV WKDW VXSSRUW +\GURxV ORQJ WHUP VWUDWHIJILF
DPELWLRQ JURP WKH 67, VWUHQJIJWKHQHG LWxV VWUDWHJILF IRFXV IRFXVLQJ RQ IHZHU JRDOV

ZLWK KLIJKHU ZHLJKW 7KLV DSSURDFK HQVXUHV WKDW WKH WDUJHWY KDYH D PHDQLQJIXO
7KH ORQJ WHUP VWUDWHIJ\ DQG WKH DVVRFLDWHG DARPISDIFRQR® V¥ RZHIHDDYVWLKR) ZKLOH DW WKH VDPH WLPH HQVXULQJ WKDW WKH &RPSDQ\
SHUIRUPDQFH JRDO DFKLHYHPHQW DUH SUHVHQWHG 8 RHVNK@RIW ORRALQUBBIHKI LWV ORQJ WHUP DPELWLRQV

7KH UHVXOWVY DUH PHDVXUHG ERWK DW *URXS OHYHQ @®L& LRYMHDBREXWLQHVYV DUHD

7KH SHUIRUPDQFH JRDOV DW EXVLQHVV DUHD OHYHO7HKBHLQBUY G BDIV BMHWRKWRPRQPY FRUWHULD DLP WR PHDVXUH WKH LQGLYLGXDO

WKH *URXS 7KH FULWHULD IRU WKH LQGLYLGXDO \HDIRKZH® B PHQWWHW WKWEHVAHBEHIUHWFRI WKH (/7 LQ WKH DUHDV RI VDIHW\ OHDGHUVKLS

FRQWLQXRXV LPSURYHPHQW FRPSDUHG ZLWK WKH VVWDIRWGNVWEH $RIS@W PIHRAV PMOLAR Q GRAUNHIHM. ILF VWUDWHJILF LQLWLDWLYHV ZLWKLQ WKH H[HFXWLYHxV

IURP \HDU WR \HDU WR HQVXUH WKDW +\GUR FDQ LPSIGRFMWQWQDNVDORP] WISUPDIP ERWQRFDQ EH OLQNHG WR +\GURXxV HPSOR\HH VXUYH\

7KH GLIITHUHQW JRDOV DUH ZHLJKWHG HTXDOO\ VXFFHVVLRQ SODQQLQJ SRUWIROLR VWUXFWXUH DQG WHFKQRORJ\ GHYHORSPHQW DV ZHOO
DV +6( JRDOV 7KH LQGLYLGXDO FULWHULD ZKLFK DUH DVVLJQHG D WRWDO ZHLJKW RI

+\GUR IROORZV D ULJRURXV SURFHVV ZKHQ WKH DQQSPOFSIIQWRUGPQXEH EXUNVQHWY VHQVLWLYH JRDOV DQG LQGLYLGXDO SHUIRUPDQFH JRDOV

GHWHUPLQHG IRU WKH PHPEHUV RI WKH (/7 7KH SUR FH/DW VDK \@ R WD | /IHF Q/RKHHBQLGX V& LY UHSRUW $Q RYHUDOO DVVHVVPHQW LV PDGH WR

VWUDWHJI\ DQG ULVN XSGDWH WR HQVXUH FRPSOLDQBH \®HWRLQB WRKN DNFKLMAYHPWEW.RI WKH LQGLYLGXDO JRDOV 7KH PD[LPXP JRDO

SULRULWLHY 6HOHFWHG JRDOV DW *URXS OHYHO DUBFKWRNH®@ HRRZ ¢ D QFRWWHKIF HHD®& LR XS\H UFH QW

EXVLQHVV DUHDV DQG IXUWKHU GRZQ LQ WKHLU RUJDQL]DWLRQV 7KH ILQDO JRDOV IRU WKH

\HDU DUH GHWHUPLQHG WKURXJK D EXVLQHVV SODQQH\QU S IDFSISHOMW W WIKW B RUGNVIURP DWVKBEHVFULEHG DERYH WR IROORZ XS DQG PHDVXUH

ERWWRP XS HQVXULQJ VXIILFLHQWO\ DPELWLRXV JRBRRV B@ WIRIFAD WK DIQ® DFHKLHYHPHQW RQ WKH +\GUR VWUDWHJ\ 7KH IROORZLQJ SDJHV

RUJDQL]DWLRQ KDV RZQHUVKLS 7KH JRDO VHWWLQJ BX\WOHQW KREVWKKURW IO WHYHUWQQFRUSRUDWHG LQ WKH 67, GHVLJQ VXSSRUWLQJ WKH ORQJ

URXQGV LQ WKH (/7 DQG WKH 3HRSOH UHPXQHUDWLRBUPRB P EWWIHRHQ EDN RAHD O KOH/ FRODOAXULQJ PLOHVWRQHY WKURXJK \HDUO\ WDUJHWV

DUH SUHVHQWHG IRU ILQDO GHFLVLRQ E\ WKH ERDUG

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

*URXS ORQJ WHUP DPELWLRQ VXSSRUWLQJ VWUDWHJ\

6WUDWE 3HUIRUPDQFH PHDVXUWDUJHWY DQG DPELWLRQV

1XPEHU RI IDWDO DEAURHIQ@WWO DFFLGHQWYV
'ULYH SURILWDEOH JURZWK LQ 5HF\FOLQJ DQG

(IWUXVLRQV WR VWUHQJIJWKHQ +\GURxV SRVLWLRQ DPLG

JUHHQ DQG JHRSROLWLFDO VKLIWV 7RWDO UHFRUGDEOHHWRVMRULHY¥KDQJLQJ LQMXULHYV
hRson (TXDO RSSRUWXOQLWLEYUFHQW ZRPHQ HPSOR\HHV LQ SHUPDQHQW DQG WHPSRUDU\ SRVLWLRQV DQ
Hlvviroy  SRXVH9OVUFHQW UHGXFWLRQ E\ DQG  SHUFHQW E\  DJDLQVW  EDVHOLQH
6FDOH UHQHZDEOH SRZHU JHQHUDWLRQ WR VXSSRUM/KHU HPLVVLRRY 62 0w UHGXFWLRO £\ DIDLOVW  EDVHOLOH

FRPSHWLWLYHQHVY DQG ORZ FDUERQ SRVLWLRQ DQG 30

PRVV Rl SULRULW\ ELRGLYHUVLW\ LQ QHZ SURMHFWY DQG PDMRU FKDQJ

H
1owxuk 0Q6 ELreLyHEVINET TN T RU Wik EDX[LWH PLQH E\ FORVXUH IURP D EDVHOLQH

30DQHW

$GMXVWHG 5RD&( 3URILWDELOLW\ WDUJHW RI ! SHUFHQW RYHU WKH F\FOH

([HFXWH RQ DPELWLRXV GHFDUERQL]DWLRQ DQG

WHFKQRORJ\ URDG PDS DQG VWH/S XS WR FRQWULEXWHRNRPHQW SURJLDP ELOOLRQ DFFXPXODWHG LPSURYHPHQWYV E\ DJDLQVW EDVHOLQH
D QDWXUH SRVLWLYH DQG MXVW UDQVLWLRQ

5 3D\ RXW UDWLR 9 SHUFHQW RI DGMXVWHG QHW LQFRPH RYHU WKH F\FOH
URILW

6WUDWHJILF FXVWR

P
SDUWQHUVKLSV GQBSH D SD\LQJ PDUNHW IRU JUHHQHU DOXPLQLXP WKURXJK SDUWQHUVKLSV ZL)\

6KDSH WKH PDUNHW IRU ORZ FDUERQ DOXPLQLXP . o
WKURXJK FRPPHUFLDO SDUWQHUVKLSY WR XQORFEN IIXJIEIva(%(I-I_HJSUHPLXPV,QFUHDVH VDOHV RI +\GUR &,5&%/ DQG +\GUR 5('8;$ WR UHDOL]H JUHHQHU SUHPL

LQYHVWPHQWY DFURVYV WKH YDOXH FKDLQ QGLUHFW 6FRSH

* *
"'SHUFHQW UHGXFWLRQ RI LQGLUHFW *+* HPLVVLRQV SHU WRQQH DOXPLQLXP E
3DUWQHUV HPLVVLRQV

ORUH GHWDLOV GHVFULEHG LQ WKH VHFWLRQ U2XU WDUJHWV DQG DPELWLRQVU LQ WKH DQQXDO UHSRUW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

*URXS WDUJHWYV VXSSRUWLQJ WKH DPELWLRQV RI WKH VWUDYV

(IHFXWH RQ DPE
"ULYH SURILWDEOH JURZWK LQ GHFDUERQL]DW 6KDSH WKH PDUNHW IRU OR2Z

5HF\FOLQJ DQG ([WUBFDREWWRHZDEOH\§RAHRORI\ URD FDUERQ DOXPLQLXP WKURXJ
VWUHQIWKHQ +\GUR M BRVIDMLR® WR UX$$RYUY wr FrRQ FRPPHUFLDO SDUWQHUVKLSY
DPLG JUHHQ DQG JHREROHWLWDOHQHVV HOGXxQRZsrRyLwL XQORFN IXUWKHU LQYHVWPH

