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As organizations realize Al benefits, ROl concerns wane

@ e

Organizations that have initiated i Around 40% of organizations tracking
pilot programs, implemented ROl expect to achieve positive RO|
limited deployments, or scaled Al from Al within one to three years,

use cases across business functions reflecting growing confidence in the
have reported a ROl of 1.7x. technology’'s commercial applicability.
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Source: Capgemini Research Institute, Al-powered business operations survey, February — March 2025, N = 1,007 executives who are from business
functions such as supply chain and procurement, finance and accounting, people operations and customer operations.

Al impact boosts investment

Question: How has your organization’s

investment in Gen Al for business Question: How did your organization fund the increase
operations changed compared to last year? in Gen Al investment this year?
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Source: Capgemini Research Institute, Al-powered business operations survey, February — March 2025, N = 1,607 executives.

Gen Al and agentic Al adoption is soaring

Gen Al maturity increased by 1.8x, year-on-year, in 2025
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I Percentage of organizations with limited or full-scale Gen Al deployment

Source: : Capgemini Research Institute, Al-powered business operations survey, February — March 2025, N = 1,607 executives who are at least
exploring the potential of Gen Al.

Gen Al adoption has laid the groundwork for
agentic Al implementation

One in five organizations already utilizes Al agents or multi-agent systems

Percentage of organizations in various of Al agent maturity levels

Already using Al agents/multi-agent systems P 21%

Piloting some initial use cases [ 9%

Plan to use within the next year I 16%

Plan to use in two to three years [ 31%

Currently exploring options with no immediate plan [ 22%

No plans to explore / unsure /don’t know F 1%

Source: Capgemini Research Institute, Al-powered business operations survey, February —March 2025, N = 1,503 executives (executives who select-
ed physical/digital robots were removed).

Agentic Al projects are expected to rise by 48% in 2025

Across all functions, number of Al
agent projects in production to
increase by 48% by end of 2025

Use cases driving value across
business operations

Al and Gen Al use cases’ impact on various
business functions

Realized/expected cost-saving impact in business functions
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Source: Capgemini Research Institute, Al-powered business operations survey, February — March 2025, N =716 executives from business functions,
who have at least piloted one use case.

Preparing your organization for Al-powered
business operations

Six essential steps for organizations to advance
towards Al-driven business operations

Build a foundation of Al readiness
involving leadership, data, ethical
conduct, and digital processes |

Prepare for scaling up
 Al-powered business processes

Transform your workforce and ' f} N Maintain a strict focus on
culture to harness the full 55 cost containment of Al

long-term potential of Al implementation

Process readiness and re-engineering )
—a pre-requisite to harness the full
potential of Agentic Al

" Embrace agentic Al to
complement existing Al applications

Source: Capgemini Research Institute analysis
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