6WUDWHJILF IRFXV.3, '"HILQLWLRQ 7DUJHW VKLIWV FDUERQ SRVLWLRQ WUDOVLWLR DFURVV WKH YDOXH FKDLQ
3UHYHQWLQJ VHYH UH DR FL6G HQWNGHQWYV ZLWKLQ GHILQHG VHYHULW\FDWHJRULH\é 3 3 3
(PSOR\HH H[SHULHQBHOXVLRQ DQG OH 0\ PDQDJHU VFRUH PHDVXUHG WKURXJK H§SOR\HH HQIDJIHEHQW VXUYH\ A N
3HRSOH a a
L OLPDWH $FKLHYH HRLVVLRQ UHGXFWLRQ WDUJHW E\ 5HGXFH +\GUR *URXS &2 . . .
HPLVVLRQV SHU WRQ DV SODQQHG LQ =) a = a
LDWXUH %LRGLYHUVLW\ DFKLHYH WDUJHWHG ODQG UHKDELOLWDWLRQ ZLWKLQ OHJDO UHVHUYH . .
.J RI UHFRYHUDEOH ZDVWH SHU WRQV RI SURGXFWLRQ a = a
30DQHW

7HFKQRORJ\ URDGPBBO=HUR ILUVW PHWDO 3 3 3
&XVWRPHU RULHQWDKWM. RS RPRWHU 6FRUH 3 3
*UHHQHU SURGXFW 7RWDO XSFKDUJH UHYHQXH 3 3 3

3DUWQHUV
5LVN PLWLJDWLRQ *,670 UHTXLUHPHQWY DQG +XPDQ 5LJKW LQ VXSSO\ FKDLQ 3 a 3
,PSURYHPHQW SURJSFAFXPXODWHG LPSURYHPHQW WDUJHWV LQ $0 % $ +( (1L DQG 266 a 3
6XFFHVVIXO H[HFXW, | . X R
LOYHVWP HOWY K PUR'RI LOYHVWPHQW ZKLFK PHW WKH WDUJHWYV RI UVXFEHVIXO H[HFXWLRQlé. 3 3

SURILW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

67, UHVXOWYV

‘H GHOLYHUHG DQ DGMXVWHG (%,7'$ RI 12. ELOOLKQR PG GR WWHMSRIMGKHIPYALQJI RXU FRUH EXVLQHVV Z&' KIDWH SRS H WRPGIHGLURFWR W QWM F\FOLQJ DQG ([WUXVI
DGMXVWHG UHWXUQ RQ DYHUDJH FDSLWDO HPSOR\HG HBHRDBIURGHFLYHEBNQMWR RSWLPL]H RXU ZRUNIRUF Hi 6 FIDLOH LIQH @ X BIHE/OWHYRZHUE WHKQ@H QD W LR Q

DERYH RXU WDUJHW RI SHUFHQW RYHU WKH F\FOH SAKRIPHVVUHV X @QWYWBXVLRQV ZLWK UHGXFWLRQV LQ HREOHFXWM RQ ® PESWRRKYVDO®HWRUERRMHDWLRQ DQG WHFK
FKDOOHQJLQJ PDUNHW FRQGLWLRQV GHPRQVWUDW HIMKHH{ @@ X ¥ DRIQQ $ OVMQUIMHD L\ KOOGS H GXULQJ ,Q DEXSLWR FR QAHUERRWKFWRI ® RDWXUH SRVLWLYH DQG MX\
UHVLOLHQFH RI RXU EXVLQHVV )RU WKH SXUSRVH RIVADWIFWBDWLDRUWN ZKHUH WKH WRWDO QXPEHU RI HP S ®6KDSHN MDEBARUEZDFDEERQDOP IQXP \MURXIK FRP P HIADO

WKH PHPEHUV RI (/7 $5RD&( EDVHG RQ PDUNHW YDOYOHIW RU VLIQHG WHUPLQDWLRQ DKHWH BHIQWNVIMH D IDRISPEWQHUVKLSV

WKLV ZDV SHUFHQW FKDOOHQJLQJ DQG LPSDFW RXU SHRSOH +RZHYHU WKH\ DUH HVVHQWLDO VWHSV WR
HQVXUH ZH UHPDLQ UHVLOLHQW DQG UHVSRQVLEOH LQ D FKDH)DIFKLHRMWO & LIJQLILFDQW PLOHVWRQHV WKURX
,PSURYHG HDUQLQJV DOORZ IRU FRPSHWLWLYH VKDUHKROGHU UHWXUQV 6LQFH ZH PDNLQJ XV ZHOO SRVLWLRQHG WR UHDFK RXU VWUDWHJ
KDYH GLVWULEXWHG 12. ELOOLRQ WR VKDUHKRO GHUW\R XIKWRKXVD WKRSRWDOD\YR LIWDLRRYW ZH UHPDLQ FRPPLWWHG WR FRQGXFW WKH SURFHVVHV
DQRWKHU 12. ELOOLRQ IRU UHSUHVHQWLQJ  3HWRH®W HR | DBGWOMWQH G QRWMH FROODERUDWLRQ ZLWK HPSOR\HH UHSUHVHQWDWLYHV :H
LQFRPH UHPDLQ FRPPLWWHG WR RXU DPELWLRQ RI SLRQHHULQJ WKH JUHHQ DOXPLQLXP

WUDQVLWLRQ SRZHUHG E\ UHQHZDEOH HQHUJ\ :H DUH FRQILGHQW LQ RXU ORQJ WHUP
‘H KDYH PDGH SURJUHVYVY RQ RXU SHUIRUPDQFH DQG EBRLYHFWQ R VEXBOUKRHREYIDMX WHKWH QHHG WR DGMXVW WKH SDFH DQG VFRSH RI RXU JURZWK
7KH LPSURYHPHQW SURJUDP DQQRXQFHG LQ ODWH D REHOWMIYRHQUM GQLIOLQHEAIOMK RQUNHW GHYHORSPHQWY )ROORZLQJ WKH DQQXDO VWUDWHJ\
LQ LPSURYHPHQWY ODVW \HDU QHDUO\ GRXEOLQJ W KH YW.HZJ S WR FPHL\GVZ DW WH URROQIKGWKIH ALHBEWRUYV UHDIILUPHG +\GURXxV VWUDWHJILF GLUHFWLRQ
ZH UHGXFHG RXU FDSH[ JXLGLQJ IRU E\ 12. ELOZAXKULROH WR MW DIWY WRUBRUNWWHY WR DGGUHVYV WKLV 2XU VWUDWHIJ\ FRQWLQXHV WR UHVW RQ IRXU
UHDOLWLHYVY 7KLV ZLOO FRQWLQXH LQWR VKRZLOQRDW® HS LOW[DEBVOLW\ LQ RXU VWUDWHJI\ WR
DGDSW WKH SDFH RI JURZWK ZLWK WKH PDUNHW UHDOLWLHYVY :H KDYH DOVR VWUHDPOLQHG
RXU RSHUDWLRQV E\ SKDVLQJ RXW %DWWHULHY DQG K\GURJHQ UHIOHFWLQJ RXU SURDFWLYH
DSSURDFK WR HYROYLQJ PDUNHW FKDOOHQJHV

ZRPHQ LQ OHDGHUDMIO DFFLGHQWD GRSVOWMHB GLYLGHQG ELOOLRQ 12. ELOOLRQ 12.
SRVLWLRQV FKDQJLQJ LQFLGHQRD/A& ( SHU VKDUH LPSURYHPHQWYV DGMXVWHG QHW GHEW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

SBHUIRUPDQFH JRDOV DQG DFKLHYHPHQW *URXS

P DUNHG WH A HDUR RSHUDMZ) XQGHURXUMP SOLHG 6 KRWHP ,QFHQIYH 67, VMKPWUH LOURGXFHG DV SDWAR 3KDVH R RXUIGQFHQIYH WDQUIRWP DIRQ 7KLY

QHZ GHVLJQ ZDV EXLOW RQ D GHOLEHUDWH VWUDWHJILF VKLIW IHZHU JRDOV ZLWK KLJKHU ZHLJKW HQVXULQJ WKDW HDFK WDUJHW FDUULHV PHDQLQJIXO LPSDFV
WDQVSDUHQNDQG EDDQFHG FRQUHAIRQ R RXUBQ \MP DP EIMRQY : H VAHQI WHQHG DO QP HOADFURW \KH RUI DQYJ DMRQ DQG HQDE®IG D P RUH KRDAF Z Dy R P HDVXUKQ

SHUIRUPDQFH $00 IRXU IRFXV DUHDV 3HRSOH 30DQHW 3DUWQHUV DQG 3URILW ZHUH DFKLHYHG DW DV VKRZQ LQ WKH WDEOH EHORZ 7KLV VKDUHG VXFFH
FROOHFWLYH HIIRUW RI WKH HQWLUH RUJDQL]DWLRQ DQG UHLQIRUFHV D XQLILHG DFKLHYHPHQW DFURVV WKH ([HFXWLYH /HDGHUVKLS 7HDP

6WUDWHJILF IRFXV3HUIRUPDQFH PHDVXUWDUJHWY DQG DPELWLRQV $FKLHYHPHQW
=HUR IDWDOLWLHV OLIH FKDQJLQJ LQFLGHQWY DQG VHYHUH
BUHYHQWLQJ VHYH UHH DR ALHBYHHIWMHVD FFLGHQW V HOYLUROPHOWDO DFFLGHOWY GXULQJ
3HRSOH
$FKLHYH &2 HPLVVLR ﬁ; qééf%%%DF Rﬁ HG DFFRUGLQJ WR WDUJHW ZLWK D UHGXFWLRQ
UHGXFWLRO EReXxFH &2 SHU WRQ RI DOXPLOQL |L8W% m&ﬁb TP
30DQHW

lg]i—&\\;\llRﬁ{ HHQHU SUHPLXP DFKLHYHG ZLWK +\GUR 5('8;$
*
UHHQHU SURGXFWVRWDO XSFKDUJH UHYHQXH LQ OL@% )% \}( %dy'\w DQOG +\GUR &,5&8$/ RI NW

3DUWQHUYV

ELOOLRQ DFFXPXODWHG LPSHRYHPH®WMVEAOW H[FHHGLQJ WDUJHW ZLWK 12. ELOOLRQ LQ
,PSURYHPHQW SUR%%HT@VW EDVHOLQH

SURILW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

BHUIRUPDQFH JRDOV DQG DFKLHYHPHQW %%

,Q SDUD@CY M WH * URXS Z 1IGH BHG-MJQ DOR P DUNHG DQ 1P SRUBOQWAMMS 1O HP SRZ HUIQ) HDFK 99XMCHW $ UHD R VKDLBHQ IW VDWW IF TRFXV Z IMLQ \WH | RXUFRUH
GLPHQVLRQV RI RXU VWUDWHJ\ 3HRSOH 30DQHW 3DUWQHUV DQG 3URILW 7KH VLPSOLILHG 67, PRGHO VXSSRUWHG WKLV VKLIW E\ UHGXFLQJ WKH QXPEHU RI .3,

ZHLJKW RI HDFK PHDVXUH HQVXULQJ WKDW %XVLQHVV $UHDV FRXOG SULRULWL]H ZKDW PDWWHUV PRVW IRU WKHLU RSHUDWLRQV ZKLOH VWLOO FRQWULEXWLQJ
7TRIJIHWKHU WKHVH IRFXVHG HIIRUWYV DFURVVY 3HRSOH 30DQHW 3DUWQHUV DQG 3URILW QRW RQO\ HOHYDWHG SHUIRUPDQFH DW WKH %$ OHYHO EXW DOVR FRQW!
*URXSxV RYHUDOO DFKLHYHPHQWY XQGHUVFRULQJ WKH LPSRUWDQFH RI ERWK VKDUHG GLUHFWLRQ DQG %$ GULYHQ LPSDFW 7KH SHUIRUPDQFH DFKLHYHPHQW S

DQG +\GUR (QHUJ\ DQG DFKLHYHPHQW IRU $OXPLQLXP OHWDO DQG +\GUR ([WUXVLRQ
6WUDWHILF IRFXV%XVLQHVV B8HHDRUPDQFH PHDYXWHHWY DQG DPELWLRQV $FKLHYHPHQW
)XOILO RXW RI WDUJHWYV
%D X[LWH a', DFKLHYH RI ZRPHQ LQ DOO % $ RUJDQL]DWLRQ DQG RI 3:°
$OOXPLQD +5 GWUDWHJILF IRFHDGHUVKLS GHYHORSPHQW IRFXV RQ PH P D@GFXALY DHG PRIOW XRUH GNVTBI I HW V

a,PSOHPHQW 21( % $ FXOWXUH SURMHFW

rReen A\GUR (QHBHRSOH 203D [ERLHEP RXW RI WDUIHWY OLONHG WR WKH gHRSQH, EWUBNMR) 2R W H DUHDY oH

,QQRYDWH :H /HDG DQG :H EHORQJ

$OXPLQLX a(VWDEOLVK DQG IROORZ XS RI +\GUR ORQLWRUﬂHEg RO.S | 4
OHWDO SHRSOH IROORZLQJ +\GUR ORQLWRU LQ 4 WDUJHW |EWHLYISPG RBBYHW R
GUR 4,QFOXVLRQ LQGH[ IRU VXE JURXS LQ (1%
((WUXVLRGHRSOH HQIDJIHRBIRWODQDIHU LQGH[ VSHFLDO SURMHFWYV LQ BRIOLRUHGZLWXW RRUWEBHOREY DQG
)7( DERYH
%D X [LWH a4%LRGLYHUVLW\ DFKLHYHG WDUJHW ODQG UH\A;;#E% WLRQ
soxpLQD LPWXUH a5HGXFH ZDVWH WR ODQGILOO LQ OLQH ZLWK yHe RI WDUJHWV
2 7DUJHW IXOILO RXW RI WDUJHWV UHODWHG WR LP p DWLR XVWDLQDELOLW\
30DQHW +\GUR (QHEXVWDLQDELOLWYDUINW (52 (OHUI\ DIHOGD DOG UROHY PR L PR PRRIWP L RE oY o WA
gg\i(VPDLOQLXEDozHUR ILUVW &#8HWNDIBYH +DO=HUR ILUVW PHWDO E\ 4 AllRW DFKLHYHG GHODIHG IRU
+\GUR .
((WUxVLRJDWXUH a5HGXFH UHFRYHUDEOH ZDVWH VHQW WR ODQGBFKQHYHG

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

3HUIRUPDQFH JRDOV DQG DFKLHYHPHQW %$ FRQWLQXH

6WUDWHJILF IRFXV%XVLQHVV 8B8HHWDRUPDQFH PHDYXWHHWYV DQG DPELWLRQV $FKLHYHPHQW

SURILW

0
foD)z(lgLLV(\g/g ,PSURYHPHQW SUYGRXNRRFWRSHUDWLRQDO DQG FRPPHUFLDO WDUJ%@&W%UbJ%xRYﬁm\éH

+\GUR (QH&RPPHUFLDO a,QFUHDVH YDOXH FUHDWLRQ IURP FRPPHUFLD G PIWHYYHGVDER LK) WO Q HHZL WK WDUJHW

$OXPLQLXBXFFHVVIXO H[H&E XDWLRHW WR DFKLHYH RXW RI $FKLHYH KLJK YIJ?(%%SIWIVF&%H%\%M\I?IIURP UHFHQW
OHWDO RI LOYHVWPHQWWWUDWHILF LQYHVWPHQWY H J $OXPHWDO 6\8 UJLH Q VRSROLV UDPS XS

+\GUR 2SHUDWLRQDO a7DUJHW WR DFKLHYH RXW RI ,PSURYLQJ H[\/¥'L_J%I\_/|LT$QGFRM\QI\NSH\J WRQ GRZQWLPH
(I WUXVLRQPSURYHPHQWY LPSURYHPHQW DQG DXWRPDWLRQ SURMHFW

3DUWQHUYV

%DX[LWH

$OXPLQD 6XSSOLHU ODQDARRREWWPHQW WR DGGUHVVLQJ RI' LQGLQJ VWMKRHRHNYKRBXDWWKH \HDU

UJHW WR DFKLHYH R DFWLYLWLHV WR EX%P&H%M& F%&%\PhPQFH DZDUHQHVV DQWL

+\GUR(QHEUVNPDQDJHPH@@%UUXSWLRQ

$OXPLQLX

OHWDO ELXVWRPHU VDW MW WIURPRWRU VFRUH \HDUO\ DYHUDJH $FKLHYHG

F\GUR IROXPH JURZWK&%%REHYH WDUJHWHG PDUNHW VKDUH LQ RXW \J/'V%\%\‘/J%%L\)-BY&QIHWQXW RI

([WUXVLR@DUNHW G

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

5BHVXOWYV IRU WKH &(2 IRU 5HVXOWYV IRU PHPEHUV RI WKH ([HFXWLYH /HDGHUVKLS 7HDP
3HUIRUPDQFH5HODWLYHOD[LPXP  OD[LPXP (93 %XVLQHVV $UHDV
67, BHUIRUPDQFH FRPSRQH®WDVXUH ZHLIJKWLGHUIRUPDQFH DZDUG 7RWDO 67, 67, HDUQHG 3HUIRUPDQFHS5HODWLYH%DX[LWH $OXPLQLXP
JLQDQFLDO JRDO 5RD&( 67, BHUIRUPDQFH FRPSRQH@®WDVXUH ZHLJKWLQJ $OXPLQD (QHUJ\ OHWDO ([WUXVLRQV
3HRSOH )LQDQFLDO JRDO 5RD &
30DQHW &(2
3HUIRUPDQFH JRDO 3DUWQHU VFRUHFDUG

3HUIRUPDQFH JRDO
3URILW %$
VFRUHFDUG

7RWDO
67, HDUQHG

6DIHW\

OHDGHUVKLS
,QGLYLGXDO JRDOV HIHEXWLRQ RQ

VWUDWHJ\ (93 &RUSRUDWH 6WDIIV
7TRWDO 3HUIRUPDQFHS5HODWLYH /HIJDO DQG
67, 3BHUIRUPDQFH FRPSRQH@®WDVXUH ZHLJKWLQJ &)2 FRPSOLD@HRSOH +6( &RPPV
,QGLYLGXDO WDUJHW DVVHVVPHQW RI WKH &(2xV UHVXOWYV J)LQDQFLDO JRDO SRD&(
7KH %RDUG KDV DVVHVVHG WKH &(2xV LQGLYLGXDO SHUIRUPDQFH IRU DW 3mmwwmm§¢ﬁgmmm@VDUJHW(%KLV VWURQJ UHVXOW

UHIOHFWYV WKH &(2xV HIITHFWLYH OHDGHUVKLS GXULQJ D \HDU RI LQFL HEMHG JHRSROLW WH Q A N-HA
&(2 KDV HQVXUHG FOHDU VWUDWHJILF GLUHFWLRQ DQG UHVLOLHQFH LQ WKH Ru15WEBuMLaa4MxL¢u&uM4lLsuLRuLMuiuL1LwaD;QLuubdugggggggggggf
DPELWLRQ ZKLOH DGDSWLQJ SDFH DQG VFRSH WR PDUNHW FRQGLWLRQV 7DuUJ.8/7 HPURQHG
P HDVXUAV IQFOIEQ) WH UMVARKPUY 1O ( [ WKVIRQV DQG\WH Z KM FREUZ RINRUFH RSWP [} DARQ Z HUH H, HEX\WMG Z W FDUA

DQG LQ FORVH FROODERUDWLRQ ZLWK HPSOR\HH UHSUHVHQWDWLYHV 7KH %RDUTODE¥R KLIKOLIKWV WKH &(2xV FRQWLQXHG FRPPLWPHQW WR

VDIHW\ ZLWK +\GUR DFKLHYLQJ WKH ORZHVW HYHU 75, DQG +5, OHYHOV UHLQIRUFLQJ D VWURQJ RSHUDWLRQDO IR¥QEDWLRQ 'HVSLWH D

GHPDQGLQJ H[WHUQDO HQYLURQPHQW WKH &(2 GHOLYHUHG VROLG SURJUHVV DFURAUDYRUP®Q RH ¢ RIFER BH@RBNULEY t AH I FKSSURY B DQFP LB KR RENLUS) 7TRWDO 67, 67, HDUQHG
VWUHQJWKHQLQJ WKH UHF\FOLQJ DQG ([WUXVLRQV JURZWK DJHQGD DGYDQFLC.QGLYLGXDO JRDOV

LQUIIYHY DQG VKDSIQ) P DUNHWEHP DQG IRUBZ. FDUERQ DOP IQIXP

i e = e

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

&(2 &RPSHQVDWLRQ OLQNHG WR (6* WDUJHW VRQQUGWHKL HQRP@WYH SODQ /7, &(2 FRPSHQVDWLRQ OLQNHG WR (6*

7R SURYLGH WUDQVSDUHQF\ WKH WDEOH EHORZ JLYRHXH @XRNSRWLRZ RIGWRHVWDUSODWY LU PHPEHUV RI WKH (/7 LV WR VXSSRUW WKH

WKH *URXS 67, SODQ WKDW VXSSRUW WKH (6* DJH&RED5 DIV L\RKVDWHEBEF JRDOV WKDW HQVXUH VDWLVIDFWRU\ UHWXUQV RYHU WLPH

WDUJHWYV KDYH EHHQ HPEHGGHG LQ WKH IRXU 3xV 3HRSOH 30DQHW 3DUWQHUV DQG

URILW 7KH /7, SODQ LV VKDUH EDVHG DQG FRQVLVWYV RI D SHUIRUPDQFH SHULRG SULRU WR
DZDUGLQJ DQG D PDQGDWRU\ ORFN LQ SHULRG DIWHU 7KH PD[LPXP SRWHQWLDO LQ WKH

,Q WKH &(2 FRXOG HDUQ XS WR WKH HTXLYDOHQW/RBODQRIVKLVSBQRXQW RD¥BVH VDODU\ IRU DOO PHPEHUV RI WKH (/7 7KH ERDUG

VDODU\ EDVHG RQ DFKLHYLQJ WKHVH WDUJHWYV ZLWIGIDRL G RW I X¥BWXWUWHKRWKHWWKH /7, SODQ ZLOO EH LQ IRUFH DQG ZKR ZLOO EH LQYLWHG

PDNLQJ (6* PRUH YLVLEOH WKDQ EHIRUH +\GUR GHPRR/ @¥DDWIHM § VW H/ XISSSIRRDO IRUDFWLFH LV WKDW DOO PHPEHUV RI WKH (/7 SDUWLFLSDWH 7KH

VXVWDLQ DEOH GHYHORSPHQW WUDQVSDUHQF\ DQ®QGRKRYQWDEZDUW\GIHEHY8WRYWKH PEKLHYHPHQW RI WZR SHUIRUPDQFH JRDOV

7KLV FRPPLWPHQW UHIOHFWV +\GURxV GHGLFDWLRQ BRRWBGRKEH UHMVFIKQD HR Y HURKQWHQ@ WO SHUFHQW ,Q DGGLWLRQ SD\PHQW DFFRUGLQJ WR

VRFLDO DQG JRYHUQDQFH LVVXHVY HQVXULQJ WKDWWKKHHLAU BERDVIQQHW \FRBQGEWILREYO RQ WKH &RPSDQ\ KDYLQJ D SRVLWLYH DGMXVWHG (%,7
FRQWULEXWH SRVLWLYHO\ WR WKH JOREDO FRPPXQLW\

*URXS WDUJHWV OLQNBGQOXRO ERQXWVFKQHYRG ERQXV Lo RIEOGviSHUIRUPDQFH JRDOV

(6* EDVH VDODU\ VDODU\ \HDU DYHUDJH $5RD&(
(QYLURQPHQWDO a7KH DYHUDJH Rl +\GURxV $5RD&( FDOFXODWHG RYHU D WKUHH \gl@lyJFﬁUWLRG WKH
1IDWXUH SODQ \HDU bDQG WZR SUHFHGLQJ \HDUV LV PHDVXUHG DJDLQVW +\GURxV LQWHUQDO
&OLPDWH WDUJHW RI SHUFHQW RYHU WKH EXVLQHVV F\FOH )URP $5RD&( LQ WKH /7,

*UHHQHU SURGXFWYV SODQ KDV EHHQ EDVHG RQ PDUNHW YDOXH RI HTXLW\

6RELDO a+\GURxV DQQXDO WRWDO UHWXUQ WR VKDUHKROGHUY RYHU D WKUHH \HDU SHULRG

=HUR IDWDO DFFLGHQWYV PHDVXUHG DJDLQVW WKH HTXLYDOHQW UHWXUQ IRU VHOHFWHG FRPSDUDEOH FRPSDQLHV
*RYHUQDQFH 7KH UHVXOW LV PHDVXUHG DV WKH GLIITHUHQFH LQ SHUFHQWDJH SRLQWYV SS EHWZHHQ
* 670 +XPDQ 5LJKW LQ +\GURxV 765 UHVXOW DQG WKH 765 UHVXOW IRU WKH VHOHFWHG FRPSDUDEOH

VXSSO\ FKDLQ FRPSDQLHV $ ERQXV ZLOO EH DZDUGHG LI +\GUR DFKLHYHV D 765 UHVXOW ZKLFK

ZRWDO PHDVXUHG DJDLQVW WKH VHOHFWHG FRPSDUDEOH FRPSDQLHV IDOOV LQ WKH LQWHUYDO
2XU &(2 HDUQHG RlI KLV EDVH VDODU\ EDVHG RQ UHVXOW OLQNE(?WF%TBF’!%VDUJDH%VGIRUSS RU DERYH

7KH SDUWLFLSDQWY LQ WKH /7, SODQ DUH REOLJHG WR LQYHVW WKH HDUQHG /7, DPRXQW
QHW DIWHU GHGXFWLRQ RI FDOFXODWHG PDUJLQDO WD[ LQ +\GUR VKDUHV ZLWK D ORFN LQ
SHULRG RI WKUHH \HDUV

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

OHPEHUV RI WKH (/7 ZKR OHDYH WKH +\GUR *URXS R Q) RWK MKHRZQ ER VW LDIWAD/AHFR O MDNVNLRJ WKH DYHUDJH $5RD&( IRU WKH SHULRG WR

UHVXOW RI WHUPLQDWLRQ RU GLVPLVVDO E\ WKH &RPSD Q@IKHAXYRW DOQD® KUHH WALOGW R I ROHWKIHQUHVSHFWLYH \HDUV

UHSD\ DQ DPRXQW WR WKH &RPSDQ\ FRUUHVSRQGLQIDWE& WKH YDDKX®IORENWKMHAKDAKKW +\GURxV DYHUDJH $5RD&( LV 7RWKRIOFK\HDU VKDUHKROGHU UHWXUQ 765
WKDW GR QRW PHHW WKH WKUHH \HDU UHTXLUHPHQW RIPGD XWE HGE WKUWKDI[ JRDIOQRRU CRMWHRQV JLYHV D JRDO DFKLHYRBRARHBRMOWRI

WKH GLITHUHQFH EHWZHHQ WKH LQLWLDO YDOXH RI VoKH VMHK@QWHY DQG WKH YDOXH RI WKH

VKDUHYVY XSRQ OHDYLQJ

+\GURxV 765 LQFUHDVHG E\ LQ WKH SHULRG IURP WR ZKLOH WKH
/7, UHVXOWYV IRU ZHLIJKWHG DYHUDJH RI 765 IRU WKH VHOHFWHG FRPSDUDEOH FRPSDQLHYVY LQFUHDVHG
,Q WKH SHULRG WKH $5RD&( ZDV FDOFXODWHGZEWXHG RQCERKM WD®XHSRIULRG 7KLV FRUUHVSRQGV WR D GLIIHUHQFH RI SS
HTXLW\ ZKHUHDV IURP LW KDV EHHQ FDOFXODWHX IEAEKY HG RHORZUM KM WIROEKWKRIOG RI SS WKXV JLYLQJ D JRDO DFKLHYHPHQW RI
HTXLW\
7TRWDO JRDO DFKLHYHPHQW RQ WKH /7, SODQ FRPSRQHQW ZDV JLYLQJ D WRWDO
/7, DOORFDWLRQ RI RI WKH EDVH VDODU\ IRU WKH &(2 DQG WKH RWKHU (/7
PHPEHUV

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

5HYLVHG /RQJ 7THUP ,QF
VWUXFWXUH (ITHFWLY |

Q +\ QR GFGHG\WR HGH-MIQWH/ RQ) 7HP ,GFHQIYH /7, SOQIRUWH
(IHFXWLYH /HDGHUVKLS 7HDP (/7 WR VWUHQJWKHQ WK
@Y WP YDOH FHDURQ DQG VKDUHKRGHUUHMUY 7 KH XSCDWG GHVLI Q Z LOEH
SUHVHQWHG IRU DSSURYDO DW WKH $QQXDO *HQHUDO 1
UHYLVHG /7, SODQ ZLOO EH LPSOHPHQWHG VWDUWLQJ :
VKDUHKROGHU DSSURYDO LV REWDLQHG

7KH QHZ VWUXFWXUH UHSODFHV WKH IRUPHU UHVWULF'
RQ KMIRUFDCEHURWP DOFH Z W D IRZ DU BRNQJ SHURWP DQFH VKDUH S@Q

8SRQ DSSURYDO DW WKH $*0 (/7 PHPEHUV ZLOO UHFHL"
VKDUH J UIDQW HTXDOR R EDVHVDDW 6 KDUAV Z I@YHDIMUD \KUHH \ HDU
SHURWP DGFH SHURG FRQIQI HOAXSRQ BQJ WP SHURUP DQFH DRKIHYHP HQW

HUIRUPDQFH OHWULFV

SHUIRUPDQFH OHDVXUH THLIKW

7TRWDO 6KDUHKROGHU 5HWXUQ 765 YV SHHU JURXS
$GMXVWHG 5RD&(

7KH UHYLVHG /7, VWUXFWXUH LV GHVLJQHG WR VWUHQ!:
H HEXYH IQFHQIYHY DQG BQJ \MP VKDUHKRTGHUYDOH FUHDIRQ B\ HQUXUKY

WKDW UHZDUGV DUH GLUHFWO\ OLQNHG WR VXVWDLQH:(
FKDQJHV DOVR HQKDQFH WUDQVSDUHQF\ DQG SUHGLFW
D FEDUHUEH R VIKWOQR KRZ BQ) WP FRP SHOUDIRQ RXWRP HV DUH

,OOXVWUDWLRQ RI FXUUHQW /7, SODQ

SHUIRUPDQFH SHULRG O9HVWLQJ
0

\ >

*UDQW

,OOXVWUDWLRQ RI UHYLVHG /7, SODQ

SHUIRUPDQFH SHULRG
@)

v

*UDQW 9HVWLQJ

*UDQW YDOXH LV DGMXVWHG IRU SUHYLRXV SHU I'RIDRDVQ FHH OmM@ QHRY DYPQXDO VDODU\ YHVWLQJ ZLOO
XVHG WR EX\ VKDUHV WKDW ZLOO KDYH KROGLQJSSHURBRBDRIFWKWOHWKHDKEFRPLQJ SHUIRUPDQFH SHUL

GHWHUPLQHG 'Q DGGLWLRQ WKH XSGDWHG GHVLJQ V)(c-rnnu\u\l N N NN e VR A AN e N RV VAR o o SRV VA o B WAY VA o WY

DOLJQHG ZLWK HYROYLQJ (XURSHDQ JRYHUQDQFH H[SH
SWR\ DGYMRY UHGRUQ D FRP P WY HQAR UHVSRQUE®! DQG P DINMDD GHG
UHP XQHUDUIRQ SUIDRPWFHY 98 VKUY \R D IR DUB BRNQI SHURWP DQFH VKD
SOQ WH UHYIVHG/ 7, IUDP HZ RIN UHQIRIFHV \WH FRP SDQ. %/ IRFXV RQBQ) \MP

YDOXH FUHDWLRQ DQG VWUDWHILF SHUIRUPDQFH GULYnRnuv

1RUVN +\GUR $6%

JXUWKHU GHWDLOV RI WKH UHYLVHG /7, SODQ ZLOO EH SUHVHQWHG LQ WKH UHYLVHG UHPXQHULI



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

6KDUHY JUDQWHG DQG UHOHDVHG LQ WKH /7, SODQ

2SHQLQJ EDODQFH 'XULQJ WKH \HDU &ORVLQJ EDODQFH

1R RI VKDUHVY KHOG VXEMHFW ODUNHW YDOXH RI DZDUGHG 1R RI VKDUHV VXEMHFW '
'DWH RI DZDUG RI /7, WR ORFN LQ DV RI -DRXOWKDUHY DZDUGHXDUHY DW WLRHRRVKDUHV UGIRHDYRGDV RI '"HFHPEHU
6SHFLILFDWLRQ RI SODQ BHUIRUPDQFH SHULRG VKDUHV (QG RI ORFN LQ SHRILW&H UHSRUWLQJIJWYWHMHFW WR ORFRDOGXODWLRQ 12. ORFN LQ OLRYHMKH UHSRUWLQJ \HDU

.DOOHYLN (LYLQG 3UHVLGHQW &(2
/7, SODQ
/7, SODQ
/7, SODQ
/7, SODQ
/7, SODQ 1%
/7, SODQ

&KULVWRSKHUVHQ 7URQG 20DI (93 &KLHI J)LQDQFLDO 2IILFHU
/7, SODQ
/7, SODQ
/7, SODQ

+ROP 7KHUHVH 5.G (93 &RPPXQLFDWLRQ 3XEOLF $IIDLUV
/7, SODQ
/7, SODQ
/7, SODQ

OLGVHLP $QQH /HQH (93 &RPSOLDQFH ,3 *HQHUDO &RXQVHO

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ 13
/7, SODQ

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

2SHQLQJ EDODQFH 'XULQJ WKH \HDU &ORVLQJ EDODQFH
1R RI VKDUHV KHOG VXEMHFW ODUNHW YDOXH RI DZDUGHG 1R RI VKDUHV VXEMHFW !
'DWH RI DZDUG RI /7, WR ORFN LQ DV RI -DRXOWKDUHYV DZDUGHWXDUHY DW WIRHRRVKDUHV UGIRHDVYRBGDV RI '"HFHPEHU
6SHFLILFDWLRQ RI SODQ SHUIRUPDQFH SHULRG VKDUHV (QG RI ORFN LQ SHRULWE&H UHSRUWLQJIJVWHMHFW WR ORFMNDIOFXODWLRQ 12. ORFN LQ OLRVHMKH UHSRUWLQJ \HDU

1RUGK +LOGH 9HVWKHLP (93 3HRSOH +6(

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ 1$
/7, SODQ

6LPHQVHQ +DQQH . (93 +\GUR $OXPLQLXP OHWDO
/7, SODQ
/7, SODQ ‘LG QRW SDUWLFLSDWH

7TKXHVWDG -RKQ (93 +\GUR %DX[LWH $OXPLQD

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ

/7, SODQ 13
/7, SODQ

7K _UXG .DUL (93 +\GUR (QHUJ\
/7, SODQ
/7, SODQ 'LG QRW SDUWLFLSDWH

:DUWRQ 3DXO (93 +\GUR ([WUXGHG BROXWLRQYV
/7, SODQ
/7, SODQ
/7, SODQ
/7, SODQ

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

6KDUHY JUDQWHG DQG UHOHDVHG LQ WKH /7, SODQ

7KH WDEOH RQ WKH SUHYLRXV SDJH VKRZV WKH QXPEHU RI VKDUHV JUDQWHG LKWKH R BSODXKILRBRU WKH PHPEHUV RI WKH (/7 LQ WKH

SHULRG WR 7KH WDEOH U6KDUH RZQHUVKLSU VKRZV WKH QXPEHU Rl VKDUHV RZQHG E\ WKH PF
WDEOH LQFOXGHYV VKDUHYVY JUDQWHG WKURXJK WKH /7, SODQ VKDUHV SXUFKDVHG
&RPSHQVDWLRQ UHFRYHU\ FODZ EDFN HPSOR\HHVY DQG VKDUHV RWKHUZLVH SXUFKDVHG SULYDWHO\ LQFOXGLQJ VKDUH\

7KH &RPSDQ\ PD\ UHFODLP FDQFHO RU ZLWKGUDZ UFODZ EDFNU LQ IXO0 RU LQ SDUW DQ\ 67, SHQGLQJ RU DOUHDG\ SDLG WR DQG RU

DQ\ XQYHVWHG RU YHVWHG /7, DZDUGV PDGH WR (/7 PHPEHUV LQ WKH HYHQW RBKPUWFROGKXFWK RY EV G ITHWHKH @ Y DVKHRS EDW HR V VEKBIUV ¥ KRZV WKH YDOXH RI WKH \

PHPEHU LQFOXGLQJ EXW QRW OLPLWHG WR PDWHULDO EUHDFK RI REOLJDWLRE DWW GRPEDDMGE ZQVRK WK FE-DV BRAORUKRQGXFW RU RWKHU

HWKLFDO JXLGHOLQHV SROLFLHV RU VWDQGDUGY RU DSSOLFDEOH ODZ RU UHJXODWLRQV RU LI 67, DQG RU /7, LV DZDUGHG JUDQWHG HDUQHG

RU SDLG EDVHG RQ DFFRXQWV WKDW SURYH WR EH PDWHULDOO\ PLVVWDWHG RUKRIWK B IRZZYHGE DV H G+R®UIRQVRK DRIBIW LR ZKHFKPEHEV HTX HEW WKDUHV KDG D WRWDO

SURYHV WR EH LQFRUUHFW (QIRUFHPHQW RI DQ\ FODZ EDFN LV VXEMHFW WR ORRDOHVYBREGW V&R HD\8 QIRRY LPWDHFIDX\GH S IBWRHIQWR FRDDQRXDO EDVH VDODU\ 7KH WRY

FODLPLQJ IRU DQ\ ORVV LQ DFFRUGDQFH ZLWK WRUW ODZ QRU LV LW DIIHFWHGP HP BHKUHV URHF L S LHHEHP KDY L QJ ZO-MW WKH ZURK X WRRHORYDOXH R1 12. 7KLV
SHUFHQW RI WKH WRWDO DQQXDO EDVH VDODU\ IRU RWKHU (/7 PHPEHUYV

+\GUR PDGH QR FODLPV IRU UHFRYHU\ Rl YDULDEOH UHPXQHUDWLRQ LQ

6KDUHKROGLQJ DV SHUFHQWDJF
1DPH 1XPEHU RI VKDUHV EDVH VDODU\

.DOOHYLN (LYLQG 3UHVLGHQW &(2

&KULVWRSKHUVHQ 7URQG 20DI! (93 &KLHI )LQDQFLDO 2IILFHU
+ROP 7KHUHVH 5.G (93 &RPPXQLFDWLRQ 3XEOLF $IIDLUV
OLGVHLP $QQH /HQH (93 &RPSOLDQFH ,3 *HQHUDO &RXQVHO
1RUGK +LOGH 9HVWKHLP (93 3HRSOH +6(

6LPHQVHQ +DQQH . (93 +\GUR $OXPLQLXP OHWDO

7KXHVWDG -RKQ (93 +\GUR %DX[LWH $OXPLQD

7K _UXG .DUL (93 +\GUR (QHUJ\

'DUWRQ 3DXO (93 +\GUR ([WUXVLRQV

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

SHPXQHUDWLRQ RI WKH %YRDUG RI '"LUHFWR

5HPXQHUDWLRQ RI WKH ERDUG PHPEHUV FRQVLVWV RI ERDUG IHHV DQG WUDYH®W KH @ REB R 6 Mx V7 K R PRLEDMEMILRQ RE RPIPH VEWBHGYWKMWIZRLGHOLQHYV IRU WKH 1RPLQDWLR
FRPPLWWHHY WKH $XGLW &RPPLWWHH DQG WKH 3HRSOH DQG UHPXQHUDWLRQ ERPRIGVMHAE HHYHLR ) RW LY H G HLY ® XDIDU LIDHE 0B DB BX QHBRWALR QVKIHRP WKH &RPSDQ\
RUGLQDU\ ERDUG IHH 7UDYHO DOORZDQFH LV SDLG WR ERDUG PHPEHUV ZKR OIHPEAGRWHNG BUHR UQBORGBGD UG \§ K H V&RFPVE MDA xW KIHH @ HH V@ QIYQ XDO VKRUW WHUP LQ
WR WKH DPR) RI 12.12. SHU PHHWLQJ 7KH DQQXDO IHHV DUH EDVHG R®RQWHEEXRMMRVYWLERE® YORBWLRQ SD\ DUH QRW SDLG RQ WKH IHHV IRU ERDUG PHP

%RDUG IHHV $XGLW &RPPLWMHRS OHHHV5HPXQHUDWLRQ &RPPLMIWMHO FRPSHQVDWLRQ7RWDO FRPSHQVDWXREHU RI +\GUR 6KDUHYV

5XQH %MHUNH

.ULVWLQ )HMHUVNRY .UDJVHWK

18

ODULDQQH :LLQKROW

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

%RDUG IHHV $XGLW &RPPLW¥HRS OHHHV5HPXQHUDWLRQ &RPPLMWWMHO FRPSHQVDWLRQ7RWDO FRPSHQVDWXREHU RI +\GUR 6KDUHV

3KLOLS *UDKDP 1HZ

1%
(VSHQ *XQGHUVHQ

1%
-DQH 7RRJRRG
.LP :DKOO

1%
$UYH %DDGH
%M UQ SHWWHU OR[QHV

1%
0DUJXQQ 6XQGYH

1%

1IRUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

%RDUG IHHV $XGLW &RPPLW3HRE OHHHV5HPXQHUDWLRQ &RPPLMIWMHO FRPSHQVDWLRQ7RWDO FRPSHQVDWKXREHU RI +\GUR 6KDUHV
(OOHQ OHUHWH 20VWDG
13
3HWHU .XNLHOVNL
7RUOHLI 6DQG
13

1RUVN +\GUR $6%



QGHSHQGHQW DXGLWRUIV
DVVXUDQFH UHSRUW RO
UHSRUW RQ VDODU\ DQG
RWKHU UHPXQHUDWLRQ WR
GLUHFWRUYV




5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

$SSHQGL]

S5HPXQHUDWLRQ WUHQGY DQG WKH &RPSDQ\xV UHVXOWYV

7KH IROORZLQJ WDEOHVY VKRZ WKH DQQXDO FKDQJH LQ UHPXQHUDWLRQ WR WKH PHPEHUV RI WKH (/7 LQ WKH SHULRG JRU

FRQVLVWHQF\ DQG FRPSDUDELOLW\ UHPXQHUDWLRQ LV RQO\ VWDWHG IRU WKH \HDUV WKH SHUVRQV LQ TXHVWLRQ KHOG WKHVH SRVLWLRQV )RU
VHOHFWHG FRPSDQ\ SHUIRUPDQFH PHDVXUHY ERWK ILQDQFLDO DQG QRQILQDQFLDO SHUIRUPDQFH PHDVXUHY DUH LQFOXGHG WR SURYLGH

D KROLVWLF YLHZ RQ KRZ +\GUR KDV SHUIRUPHG RYHU WKH ODVW ILYH \HDUV )RU GHWDLOV RQ UHPXQHUDWLRQ ILIXUHV DQG FRPSDQ\
SHUIRUPDQFH ILJXUHV RI SUHYLRXV \HDUV SOHDVH VHH WKH UHVSHFWLYH +\GUR DQQXDO UHSRUWYV

(/7 UHPXQHUDWLRQ

N12. &KDQJH N12. &KDQJH N12. &KDQJH N12. &KDQJH N12. &KDQJH N12. &KDQJH
.DOOHYLN (LYLQG 3UHVLGHQW DQG &KLHI ([HFXWLYH 2IILFHU
7TRWDO UHPXQHUDWLRQ
%DVH VDODU\
67,
/7,

&KULVWRSKHUVHQ 7URQG 20DI (93 DQG &KLHI )LQDQFLDO 2IILFHU
7TRWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

/7,

+ROP 7KHUHVH 5,G (93 &RPPXQLFDWLRQ 3XEOLF $IIDLUV
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

N12.

&KDQJH

N12.

&KDQJH

N12.

&KDQJH

N12.

&KDQJIH

N12.

&KDQJH

N12.

&KDQJH

OLGVHLP $QQH /HQH (93 &RPSOLDQFH ,3 *HQHUDO &RXQVHO
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

1RUGK +LOGH 9HVWKHLP (93 3HRSOH +6(
7TRWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

17,

6LPHQVHQ +DQQH . (93 +\GUR $OXPLQLXP OHWDO
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

7KXHVWDG -RKQ * (93 +\GUR %DX[LWH $OXPLQD
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

7K _UXG .DUL (93 +\GUR (QHUJ\
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

3DX0O :DUWRQ (93 +\GUR ([WUXVLRQV
7RWDO UHPXQHUDWLRQ

%DVH VDODU\

67,

7,

1RUVN +\GUR $6%




5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

%RDUG RI 'LUHFWRUV UHPXQHUDWLRQ IL[HG IHHV

N12. &KDQJH N12. &KDQJH N12. &KDQJH N12. &KDQJH
&KDLU RI WKH %RDUG

N12. &KDQJH N12. &KDQJH
'"HSXW\ &KDLU RI WKH %RDUG
%RDUG PHPEHU

$YHUDJH HPSOR\HH UHPXQHUDWLRQ

N12. &KDQJH N12. &KDQJH N12.
7TRWDO FRPSHQVDWLRQ
%DVH VDODU\
67,

&KDQJH N12. &KDQJH

N12. &KDQJH N12. &KDQJH

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

&RPSDQ\ SHUIRUPDQFH

$GMXVWHG (%,7'$ P12.
$GMXVWHG 5RD&(
$GMXVWHG (DUQLQJV SHU VKDUH

(36 IURP FRQWLQXLQJ
RSHUDWLRQV 12.

$GMXVWHG QHW LQFRPH IURP
FRQWLQXLQJ RSHUDWLRQV P12.

7TRWDO UHFRUGDEOH LQMXULHYV

ORVW WLPH LQMXULHYV

IDWDO DFFLG

7RWDO UHFRUGDEOH LQMXULHV 75,
(PSOR\HHV
&RQWUDFWRUV

S5HF\FOLQJ

7RWDO UHFRUGDEOH LQMXULHV UDWH
75,

(PSOR\HHYV
&RQWUDFWRUYV

/IRVW WLPH LQMXULHV /7,
(PSOR\HHYV
&RQWUDFWRUYV

5HF\FOHG SRVW FRQVXPHU VFUDS
5HF\FOHG SUH FRQVXPHU VFUDS
7TRWDO UHF\FOHG PHWDO

/IRVW WLPH LQMXULHV UDWH /7,
(PSOR\HHV
&RQWUDFWRUV

&RPPXQLW\ LQYHVWPHQWYV

7TRWDO QXPEHU RI IDWDO DFFLGHQWYV
(PSOR\HHYV
&RQWUDFWRUYV

6LFN OHDYH SHUFHQW

6LFN OHDYH 1RUZD\

&RPPXQLW\ LQYHVWPHQWYV

&KDULWDEOH GRQDWLRQV DQG
VSRQVRUVKLSV

7HU3D] SHDFH KRXVHYV

‘RPHQ
OHQ

7TRWDO FRPPXQLW\ LQYHVWPHQWYV

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

IRWHYV

$PRXQWV LQ 12. WKRXVDQG 6DODU\ DPRXQWYV LQ FXSHQYERQVER\YKHUWWKDP® WEH DGMXVWPHQW WR SUHV HK@W HWD OKH \RISODBYILR OLQWHBUWR® SRUWIROLR RI LC
ZLOO EH FRQYHUWHG WR 12. DW WKH DQQXDO DYHUDSHQMER Q QUIH K\B W HL (RUHWKMW HOHPHQW W LV FDO FXIDWNHNG GHYWE R SPKDEQW M LEX MKK HOXFWXDWLRQV FDQ L
HDUQLQJ \HDU IRU IXO0O \HDU PHPEHUV RI WKH ([HFXWHLIYB®HBDGHQNKIVE ZHOPJDWLRQV '%2 FDOFXODWHG ZAWEKHOWDEQW DVMXIPSERARLA@WWY\ IURP RQH \HDU WR DQR
(/7 DQG WKH DYHUDJH H[FKDQJH UDWH SURUDWHG W&R7WHKEB WG RVW KN LMWKRRY WHUP LQFHQWLYH DPRXBWXDQ R W KR SRYWHRODRRI @DV SRVLWLYH KRZHYH!
WKH (/7 IRU PHPEHUV HQWHULQJ RU OHDYLQJ WKH (/7 LQEWKHGIBQQIHUIRUPWQFH DFKLHYHPHQW DV D PHPPIBG IRWMRKHOLUGVHLP EDVLYV IRU SHQVLRQ FDOFXODWL]
&RQYHUVLRQ RI DPRXQWV LQ FXUUHQFLHV RWKHU WKD®, 1D WHDBWING WKRH YYNRIVIVE BWH WD|[ ORQJ WHUP L@ AHDEW HY EHDMR XYW HDW@HHEG E\QWKH LQGLYLGXDOV ZL\
SD\ 6KRUW WHUP LQFHQWLYH 67, DQG /RQJ WHUP LQFHEDWVIHCGHR Y SHULROPBDM)FH DFKLHYHPHQW DV D PHPBHQ\RIRQKGILOELOLWLHV IRU +\GUR

PDGH DFFRUGLQJ WR WKH H[FKDQJH UDWH RQ WKH O DWWXICRUIZGID LWQ/ E,D\NLWHVGEHNLQJ DZDUGHG EDVHG RTX B |RAM K HW DE HOPHRIX @YW \S DLLGG WRH 6 LPHQVHQ LQFOXGHYV

Rl WKH HDUQLQJ \HDU $00 H[FKDQJH UDWHVY DV SXEORURRGLEAJABRY RI 1RUZD\ HDUQHG SULRU WR MRLQLQJ (/7 7KH SD\ RXW LV EDV#
1RUJHV %DQN ,Q RQO\ 3DXO :DUWRQ KDG VDODOVRMBI® HQW X QHUDW ZRQH VXPPDUL]HV VDODU\ SDLG RW SKW HE QD IERYX\S i Q QNRIQQ DQG SDLG RXW LQ

VXEMHFW WR FRQYHUVLRQ WR 12. IURP D IRUHLJQ FXRRMIHQVDY LRQWSDQ GV EBEQNLRQ EHQHILWY 67, HDUQHKGX B QW DG,xMDIUHYERXY UHWHQWLRQ DJUHHPHQW WKI
%ULWLVK SRXQGV O3RUWLRQ IL[HGx LV WKH VXP RI VDODU\ SDLG RWKHIHEHRG I8V BHDE R QF RPITHQVDWQRQZDY UHSODFHG ZL\
1RPLQDO DQQXDO EDVH VDODU\ SHU 'HFHPEHU SHQVLRQ SDLG DQG SHQVLRQ EHQHILWV DV D SHUFHDMWBHP RQWRWRRD WHRXYMUDWLRE -XO\ 7KLV Z
O6DODU\ SDLGx LV WKH DPRXQW RI VDODU\ SDLG WR G\3RUWQEBQYYBXNDDEIOMHx LV WKH VXP Rl 67, HDUQHG D QH Z7 D HDHMRHQ BVI DRPHUSKHIDWBIH  WR  -XO\ 7K
LQFOXGLQJ YDFDWLRQ SD\ RI WRWDO UHPXQHUDWLRQ 12. WKRXVDQG XQGHU WKH QHZ DJUHHPHQW 7KL\

O2WKHU EHQHILWYV SDLGx LQFOXGHV WKH WRWDO R| D300 RWLKNH UVF D F W IDYQHGPRIR@ HWD RK +\GURXxV GHILQHG FRQWBHDBDOWL BQ LBODIQIRKH WDEOH

UHODWHG EHQHILWYV UHFHLYHG E\ WKH LQGLYLGXDO $BQVLROPEDHGYRODEXWERM * 7KH DQQXDO UHWXU®@ RQ EBQWRQKY HRPQBGO JURVV KRPH VDODU\ ZDV *
OLPLWHG WR WKH WD[DEOH SRUWLRQV RI LQVXUDQFXQBHLP WKLY SODQGLWMLQNHG WR D SRUWIROLR RI L®&DMVEHRHHQMRQWHKDWHOG XFRVXPDWH ZLWK:DUWRQ KDV DQ
DOORZDQFH FDU DQG PLOHDJH DOORZDQFHV DQG H®BBWHWQGLR YARPPXHEWWLRRQFK IOXFWXDWLRQV FDQ ISRHSIFFVQ W IRH BIXWVPH WD GDHVHQWHQH ZLWK 8. PDUNHW
LWHPV DV 3HQVLRQV VLJQLILFDQWO\ IURP RQH \HDU WR D QRWHPHKQ HQDW L RWQKIHQ DUBXWEH IRUHLIJQ H[FKDQJH UDWH#
x3HQVLRQ FRPSHQVDWLRQ SDLGx LQFOXGHV DPRXQWYHS\DUGQWR ARIRIS BRWMWROIRR) ZDV SRVLWLYH KRZHYHIKH® ERQ WHHWWXIUG WHRD Q2 L Q

DSSOLFDEOH L IXWXUH SHQVLRQ VKRUWIDOO HVWLB BWHGWLWW JWKHDNVGARUWRIDWVHBQEH@HIR®'Y HDUQHG E\ WKH LQGLYLGXDOV ZLWK D

IURP +\GURxXV GHILQHG EHQHILW SHQVLRQ SODQ WR WRHUGHISR® G LOR QGHFILEHOVIR RQS®M@VLRQ OLDELOLWLHV IRU +\GUR

LQ OLQH ZLWK DQ DUUDQJHPHQW DSSOLFDEOH WR DO®H RMWKWMHGE HRSIOIRVNHSDLG IRU & KULVWRSKHUVHQ LQFOXGHVY SDLG RXW GHIHUUHG /7,

1RUZD\ DQG LL * HDUQLQJV * LV WKH EDVH DPRXQW U@HEGKHULRW VRR) MR LQLQJ (/7 7KH SD\ RXW LV EDVHG RQ WKH SHUIRUPDQFH \HDU

,QVXUDQFH LQ 1RUZD\ EHLQJ SXW RQ KROG ZKLOH VHUY ISXWRIQQ WKERQXY EDQN LQ DQG SDLG RXW LQ

O3HQVLRQ EHQHILWVXx LQFOXGHY WKH HVWLPDWHG FRD®VH LIPQLW KH W DOK HP IRP EBHHJ LRIHG GUR XV GHILQHG FRQWULEXWLRQ SODQ IRU

SHQVLRQ EHQHILWV DQG UHIOHFWV ERWK WKH HIIHF8HQWROPEQHDMDDGGBLWERYBO tHDKKWQQXDO UHWXUQ RQ EHQHILWY HDUQHG

1RUVN +\GUR $6%



5HSRUW RQ H[HFXWLYH UHPXQHUDWLRQ

0*0 FRUUHVSRQGV WR WKH EDVLF DPRXQW LQ WKH 1BWURRQ QW WRSOFRAHHY ORWRID\IRYHPEHU RQ 1RUZHJLDQ SD\UROO
ZKLFK DV Rl 0D\ DPRXQWV WR 12. H[FO PHPEHUV RI WKH (/7 PRQWK UROOLQJ IURP 2FWREHU WR

6HH WKH VHFWLRQ RQ /RQJ WHUP LQFHQWLYHV /7, SIRY®REHW GHVFULSWLRQ RI

SHUIRUPDQFH PHDVXUHV DQG SHUIRUPDQFH SHULRG 7RWDO VDODU\ IL[HG DOORZDQFHV KROLGD\ SD\ DQG ERQXV 67, SDLG LQ
,Q WKH &(2 DQG WKH RWKHU PHPEHUV Rl WKH WKBQY&GHGQERZWHH QXPEHU RI VDODULHG )7(V )XOO 7LPH (TXLYDOHQWYV DV RI
ZDLYHG YDULDEOH SD\ 67, DQG /7, DQG DQ\ VDODU\ ' BIGMREMWPHQW PRQWK UROOLQJ IURP 2FWREHU WR 1RYHPEHU
&RQVHTXHQWO\ QR /7, VKDUHV ZHUH DZDUGHG LQ YURP ILJXUHV LQFOXGH KROLGD\ SD\ ZKLFK ZDV QRW WKH FDVH

7KH DYHUDJH RI WKH FORVLQJ SULFHV IRU WKH +\GUB WHYDLRXRQ\WKH 2VOR 6WRFN

(IFKDQJH RQ WKH VL[WK WR WHQWK WUDGLQJ GD\ DIWKH VIX®GRIL @ROX GRPLQWRHEGUH RIDODULHY DV Rl 1RYHPEHU GLYLGHG E\
SXEOLFDWLRQ RI WKH &RPSDQ\xV DQQXDO ILQDQFLD O KH\QXPEWURRI )7 (V7RKKOWKDUMH (TXLYDOHQWYV DV RI 1RYHPEHU

SULFH LV FDOFXODWHG DQG FRQILUPHG E\ WKH &RPSDQPWXELQHU QB R DXIG LVRROLQJ

7KH QXPEHU Rl VKDUHV LQ +\GUR RZQHG DV Rl 'HFHREWDLD ERQXV 67, SDLG LQ GLYLGHG E\ WKH QXPEHU RI HPSOR\HHV
DGGLWLRQ WR VKDUHV KHOG GLUHFWO\ E\ WKH UHVSHGWILYE0 AHREHERRIXW K7 (/7 WKH

QXPEHU RI VKDUHV LQFOXGH VKDUHV KHOG E\ UHODWBGRBEPDWLRQ UHHdDGE LIQIHGKII®RLODQFLDO ILIXUHV IHDWXUHG EHORZ PD\ EH IRXQG LQ

DQG RU FRQWUROOHG HQWLWLHV +\GURXxV DQQXDO UHSRUW 7KH GHILQLWLRQV RI 3HUIRUPDQFH OHDVXUHV L H
7KH YDOXH Rl WKH VKDUHKROGLQJ EDVHG RQ WKH FOBWLOQMWSHIG HBb RISWEEMXGWRIG 1HW ,QFRPH DQG 52%$&( KDYH EHHQ PRGLILHG

VKDUH RQ WKH ODVW WUDGLQJ GD\ LQ RQ 2VOR 6WREBNQJPBR®IHYH2AHDU SHULRG ZLWK OLPLWHG LPSDFW DQG DUH IHDWXUHG RQ DQ DV
DV D SHUFHQWDJH RI EDVH VDODU\ DV RI "HFHPEHUUHSRUWHG EDVLV $PRXQWV UHIHUUHG WR LQ +\GURxV ILQDQFLDO UHSRUWLQJ DV
7KH QXPEHU RI VKDUHV LQ +\GUR RZQHG DV RI "HF HRBEBEMXVWHGU ZHUH UHIHUUHG WR DV US8QGHUO\LQJU LQ

PHPEHUV Rl WKH ERDUG RU WKH QXPEHU RI VKDUHV RZQBEBRXQRI \WKH GDWHDWKMNVWHG FRPSDUHG WR WKH UHSRUW GXH WR D

LQGLYLGXDO VWHSSHG GRZQ IURP WKH ERDUG ,Q DEEDWILIR Q@ QVRD\WOKXIDHDWK R Q CP B WKIRBWRORJI\ 7KH VDPH PHWKRG KDV EHHQ XVHG IRU
E\ WKH UHVSHFWLYH PHPEHU RI WKH ERDUG WKH QXPEHNQRI VKOLWHWHKIMFOKSGRUW 5HF\FOLQJ GDWD IURP +\GUR ([WUXVLRQV ZDV

VKDUHV KHOG E\ UHODWHG SDUWLHV L H GHILQHG IBRRYRDQ G DRWHBRIOQOWUMR OEKHGWDEOH IRU WKH ILUVW WLPH LQ PDNLQJ WKH
HQWLWLHYV UHVXOWY QRW GLUHFWO\ FRPSDUDEOH WR SUHYLRXV \HDUVx GDWD

&KDLU RI WKH ERDUG DQG &KDLU RI WKH ERDUGxV 3HRKFOGXPEE GHRRCGPOYXDWLROYFRQWLQXHG RSHUDWLRQYV

&RPPLWWHH 1XPEHU RI UHFRUGDEOH LQMXULHYVY SHU PLOOLRQ ZRUNLQJ KRXUV

'"HSXW\ &KDLU RI WKH ERDUG DQG PHPEHU RI WKH ERDXBENUIRROBNVW WA PH LQMXULHYV SHU PLOOLRQ ZRUNLQJ KRXUV
5HPXQHUDWLRQ &RPPLWWHH +\GUR ([WUXVLRQV ZDV LQFOXGHG LQ WKH UHSRUWHG QXPEHUV DV RI

&KDLU RI WKH ERDUGxV $XGLW &RPPLWWHH

OHPEHU RI WKH %RDUGxXV $XGLW &RPPLWWHH

1HZ PHPEHU RI WKH ERDUG DV RI 0D\

(PSOR\HH UHSUHVHQWDWLYH RQ WKH ERDUG HOHFWHG E\ WKH HPSOR\HHV LQ

DFFRUGDQFH ZLWK 1RUZHJLDQ FRPSDQ\ ODZV $V VXFK WKH UHSUHVHQWDWLYH LV

DOVR SDLG UHJXODU VDODU\ UHPXQHUDWLRQ LQ NLQG DQG SHQVLRQ EHQHILWY WKDW DUH
QRW LQFOXGHG LQ WKH WDEOH x%RDUG RI 'LUHFWRUVx 5HPXQHUDWLRQ x

OHPEHU Rl WKH ERDUGxV 3HRSOH DQG 5HPXQHUDWLRQ &RPPLWWHH

6WHSSHG GRZQ DV PHPEHU Rl WKH ERDUG DV RI 0D\

1RUVN +\GUR $6%



1RUVN +\GUR $6%
12 2VOR
1RUZD\

7
22Z K\GUR FRP

i +\GUR

+\GUR LV D OHDGLQJ DOXPLQLXP DQG UHQHZDEO
FRPPLWWHG WR D VXVWDLQDEOH IXWXUH 2XU S
YLDEOH VRFLHWLHY E\ GHYHORSLQJ QDWXUDO U|
DQG VROXWLRQV LQ LQQRYDWLYH DQG HIILFLHQV
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